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Globalizing Walmart: Where and How to Begin? International  M:
Business, Techniques.

When Walmart began to expand internationally, it had to decide which countries to target
< Although the European retail market was large, Walmart would have had o take market share > View al solutions
from established competitors to succeed there. Instead, Walmart deliberately selected emerging
markets as its starting point for international expansion. In the Americas, it targeted nations with
Iarge, growing populations—Mexico, Argentina, and Brazil—and in Asia it aimed at China

Lacking the organizational, managerial, and financial resources to simultaneously pursue all of Chegg tutors who can help
these markets, Walmart focused first on the Americas rather than the more culturally and right now

geographically distant Asian marketplace.

For it first interational store, opened in 1991 in Mexico City, Walmart used a 50-50 joint . ' E’"“‘ggt‘ﬁ?pmsb & 255
venture to help manage the substantal differences in culture and income between the United

States and Mexico. s pariner, the retail conglomerate, Cifra, provided expertise in operating in

the Mexico market and a base for learning about retailing in that country. Leveraging its leaming . ! @Nyfgmgqs Schoo.. b 82
from Mexico when it entered Brazil in 1996, Walmart took a majoriy position in a 60-40 venture

Toni

awholly owned basis. After gaining experience with partners, in 1997 Walmart expanded further Seton Hall Law Sch... & 9

in Mexico by acquiring a controlling interest in Cifra. By 2014, Walmart's 2,498 units in Mexico
accounted for over half of all supermarket sales in Mexico.
ind me a tutol
Still, learning the dos and don'ts was a difficult process. “It wasn't such a good idea to stick so
closely to the domestic Walmart blueprint in Argentina, or in some of the other international
markets,” said the president of Walmart International. “We built large parking lots at some of our

Mexican stores, only to realize that many of our customers there fode the bus to the store, then
trudged across those large parking lots with bags full of merchandise.
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with a local retailer, Lojas Americana. When subsequently entering Argentina, Walmart did so on 1
.





