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Variety Within Diversity

Diversity is a word that is often mentioned in the business world. It refers to the many differences that employees can have from one another. Companies are very
concerned with their level of diversity because it directly impacts its organizational behavior. The traits, behaviors, and personalities of employees are a key ingredient
in the culture of the business. Diverse cultures provide businesses with many advantages. Employees with different backgrounds will have a distinct view of problems,
look for solutions unique to their makeup, and support each other's strengths and weaknesses. In short, a diverse business will produce better results. Because of this,
management puts a lot of effort into fostering an environment that encourages and develops diversity. However, diversity is a much deeper and more complicated topic

than what most of us realize_ It can be broken down into two different levels: surface-level and deep-level.

Click the tabs below to learn more about the two levels of diversities.

Surface-Level Diversity

Surface-level diversity refers to the
demographics of a person. Demographics are
easily quantifiable characteristics of a person
that can normally be identified shortly after being
introduced. Some categories of surface-level
diversity include sex, age, ethnicity, and even
education level. Examples of distinctions include
men or women, Generation X or Baby Boomers,
and Hispanic o Asian. Most of this information
can be quickly gathered through an employee’s
HR profile. It's very important for managers not
10 over-generalize based on these traits as that
can form the basis of discrimination. At the
same time, these surface-level characteristics
can be quick indicators of the level of diversity
within a work group or the business itself. In
order to fully understand how diverse a group of
employees is, a business will have to look a litdle
deeper.

Deep-Level Diversity

Deeprlevel diversity takes a closer look at the
core makeup of individual employees. It's a
more complex and time-consuming way to
assess the diversity of the business. Some
categories of deep-level diversity include
experiences, attitudes, values, and personality.
Examples would be an emphasis on honesty, a
detail-oriented focus, or strong communication
skills. These qualities can be significantly
harder to measure, as they require time to
assess on an individual basis. However,
generalizations based on surface-level diversity
are often wrong and can lead to feeling like a
company is diverse when it eally isn't or vice
versa). This means that the positive impact that
diversity can have on organizational behavior
requires an understanding of deep-level
diversity and a commitment to analyzing the
internal traits of employees.
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Dissimilarity is a concept that refers to the level of variation among coworkers' deep-level diversity. In short, it's a measurement of the true
variety among the employees of a business. This dissimilarity metric is directly linked to the effectiveness and value that diversity is providing.
It's not enough to have a lot of rare or uncommon characteristics among employees if they all have the same rare and uncommon
characteristics. You will lose value that diversity provides if every employee working for your company is an extravert, has logic-based problem-
solving skills, and has experience in the same field. Diversity is cultivated through differing opinions, approaches, and ideas. Management must

make an effort to mix and match employees with different deep-level diversity characteristics.

Think about this example: Many police departments have very long and detailed personality tests that every potential candidate must take. The
result of the testing gives a comprehensive profile of the type of person that is being interviewed. Management within the police department must
make a concentrated effort to analyze those results for the best fit that will help the department shore up its weaknesses and continue to be a
success. This means not hiring the same type of person over and over, as that leads to too many similarities and a loss of the value provided by

diversity.
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Emotion Within Organizational Behavior

Emotions have the ability to impact a large number of organizational behavior factors and factor heavily into decision-making. Employees
regularly make decisions based on their current emotions or, at the very least, allow their emotions to influence their thought process. Emotions
are one of the largest causes of conflict. They also play a large part in leadership, job attitudes, and motivation. In short, everything an employee
does within a business is somewhat related to emotions. Emotions impact actions and these actions set the stage for the overall culture of the

company. This means that understanding emotions is a key aspect to analyzing organizational behavior.

There are a wide variety of emotions that a person can feel, each with very different impacts on how a person acts. At a basic level, emotions
can be categorized as having a positive effect or negative effect. These categories help us simplify more complex emotions in an effort to see
how they influence employees. For example, excitement would be considered a positive effect because it is a desirable emotion that improves a

person's outlook. On the other hand, stress would be considered a negative effect because it is undesirable and it creates a negative outlook.

Emotions are also influenced by many factors that may not be obvious at first glance. Time of day, energy level, or even the day of the week can
play a role in shaping the emotions of an employee. It's easy to compare employee emotions on a sunny Friday afternoon with a dreary Monday
morning. Emotions also have the ability to carry over from personal events to work events and vice versa. An argument at home can easily lead

to an argument on the job.

