SECTION | FOUNDATIONS FOR ETHICS

impact on cthics. Each chapter also includes cases or stories that will
help you apply what you are reading to practical ethical decisions,

The healthcare organization’s influence on your ethical decisions is
the focus of Section I, Chapter 9 presents the challenging area of how
fiscal responsibility influences our ethical decisions. Chapter 10 exam-
ines the impact of organizational cultare on ethics and features infor-
mation on ethics committees and models for decision-making. Chapter
11 presents the issue of assuring the community thar healthcare facii-
tics are providing quality care. Finally, Chapter 12 addresses how the
orgamization views patients and how it acts to meet their needs.

Section IV (the innermost circle) is designed to present a more per-
sonal ook at your ethical foundation. Chapter 13 discusses the concept
of moral integrity and is meaning for you as an HCA. Chapter 14 pres-
ents mnformation about codes of ethics and the impact they can have on
administrative practice. Chapter 15 discusses issues related to your day-
to-day practice as an ethical HCA. Finally, because ethics is a dynamic
area of health administration, Chapter 16 addresses issues that are in
the immediate future and their ethical implications. [t also provides an
overall summary of the learning in the text.

Why bother reading this book? While it will not make you an ethics
scholar, this book will assist you to become someone who is of great
value in today’s healtheare system. You will be of value because you
can be an administrator who sees the world through “ethical eyes” as
well as through financial ones, On the surface, this ability may make
things more difficulr for you because your decisions will not be simple
ones. However, by being able to look ar any situation holistically and
make appropriare, ethics-bascd decisions, you can actually enhance the
overall effectivencss of your orgamzation. Because health care is a truse-
based industry, you will be able to mainiain the community’s trust by
helping your organization avoid actions thar the community might
view as unethical or immoral. In addition, you can enhance your own
career by your reputation as an administrator who understands that
ethics makes a difference.
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Practical Theory

"

“A theary must be tempered with reality.
—Jawaharlal Nehru

Points to Ponder

1. Why does a healthcare administrator (HCA) need a foundation in
., - -‘ gl . )
ethics theory to be effective? ‘ ‘ | .
2, What ethics theorists are included in the Big 8, and what did they
contribute to modern-day cthics? _
3. Whatis my working definition of ethics?

Words to Remember

inn bold in the text. Stop and check your understanding of them.

categorical imperacive consequentialism
conventional decntology

eudaimonia I-THOU

moral development natural law‘

original position pn.aco'nvenrlonal ‘
premoral prmf:]pled moral reasoning
practical wisdom self‘—mr.ere?r

sense of meaning sgcm] justice

utilitarianism virtue

B INTRODUCTION

i i 3 ini i ith a foundation in
Becoming an ethics-based admmlstrjatnr begm_s \V‘ll.,'l‘l a founc o in
the theory and practice of ethics. This foundation is necessary be




CHAPTER 1 PRACTICAL. THEORY

your work will challenge you to balance the financial and human
aspects of the healthcare business. These decisions are hardly ever black
or white. In fact, their shades of gray might cause you some sleepless
nights. Having a foundation in ethical theory and using it in practice
should help you slecp better and be able to defend your choices.

Ethics has been a subject of study for many thousands of years and
brilliant scholars have spent their lives exploring it. In this chapter, you
will examine eight key theorists who were instrumental in creating the
foundation of ethics for the healtheare setting. When students read
these theorists’ works in their original forms, they find them obtuse and
uninteresting. Some have even complained that they found it hard to
understand what these “old dead guys” were trying to say.

In order for you to view to see these theorists as people and not just
“old dead guys,” the chapter begins with a brief biography of each the-
orist, Each theorist created a large body of work and there are experts
who specialize in each of the theorists cited here. However, a concept
summary with the essence of each scholar’s key points is included to
help to have a working knowledge of their thinking. Finally, as Nehru
suggests, their theories will also be “tempered with reality™ through the
inclusion of a section on application to health care.

The survey of theorists should lead you to the final section in the
chapeer that examines various definitions of ethics. After this review,
you should be able ro develop your own working definition of ethics.
Your personal definition, based on the thoughts of experts, shounld
serve as a solid foundation for your role as an ethics-based HCA.
Therefore, the goal of this chapter is to give you a personal theoretical
foundation and working definition of ethics.

B WHY STUDY ETHICS THEORY?

Can you imagine being a surgeon and not knowing the anatomy of the
human body? What if you were an accountant and did not know how
to use a calculator? You might do the job, but the results would be a
complete disaster. It is not any different for an HCA. You must have
the basic knowledge, skills, and attitudes to do your work effectively
and efficiently.

Why include a foundation in ethics as part of these basics? Health
care is a dynamic environment where one area affects the other.
Answers to problems that you will encounter may not be found in a
textbook or on a balance sheet. They involve qualitative intangibles
such as organizational mission, values, trust, human dignity, and serv-
ice to community. Therefore, your decisions have to be made based on
an accuarate assessment of your financials and resources (quantitative
information}, in conjunction with qualitative intangibles. In addition,

St. Thomus Aqutinas (1225-1274}

your patients, staff, organization leaders, and the “.‘ommunity ?}fpect
your decisions to be ethical. How can you make cthics-bhased decisions
witheut a foundation in ethics? ‘

The writers represented in this chapter are }(nown as the Big l%:
Aquinas, Kant, Mill, Rawls, A‘r1st0r]e, Buber, I\ohlbt:}g, aqd ;F1lar?<%
These philosophers created the ideas that ]Fd to the major princip es\ 0
ethics found in Chapters 2, 3, and 4. The tirst group of pl’ll]()s{)pht‘{'bT
Aquinas, Kant, Mill, and Rawl:.‘—»cxammed the global 153}365 suni;)ulnf.-
ing cthics and ethical decisions, The sccon.d group—Aristotle, Buber,
Kohlberg, and Frankl—studied personal cthics and mora! developmc.:nt.
This chapter gives a summary of their works a.nd provides an under-
standing of their contributions to healtheare ethics.

