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Form groups of Three to Five students (its subject to change by instructor depend on class size,
etc.) and submit names to instructor by the week 1.

Every group is required to come up with a design of a new product (goods or services) as part of
this project. The report in this deliverable should contain (1) a brief overview about the company
you have chosen to develop the product for, (2) the major operations management processes within
the firm, (3) the idea for the new product, and (4) a preliminary environmental analysis (SWOT,
position in the market, competitors and background information). Each section should be about
400-500 words.

The report at this stage should also include an initial table of contents illustrating the sections and
sub-sections that will be part of the final report.

This deliverable should include a responsibility matrix that shows the proposed role of the group
members and their primary responsibilities.

Students may choose any topic/idea for their product but is highly advised to consult with instructor
before they are finalized. Their product/service idea could be for a fictional firms but should be
creative.

Report should have a title clearly indicating the main theme of the project.

You may look at the Chapter 4 “Product and Service Design” and also provided materials from
course instructors for guidelines on coming up with a new product. You may also look at the
Operations Tour of “Maison M” on page 33 in the textbook on how to write the sections on company
overview and OM processes within the selected firm. Project work may include relevant pictures,
charts and diagrams to illustrate your product. The final report however, will be more detailed.




