30 PART 1

INTRODUCTION

SELF-ASSESSMENT 1.1

Eollow the flow chart below to see what kind of a leader you are!

Examples: Rudy
Giuliani, Martha
Stewart

Style: Top-down
and rather inflexible,
this kind of leader
often thrives ina
crisis but also
struggles with
morale problems.
Surround Yourself
with: Team builders,
who can connect
with employees
Think Twice Before:
Dismissing someone
else's idea
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The Paragon

Examples: Steve
Jobs, Jack Welch
Style: High-
achieving and
hardworking, the
paragon sets high
standards and leads
by example but

can have trouble
communicating

and sharing credit.
Surround Yourself
with: Coaches who
can help employees
understand what it
takes to meet
standards and team
builders who help
boost morale

Think Twice Before:
Taking control
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' The Team Builder

Examples: James
Sinegal, co-founder

of Costco, who, as

CEO, kept employee

pay high (and his pay
low) despite pressure
from shareholders
Style: By forging

strong relationships
with employees and
giving them lots of
freedom the team
builder encourages
open communication
and fierce loyalty but
may let poor
performance go
uncorrected.

Surround Yourself

with: Paragons, and
who will enforce high
standards, and generals,
who can focus on details
Think Twice Before:
Giving unqualified praise

employees

Examples: John Deere
CEO Sam Allen, who
mentors 20 to 30
employees at various
levels of the company
Style: This patient
leader encourages
employees to developing-
term goals and offers
plentiful mentoring

to help them succeed—
but may not focus
encough on immediate
work-related tasks.
Surround Yourself
with: Self-motivated
paragons and
generals, who can deal
efficiently with crises
Think Twice Before:
Devoting too much
time to employees
who resist mentoring
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The Populist

Examples: Kim Jordan,
CED of New Belgium
Brewing, and Bob Moore,
CEO of Bob's Red Mill
Natural Foods, each
turned over 100 percent
ownership of the
company to employees
Style: This consensus
builder values employee
ideas and the democratic
process but can suffer
from indecision.
Surround Yourself

with: Visionaries with
strong ideas of their own
Think Twice Before:
Calling another meeting
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[ The Visionaty

Examples: Richard
Branson, Bill Gates,
Barack Obama

Style: A big-picture
thinker who sets
clear standards and
inspires with a sense
of shared mission,
the visionary leader
can be overbearing.
Surround Yourself
with: Team builders,
who can make sure
that the needs of
individual employees
do not get lostin
pursuit of a grand vision
Think Twice Before:
Showing the

smart people who work
for you how much
smarter you are