The important takeaway here is to understand the variability of emotions and to recognize how emotions are a key area of focus when working
on the organizational behavior of a company. Managers that do not understand emotions cannot effectively improve the operations of the

business or recognize key strategies for development.
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We now recognize that emotions are complicated and differ from employee to employee. There are a wide variety of emotions. Understanding

the basics of emotions is important in developing an effective and efficient business culture. However, properly utilizing your understanding of

emotions requires a manager's use of emotional intelligence (El).

El is a skill that involves being aware of one's own emotions as well as recognizing the emotions within others. Managers with high El can
control their own emotions while reacting to the emotions they've recognized in others. One of the more popular theories on El, called the Ability

Model, measures El through four key skills. Those skills are perceiving emotions, using emotions, understanding emotions, and managing

emotions.
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Perceiving Emotions

This is the ability to recognize the emotions of others through the analysis of their body language, facial
expressions, and other non-verbal indicators. This also includes the ability to recognize one's own emotions
through self-reflection and awareness. This skillis fundamental to every other aspect of El and one of the
hardest to master. Every other aspect of the Ability Model relies on the ability to perceive emotions.
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Managing Emotions

This is the ability to control and regulate emotions in both yourself and others in order to accomplish goals.
This skillis different than the “using emotions” aspect of El because it relates to manipulating and
changing emotions. A manager is not just harnessing existing emotions but instead actively changing the
emotions in themselves and others. It can be as simple as complimenting a depressed employee in a
meaningful way in order to alter their emotions positively.
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Using Emotions

This is the ability to use emotions, both your own and those of others, to accomplish work and achieve
goals. Emotions are a big part of the work process and have to be considered during the work process. An
easy example of this would be calling on an excited team member to lead a team meeting. The positive
emotions of that employee are being tapped to motivate and energize other people
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Understanding Emotions

This s the ability to understand the subtlety and complexity of the relationship between multiple emotions.
This includes recognizing how people could have a variety of emotions about a single topic and how those
emotions can change over time. People rarely feel only a single emotion at a time. They often have

conflicting emotions. Understanding emotions at this level leads to a deeper level of insight into people's
actions and motivations.
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Each person has a unique makeup. This simple statement impacts the dynamic interactions that people have with each other. A core aspect of
each person's individuality is their personality. There are a lot of different definitions for personality, but try to think of personality as the traits
within a person that influence their behaviors, emotions, and reactions. As one can imagine, this topic is very important to organizational
behavior. A person's personality influences the culture and successes of the business. Understanding the personality of employees better allows
a company to influence outcomes. This will be covered in more detail later on. For now, understand that there are many different theories about
personalities. One of the most popular is the Big Five Model. This model seeks to measure a person on five traits that are at the core of our
personalities. Those traits are extraversion, neuroticism, openness, conscientiousness, and agreeableness. It's important to realize that people
can be high in a personality trait, low, or anywhere in between. Think of each trait as more of a sliding scale that a person can be rated on. It's

not an all-or-nothing measurement.
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Extraversion

The extraversion dimension measures a person's ability and willingness to develop
relationships and be outgoing. A person with a high extraversion score is sociable and
outgoing. These employees typically know many of their co-workers and have established a
dynamic relationship with them. They're strong communicators. People with low

extraversion skills, called introverts, tend to keep to themselves and prefer low-touch
communication methods such as email.
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Neuroticism

Emotional stability addresses a person’s ability to keep control of their own emotions and
manage stress. Employees with high scores in this category are cool, collected, and under
control. Those with a low score in this category, called neuroticism, are typically insecure,
nervous, and easily rattled. Managers have to be careful in how to handle these types of
employees.
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Openness

Openness focuses on how willing a person is to try new things and accept challenges that
may be out of their comfort zone. A person with a high score in this category generally loves
taking on new projects, has a wide range of interests, and is willing to train toward new
areas of expertise. Those with low scores in openness prefer being comfortable with what
they know and are more likely to be very skilled in a single area of expertise.
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Conscientiousness

A person with a high score in the conscientiousness category tends to be dependable and
thoughtful. Employees that demonstrate this trait can be relied upon to hit deadlines and
work to the best of their ability. Low scorers in this personality trait tend to be disorganized
and easily distracted. Extra management intervention may be essential for these types of
employees
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Agreeableness

Agreeableness as a personality trait refers to a person's willingness to put their own
thoughts and goals aside in order to better get along with others. These types of employees
are cooperative with others in a group setting while also more likely to defer to other's
opinions. Employees with a low score in this category are likely to be cold and quick to
argue with others.
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The Impact of Personality on Organizational