@ ST. THOMAS AQUINAS (1225-1274)

Biographical Influences on His Theory o
Aquinas received his calling to the church garly in hlis 1ife,. but hi.s t'amxly
did not support this vocation. They considered his choice to join the
Dominican Order inappropriate because this order was too r.adlcal._ln
an effort to change his mind, his family acrually he!d ]nm prisonet for
two vears. They even tried to make him renounce has:;:allmg by tempt-
ing him with worldly pleasures {including \:&foinen}. Pma]!_v,. the family
relented and allowed him to go to Cologne, join the Dominican Ord.elr,
and study with the major scholars of his day. Aquinas became a prolific
writer; the greatest of his writings was the S.f,fmma Thmfugme. Ps!tjt
Two of this work was devoted entirely to ethics and cnmhbmcd Aris-
totelian and Christian thinking. This work helped to establish the con-
cepts of natural law that are part of Aguinas” ethics theory.

Concept Summary

Aquinas believed that God is perfectly rarional a_nd thgt He created the
world in a rational manner {Summers, 20093, His design for the world
included giving humans the ability to reason 'anc! to v‘von(‘kr alluout the'
cause of all things. Because humans have thfs g{tt 'of ratumalxty‘-", they
are capable of choosing good and avoiding evil. '}\'OIIC? the word 1 cap‘a—r
bie”; ir does not mean that people always do Fhls. Ram_mp_al people may
violate natural law because they are also given the gift uf‘ fra.fe will.
However, if people are true to their rational natures, they will llSItCIl to
their consciences {n.e., the voice of God) and choose goqd over evil,

So what is goodness as defined by Af]uinas?" I“I(:? beheve_d ‘thalt goo‘d—
ness preserves life and the human race. 5.()1nethmg is good if it ad\an{.eﬁ
knowledge and truth, helps peoplcj lve in community, and rcspe»..t}:-. ak
persons, He also believed that to find happiness people must not loo
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10 pleasures, honors, wealth, or worldly power because these are not
the true source of goodness. True happiness is only found in the wis-
dom of seeking to know God and the achievement of your highest
potential. Truly understanding God is the nltimate good that is sought
by all rational human beings. ' )

Theory Applications

First, you must remember that knowledge of ethics builds on the work
pt previous scholars. Aristotle, Dionysius, and Christian doctrine heay-
ily influenced Aquinas’ thinking. How does his philosophy of ethics
apply to today’s world? If people choose to act against their *rational
nature” (as defined by Aquinas), they can do things that are evil for
themselves and others. Think of a modern day example. It is not raticnal
to drink to excess and then get behind the wheel of a car. Yec. if people
make this irrational decision, their acrions can cause them har;'n or e\in
deat%l. This harm can also extend to others who have the misfortune of
coming into contact with them in their compromised state.

Ir} addition, Aquinas’s idea of “basic gnod” scems on the surface to
be sunph?. All you have to do is respect people and help them live in
community. However, when you translate this into the healthcare 5¥s-
tem and its policies, it becomes much more complex. What does ;his
system do abour people who do not make rational choices for good—
such as those who abuse alcohol or drugs? Do they deserve. the same
1e}'el of care as those who make rational choices? How can the buq‘iness
of health preserve the human race and still have enough money t(; keep
its doors open? These questions relate to the difficult choices (gray
areas) that are part of today's healthcare system, where demz;rld f: )'
care often exceeds finances. ‘ , ”

@ IMMANUEL KANT {(1724-1804)

Biographical Influences an His Theory

Alrhough Kant became a dominant force in ethics theory, he rarely left
his hqnwrown of Kénigsberg, Prussia. Fe began his acade,mic career hv
studying math and physics and proposed a ;heorv of the formation of
the. solar system. However, he is better known for his work in moral
philosophy. His writings in this area even came to the attention of Kin
Fredrick William 11, who accused him of corrupting young peo ]i)
through his writing and teaching. In fact, in 1792, he decreed thapr1 I(:nr
cou!d not teach or write about anything related to religion or ethics
\X{lnle Kant honored the King’s right to censor, he actually scolded thg
King {McChance, 2004)! ' '

Trmmanmeel Kant (1724-1804)

Concept Summary

Kant’s work in metaphysics had a major impact on his work in ethics.
His two most important works in this area were Foundations of the
Metaphysics of Morals (1785) and Critigue of Practical Reason (1787),
He was a foundational theorist for an cntire area of ethics called deon-
tology, or duty-based ethics (Summers, 2009},

For Kant, evervthing in a society had worth based on its relative
value. Therefore, nothing was good in and of itself. Everything could be
used for good or evil, This is true because attributes {such as intelli-
gence, physical beauty, or bravery) are gifts of your genetics or from
your environment. They also have their source in your mind or percep-
tion, so you decide who is smart and who is not. Likewise, personal
attributes that are valued by a society, such as influence, money, or
even happiness, can be used for good or evil. For example, if you are
highly intelligent or extremely wealthy, you might discover a cure for a
terrible disease or create a heavenly svmphony. You might also use that
same intelligence and wealth to become a serial killer.

