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Assignment 2: Siakeholder Analysis

Due Week 5 and wort Hrts = {H

CAREER | Arite a five 10 six {5-8) page paper in which you: 1 !
{Note: Refer to Review Question 8 iocated at the end of Chapter 3 for criteria 1-3. Select two {2}
editorials / essays / columns (by staff or freelance writers)on a cur,r'?nt issue of public policy from two
(2) different publications {large metropolitan or national newspaper such as Washington Post or the

MEDIA | - New York Times or national magazines such as Newsweek, Time, e'r*nd The New Republic,)

1. Apply the procedures for argumentation analysis (lccated in Chapter 8} to display contending
positions and underlying assurnptions for the content of Review Question 8.

2. Rate the assumptions and plot them accerding to their plausibility and importance. {Referio
Figure 3.16, “Distribution of warrant by plausibility and importance.™

3. Determine which arguments are the most plausible. Provide » rationale for your views,

|
(Note: Refer to Demonstration Exercise 1 located at the end of Chapter 3 for Gritena ™. Examine Box bl
3.0 — Conducting a Stakehoider Anglysis. Choose one of the foliowing policy issues in the U.S, gun |
control, iltegal drugs, medical insurance fraud, and environmental protection of waterways, job

creation, affordable health care, or Medicare.) |

4. Apply the procedures for staksholder analysis prasenied in BLX 3.0 “Conducting a Stakeholder |
Analysis” to generate a list of at least five to fen (5-10} stakeh|o§ders who affect or are affected

» by problems in the issue area chosen for analysis. ‘fNote: Req'er to page 111 of the textbook Tor |
rs @ step-by-step process on sﬁakeﬂo@mﬁrﬁsﬂj :
\mmmmm i &W ideas generated by

each stakeholder. (Note: The ideas may be objectives, alternatives, outcomes causes, stc.; :
ideas should not be duplicates.)
8. Write an analysis of the resulis of the frequency distribution that answers the following :
questions: (aj Does the line graph fiatten out? (b} If so, after how many stakeholders? {c} What ;
conclusions can be drawn about the policy preblems in the issue area? {Note: Compare your
work with Case Study 3.1 at the end of the chapter.)
7. include at least two {2) peer-reviewed references {no more than five [5] years old) from materia
outside the textbook fo support your views. Note: Appropriate|peer-reviewed references includ
scholarly articles and governmental Websites. Do not use opan source Websites such as
Wikipedia, Sparknotes.com, Ask.com, and similar Websites arie not acceptable resources.

Your assignment must follow these formatting requirements;

+ Be lyped, double spaced, using Times New Roman font {size 12), with one-inch margins on all
sides; citations and references must follow APA or school-specific format. Check with your
professor for any additiona! instructions. I

+ include & cover page containing the title of the assignment, the student’s narme, the professor's
name, the course title, and the date. The cover page and the reference page are not included in
the required assignment page length. :

|
The specific course learning outcomes associated with this asségnme;n‘i are:

policy problams.
+ Use technology and information rescurces o research issues in policy analysis and program
avaluation, ‘ N
*+ Write clearly and concisely about policy analysis and program evaluation using proper writing
mechanics.
HELP | | !

Click here to view the grading rubric for this assignment. ‘ -

» Examine the nature, characteristics, models, and / or methods‘per{inan% to the structuring of

hitps://blackboard.strayer.edu/webapps/blackboa rd/content/listContent jsp?course_id= 227084 1&content | id=_24443066_1 1/2
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Demonstration Exercise | 104

counties where apple orchards abound { Walt
Street Journal, December 1, 1277,
Edward J. Moody ... argues persuasively thar
worship of Satan has the effecr of norralizing
abnormal people. Thus, o “keep secret® from
ordinary people their satanic power and exis-
tence, SUCh persons are urged to behave as
straight as possible. The effect, of course, is
more effecrive social relations—the goal for
which Satan’s name has been invoked in the
first place! {P, E. Hammond, “Reyiew of
Retigious- “Movemients * i Contemporary
America,” Science, May 2, 1875, p. 442),
Residents of San Francisco’s North Beach
areas must now pay $10 for the privilege of
parking iu their own neighborhood. A residen-
tial parking plan was recently implemented 1o
Prevent commuiers from using the area as 3
daytime parking {ot. Bat according to a srory
in the San Francisco Bay Guardian (March 14,
1978), the plan has in no way improved the
residential parking situation. Numbers of
Commuters fropm outlying districts of the city
r.mé simply been changing their car registra-
tons to North Beach addresses. A North

