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Assessing NASA's Current Culture

Feedback
The current organizational cuiture needs to be assessed to understand how the worklorce's dominant unstated
shared values and beliefs were Influencing thelr behaviors and functioning.
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Adapting Performance Management

Feedback

1. Leaders set the example in an organization about what is acceptable and valuable to the organization. Leaders
influence others’ beliefs and behaviors by their actions, words, and the consequences they enforce.

2. The Diaz team did not conduct a sufficient cultural assessment. This meant they were unable to adequately
identify and address NASA's cultural issues, which were causing the safety problems.

3. One of the main benefits is that different points of view can be accessed. This means that a more holistic,
accurate picture of the situation becomes evident.

4. As per the first prerequisite of the Culture Assessment, conveying sincere and complete information is
necessary for cultural change as it is in collaboration. Collaboration also requires trust and follow-through, as per
the second prerequisite for cultural change. As with the fourth prerequisite for cultural change, there must be
motivation and a clear reason, goal, and outcome for collaboration. We can see that some of the key prerequisites
of cultural change comprise the same facets of those of collaboration. This suggests that collaboration is key in
how leaders create a culture that is ready for change and innovation.
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NASA Overview and Organizational Culture

In 2003, seven NASA crew members aboard Space Shuttie Columbia were kiled when the shuttie disintegrated
Upon re-entering Earth's atmosphere. This triggered an investigation into the cause of the accident.

‘The investigation revealed three main issues:

1. Systematic safety, cultural, and organizational problems in decision making, risk management, and
communication,

2. Inadequate or Insufficient requirements for retuming safely to Earth.
3. Aneed to foster technical excellence versus safety.

As aresult, NASA's objective was 1o transfom Its organizational and safety culture, and create a cimate and
culture focused on satety.
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Assessing an Organization's Culture for Change Readiness

Leaming to assess the various aspects that influence each organization's imate and cuiture and the
organization's abilty to undergo positive change will enable you to formuate plans to implement, support, and
faciltate the reqired organizational change. Aspects that influence organizational ciimate and culture include
leadership styles, human behavior, persuasion, negotiation and conflict management competenies, diversity,
and understanding the change process.

READINESS FOR GULTURE
CUMIURE CHANGE CHANGE ASSESSMENT
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NASA Overview and Organizational Culture

In 20083, seven NASA crew members aboard Space Shuttle Columbia were killed when the shuttle disintegrated
upon re-entering Earth's atmosphere. This triggered an investigation into the cause of the accident.

The investigation revealed three main issues:

1. Systematic safety, cultural, and organizational problems in decision making, risk management, and
communication.

2. Inadequate or insufficient requirements for returning safely to Earth.

3. Aneed to foster technical excellence versus safety.

As aresult, NASA's objective was to transform its organizational and safety culture, and create a climate and
culture focused on safety.

Tuesday, April 21, 2020

s e 5 T025Pm
O Type here to search o B @ 33 ~. N £ A& g B [





image4.png
M Discussion x

c

§ htps//ecsmpusphosnixedu/se X § UOPK Readinesspf X | G UOPKAssesmenttanpdt x| +

& ecampus phoenix.edu/secure/aapd/SB/LDR535/LDRS35warmup/index.html

The first step in developing and implementing the change plan was to assess NASA's current safety culture and
norms, and specifically those aspects that did not support the adoption of the required changes. This allowed
NASA to develop courses of actions that promoted behavioral changes and introduce new norms that:

1. Eradicated barriers to a safety mindset and culture.

2. Promoted collaboration, alignment, and integration of NASA's workforce and its support of a strong safety
culture.
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