For Kant, the only good that can exist without clarification 1s some-
thing called good will. Good will meant that there was no ultimate end
for the person who chooses it. In other words, acting with good will
does not give you benefit. You just do it and it is valuable all by itself.
Therefore, good will is not a means to an end; it just is.

In the Kantian view, all humans have absolute worth simply by the
fact of their existence. People are not a means to accomplish an end or
societal good. They are an end in themselves. What does this mean? It
means that you cannot use people as a way to get what you want and
remain ethical. You should honor them because they exist. For Kant,
humans are subject to universal laws that are always in place. How
does this translate todav? It means that, when dealing with humans,
you have a duty to choose to act as a moral mediator and base your
actions on good will. Anticipated conscquences or the end product of
vour decisions should not be a part of the decision-making process.

How do we know what is good? First, Kant acknowledged that all of
us have the ability to think and make our own decisions. Tn fact, free
will was essential to ethical behavior and to understanding what is
good. Kant also provided a tool for understanding how to determine
what is good. He called this the categorical imperative, which is a way
to test vour actions and help you make moral decisions. Decisions
should be based on the idea that whart is right for one person is right for
all persons. You can ask yourself the question, “Would I want everyone

to act as | just did?” If the answer is “yes,” then it passes your categor-
jcal imperative and is a moral duty for you. In Kantan ethics, al
humans have worth, so you are obligated to apply your decisions to all
individuals in similar circumstances and to treat all people with respect.
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Theory Applications

First, Kantian, or duty-based, ethics acknowledges the value of ajl human
beings and gives you a rule to guide decision making regarding actions
toward ail. It tells you that, for mora decision-making, all persons in
similar circumstances deserve the same treatment. Kant also presents the
idea of a moral duty, which means that vou have obligations to other
people as fellow humans. All people you meet in your daily work-life—
employecs, patients, community members, etc.—have absolute vajue
simply by the fact that they exist. Just because they can accomplish more
or less in society’s eyes does not change their value as human heings.

The categorical imperative can be usefyl for decision making when
you are developing policy and procedures. For example, if vou have to
develop personnel policy, you can ask vourself, “Why am I realty doing
this? What is the reason behind ir>” You can also try to discern if it can
apply to everyone in the same way, or if the policy will treat some
employees better than others, Finally, you can ask, “How would 1 feel
if this were done to me?”

Despite its base in good will, you can see that being a strict Kantian
might be a problem for the HCA. To follow Kant, you should make al]
your decisions based on good will and nor on things like profit, legal
mandate, or pleasing your stakeholders. This is not practical or even
possible in the political world of health care. Kantian moral theory also
tends to deal in absolutes and does not provide answers to all of the
complex issues in today’s healthcare system. Let us look ar just one
example. If a researcher uses human subjects in a study to heip find the
cure for cancer, is he or she not using them as a means to an end? Does

this negate the worth of human beings and fail the categorical impera-
tive test? You could say thac it does, and yet there is potential benefit to
a larger group from the knowledge gained.

B JOHN STUART MiLL {1806-1873)
Biographieal Influences on His Theory

John Stuare Mili certainly had an interesting childhood. In roday’s
view, it might be scen as abusive. Fe was an extremely intelligene child
who was heavily influenced by his father’s insistence on
pline in learning. Ar 15, Mill was already disagreeing with current
moral theorists and began to write his own theory, which was influ-
enced by Bentham’s utility concepts. When he was 21, Mill suffered
what was then called a mental crisis that was attributed to the physical
and cercbral strain of his strict, self-imposed education. Later in life,
he married Harriet Taylor, a feminist and intellectnal, who came from
a Unitarian background. She was an author in her own right and pub-

strict disci-

Job Steart Mifl (1806-1873)

lished articles advocating women'’s r'ights.‘ They shared pﬁ:ﬂl@op}i;;z
and collaborared on many articles. His major worhks onﬁet hu.sdincf e
Utilitarianism and The Subjection of ‘\XI’O:’?‘-‘E{I. Milt was ah eE ‘0 °
time in his activism in support of his l?e.llets. For exarr;plle, he ec\c::}nfh;
member of parliament to vse his political power to help impro
status of wotnen.