. area such as erime control,
environmental protection, or
ent. Use the procedures for
mnzm&ma ,.w. u_.wnmn,:.mna in Procedural
O are mmcoﬂ.dﬁ 15t of ﬁ&&r.c_mmﬁ ‘s,rc
% haye cho n °Y problems in the issne
BN iy, - 0T analysis,
ey i, 5 the list, creage 4 cumnulative
+ Place stakeholders on
Mumbering them from
m.u axis, place the number
ideay Benerated by each
an be objectives, alier-

Cy . -
._Hhmnf et} Conneer the

Beach residenc—now $10 poorer—siill spends
a lot of time driving around the block,

Choose one of these problems and write 2
short essay on how classification analysis, hicr-
archy analysis, and synectics might be used 1o
structure this problem,
7. Construct a scenario on the state of one of the
following problem situations in the year 2020
Avai ity of public mass transi
Arms control and narional security
Crime prevention and public safety. _
Quality of public education
State of the world’s ecological system

o

Select two editorals BT carrent issue of public
policy from two newspapers {e.g., New York
Times, Washington Post, The Economist, Le
Monde) or news magazine {e.8., Newwsweek, The
New Repablic, National Reviei). Afrer reading
the editorial;

2. Use the procedures for argumentation
analysis {Chaprer 8) to display contending
positions angd undeilying assumptions,

Rate the agsumptions and plot them accord-
ing o their plausibility and imporrance
{Figure 3163,

€. Which arguments are the mos piausibie?

[

& Whar conclusions can you draw abour the

poticy problem(s) in the issue areg?
Compare your work with Case Study 3.1 at the
end of the chapter.,
2. Afier reading Case 3

-1, wirite an essay in which
You compare and contrase the process of
boundary analysis and estimation in Mifing
and transportation. In your compar
address these questions:
2 What arc the key differences in d

tion, represented by the prace

interviewing and conrent analy
a Why do the comularive fre
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Demonstration Exercise | 109

es where apple archards abound [ Wall
onreal, December 1, 1977

+ - argues persuasively thae
) p.‘of Satan has the effecr of normalizing
imai people, Thus, 1o “keep secrer” from
people their satanie power and exiy-
;such persons are urged o hehave as
28 possible, The effect, of course, s
ective social relatiens—rthe goal for
A0S name has been invoked in the
lace! (P £, Bammond, “Review of

0Us  Movements  in Contemporary

enca,” Science, May 2, 1575, p. 4423,

must now pay $18 for the privilege of

g in thelr own neighborhood. A residen-

pirking plan was recently implemented ro
it eommuters from using rthe area as @

e parking lot. Bur according 1o a story
San Francisco Bay Guardian (March 14,

78), the plan has in no way improved the
Bidentia]

parking situarion. Numbers of
fiters from outlying districes of the city
simply been changing their car registra-
‘0 North Beach addresses. A North

ca policy issue area such a5 crime control,
! security, environmenta protection, or

omic developmient, Use the procedures for
holder analysis presented in Procedural
(ytids.
or are affected by problems in the issue
0 have chosen for analysis.

30 generate g lisr of stakeholders who

ererating the list, creare a cumulative

tguency distriburion. Place scakeholders on
thorizontal axis, nombering them from
#. On the vertical axis, place the number

ofn ; 86w (nonduplicate) ideas genzrared by each
'y. Bur in six vears of supep takeholder

{the 1deas can be obijectives, aler-

aiVes, outcomes, canses, erc.j. Connecr the
tgl-ne\v ideas of cach stakeholder with a fine

oes the Kne graph flatren our?
30, after how many stakeholders?

Beach resident—now $10 poorer—srilt spends

a lot of me driving arcund the biock.

Choose one of these problems and write 2

short essay on how classification analysis, hier-

stracture this problem.
. ConstnicT  Seomaro on the state of one

Availability of public mass rransit
Arms contred and national secarity
Crime prevention and public safery
Quality of public education

state of the world’s ceological system

Select rwo editorials on a current issue of public

polcy from two newspapers e.g., New Yurk

Times, Washington Post, The Eeonomist, Le

Mornde) or news magazine {e.g., Newsweek, The

Neww Repubiic, National Review). Afer reading

the editarial:

a. Use the procedures for argumenation
analysis (Chaprer 8) to display contending
positions and underlying assumptions.

b. Rare the assumprions and plot them accord-
ing to their plausibility and imporrance
{Figure 3,161,

<. Which arguments arc the maost plavsible?