Behavior

Understanding personality and how to measure it is one thing. Recognizing the role it plays in organizational behavior and how to use that understanding as a tool to
shape company culture is another. Specifically, personality is a direct indicator of whether an employee is a good fit for their job and a good fit for the company overall.
The basic premise is that if an employee is a good fit for their job and company, then they'll be more productive and have a positive attitude. Employees that aren't a
good fit for their position or the business they work in are more likely to be dissatisfied and potentially leave the organization. This negativity can also spread to other
employees and impact the behavior of the entire organization. For this reason, organizational behavior experts are very interested in analyzing personality in an effort

to find strong person-job and person-organization matches

Click the tabs below to learn more.

Person-Organization Fit
‘The personality traits of a person can directly 0n a large scale, the values and personality of a
indicate the types of jobs that they'l enjoy and business have to coincide with the values and
succeed at. Accomplishments and personality of its employees. Imagine a
compatibility with a position lead to more technology firm with a supportive culture that
productivity and happier, stress-free constantly looks to innovate through the use of
employees. This positive outlook also has a teamwork. This company will look to hire
tendency to spread to other employees as well. employees with high scores in openness,
For example, an employee that scores high in agreeableness, and extraversion. Those traits
the openness category should be putina fit with how the business operates and what
position that challenges them with work they focus on. Again, hiring compatible
responsibilities that are constantly changing. employees leads to long-term success for
Employees with high extraversion scores need businesses and positively impacts
a position that offers a social component and organizational behavior.

regular contact with others. This isn't always
possible and gets tricky when multiple scores
on multiple traits are analyzed. However,
management needs to be aware of it in order to
properly develop  strong business culture.
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The structure of a company is an often overlooked, but important aspect of understanding organizational behavior. A well-crafted structure will set employees up to be
successful and, in turn, make the company more likely to attain goals and increase efficiency. There are many types of structures that can be chosen for a business
and many factors that go into deciding which type of structure fits the business best. Management must look at how work wil flow through the employees and try to
create a structure what will positively influence their efforts and productivity. It's important to realize that there is no single way to run a company. The structure of a

business has to be customized to what the business is trying to accomplish. What works well for one company may not be best for another.
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Management has to think about how much they rely on employees that are innovative and
idea-driven. Generally, more levels of management lessen behaviors that lead to creativity but
increases oversight that leads to efficient behaviors. Extra management oversight will make
sure that employees stay on task and meet deadlines. However, this extra supervision can
also keep employees from thinking outside the box and come up with new ideas
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Ease of Communication

Communication is the key to getting things done in the business world. It is essential that
employees are comfortable sending messages to and receiving messages from the people
they work closely with. The structure of a business can easily create barriers to the
communication process. A hierarchy must make communication quick and simple. This
might mean limiting the amount of unnecessary managers that have input on a decision or
utilizing an intuitive chain of command.
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Decision-Making Power

The ability to make decisions is either focused mostly at the top of a company or spread
throughout multiple levels of the business. As explained before, these concepts are called
centralization and decentralization. Each can greatly influence the behavior of the employees
of a business. A centralized company will result in slower but more informed decisions as
many people weigh in with their input. A decentralized company generally influences
employees to make quick decisions and trust their experience and knowledge.
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The three most common organizational structures are the simple structure, the bureaucracy structure, and the matrix structure. Each provides a company with different
benefits and risks. Each also impacts the behaviors of the employees differently. Making the right decision regarding which structure to implement can be tricky. There
is no single correct choice for every situation. Structures must evolve and adapt to suit the business. Management has to be aware of the company and employee

needs, and make the choice that best fits their business at the time.

Read more to learn about simple structure, bureaucracy structure, and matrix structure
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1. Simple Structure

