Note: APA FORMAT TOTAL 12 PAGES

5-2 Final Project Milestone One: Introduction to the Clinical Microsystem
6 pages)

Instructions

For Milestone One, you will introduce and evaluate a clinical microsystem
and a chronic disease that a client in this microsystem would be managin
In doing so, you will examine key leadership positions in the microsysten
the interrelationship between the microsystem and the meso- and
microsystems, and the county, state, and federal regulations that affect ti
facility and the patients. Furthermore, you will identify the barriers that
these clients may encounter when managing their chronic disease.

Note: The content of this milestone aligns with Sections I, Il, and IIl of the
final project.

7-2 Final Project Milestone Two: Healthcare Leadership Presentation ( 6
pages)

Instructions

For Milestone Two, you will develop a presentation for the clinical leadership team in the
microsystem you introduced in Milestone One. This presentation should be developed fr
the perspective of your role in the healthcare facility. Your presentation must include an
introduction to provide a brief overview of the microsystem, including the barriers client
encounter. Note that this introduction will be a summary of what you completed for
Milestone One and should incorporate any instructor feedback you received.

Furthermore, you will present solutions to the barriers you identified in the previous



milestone and recommend one health-promotion activity and one leadership style to
improve client outcomes within your microsystem. You will also develop a plan to evalua
the effectiveness of each recommendation.

The information you prepare in your presentation will be developed into a paper for youi
final project submission in Module Nine. (Specifically, the milestone content aligns with
Sections IV, V, and VI of the final project.) Be sure to carefully review the critical element
for the milestone. This will ensure that you have addressed each requirement so you can
receive feedback from your instructor.



IHP 505 Milestone One Guidelines and Rubric F u?*@(v

Overview: For your final project, you will examine a microsystem from the perspective of your current or future role in healthcare. In order to explore the
microsystem, you will select a chronic disease that a fictional client might face at your selected clinical facility. (This could be the facility where you currently work
or the type of facility where you intend to work after graduation, related to your area of study.)

For Milestone One, you will introduce and evaluate a clinical microsystem and a chronic disease that a client in this microsystem would be managing. In doing so,
you will examine key leadership positions in the microsystem, the interrelationship between the microsystem and the meso- and macrosystems, and the county,
state, and federal regulations that affect the facility and the patients. Furthermore, you will identify the barriers that these clients may encounter when
managing their chronic disease.

Prompt: Introduce your area of study from the perspective of your role in a healthcare facility, including an overview of the microsystem and barriers clients
encounter when managing their chronic disease.

Specifically, the following critical elements must be addressed:

. Introduction: In this section of your paper, you will summarize your area of study and examine how your role in the healthcare delivery system interacts
in different microsystems.
A. Describe your major of study and the role you currently fill or intend to fill related to that area, including how this role fits within the overall
healthcare delivery system.
B. Summarize the chronic disease you selected, including the pathophysiology of the disease, the signs and symptoms, the diagnostic tests, and
current evidence-based treatment.

Il.  Microsystems: In this section, you will evaluate microsystems related to your role and the chronic disease selected.
A. Describe a typical visit to your facility for a client with your chosen disease. Consider these questions: Who would the client interact with at the
facility? How would the client be greeted? How and where would the client receive treatment?
B. Discuss the key leadership positions within the microsystem and the leadership styles being utilized, as they relate to the management of the
chronic disease.
Based on the leadership styles discussed, evaluate the effectiveness of these leadership styles within the microsystem. Explain your reasoning.
D. Demonstrate how this facility interrelates with the meso- and macrosystem. For instance, if you are at a doctor’s office, how does the office
work with the community (hospital) or other satellite facilities? For the macrosystem, how does the doctor’s office interrelate with state and
federal offices?
E. Demonstrate how county, state, and federal regulations affect the facility and quality of patient outcomes.

O

lIl. - Barriers: In this section, you will identify the barriers clients encounter when managing their chronic disease.
A. Identify common barriers clients encounter when managing their chronic disease.



B. Discuss what barriers can and do arise from
C. Discuss what barriers can and do arise from
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Critical Elements Proficient (100%) Needs Improvement {75%) Not Evident (0%) Value
Introduction: Major | Describes major of study and current role or Describes major of study and current role or | Does not describe major of study or current 5
of Study intended role related to that areaq, including intended role related to that area, but role or intended role related to that area
how the role fits within the overall description does not include how the role fits
healthcare delivery system within the overali healthcare delivery system,
or description is illogical or contains
inaccuracies
Introduction: Chronic Summarizes the chronic disease selected, Summarizes the chronic disease selected, Does not summarize the ch ronic disease 10
Disease including the pathophysiology of the disease, | includ ing the pathophysiology of the d isease, | selected
the signs and symptoms, the diagnostic tests, | the signs and symptoms, the diagnostic tests,
and current evidence-based treatment and current evidence-based treatment, but
summary contains inaccuracies
Microsystems: Describes a typical visit to a facility for a Describes a typical visit to the selected Does not describe a typical visit to a facility 10
Typical Visit client with the selected disease facility for a client with the selected disease, | for a client with the selected disease
but description is cu rsory or illogical
Microsystems: Key Discusses the key leadership positions within Discusses the key leadership positions within Does not discuss the key leadership positions 10
Leadership Positions | the microsystem and the leadership styles the microsystem and the leadership styles within the microsystem and the leadership
being utilized, as they relate to the being utilized, but discussion is cursory or styles being utilized
management of the chronic disease illogical or fails to relate to the management
of the chronic disease
Microsystems: Evaluates the effectiveness of the leadership | Evaluates whether these leadership styles Does not evaluate the effectiveness of the 10
Effectiveness styles within the microsystem are effective within the microsystem and leadership styles within the microsystem
explains reasoning, but evaluation is cursory
Or contains inaccuracies
Microsystems: Demonstrates how the facility interrelates Demonstrates how the facility interrelates Does not demonstrate how the facility 10

Interrelates

with the meso- and macrosystem

with the meso- and macrosystem, but
response is cursory or unclear or contains
inaccuracies

interrelates with the meso- and macrosystem




Microsystems:
Regulations

Demonstrates how county, state, and federal
regulations affect the facility and quality of
patient outcomes

Demonstrates how county, state, and federal
regulations affect the facility and quality of
patient outcomes, byt response is cursory or
contains inaccuracies

Does not demonstrate how county, state,
and federal regulations affect the facility and
quality of patient outcomes

10

Barriers: Common
Barriers

Identifies common barriers clients encounter
when managing their chronic disease

Identifies common barriers clients encounter
when managing their chronic disease, but
identification is cursory or contains
inaccuracies

Does not identify common barriers clients
encounter when managing their chronic
disease

10

Barriers: Leadership
Changes

Discusses what barriers can and do arise
from leadership changes or ineffective
leadership within the microsystem

Discusses what barriers can and do arise
from leadership changes or ineffective
leadership within the microsystem, but
discussion is cursory or illogical

Does not discuss what barriers can and do
arise from leadership changes or ineffective
leadership within the microsystem

10

Barriers: Healthcare
Regulation Changes

Discusses what barriers can and do arise
from healthcare regulation changes

Discusses what barriers can and do arise
from healthcare regulation changes, but
discussion is cursory or illogical

Does not discuss what barriers can and do
arise from healthcare regulation changes

10

Articulation of
Response

Submission has no major errors related to
citations, grammar, spelling, syntax, or
organization

Submission has major errors related to
citations, grammar, spelling, syntax, or
organization that negatively impact
readability and articulation of main ideas

Submission has critical errors related to
citations, grammar, spelling, syntax, or
organization that prevent understanding of
ideas

Total

100%




