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Rubric Name: BUS499_M2A2_Grading_Rubrics

Criteria ‘Maximum Points Score and Feedback
GR1 External environment analysis: driving v 13 points
forces, dynamics of competition, and at least 15 points

three statistics about the size of the industry.
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GR2 Summarized strategic issues faced by the v 17 points
industry and identifed their biggest threats. 20 points
GR3 Performed a financial ratio analysis using v 15 points
H-D's five-year financial performance and 20 points

interpreted the ratios—see the text for which
ratios to perform. Concluded how well the

firm's strategy is working.

GR4 Created a hypothetical BSC for H-D after v 12 points
selecting which measures you believe are 15 points

important in the four areas: serving customers,

improving processes, learning, and growth and

financial performance.

GRS5 Performed a ratio analysis of the financial v 12 points

performance of two competitors and compared 15 points
them to H-D. Developed a Word document
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GR6 Developed the documents that include v 11 points
analysis of your findings. Justified ideas and 15 points
responses by using appropriate examples and
references from texts, Web sites, and other
references or personal experience. Followed
APA rules for attributing sources.
Overall Score Jotal score Score and Feedback
0ormore
Overall Score v 80 points

Feedback

Score

80/100-80 %

Feedback Date
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Feedback Date -

May 25, 2018 6:41 PM

Submission Feedback
Hi Marquita,

Overall you did a nice job. As we continue analyze the company Harley-Davidson (HD), the purpose of this assignment is to complete a
“Strategic Business Plan which will include an analysis of HD’s external environment as well as HD's internal environment analysis.
Specifically you are to research and address the following:

In additional you will complete a ratio analysis as well as complete a “competitor analysis”.

| like your mindset in your statement,"Through still business techniques, an association will plan to mold these forces further strengthening
its wealth to fortify the association’s spot in the business".

You identified most of the key points and objectives of the assignment utilizing good research materials, logic and reasoning.
You identified and analyzed the major driving forces for change in the external environment of the motorcycle industry

o You analyzed the dynamics of competition using Porter's Five Forces Model of Competition. Correctly assess the dynamics
of competition: Good

o At least three statistics about the size of the motorcycle industry such as revenue, growth rate, number of units sold by
manufacturer/country, etc. was addressed with clarity

o You summarized the strategic issues firms in this industry face and identify their biggest threats with some clarity

o Financials were addressed with some clarity
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o You analyzed the dynamics of competition using Porter's Five Forces Model of Competition. Correctly assess the dynamics
of competition: Good

o At least three statistics about the size of the motorcycle industry such as revenue, growth rate, number of units sold by
manufacturer/country, etc. was addressed with clarity

o You summarized the strategic issues firms in this industry face and identify their biggest threats with some clarity
o Financials were addressed with some clarity

o Customer base was identified with some clarity

o Internal Business Process identified with some clarity

Learning and Growth: unclear

The report was a little challenging to follow. There are a few minor spelling/grammar and/or punctuation errors. It is always best to utilize
the University Library. This assures credibility. Tll is 7%; very good.

Please do not hesitate to contact me with any questions and/or concerns you may have.
Congratulations!

Thank you,

DanaMarie

Food for thought: What is your biggest “takeaway” from this assignment?
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