—

Employee 1 Employee 2 Emplo

fonl Structure. The

The simple structure is typically seen in smaller businesses searching for a simpler way to design the company. There are very few layers of management and wide
spans of control for the employees. Most of the power is centralized on a single person, such as the owner. It allows for fast decision-making. Typically, this is where a
business starts when they're first getting going. It frees up employees’ behaviors and lets management see what they have in terms of employee attitudes and skills
These can all be great benefits as long as the business doesn't outgrow the simple structure strategy. Expanding businesses will quickly need more complex

structures to deal with new needs and mold employee interactions.
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2. Bureaucracy Structure
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The bureaucracy structure (also called functional structure) focuses on preparing employees to specialize in routine tasks. This usually means creating functional

departments where every employee in a group has similar knowledge and responsibilities. Businesses will create departments, such as finance, marketing, and
human resources, where everyone in the chain of command has an understanding of the department that they work in. Advantages of this structure include limiting the
hiring of unnecessary employees and fostering the ability to specialize in a specific function due to working alongside peers involved with the same aspect of the
company. The downside is that this can wall departments off from each other. Employees in the marketing department, for instance, are never quite sure what their

coworkers in other departments are doing because they only interact with other employees involved with marketing
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3. Matrix Structure
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The matrix structure is a combination of functional and divisional structures. Employees have a manager for their functional department as well as a different manager
overseeing the project that they're currently working on. Within that project team, there will normally be people from many different functional departments. This allows
for a very flexible business that can communicate quickly. It also overcomes the walled off communication that becomes an issue with the bureaucracy structure.

However, the presence of extra managers makes this structure more expensive to maintain. There can also be power struggles between the functional and project
managers leading to stressed employees and unclear communication
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Modern Organizational Structures

Organizational design and structure are constantly changing and adapting. The previous section covered a couple of the more common types of organizational
structures, but recent years have increased the popularity of some newer types of structures as well. These new structures emphasize fewer layers of hierarchy,
reduce boundaries, and open opportunities for employees. Virtual and boundaryless organizations are two new-age structures that have grown in popularity. Each
seeks to utilize new technology and a new understanding of the business world in order to create a more effective and cost-efficient business model. Another factor
they both have in common is a shift toward a leaner structure with fewer employees than traditional models. This downsizing has become a popular trend in business
structuring as management looks for ways to save money by cutting out redundant or outdated roles. Companies that use these structures also want more flexibility

and more open communication. There are risks with both virtual and boundaryless structures. The key is choosing the right structure for each business's objectives.

Click the tabs to learn more.

Virtual Organization Boundaryless Organizations

Virtual organizations focus on using technology to span long distances.
‘Teams work together through video conferencing, meeting software, and
other forms of communication. Virtual organizations also tend to be
project-focused and outsource  lot of their work. This means
temporarily hiring contractors to come in and complete a project. After
the project s finished, the business and contract employee are free to
continue their relationship in the next project or to go their separate
ways. The idea is to have a core group of employees that steer the
company and then the rest of the positions are hired out to the most
talented contractors available. While this can be cost-effective, virtual
organizations are not without their downside. Contract workers will
generally have little interest in the culture of the company, and
relationships with coworkers can suffer due to minimal face-to-face
interaction.
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Virtual Organization Boundaryless Organizations

Boundaryless using technology to span long distances. Teams work
together through video conferencing, meeting software, and other
forms of communication. Virtual organizations also tend to be project-
focused and outsource a lot of their work. This means temporarily
hiring contractors to come in and complete a project. After the project
is finished, the business and contract employee are free to continue

their relationship in the next project or to go their separate ways. The
idea is to have a core group of employees that steer the company and
then the rest of the positions are hired out to the most talented
contractors available. While this can be cost-effective, virtual
organizations are not without their downside. Contract workers chain
of command also creates concerns with decision-making.
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Company Factors Impacting Structure Choice

Employee influences are not the only thing that needs to be considered when choosing a structure. A company must also consider a wide range of business-specific

factors that determine which structure is the best fit.

« Organizational strategy is one such factor. Organizational strategy refers to the plan that a business has in place to accomplish its goals and objectives
Examples of business strategies that impact the choice of the structure include a focus on innovation, a philosophy of minimizing costs, or attempting to imitate a
successful competitor.

« The size of the business also plays a role in determining the structure. We've leamned that the simple structure is best suited for newer business and that a

company has more complex needs and goals as it grows. This growth would then call for a more complex structure to accommodate the business's needs

« Technology also factors into organizational structure choices. Many businesses rely heavily on technology to accomplish tasks and maintain processes. That
technology is constantly changing. Sometimes this technology gives more freedom to make structure changes, o calls for a new structure completely. A virtual
structure, for example, would be very hard to implement without the improvements in communication technology that we've seen in the last 15 years

« Finally, the external environment influences a business and its structure. The external environment refers to all outside factors that a business has little to no
control over, and can impact business operations. This could be competition, the economy, legal bodies, suppliers, and even socio-cultural shifts within the
population. For example, lawmakers may find that a specific food ingredient is harmful to the population and outlaw its consumption. Companies within the food

industry may have to shut down entire product lines and drastically alter their organizational structure.
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Functions of Communication