Concept Summary o R
Mill is one of the most influential th'eonsts in the An{licru,attrllwv;{g;tl gf
applied ethics, especially in the area ‘Uf %walth care. Based on e ea of
Telos, or ends, his theory of utilitarianism h'as been use n — -
lation of many healthcare policie:f Fhat affec;t the cxi%mer;:aflde{; plc
today. Utilitarianism or consequentlahs_m was iround‘e ‘ F}n; e 1t ca that
cthical choices should be based on their consequences an ho :ju\t}mir
duty. In this view, you weigh the. consequences of ictn':mb z:jr:edsmns
affect on others. Then, you use thlS. reasoning to make vour
based on the good that they can achlelv.e. AU
Something 1s good if it prod‘uccs utiliry. Just what 15'5 mt:tln mbe; "
that it gives the greatest ber_leflr {or pleasure) to the g1 Late; ‘tl}l}e o of
those affected. It is wrong if it prod‘uccs thg greatest harr? “01 h g)t o
est number of those affecred. The focus of an ethical ClElilfsl(‘)‘H 18 1‘1( ron
the individual person, but on the best outcomes for al I?th;f‘:t?ns.;the
discussed Christian theology as the best example of l]tlllt[} Iu‘a'usei e
Bible asked people to live by the Golden Rule and tf) l?{\je Ituu;} :t %he
bors as they love themselves. Ir} heal;hi_;:ar(;l, ycl)éi f;gupmi?jedtn the
nity for the highest quality of life should 0t
E%gﬂ:ittunu;ber of peoﬁ]e in a community.‘Ashcrott, I‘)a\vso;,i;);;::g}ctﬁ
and McMillan {2007} provide exampieg {?r the greatest qgo?l ealth
care, such as public health, guality of life efforts, and the wo
althcare economists. ‘ ' ‘
heaﬁ&ﬁ?ﬁi:ﬁii ethical decisions based on urility into two‘.rn.am grou;;s;
The first is to act from utility, which means that each du.lsmn is mz:l;
based on its own merit. The consequences for that spe‘u.;m case akr: :wh
lyzed and a decision is made. However, to ace trqm uti ;t}}l 0\1: rnabe ‘a(uqe
decision independently is not always practical in hea t]. L'c:l(;‘e caus
vour decisions are numerous, complex, and often mterr; a‘tL . -
" The second is to rule by utility. In contrast to F_he .1rls,t‘ gfloup‘,ti(m
ethic uses the consequences of decisions to determine ]ru es 0;; age rh,;
These rules help guide decisions so tlhat, on avezafﬁ; t};};tpgzuilum e
5 ood for the greatest aumber or cause tl t .
ﬁi:ﬁfg §1e least amount of people. Rule h}f ‘uniltarmn flﬁ&:{&(;g-)ﬂ:{;l:ﬁi
appeals to HCAs because it allows tor decisions tl?%it \}| ! )eﬂ C:wﬁt i
most cases, It alse is part of using the process of cost/b
gain/loss analysis to justify a decision.

11
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Theary Applications

Many HCAs perceive Mill's utilirarian principles of ethics as a practical
way to tackle difficult healthcare decisions. Because there is always a
scarcity of resources, there has to be a way to make decisions based on
universal benefit. Using the balance sheet approach of identifying con-
sequences, determining merit, and making a decision that wili benefit
the most people who are affected should make ethical decisions easier,
You will see evidence of this approach in later chapters where you will
examine some echics decision-making models.

One limitation of this theory is thac it might be possible to ignore the
needs and desires of the minority to provide the grearest good for the
majority. The individual is not the focus of moral decision; the conse-
quences of the acton are the most important element. An example
might clarify this point. Suppose you funded a screening program that
served all the members of a community. This would seem to benefit the
greatest number. However, by funding this program, you eliminated
funding for a program that served a small group ot uninsured patients
who needed liver transplants, Your program might provide the greatest
good for the greatest number, but those who were left untreated might
have good reason to disagree.

B JOHN RAWLS {1921-2002)

Biographical Influences on His Theory

As you can see by his birth and death dates, Rawls was a modern
ethics theorist. He began his studies at Princeton and served in the
nulitary during World War II. While in the service, he wirnessed the
aftermath of the bombing of Hiroshima. It had such an impact on him
that he declined a commission as an officer and left the Army. When
he returned home, he finished a doctorate in moral philosophy at
Princeton.

Rawls taught ar Princeron, Oxford (Fulbright Scholar), and Massa-
chusetts Institute of Technology. In his final academic appointment,
he served as a professor at Harvard for 40 vears. His work centered
on defining what a moral society should be through social justice.
Because of this work, he had a great influence on modern political
and ethical thinking, He continued his work and study right up to his
death in 2002.

Concept Summary

John Rawls was interested in defining what makes a moral and just
society. He studied alt of the philosophers who came before him and

Jobn Rawds (1921-2002)

found that he both agreed and disagreed with them. For example, s(m}@
of Kant’s arguments appealed to him, but he was oppf_):_sed to the posi-
tion of urilitarianism. He formulated his own t.heor}' of justice that was
based on the concept of self-interest. \X’hat did hfe mean? In ordc‘r tcf
explain his idecas, he set up a hypothet_lcall scenario where all l]’)Cl"‘:()I‘lb
are equal to each other. An example of Fh.]S scenatio could be the 1{:13{
moment of birth. He called this che original position. He glso askec
thar we assume the “veil of ignorance.” This meant th‘zhlr we 1gn0l_'e_thc
characteristics of the people who exist in our socicty. Given the or{glnal
position and the veil of ignorance, we would act in our own best iner-
ests. What would be in our best interests?

