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1. Apply the Blue Ocean strategy pillars to the Tata Nano case, be specific and include
case citations (refer to the textbook, if you need help).

Value Innovation - Lower Costs

Eliminate: Which of the factors that the industry takes for granted should be eliminated?

« Tata Motors hired young engineers who were highly motivated and had the same
values as Ratan Tata - to conceive “a safe, affordable all-weather form of
transport for such a family” (pg. 2)

* The company eliminated the idea of reducing costs by using low-quality materials
just to achieve cost savings.

« The Nano had no seat frame and can only be adjusted to three fixed reclining
positions.

« Eliminated the need to cut a hole on the side of the car body by placing the fuel
inlet and cap under the nose of the car inside the front boot (pg. 4).
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2. Apply the Blue Ocean strategy pillars to the Tata Nano case, be specific and include case
citations (refer to the textbook, if you need help).

Pillar One: Focus on acts and activities.

The Nano drew a lot of interest in the media and had the highest sales volume in the
history of the automotive industry. Within two weeks, over two hundred thousand orders
poured in, making it the most successful car launch ever in terms of production and
sales. (Pg. 1)

Pillar Two: Connect leadership to market realities by engaging people who confront them.

Tata Motors had carefully considered what Indian buyers wanted in terms of cost, and
had come up with a four-wheeler that could be afforded and used by the vast majority of
India's existing transportation choices and car owner population. It was created to
provide Indian families with a clean, convenient, dependable, and respectable all-
weather mode of transportation.

Pillar Three: Distribute leadership across different management levels

Tata was unable to obtain the cooperation of the geographical region within Inida where
it wished to build manufacturing facilities. The conflict centered on the lease of land for
industrial use and the amount of compensation to pay to local landowners, who were
mostly farmers.This contingency took a toll, lingering for almost a decade to close the
case that was brought up to the level of local politics and legality, causing Tata Nano to
move its manufacturing plant, distracting and diverting from its original distribution
strategy, and ultimately jeopardizing the entire sure shot success that was foreseen, as
well as missing out on people's natural interest.
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Eliminate- Tata decided not to focus on passenger seat cars. They placed the fuel inlet and ca
under the nose of the car to eliminate the need to cut a hole in the side of the car. Pg 3

Reduce- Tata made its engine smaller, reduced the number of seat adjustment positions, and
many other adjustments to parts to save parts and costs. Pg3

Raise- by having the smaller engine, Tata was able to focus on having lower emissions than all
of its competitors. Pg 4

Create- Tata created a small compact car meant to replace a scooter for the typical Indian family.
The team also designed a small steering angle to achieve a small turning circle which
they thought was critical to the Nano’s practicality and character. Pg 3