Communication is about more than just exchanging information. It's about understanding the emotion and intentions behind the information. There are a variety of

communication categories, and we may use more than one at any time
Organizations use communication for four primary purposes: to control, to motivate, to express emotion, and to exchange information

None of these four functions should be considered more important than the others. All of these functions should be viewed as equal

Communication can serve to control member behavior. O
followed. Communicat nb

nizations have a chain of command and guidelines that must be
h is important to the chain

ga
livered in many ways, wh

omman
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Communication is

ectly linked to motivation. Motivated employees usually perform better. Communicating effectively and
ay that motivates employees is very important. The formation of specific goals, feedback on progress toward
nent of desired behavior all stimulate motivation and require communication.

na

goals, and reinforcer





image35.png
Emotional Expression

For many employees, their work group is a primary source of social interaction. Working in groups and embracing the culture
of the organization is very important. When employees get along, they usually communicate more effectively with each
other, which increases the quality of work
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Exchange Information

Communication provides the information that individuals and groups need for making decisions.
exchange information, they hope to provide data and information that helps employees effectively complete their job.
Information ensures that an employee is aware of the rules and procedures of an organization. It also eliminates job
uncertainty for workers when they are fully informed. Information is dispersed throughout an organization through many
channels.

When businesses
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The Three Levels of Organizational Behavior

Organizational behavior is a very large and complex concept. It encompasses everything from the culture of an entire business all the way down
to why an individual employee acts the way they do. In order to get a basic understanding, let's identify three distinct levels of organizational

behavior that can be analyzed. Those categories are:

1. Micro level (how individuals act)
2. Meso level (how groups act)

3. Macro level (how organizations act)

These three different levels of organizational behavior are directly related to each other. Each level can influence the others in some way or
form. For example, a company could create a code of conduct at the macro level that gives specific instructions on how to treat coworkers. This
would influence employee interaction at the meso level. Also, each of the larger sections is made up of the smaller ones, and you have to
understand aspects of the smaller levels to fully recognize how they influence the larger levels. While organizational behavior experts can study
each level individually, they do keep in mind the interaction and influence each level has with the others. This can be a hard concept to grasp

without more specific details of what each level is made up of.
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Channels of Communication

There are a few different channels of communication in the workplace.

1. Formal channels - These channels transmit messages that are related to professional activities, such as email, memos, and planned speeches. Path follows the
authority chain and the message relates to professional activities

2. Informal channels - These channels are used to transmit personal or social messages. These channels are more spontaneous in nature and a result of individual

choices, such as who you eat lunch with. The message is often personal or social.

Direction of Communication

In an organization, communication flows in three directions. It can flow down from the top management to people in lower levels of the organization. It can flow up from

workers on the lower level to the CEO, or it can flow laterally between or within departments.

Click the tabs to learn more.

Downward Communication

Communication that flows from one level of a group or organization to

a lower level is downward communication. Managers using this one-

way communication explain why decisions are made, but don't solicit

advice or opinions from employees. Douwsnusard
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Upward Communication

Communication that flows from one level of a group or organization to
a higher level is upward communication. To engage in effective

mmunication, try to communicate in headlines, support your

ith actionable items, and prepare an agenda to make sure

you capture your boss’s attention. Upward communication keeps

managers aware of how employees feel about their jobs, coworkers -
and the organization
[ Top danagenent ]
A A
[ Siiddie Management ]
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Lateral Communication

Some lateral relationships are formally sanctioned. More often, they
are informally created to short-circuit the vertical hierarchy and
expedite action.

« Communication that occurs between members of a workgroup,
members at the same level in separate workgroups, or any other
horizontally equivalent workers.

« Saves time and facilitates coordination.
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Modes of Communication

Communication can move through different channels and take on different forms. Let's take a quick look at Oral and Written communication

a. Oral Communication:
Whenever you need to gauge the receiver's receptivity, oral communication (e.g., face-to-face meetings, telephone calls, video conferencing) is usually the best

choice.
Always consider these elements when choosing your oral communication method

« The receiver's preference.
« Pace of work environment

« Your speaking abilty.

b. Written Communication:

Written communication is tangible and convenient for creating a paper trail. Messages are physically available for later reference and are more likely to be well-thought

out, logical, and clear. Written communication provides a tangible and verifiable record that can be stored for an indefinite period of time.

c. Persuasive Communication
« Automatic processing: Does not require us to pay attention and put in the extra effort. This occurs without us giving it much thought. This is something we can
get better at with time and practice.

