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~ AL STRATEGY CURRENT STATE AND PURPOSE 7 Approaching Competence £)

EVALUATOR COMMENTS: ATTEMPT 1
Approaching Competence The discussion does not accurately identify the company's mission
and vision statements, does not appropriately describe the objective of the company’s strategic
plan, or does not logically justify the strategic planning process in connection to the current
state of the company and its desired future state.

‘The current state is nicely recapped and the mission and vision statements are appropriately.
identified. However, the objective of the strategic plan is not described and the planning process
must be justified in connecting the current and desired future states of the company.
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- B. EXECUTIVESUMMARY &7 Approaching Competence £)

EVALUATOR COMMENTS: ATTEMPT 1
Approaching Competence The provided executive summary does not accurately describe the
‘overall objective of the company s strategic plan, does not appropriately summarize the SWOT
analysis, or does not appropriately summarize the strategic recommendations.

‘The SWOT analysis and recommendations are nicely discussed, but the objective of the strategic
planis not described, s noted above.
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