Because humans generally live in social groups, they must set up
rules that protect their personal interests and' those of the SOCIICE}’I ‘m
which they live. To live in society with any kind of peace :}1‘1(,1 Justice,
people must agree to these rules and practice them. ]-‘Ie dct;nch 51’);1‘61—
thing he called the liberty principle (Cahn &:‘M%rkle, 1998}, h\x} Il(.:'l
means thar all peopte should have the same basic rlghts as all others in
a society. For example, if the rich bave a right to basic education, then
so should everyone else. o

In his view of social justice, people must mz?ke choi.ce.s in order to
protect those who are in a lesser position in SOCICE)’.‘ThlS includes chil-
dren, those in poverty, and those who have medical prob.lerps th:lit
affect their quality of life. This idea has been called the Maanm‘ Rule
(Cahn & Markie, 1998}, Why would anyone choos&f to do this as part
of his or her self-interest even when he or she is not ina !esse.r position
in society? In Rawls’s view, everyone has the potential to be in a Iebser
posirion; 50 acting to protect the rights of those who are less wl'ell off is
actually bascd on self-interest. Further, the problems in a society tend
to be suffered more by those who are m disadvanrageq positions. For
example, those In poverty are also more likely .to.be vietims off crime orr
have more severe health problems, l*‘ina]]y? societies are often judged .115
how they treat those who are not well off or in optimal health. Aigal.n,
using the Maximin Rule would be f_avurable for thpse \xho a’ue in
power, because they will be known as just I‘caders in a just :;outty..

Does this mean that everyone in a socicty has to make the same
amount of money and have the same circumstances? .Raw}s pnf;tu]ate.d
that differences and advantages could exist in economic and S()(?l{ll p{)‘Sl-A
tion in a society if they were used for the bencle of rhat. society. Tm‘
example, a physician s paid more than others in a .sgcwt?"amil”ms
greater status, With this difference comes the responsibility of service to
the community in which he or she lives. However, su:;h positons (?f
advantage have to be available to all persons m‘t‘hc society. So ‘t;]?m-

cally, in Rawls’s view, anyone who has the ability shqu!d be able to
attend a university or college and become a person of privilege.

13
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Rawis also dealt with the idea of providing services or benefits for
everyone. He felr that it was morally right to Limit services when there is
a greater need among certain groups. This can mean that nor everything
is available to everyone in every instance. For example, if you go to the
emergency department with a sprained ankle, there are many services
available to diagnose and treat you. However, you might not get imme-
diate treatment or even all of the available treatments if there are people
in life-threatening situations present. It is in the self-interest of all if
those in greater need are treated firse,

Theory Applications

Rawls has had a great influence on how leaders think about social jus-
tice in America. His ideas also influenced how America is judged by
other nations. For example, how does America treat its poor or impris-
oned citizens? This can be seen as a greater indicator of the nation’s
quality than its wealth, Rawls's thinking about social justice also influ-
enced the introduction of such programs as Head Scart and Medic-
ard/Medicare. His theory has ramificarions for institutions such as
education, public health, and health care.

Rawils presents a grear challenge to the American market-based
health care system. Flis theory asks that you consider more than the
greatest pood for the greatest number or the greatest profitability for
the greatest bortom line. Instead, it asks that you address how you
treat those in your community who have the least amount of financial
resources to invest in health care. You are expected to provide for
their needs and still maintain a bottom line that allows you to stay in

the business. This certainly poses a great challenge for the healthcare
system,

@ PERSONAL ETHICS THEORISTS

A tew words of introduction are needed before you read abourt the
next four theorists. Rather than look at the macro picture of the
ethics, these philosophers addressed how people acquire their moral-
ity, ethical thinking, and dccisi(m—making. Aristotle was one of the
most influential of this group because his work provided a foundation
for many of the great ethicists who followed him. Martin Buber pre-
seiited ethics in terms of moral relationships, while Lawrence
Kohlberg investigated stages of moral development. Finally, Viktor
Frankl addressed personal ethics and its relationship o the ultimate
meaning of life. This section continues the previous format. You will
learn about these writers’ lives, basic concepts, and their influence on
healthcare ethics,

Aristotle (384-322 BCE)

B ARISTOTLE {384-322 BCE)

Biegraphical Influences on His Theory | _ N
Aristotle’s father was the physician for thc king of E’Iacedomf’i,‘w‘v ic
meant that Aristotle was a child of prw‘l]ege. At. 17, he “ia:, b{,l':;‘ to
Athens and studied under Plato. He continued this study by altten ;1g
Plato’s lectures for 20 vears! Aristotle was also t]?c- tutor of A egﬁan e,r
the Great. His extensive wriings in:.:luded vlvc‘}rks n ph)’g%c‘s, lli_)lgn.: p'syr-
chology, natural history, metaphysics, politics, aﬁd et 1f..s. owex?a;
his fame did not protect him when the R-iaced()m‘tan gov cmrf.mentfw ’
overthrown. He had to escape from Arhens to avoid prosecution for a
charge of impropricty.

