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SECTION A: Short Essay Questions [Total 45 marks]
(3 questions; 15 marks each)

Answer any THREE (3) questions.

Write your answers in the space provide

1. Discuss what you have learned thus far from the business simulation (MikesBikes), readings
and lectures about the roles of managers in organisations. Use examples o illustrate your
answer.
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Discuss how the ‘Peg Board” activity (putting wooden pegs/pins into holes on a board) and
12 | the ‘Ball Toss’ activities demonstrate key principles of scientific management as well as

modern approaches to managing process improvement. Use examples to illustrate your
answer. (15 marks]
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Q4

1() | dentify a communication probiem that you have encountered in ether in your MikesBikes
team, your work experience, o the tutorial examples of Starbucks or Yahoo! and explain

some of its causes, as well as some ways to address/ solve the problem, applying
‘communication process theory from your textbook, media choice, requisite connectivity
or other theories. Use specific examples to illustrate your answer. [15 marks]
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