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partnership is totally inept between the IT department and business at Hefty Hardware. Various ORGANIZATIONLEADERSHIp....

shortcomings are faced in both the Business and IT sectors, such as; poor communication between the

department of IT and the business, lack of skills in time management, and the retail sector has corporate

disconnection (Chan et al. 2018). Therefore, it shows that the department of IT has its operations on its

own technical world thus it has a little relationship to the business. Effective communication is challenged Sources ™

by various things; IT work changing nature, communication nature frequency, business organization’s
structure and attitude. Multimedia and information is used by the business to have the experience INCLUDED SOURCES .

improve in different ways by making it become constant in all the stores (Chan et al. 2018). In a project's

life cycle, the skill of time management is considered vital. For a business project to be successful, it has Institutional database 32 w
to consider miles stones as they are very important as they measure the effectiveness of the ongoing (4)

plans. IT projects are favored by the method as it involves various sources providing data. Older

languages are sometimes used to write the data whereby the new programs are not capable of reading

the language which now acts as a barrier. (Shanafelt et al. @ 2017).Having an IT quality assurance is . Internet (1) 3 %
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languages are sometimes used to write the data whereby the new programs are not capable of reading

the language which now acts as a barrier. (Shanafelt et al. @ _
_A future of a given company is in great danger when there is a

disconnection between the levels of corporate and retail. IT architects can influence the daily activities of
a business in a positive way when they have the understanding of how an organization runs and also

which processes are involved. (Miner et al. 2015). @ _
goals of a business. (3) For a business to achieve its objectives and goals, strategic planning is required.
One of the ways in which the delivery of the Savvy Store program can be a success is through the training
of staff in Hefty Hardware with communication skill set of top level. It involves connecting with the given
business staff with much understanding in terms which are less technical such as methods in Translation
(Aarons et al. 2016). Translation refers to the ability to explain the IT initiatives which has effect on the
business or the deliver value. Tailoring is also a way of connecting with the business staff which involves
the IT staff adopting their given type of communication according to the needs of their given audience.
Also, transparency creates more understanding thus makes the delivery of the Savvy Store program a
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improved. Also, when attention of communication is observed, it acts as the final step in the setting up of
ORGANIZATIONLEADERSHIp....

the program and its functioning.

@ It involves increasing the frequency and nature of the communication and also spending more time
and attention on the communication which act as the last step to achieving the goal of setting up the
Sawvy Store and running it. Also, meetings can be set internally with the IT department. Meetings help
discuss the progress of the department and also what challenges experienced. Therefore, strategies are
developed to cope with the challenges before it is too late making it difficult to handle these challenges INCLUDED SOURCES . =
(Shanafelt et al. 2015). Lastly, external meetings should be set up with the business department most
preferably, every week.Meetings every week help departments know and understand each other.
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