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< THE GLOBALIZATION OF WALMART >

Founded in Arkansas in 1962, Walmart has developed into the largest retailer in the world
Driven by high levels of service, strong inventory management, and purchasing economies, the
company overpowered competitors and became the dominant firm in the U.S. retail industry. 20qu
After rapid expansion during the 1980s and 19905, Walmart faced limits to growth in its home

market and was forced to look internationally for opportunities
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When Walmart opened it first intemational location in 1991, many skeptics claimed its business
praciices and culture could not be transferred internationally. Yet, the company's globalization
efforts progressed at a rapid pace. Its more than 6,357 intemational retail units employ 900,000 S [T
associales in 26 intemational markets. International sales accounted for nearly 30 percent of
Walmart's more than $480 billio in revenues for 2014, a level thatis projected o increase
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substantially over the next decade. >
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Globalizing Walmart: Where and How to Begin? ernstonsl P

When Walmart began to expand internationally, it had to decide which countries to target. Business

Although the European retail market was large, Walmart would have had to take market share
from established competitors to succeed there. Instead, Walmart deliberately selected emerging
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