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Week 3 Individual Project Reminders @ 4/23/18, 9:09 AM

For your Week 3 Assignments be sure to listen the archive chat if you did not attend live. Refer to the presentation
saved under your Course Resources > Learning Materials. Iwould also HIGHLY suggest looking at the Excel
File/Template that I have provided for help with the E0Q calculations. You do not have to submit the Excel file but
rather use it to help calculate the values.

Phase 3 1p: Deliverable length: 750-1000 words

In your report, discuss information based on the following questions:

1) What is the basic EOQ? (you must calculate this)

2) Wha

the TC (total cost) at the EOQ? (you must also calculate this)
3) How much would the TC increase if the order quantity must be 1,000 units? (you must calculate this)

4) How is JIT (just-in-time) ordering methodology different from EOQ methodology? (you can use our Live Chat,
cextbook, CTU library or any other research source to answer this question)

show all your calculations. (Be sure to show your work)

Hint:
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Hint:

TC at 1,000 units - change the value of Q from the EOQ value to 1,000

JIT philosophy - order materials as needed

£0Q philosophy - specifies a certain amount of product on each order

As companies progress in quality improvement, they tend to move from EOQ to JIT.

What is the ba

E0Q?

E0Q = sqrt(2*annual demand+ordering cost/holding cost per unit)

Note:

olding cost has to be translated to from % to the cost per unit.

This is calculated by the % of holding cost (.15) x purchase price.

What is the TC (total cost) at the EOQ?

Textbook page 382 - 383

Setup costs + annual holding costs

Setup costs = annual demand / order quantity (this is your EOQ for the second bullet)

Annual holding costs = average inventory x holding cost per unit
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What is the TC (total cost) at the EOQ?
Textbook page 382 - 383

Setup costs + annual holding costs

Setup costs = annual demand / order quantity (this is your EOQ for the second bullet)

Annual holding costs = average inventory x holding cost per unit

Note:

verage inventory s order quantity / 2 (this is your EOQ for the second bullet also)

How much would the TC increase if the order quantity must be 1,000 units?

For the third bullet, you will change your calculated EOQ to 1000 units to calculate the total cost (you will have to
demonstrate both your understanding of the EOQ formula and how the variables in the formula impact EOQ to answer
this)
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