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A good business plan
can put your practice
in the driving sea

Writing a business pian is hecoming an important skill in
the new world of GMS2 - Dr Michael Ingram and practice
manager Ken Spooner guide you through the hasics

Movember 8, 2004

he new GMS contract may well have its
advantages and disadvantages but there is
one theme that seems to be running
through it, namely that the provision of
primary care serv s no longer the
exclusive right of GI’s. A competitive
environment will start to emerge where
practices will find that to retain contracts
and, more importantly, income for services
they will have to bid against other providers.

Though there are many inherent
advantages that GPs will bring with them
into this new order, there is one major area
where inexperience could cause problems in
the bidding process and that is the writing
and submission of a business plan.

Private providers are skilled at writing

convincing, sound business plans that

impress and persuade PCTs, especially
when compared with some of the poorly
written unconvincing efforts submitted
by some practices.

Practices will need to acquire skills of content
and presentation of these plans if they are to thrive
in the new competitive world.

A few guiding principles, coupled with

e thorough preparation, can produce a high-quality
document that will boost the fortunes and
prospects of practices in convincing the PCTs that
they are worthy of investment resources and
selection for service provision.

What exactly is the plan? What are you setting
out to achieve and what are your aims in
submitting the plan? These need to be defined to
give the plan focus and incorporated in the
opening of the plan or even its title.

Start off with an executive summary

This should contain:

® Details of what you are actually asking for or
proposing.

® Business reasons for this. For example, these can
highlight that the new service will be better, have
a shorter waiting time, cost less or offer increased
patient services,

® Outline of the costs involved.

® The risks that need to be considered.

The summary should be concise and compacr.

Look at the guidelines that have been given.
Most requests for business plans from the PCT
will be relating to the provision of services or
bidding for extra resources, and guidelines for
these will be supplied. These guidelines are the
nub of the issue and they need to be incorporated
fully in any plan.

The fundamentals of exam technique is to
answer the question asked; however much you
write, if it is not relevant to the question you will
get no marks. The same applies in a business plan;
it can contain the most well-argued proposals but
if it does not focus on the issues contained in the
guidelines it will be a waste of effort.

Better still, use the guidelines as headings to
make sure that all points have been considered
and dealt with.

If no guidelines are given and you are writing
the plan from scratch, then you will need to take a
broad approach. Make sure the objectives of the

plan are clearly stated and
“ You need then look carefully at all the
® parties likely to be affected
content and and consider how they will

view the proposed projects.
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direction?

For example, if the PCT"s main thrust is to
tackle waiting lists, highlight those areas of your
plan that can help it. PCTs will allocate resources
into high-priority areas, so illustrate how your
proposal will help them meet those targets.

If you are trying to get finance for new
premises, for example, show how the services that
you will provide there will mean a reduction in
e e e e e o e e e e




Suggested layout for

a husiness plan

1 Title and description of
proposal

2 Executive summary
A few sentences only
summing up the case

~ Business objectives
Describe what you are setting
out to achieve and how this
will be done

4 Resources Look at the cost
benefits and resource issues
involved

5 Risks Highlight the risks
involved in the project and
how these can be minimised
or planned for

Where guidelines are published
these can be used as fitles for
sections instead of 3-5

Prope sals that are likely to help them achieve that
to them,

In adopting this strategy remember those on
the board might have different priorities. The
finance director may be focusing on the costs and
savings offered while other members may be
looking more towards a patient-onented service
or achieving the targets that have been set for them,

Highlight all the benefits

If you are going to be able to offer financial
benefits to the PCT then say so and describe the

your proposal does not have obvic
advantages then it is important
to highlight the other benefits “ fake sure
and be convineing in lht
argument that these your I‘I];ll‘l
|u wehits justify the hnmu 1l P
you seek. reflects the

issues and

concerns of

ic 2 the PCT
. Ifit is difhicult to be ”

exact about these costs then say
nd explain what the various factors are that
¢ to be taken into account

Get your facts right

Make sure you are certain of what you state and
ensure you have done your homework properly. If
I use you
found our and the whole

plan as the
roject, pre I[T['!‘i.ll and
presentation, Writing a plan is a developmental
art with a draft plan and then re-read ir.

Consider the questions that you would
vou were reading the plan or on the panel

g it and then formulate the answers 1o
those questions, These can then be incorporated
into the next working of the plan. Discuss the plan
loeking for other questions that are likely to arise
rom it and how these can be addressed.

The end result of this pre will be a busines
plan has been developed into a document that not
only contains proposals bur also secks to answer
the points most likely to be raised as a resulr of n p ro nou ncea e

what is beir ed in the plan.
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