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L1 L15.1 | 3,5 L15. Interpersonal Understanding
5 L15.4 The ability to understand other people as well as to accurately hear and
understand the unspoken or partly expressed thoughts, feelings, and
concerns of others. It measures increasing complexity and depth of
understanding of others and includes cross-cultural sensitivity.
L1 L16.5 | 3 L16. Organizational Awareness
6 The ability to understand and learn the formal and informal
decisionmaking structures and power relationships in an organization or
industry (e.g., stakeholders, suppliers).This includes the ability to identify
who the real decision makers are and the individuals who can influence them,
and to predict how new events will affect individuals and groups within the
organization.
L1 L18.3 | 2 L18. Process Management and Organizational Design
8 The ability to analyze and design or improve an organizational process,
including incorporating the principles of quality management as well as
customer satisfaction.
L1 L29.1 | 1,2,3,4,5 L19. Professionalism
9 L19.2 The demonstration of ethics, sound professional practices, social
L19.3 accountability, and community stewardship. The desire to act in a way
L19.4 that is consistent with one’s values and what one says is important.
L2 L25.1 | 3,4,5 L25. Talent Development
5 L25.2 The drive to build the breadth and depth of the organization’s human
L25.3 capability and professionalism, including supporting top-performing
L25.4 people and taking a personal interest in coaching and mentoring highpotential
L25.5 leaders.

Points earned: Met=100 Not Met=0
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MUFRA o020 Competency Faper Rubric.

Element Related NCHL Competency Definition Met/Not
Course Met
Objectives
L1 L1.1 1,2,3,4,5 L1. Accountability
L1.2 The ability to hold people accountable to standards of performance or
L1.3 ensure compliance using the power of one’s position or force of personality
L1.4 appropriately and effectively, with the long-term good of the organization in
L1.5 mind.
L5 L5.1 1,2,3,4,5 L5. Collaboration
L5.2 The ability to work cooperatively with others, to be part of a team, to
L5.3 work together, as opposed to working separately or competitively.
L5.4 Collaboration applies when a person is a member of a group of people
L5.5 functioning as a team, but not the leader.
L6 L6.1 1,2,3,4,5 L6. Communication Skills
L6.2 The ability to speak and write in a clear, logical, and grammatical
L6.3 manner in formal and informal situations to prepare cogent business
L6.4 presentations, and to facilitate a group.
L9 L9.1 3,4,5 L9. Human Resources Management
L9.2 The ability to implement staff development and other management
L9.3 practices that represent
contemporary best practices, comply with legal and regulatory
requirements, optimize the performance of the workforce, including
performance assessments, alternative compensation and benefit methods,
and the alignment of human resource practices and
processes to meet the strategic goals of the organization.
L1 L10.3 | 4 L10. Impact and Influence
L10.4 The ability to persuade, convince, influence, or impress others
Y (individuals or groups) in order to get them to go along with or to support
one’s opinion or position. The “key” is understanding others, since Impact and
Influence is based on the desire to have a specific impact or effect on others
where the person has a specific type of impression to make, or a course of
action that he or she wants the others to adopt.