« Controlled processing: Detailed consideration of evidence and information, relying on facts, figures, and logic. This does require us to pay attention and wil

require extra effort and energy. We need to be aware of what we are doing, think about what is going on, and make decisions.
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Barriers to Effective Communication

There are a number of barriers to effective communication that can distort the message being sent. These are:

The use of jargon. Over-complicated, unfamiliar and/or technical terms can hinder effective communication.

Emotional barriers and taboos. | Some people may find it difficult to express their emotions, and some topics may be completely off-limits or taboo.
Differences in perception. Sometimes different viewpoints can hinder effective communication.

Physical disabilities. Hearing problems or speech difficulties can hinder effective communication

Physical barriers to nonverbal Not being able to see nonverbal cues, gestures, posture, and general body language can make communication less effective

‘communication.

Language differences. This can include difficulty understanding unfamiliar accents.

Prejudices which lead to false People often hear what they expect to hear rather than what is actually said and then jump to incorrect conclusions.

assumptions or stereotyping.

Cultural differences. The norms of social interaction vary greatly in different cultures, as do the way in which emotions are expressed. For example, the

concept of personal space varies between cultures and between different social settings.
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The conflict process begins when one party perceives that another party has negatively affected, or is about to negatively affect, something that the first party cares
about. The confiict process deals with four steps that help alleviate disagreement, problems, and fighting within organizations. The four steps are potential opposition

or incompatibilit, cognition and personalization, behavior, and outcomes.

Stage I: Potential Opposition

The first step in the conflict process is the presence of conditions that create opportunities for conflict to
arise. Three general categories are communication, structure, and personal variables
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Stage II: Cognition and Personalization

If the conditions cited in Stage | generate frustration, then the potential for opposition becomes realized in
the second stage. One or more of the parties must be aware of the existence of the antecedent conditions
However, just because a conflict is perceived does not mean it is personalized. It s at the personal level
where conflict is felt. It is when individuals become emotionally involved that parties experience anxiety,

tension, frustration, or hostility.
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Stage III: Behavior

Amember engages in action that frustrates the attainment of another's goals or prevents the furthering of
the other's interests. At this point, the conflict is out in the open. Overt conflict covers a full range of
behaviors. These can range from subtle, indirect, and highly controlled forms of interference to direct,
aggressive, violent, and uncontrolled struggle. This is also when most conflict management behaviors are
initiated
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Stage IV: Outcomes

Functional Outcomes - Low or moderate levels of conflict could improve the effectiveness of a group.
Conflict challenges the status quo and therefore furthers the creation of new ideas, promotes the
reassessment of group goals and activities, and increases the probability that the group will respond to
change

Dysfunctional Outcomes - The group is less effective. Cohesiveness and communications are reduced and
this leads to the destruction of the group.
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Negotiation

Negotiation is a process in which two or more parties exchange goods or services and attempt to agree on the exchange rate for them. The process of negotiation is
best understood through the steps of negotiation: preparation and planning, definition of ground rules, clarification and justification, bargaining and problem solving,
and closure and implementation. BATNA s the Best Alternative To a Negotiated Agreement, or the lowest acceptable value you will take for a negotiated agreement.

You should determine your BATNA and that of the other party before proceeding with negotiations. Anything above your BATNA s a well-negotiated outcome.

Many individual differences are interwoven in the negotiation process and impact the effectiveness of the outcomes. Personality traits will impact outcomes as

extroverts tend to be weaker at negotiation because they will want people to like them. Intelligence is not an indicator of effective negotiation skills.

Mood and emotion can impact negotiations as anger is often an effective tool in distributive bargaining, whereas positive moods are helpful in integrative bargaining
situations.

Culture also plays a role in negotiations and the styles utilized

Positive negotiation strategies include

/ Setting ambitious goals.
/ Paying little attention to initial offers.