# What conclusions can you draw abour the
policy problem(s) in the issuc area’

Compare your work with Case Study 3.1 ar che

end of the chaprer,

After reading Case 3.1, write an essay in which

you compare amd contrast the process of

boundary aralysis and estimarion in mining
and rragsportation. In vour comparison,
address these questions:

' What are the key differences in dara coliee-
tion, represented by the process of group
interviewing and content analysis?

& Why do the comulative frequency graphs
flatten out the way they do?

m Evaluate the starement: “Boundary anaiysis
s 2 refiable way o estimare the *universe of
problem formulations” in a given podicy
issuc area,”

archy analysis, and synectics might be used 1o

o The
following probiem siruations in the year 203k




Biblography

ion Making.”
8-69.
1.
and Methods
dology of Soci
B 1-12.

ider is 2 persan who speaks for or

Sagroup that is affected by or atfe
takeholders inef

interview) that describes the

Cis a POSition of 2ach stakehaider

ude the president of 3

‘ biv - . h STEP 3! Beginning with the first statement
el, Escher Bach egislafis:?o n%‘. ;itzzrgfmem, a ctl_airzgrson of the first stakeholder, list other
975. b of o org;niz;d i;nfxecuuvg Irector stakehdlders mentioned as opponents
1 B. Guy Peter has the Natiana RI"PE est oF advocacy Or propunents of the policy.
icy. Oxford: Cla b or Humanmeghis!}\;a?f??jﬁf;f the STEP 41 For each remaining statement, list

B. Guy Peter é_md their employers are stakeholders, as he nem stakeholders mentioned.
of Policy Dcs;’gﬂ“ai 5 Who commission a peficy analysis, Do not vepeat.
fes since 1950.:V0 0 3r0uDs who do nat have astake in g STEP 5. Drawa sraph that displays
o Awmnugl. Edi : . & an uninvolved epilege professor) statements 1,2, | pon the
Rita Mae Kell akehotders. horizontal axis, On the vertical axis,
on Beoks, 199 2 ) display the Cumulative frequency of
tiple Perspecti tions new stakehclders mentioned in the
York: North-H olders ave bagt identified ny nalicy issue statements. The graph will gradualiy
d In L Pelicy Issue area is 5 domain in which ﬂa‘cteln out, wa‘th.no new stakeholders
lanning Assumpl'i i Iders disagree o Guarrel about policies. mentioneg. I?‘ this doas not occur

' 9, welfare, education, ang internationa before reaching the Jast Siakeholder
king Game. Ch are policy issue aregs. on the initial fist, repeat steps 2 to 4,
8. akeholgers haye Specific names ang titjes— Add to the graph the new staiements
vlason, and Vincen ample, State Senator Xanadi; My Young, and the new stakeholders.
1 Polifymakl?f #rson of the House Finance Commities; STEP6:  Add to the estimate stakehoiders
A: 1. €. Heath, Liegler, 2 spokesperson for the National Who should be included because of
tic Higrarchy P 2ation of Women (nowy).
1980.

their formai positions {organization
charts show such positions) gy
because they are involved in ane or
more policy-making activities:
agenda sefting, palicy formuiata’an,

Lretric or “snowbg e sample such as
described neyt is an effective way to
New York: Pl . Nate the Yoopulation® of stakeholders.

Using Google or 2 reference hogk policy adoption, policy
such as The Encyclopedia of Asseeiations, Mplementarion, policy evaiuation,
identify and list about ten

and poticy adaptation, succession or
Stakehoiders ywho have taken g termination,

it Wiley, 1976
tkland, and
f Problem Fo
New York public position gp 5 policy. Make

the initial fist as heterogenagys as ist for further analysis. You now
possibie by sampling opponents as have an estimate of the “popuiation” of key

well as supporters, stakeholders who are affecteq by and affect the
policy, afong with a description of their positions

0n an issue. This is a good basis for structuring
, Or telenhone the problem. @

Retain the full i

For each Stakeholder, obtain 5
beliey document {eg,a repors,
news article, e-mai




Complex prablems must be structured before they
can be solved. The process of structuring a policy
problem is the search for and specification of

problem elements and how they ara the slements are

Policy stakeholders.  Which stakeholders affect or
are affected by a problem?
Policy afternatives.  What alternative courses of

action may be taken to solve the problem?
Policy actions,  Which of these alternatives
should be acted on to soive the problem?
Folfcy outcomss.  What are the probable
outcomes of action and are they part of the
solution to the problem?
Policy values (iitilities),  Ara some outcomes more
valuable than others in solving the aroblem?