Concept Summary | |
Aristotle’s work in ethics centered on how people can achieve éhe high-
est level of good ar virtue. Just talking about wh;-}t you should do olr nrig
do, as a moral person, was not enough. For Anf;totlc, you ml;(sf}\}l.‘lf :
your character by taking action and practicing virtue. His b.oo . fi(;
machean Ethics, presented his views on virtue and lrhc virtuous 1;
{McKeon, 1971), It included the concepts virtue, practical wisdom, an
endaimonia that are presented in this section. . ) .
How did Aristotle describe the concept (‘)f \'l]‘TUL"? h:i"st, \:{Frue
requires that you make choices that require actu?n, not just lsuz;s.tl}?::
You base these choices on your knowledge and experience em.h 5
must be made voluntanily. Virtues are witnessc‘d' through y(iurfu.,,‘arm.:
ter or the way that you consistently live your hhte. ‘Exampltf; '0, urturi;
include practicing temperance instead of being 1mplllls:e—frj'\en,“aare
helping a friend when you get no reward. Other examples of virtues
courage, honor, and a friendly nature. _ . I
Since building a virruous character requires ac,t.m_n and che L]i
Aristotle also presented the concept of practical w1sdom.h‘.1‘0u wi ‘
always be presented with situations that are new fo you. "1(; is mni:]ans
that you might not have an answer about whaf is right to 0l 13 t ese
situations. Aristotle suggested that you engage in what he calle prrav
tical wisdom. This means that you need to be stronger} t};lal? ‘}our
impulses and research your choicef;. You then assess EhCSL‘ ¢l OI.L]eSS]Sf
good or bad and weigh them against c‘ach 'orher. T('nur TAtl()}r.lltar s:m_l
would guide vou to choose the best option for any s1tuatuﬂ}ln.r. ‘a‘ }'OU
tace. This option is often the middle ground bereen the ¢ '!f:)l(.ﬂb },
considered. Pracrical wisdom can be also applied to groups\o.r e\fen
whole societies as they attempt to choose the moiF virtuous at.tl.tlllil ?Or
any given situation. Aristotle re.mindecl us t.hat it ‘lS nni p{(:;;i}(son
he good in the strict sense without practical wisdom” {Mc .
1971, p. 10361,
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sense. He meant that vou could be happy if you chose to practice virtye
in your life and worked to build your moral character. Such action
requires the ability to contemplate and address difficult issues including
how to live together in community, Therefore, eudaimonia is unigque to
humans because animals do not haye the ability to contemplate.

Theory Applications

How can Aristotle’s jdeas apply to the modern HC A The modern the-
ory of virtue ethics has been derived from hig works, This theory
describes how we should evaluate actions based on what someone wich
moral character would do. It also asks thae we think abouyt why we are
making a decision as part of our moral character. In addition, virtue
ethics helps us define whar character trajes we should have a5 3 person
and as a professional {Ashcroft, Dawson, Draper, & McMillan, 2007}
You can see evidence of Aristotle’s work in the process of profes-
sional socialization, Every profession defines a set of characteristics
that describe its idea] Practitioner, Defining these characteristics and
assuring that they are present in professionals is pact of the moral
responsibility of the profession. In health administration, characeeris-
tics include honesty, trust-worthingss, compassion, and competence,
The profession, through its educational process, then attempts to iney]-
cate these character traits in its students through lecture, discussion,
field experiences, and other methods. You could say that educarors are
encouraging their students to 4 life of cudaimonia, This goal makes
sense because students become practitioners, As graduates, they repre-
sent both the profession and their aima mater to the community,

The concept of practical wisdom can be applied in your professional
and personal life, When You are making a decision about what is rthe
best choice 1o make, rely on your learning abour ethics and lessons
from experience to assist you. You can also use the wisdom of others
such as teachers, clergy, and parents to guide your contemplation, [f
you make practical wisdom as part of your daily practice, you are wel]
on your way to cudaimonia,

& MARTIN BUBER {1878-1965)

Biographical Influences on His Theory

Martin Buber was horg in Germany and was part of a family of schol-
ars. He became a social activist and tried to help Fastern European
Jews during World War I, In 1933, he served as the Director of the

Martin Biber (1878-1965}

FL [ < g Ould
I 11 ()thL(-o tot oW lSh Ldui- 1t10n dl.ll.lll a thne w 11611 E'iltler W
Cel’ll’

| immi Palestine and
: . 38, he immigrated to  an
' r Tews to go to school. In 1938, ' e and
R a?H0"’Mclj?i‘:sbwrizrzing One of his most important works on et
continue )
called I and Thou (1996).

SN te relate to cach other and behave in moral
! ' refate to ¢ ; mora,
amined how people : ¢ o mora
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‘ how they ~onsider owes
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h 1 ity, @ AnNnot see
nOt:ﬂS‘Edl as 3& psychopathic personality, a’persoz umt oL see anyone
. si im or herself. The nceds of others simply odn;)h
xcept h Tk o! ; do not ex
e] rlcp:loes the responsibility of ethical be.ha\ ior towah e eople are
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s tools t } s own benefit or for the be
a person’s own be : ’
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oot people o Vi i ; serve only as a
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CHAPTFR 1 PRACTICAL THEORY

an -THOU relationship, cach person is recognized as being different
and having value, In addition, a choice is made to consider that person
as beloved or special. Notice that the word “choice” is used in thart fast
sentence. Making a choice requires many things from people who make
the decision to consider someone beloved. These requirements include
increased rolerance of differences, patience, and efforts to make that
person’s needs equal to their own. A person who is beloved is held in
high esteem or unconditional regard.,

I-THOU relationships do not exist with each person that you meet.
However, in health care, patients assume that they are in an I-THOU
relationship when you are providing for their health needs, They
assume that you value their needs equally with your own because you
chose to have a carcer in a service-based industry, Likewise, the com-
munity assumes that, as an administrator, you are acting with the high-
est regard for their needs and serve as a good steward of their resources,

