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Conducting the Interview

There are 10 sets of question that follow for examining the performance management system in
your interview subject’s healthcare organization. Keep the interview focus on the nurse
executive’s unit (i.e., neonatal, critical care) to obtain as detailed information as possible:

Take notes on the responses in the spaces on the right. If you record the interview, you are still
encouraged to take notes on the person’s responses, as a safeguard in case there is any
problem with the recording.

Questions

Responses

1. What criteria are
used to evaluate
employee performance
within your specific unit
(i.e., neonatal, critical
care) in the healthcare
organization?

What are the sources
of information (e.g.,
observation, patient
satisfaction) that inform
the criteria?

How are the criteria
communicated to
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management” refers to
all activities carried out
to manage and
improve employee
performance. This
includes obtaining
performance
information and
communicating this
information to the
employee; supervision;
coaching; rewards;
training; discipline; and
at times, career
development.

Thinking about the
performance
management system
for nurses in your
specific unit, how does
the system support

employees?
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development and
retention of desired
employee
characteristics and
behaviors?

Note: Ask for both
specific examples and
comments on how well
the system works.
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3. To what extent are
the various
components of
performance
management
interconnected?
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retention?
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5. How is information
collected, maintained,
consolidated, and
summarized on
employee performance
and retention?

What is the role of
technology in this
process, including
ensuring privacy of
employee information?
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[ 6. Are peer reviews or
multisource feedback

| (i.e., 360-degree

feedback) used?

If it is/has been used,
what are/were its
strengths and
drawbacks?

If it was tried and
abandoned, why was it
discontinued?

What is your overall
assessment of the
multisource feedback,
and circumstances (if
any) when it might be
useful?
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7. What are two types
of training you would
recommend to help
prepare managers to
discuss performance
with employees?
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8. What are strengths
of your performance
management system
to recommend as
exemplars?

8. Notes/verbatim quotes:
L SRCENNGE T\
ecnpokees

easeser v o

9. What weaknesses in
the performance
management system
need to be addressed?

How do you know the
nature of the
weaknesses?
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10. What mechanisms
are available, if any, for
your employees to
provide input on the
performance
management system?
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