Most policy probiems are messy of Hl-structured.
For this reason, one or more problem elements can
be incorrectly omitted from the definition of a
probiem, Even when problem elemants are correctly
specified, relations among the elements may be
unknown or obscure. This makes it difficult or

impossible to determine the strengti and significance,

practicai as well as statistical, of causal relations.

For example, many causal processes that are believed

o govern refations among atmoespheric pollution,
global warming, and climate change are ohscure. The
obscurity of these processes stems not only from the
complexity of “nature” but also from the confiicting
beliefs of stakeholders whao disagres, often intensely,
about the definition of problems and their potential
sofutions. For this reason, the possible combinations
and permutations of problem elements—that is,
stakeholders, alternatives, actions, outcomes,
valtues—appear to be unmanageably huge.

Under these conditions, standard methods of
decision theory {e.q., risk-henefit analysis}, applied
economics (e.q., benefit-cost analysis), and political
science (e.g., policy implementation analysis} are of

P The architecture analogy is from Herbert Simon.

112

limited value until the problem has been
satisfactorily defined. Tnis is so because an adequate
definition of the problem must be constructed before
the problem can be solved with these and other
standard methads. Standard methods are useful in
solving relatively well-structured {deterministic)
probiems involving certainty, for example, problems
represented as fixed quantities in a spreadsheet.
Standard methods are also useful in solving
maoderately structured (probabilistic) problems
invalving uncertainty, for example, problems
represented as policy sutcomies with different
probabilities. However, ili-structured problems are of
a different order, Estimates af uncertainty, or risk,
cannot be made because we o not even know the
outcomes to which we might attach probabilities.
Here, the analyst is much like an architect who has
been commissioned to design'a custor building for
which there is no standard plan.”® The adoption of a
standard plan, if such existed, woutd almost certaink
result in a type 1T error: solving the wrong problem.
Public policies are deliberate attempts to change
complex systems. The process, of making and
implementing policies occurs in social systems in
which many contingencies lie beyond the contrg) of
policy makers. [t is these unmanageable contingencies
that are usually responsible foy the success and failure
of policies in achieving their objectives. The
contingencies are rival hypotheses that can challenge
claims that a policy (the presdmed cause} produced
one or more policy outcomes (the presumed effects).
In such cases, it is usually desirable to test, and when
possible eliminate, these rival hypotheses through g
process of eliminative induction. Eliminative induction
takes this general form: “Repeated observations of
policy x and outcome y confire that x is causatly
relevant to the occurrence of ¥ However, additional
observations of x, z, and y confirm that unmanageabie
contingency z and not pelicy xiis respansible for the

occurrence of y.”' By contr;
takes this general form: ™k
confirm that the policy x is
accurrence of palicy outso
Efiminative induction |
examination of contingen
control of policy makars.
these contingencles is pot
pracess of identitytng and
is never compiete. Yet, pr
spems impossible to ident
unmanageably huge numk
fnypotheses. How is this ic

One answer 15 creativi
creativity and imaginatio:
because there are no ruie
of creative or imaginative
is an appeal to weli-estal
the bulk of theories in thi
disputed and controversi:
theories are typicaily “wi
rival hypotheses are rare
alone tested,

A more appropriaie a
houndary analysis and es
problems involving & larg
hypotheses. Boundary ar
for rival hypotheses in th
quarrels that take place
addition to the policy an
include scientists, policy
citizen groups. The aim:
cbtain a relatively comp
a given policy context. A
strives to be comprehen:
nopeless task of identify
rival hypotheses. Althou
hypotheses is never £om
the probable limit of thi

Assessing the Impact of
Speed Limit

A boundary analysis wa
prepared by thirty-eight




iy By contrast, enumerative induction

val form: ™ Repeated observations

e nolicy x s causally relevant 10 the
policy ouicome o

¢ induction permits a critical

of contingencies that are heyond the

licy makers. Because the number of
ngencies is patentially unlimited, the
entifying and testing rival explanations
Fte. Yet, precisely for this reason, it

bie to identify and test an

bty huge nurnbey of potential rival

i is this to be dane?

s creativity and imagination. But

i imagination are impassible to teach,
are no rules governing the replication
¥ imaginative solutions. Another answer
well-established theories. HOWEVEY
fheories in the social sciences are

A controversial. “Well-established”
ynically Mwel |-defended” theories, and
e Are varely considered seriousty, fet

s heen’
ecause’
constru
jese and’

ppropriate alternative is the use of

sis and estimation o struciure

iolving a large number of rival

Boundary analysis and astimation laok
neses in the naturaily ocourying poticy
ake place among stakehoiders. In

¢ policy analyst, these srakeholders

ists, policy makers, and organized

The aim of boundary estimation is 10
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