/ Researching your opponent

/ Addressing the problem, not the personalities

/ Being creative and emphasizing win-win solutions.
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Micro (Individuals)

The micro level of organizational behavior focuses on the individual makeup of each employee at a business.
This includes the personality, attitudes, values, and other basic traits that people have. These characteristics
dictate the way a person will behave and the decisions that they'll make. They're the fundamental level of the
study of behaviors within a company and a good starting point for analysis
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Decision Making

Individuals in organizations make decisions. Top managers determine their organization's goals, what products or services to offer, how best to organize corporate

structure, and so on. Middle and lower-level managers determine production schedules, hire new employees, and decide how pay raises are to be allocated. Non-

managerial employees also make decisions that affect their jobs and the organizations for which they work. Al individuals in every organization regularly engage in

decision making; that is, they make choices from among two or more alternatives.

Effective decision makers are rational. They make consistent, value-maximizing choices within specified constraints. The Rational Model has six steps

Step 1: Defining the problem.

Aproblem exists when there s a discrepancy between an existing and a desired state of affairs

Step 2: Identifying the decision

criteria.

This will be important in solving the problem. Here you determine what is relevant to making the decision. Your interests, values,

and personal preferences are brought into the process.

Step 3: Weighing the previously

identified criteria.

This is done in order to give them correct priority in the decision making.

Step 4: Generating possible

alternatives.

This could succeed in resolving the problem. Alternatives are not yet appraised, just listed

Step 5: Analyzing and Evaluating

critically.

Each alternative is then analyzed and evaluated critically. This is done by rating each alternative on each criterion

Step 6: Computing the optimal
de

This is done by evaluating each alternative against the weighted criteria and selecting the alternative with the highest total score.
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Research shows that decision-makers often allow biases and errors to creep into their judgments. The following items highlight the most common distortions

Overconfidence
Bi Thinking we know more than we actually do.
Anchoring Bias (SN N B N "
tendency to fixate on the first piece of information we receive.
Confirmation
Bias Selectively gathering information that supports our existing views.
Availal Bias . B . p S
Basing judgments on information that is readily available.
Assessing the likelihood of an occurrence by matching it with a pre-existing
Bias
category.
Escalation of
(SR Staying with a decision despite clear evidence that it is wrong.
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Randomness

IOL BN TEER  Believing that we have accurately predicted the outcome of an event, after that
outcome s actually known.
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Leadership Characteristics

Leadership is the abilty to influence a group to achieve a vision or set of goals. A leader does not have to be someone who holds a formal position o ttle. Leaders can
emerge from a group and provide vision and motivation to those around them. They are critical in helping people cope with change by establishing a direction that
relates to the vision. In order to achieve the vision, they align resources and inspire workers. Effective leaders possess many skills. When leaders feel excited,

enthusiastic, and active, they are more likely to energize their subordinates and convey a sense of efficacy, competence, optimism, and enjoyment

Non-sanctioned leadership happens when a certain individual shows leadership abilities that are not bestowed in a formal way. This kind of natural leadership is often

more important than formal leadership

The trait theory of leadership looks at personality, social, physical, or intellectual traits that differentiate leaders from non-leaders. Initially, this theory was based on
studies that looked at over 80 different traits, which allowed almost anything to be defined as leadership. A breakthrough occurred when researchers began to organize

the traits into categories, and this became known as the Big Five Personality Framework in which five groups of traits were found to be consistently present among

leaders.

Openness

Being curious, original, intellectual, creative, and open to new ideas
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Conscientiousness X

Being organized, systematic, punctual, achievement-oriented, and dependable.
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Extraversion X

Being outgoing, talkative, sociable, and enjoying social situations.
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Agreeableness

Being affable, tolerant, sensi kind, and warm.
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Neuroticism

ritable, temperamental,
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Different types of leadership styles exist in the work environment, and there are advantages and disadvantages with each. The culture and goals of an organization
determine which leadership style fits best. Some companies offer several leadership styles within the organization, depending upon tasks to be completed and the
departmental needs. A leadership style refers to a leader's characteristic behaviors when directing, motivating, guiding, and managing groups of people. Great leaders

can inspire political movements and social change. They can also motivate others to perform, create, and innovate. Below are three basic leadership styles

Click each tab to learn more.