Theory Applications

In this short summary, you have only looked at the basics of Buber’s
complex thinking about ethics and ethical behavior, However, his defi-
nitions of ethical relationships can be useful ro you as an administrator.
For example, when you are planning a new venture or evaluating a cur-
rent program, do you think of emplovees as trools to get the job done or
as people who can conrribute through their talents? When you are in
conference with a fellow employee, do vou try to have ar least an [-
YOU relationship? Finally, when you choose to be in an I-THOU reja-
tionship, do vou really put that person's needs and wants on equal
footing with your own? Are you aware of how the community sees
your relationship to them? These questions can be

helpful in cxamining
your personal ethical hehaviors and relationships,

& _LAWRENCE KOHLBERG { 1927-1987)

Biographical influences on His Theory

Lawrence Kohlberg joined the Merchant Marines during World War 11,
At the end of the war, he was actively engaged in smuggling Jews
through the British blockade for settlement in Palestine. Because of this
experience, he began to think about moral reasoning and how ethical
thinking is learned,

Kohlberg finished his doctorate at the University of Chicago and
became a professor at Harvard University. He began to theorize that
moral development happened in stages and researched this theary using
children and adults. He used a qualitative research model based on car-
egOrizing responses to stories teaturing moral dilemmas, such as the

Laterence Koblberg (1927-1987)

ow famous MHeinz’s Dilemma. This story was used to evaluate adptf;n3
non’s level of moral development based on his or her answers and the
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Ethical decisions for people in this stage arc made so thar thev can be
viewed as good employees, good parents, or good friends, They also
want to avoid the stigma of being labeled as a “bad employee.”

In Leve! 1V, moral reasoning is governed by the need to respect
rules and laws and mainrain a certain order. In this stage, Justice is
being punished for disobeying the law. Ethics is seen as obeying the
law and keeping order in society, Authority is usually not questioned;
the idea is that if it is the law, then it must be right. This stage explains
how Nazi soldiers couid actively participate in the holocaust and con-
sider themselves moral people. They simply claimed thar they were
being good soldiers, abeying a higher authority, and “carrying out
orders,”

Levels V and VI of the Kohlberg theory are designated as principled
moral reasoning because decisions are based on applying universal
moral ideas or principles. In Level V, ethical decisions are based on a
set of rights and responsibilities that are common to all members of 3
Broup or community. These rights encompass the law but go beyond ir.
Moral decisions are based on respect for yourself and for the rights of
others. Level V requires complex thinking about the social Contracr you
have with others and not just about faws, When society-based decisions
are made about healthcare resources, an element of Level V reasoning
should be present.

Kohlberg’s Level VI mora] reasoning is based on ideas or principles
that are universal, These principles are higher than the authority of law
and include ideas of justice and respect for persons and cheir rights. Frh-
ical decisions are made based on higher-level principles and not just for
legal compliance. In addition, those who are functioning at Level VI
assume that all humans have worth and vaive regardless of their socicral
status. Level VI ethical thinking occurred when Martin Lucher King jr.
and others said thar segregation, while legal, was uncthical. Segregation
violated a higher law than thar which was creared by the courts. They
were willing to disobey the Law to bring attention to this issue and to
bring about change,

Theory Applications

Kohiberg's theory of moral reasoning helps to provide an understand-
ing of why people make the decisions that they do. It might be helptul,
as an administrator, to understand that not aj persons have the same
ethical reasoning. In addition, if there i too great a difference in the
levels of reasoning, they might not even understand why You see vour
decision as ethical., Understanding Kohlberg’s ideas can also help you
analyze your own decisions and determine your moral reasoning
behind them. This ability should prove usefy] when you are required to
detend your decisions, Why did you decide 1o act as you did? What was
your reasoning?

Viktor Frankl (19605-1997]

is another implication for kn(.)wing‘ and undcrs:tlaqdmf
Lhere ‘*]bli ', The implication occurs in padent/systerm re atum(i
Kohioert s “fer} .role as a HCA in society’s view. Society has g’rantc“
Thin abouf o is a svsn;m of a high level of authority. Along with this
e hc'alth"har?slsqn eissumption of trust in the system. Patients muit
aUthO'rl't}%L?ml-ﬁntLvotu are funcrioning at high levels {at lfeast on Level [V)
have o {— ‘1 ing when making decisions about thEl%‘ care and treat-
of mose fe;‘lb(m" ﬁ’ds they expect you to have the ability to put their
oeds IP . erd“)(rofi; second. When evidence of acriunsh that do not
peccs h'rSt* and‘ :‘d is u;lcovcred, the public can lose trust in the system
meet th1s=5fﬂ‘n a{'iev\v the healtheare system, and you as its repr‘cscr‘l?-
IFSt‘-lﬁ ThL'} - o ethical and untrustworthy. Once trust is lost, it is dif 1;
A l::m:ii ulr;d cal; have a negative impact on the financial future o
Eiltght?c:‘uf organization and the system in general,

B VIKTOR FRANKL (1905-1997)

Biographical Influences on His Theory g -
A young man, Viktor Frankl demonstrated vgls om bey on
s e ; ill in high school, he began a correspon-
ical age. While still in high school, )
chronological age. W& : _ ho & " to deaft
:ience wit‘i Freud, who published his work. H‘e ha_d the u?ugﬁ;wever i
a book on his own view of psychology early in his c,aru:ll. lower ‘;as
1942, Frankl, along with his new bride, brorher, Iam‘ pét Hi‘;’wife
arres;ed and taken to a concentration camp in Theresienstadt. His )
parents, and brother later dicdl_m th(; i‘amrps,:ﬁfferem camps before his
: 11 fality o (Ll < s ‘
Frankl survived the bru : L cal e ot
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’ ) M Rt ey 0 C 4
Mar’s Search for Meaning, which has sold over nine milli _
has been translated into dozens of languages.

A i dy or a brain. You are a
First, Frankl believed that you are not |u5t\ a b() ;;l: ire ;]5(; ﬁniquc 2
total person whe has a miad, body, "?"d_ Spirit. ”; h.;q e
the entire universe and entitled to dignity. Your hl lir;_ leaning no
matter what vour personal circumstances. As -a‘t 1T1 <ingﬁg3 a.nd ,“;hat
are able to c]ﬁthti()n and wonder about }:i)qthL11p(}Isiere ife and what
lite means to you. Only humans can a_sk,_ \5\1 ‘,\ ar'ln 1 here and whar am
I'supposed to do?” For Frankl, morality is also rela 3
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meaning. You make decisions to behave in moral ways for the sake of
something in which you believe, to which you are commirted, or
because of vour relationship to God (the ultimate meaning),

When you do not feel 4 sense of purpose in your life, you will have
empLness, or an existential vacuum. You mighe £ill that vojd with,
alcohol or drugs; while others might use work, food, or power. For
Frankl, “A fively and viyid conscience is the only thing that enableg
man to resist the effects of the existential vacuum™ (1971, p. 65).
What is a conscience? It 15 your ability to g0 beyvond a situation and
find meaning in ir, You can then make choices thar gre ethical and
affect more than your selfish needs. Your conscience is no
does not have absolute knowledge. It tries to find the
take in a situation, Because your conscience 1s a part of vou, you can

choose to make decisions that honor those things you value and avoid
those things thar bring harm.

t infinite; it
best action to

Theory Applications

Can you see a connection here? It almost feels like you have closed 2
circle that goes back to the writing of Thomas Aquinas and Aristotle.
Conscience is again part of vour consideration of echics. In the case of
Frankl’s interpretation, You can use 1t to help you understand the
meaning of your actions and choose the best action possible, Think
about the word “chooge.” By using this word, Frank tmplies that
because you choose your actions, you are responsible for thern. In
health care, the statement has profound implications. Each day you
make decisions that can atfect the health and quality of life of hoth
patients and employees, You should make these chojces based on as
much data as you can obtain and after serious consideration, Basing
vour decjsions on the best data available is a chojice that might take

more effort on your part, but ir also demonstrates vour willingness o
be responsibie for whar vou do,

B _WHAT IS ETHICS?
N T ———

Now that you have reviewed summaries of the basic concepts of the
Big 8, you are ready to define ethics in 4 professional and personal
sense. Again, many authors hg ve attempted to define this word, If you
refer ro Figure I-1 in the Introduction, You can see that ethics can be
theorerical, community-based, urganizational, or perscual. As anp
administrator, you muyst be knowledgeable abour all of these forms of
ethics, For example, from a theoretical base, you can define ethics in
terms of a theory such as deontology or utilitarianism. You can also
clarify your uaderstanding of the basic principles of ethics (see Chap-
ters 2 through 4) and use them to guide your decision—making.

What Is Ethies?

i study maral behaviors.
Ethics can be defined as a way to examine or study moral la)nd viors.
ourse, th Finition 1 sneral for your purposes
'8 at definition is too genera purg eds
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just doing what is right ar the right time?” The answer is “ves, but, ., "
In healtheare orgamizations, what is right is not a simple matter. This js
why you must develop your “ethical bottom line.”

First, think about the community in which you live and whar it exXpects
from you as a person in the healthcare system. You must also become
mare aware of the mission and values of your organization and explore
the code of the profession or professions with which you are affiliated,
Finally, you must think about your own values and ask yourself, “What
Is my true ethics bottom line? On what issues would I be willing to act
even if it meant quitting my job?” This thought process should iead vou
to design a personal ethics statement that can assist in malking the difficult
decisions. The chapters in this book will help you to do this and to apply
your ethics to your daily decision-making. Your ethics actions must
match your ethics words or you face being scen as a h¥pocrite,

This chapter shouid help you better understand the theory behind ethi-
cal decisions. You will see how these theories translate into principles in
Chapters 2 through 4. In addition, you should be able to recognize the
influence of these theorists in other chapters of the book ag vou explore
how the community and organization view the practice of healthcare
ethics. It is hoped that you will also integrate some of their thinking
mto your own cthics decision making as a practicing HCA,

Weh Resources

The following are Web sites that provide additional information abont
the theorists in this text.

St. Thomas Aquinas

bz‘tp://zc!m:y.utm.edr-r/i'esmrcb/fep/a/dq:fimas.btm

Immanuel Kant

bnp://wu.-u'.mm‘edu/resmrcb/z'ep/k/kmrrmeh:r.btm

John Stuart Mill

btip:lien, zztn-:.edu/researcb/iep/m/mz‘![;'s. him
John Rawls

hutpflunow.iep.utm. edu/rirawls. bin

Martin Buber

btrp://phrto.stmzﬂ;rd. edulentries/buber/
Lawrence Kohlberg

http:lvwe.iep.utm, edulmimoralder. bm

Viktor Frank|
fjttp://;"ogoﬂ';?emp}r. univie, ae.at!
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