The autocratic leadership style allows managers to make decisions alone without the input of others.
Managers possess total authority and impose their will on employees. No one challenges the decisions o
autocratic leaders. This leadership style benefits employees who require close supervision. Creative
employees who thrive in a collaborative environment detest this leadership style.
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Often called the democratic leadership style, participative leadership values the input of team members
and peers, but the responsibility of making the final decision rests with the participative leader.
Participative leadership boosts employee morale because employees make contributions to the decision
making process. It causes them to feel as if their opinions matter. When a company needs to make
changes within the organization, the participative leadership style helps employees accept changes easily
because they play a role in the process. This style meets challenges when companies need to make a
decision in a short period.
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Meso (Groups)

The meso level of organizational behavior analyzes how the individual traits of multiple people will interact
with each other in a team setting. This includes the behaviors identified in the micro level as individual
characteristics of people and their behaviors impact the interactions and behaviors in a group setting. Some
examples include a person's willingness to take on a leadership role, how relationships are developed between
coworkers, communication patterns that the group adopts, and even conflict between members.
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3
members. The leader may transfer decision-making power to or

or no guidance to group members.
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Organizational Structure

Organizational structure depicts how job tasks are formally divided, grouped, and coordinated. The key elements of an organizational structure include work
specialization, departmentalization, chain of command, span of control, centralization, decentralization, and formalization. An organization's structure is a means to

help management achieve its objectives. Strategy and structure should be closely linked; structure should follow strategy.

Strategy frameworks focus on three strategy dimensions: innovation, cost minimization, and imitation. The challenge is to decide which structural design works best
with each strategy dimension. The structure of every organization is unique in some respects, but all organizational structures develop over time or are consciously

designed to enable the organization to accomplish its work. Typically, the structure of an organization evolves as the organization grows and changes

Division of Labor

First, the organization's work must b

ided into specific jobs. This is referred to as the division of
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Departmentalization

Second, unless the organization is very small, the jobs must be grouped in some way, which is calle
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Span of Control

Third, th
he number o
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eople that are to be managed by one p
ting to a single m
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Decision-Making Authority

jons, a range of choices are p:
specialized with employees performing a narrow
employees perform a variety of tat
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Organizational strategy is the creation, implementation, and evaluation of decisions within an organization that enable it to achieve its long-term objectives
Organizational strategy includes the specification of the organization's mission, vision, and objectives, as well as the development of policies and plans to achieve the

organization's objectives. Implementing organizational strategy also requires the allocation of resources
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Organizational Change

There are many forces that stimulate change, including the nature of the workforce, technology, economic shocks, competition, social trends, and world politics. All

these things can create change in a workplace

Organizations and their members resist change. In one sense, this resistance is positive. It provides a degree of stability and predictabiliy to behavior. Resistance to
change can also be a source of functional conflict. The downside to resistance to change is that it hinders adaptation and progress. Resistance can be overt, implicit,
immediate, or deferred. A change may produce what appears to be only a minimal reaction at the time it is initiated but surfaces weeks, months, or even years later.
Or, single change by itself can have little impact. Further, it can take the form of individual resistance, such as fear of the unknown or security issues, o organizational

resistance, such as a threat to expertise, structural inertia, or limited focus of change

When managers face resistance to change, there are some useful tactics they can utilize to help people overcome it. These tactics include education and
communication, getting people to participate in the process, and building support and commitment. It can also include developing positive relationships and being sure
to implement the change fairly by applying a consistent and fair process, using manipulation and co-optation to spin the message and gain cooperation, or selecting
people from the beginning who are more willing to accept change. Finally, a manager can resort to coercion using direct threats and force to make people change. This

is often not a good option

There are several techniques for managing change. Navigate through the slides to learn about them.

The first technique for managing change is the survey feedback approach in which the
organization will use a questionnaire to identify discrepancies among member
perceptions and then follow up with discussions and plans for improvement.
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Process consultation is the second technique. This method involves a consultant who
gives clients some insight into what s happening in the organization and helps identify a
process for improvement.
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The third technique is engaging in team-building tools to increase trust and openness
through increased interaction. Intergroup development is an organizational development
100l that attempts to change the attitudes, stereotypes, and perceptions that groups may

have of each other.
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Finally, appreciative inquiry is a process that seeks to identify the unique qualities and
special strengths of an organization, which are used to improve performance through a
process. This process includes discovery (identifying the strengths of the organization),
dreaming (speculating on the future of the organization), designing (finding a common
vision), and destiny (deciding how to fuifill the dream)
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Macro (Organizations) X

Finally, the macro level of organizational behavior looks at an entire overview of the business. This is much

more process and culture-focused. Analysis at this level includes the change process and organizational
culture as well as how leaders and procedures within the business impact company values.
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Opportunities for Organizational Behavior

The modern work world faces challenges that were never considered 50 years ago. Understanding organizational behavior has become an

effective way to combat many of those challenges and help the business to become more successful. Three large opportunities where the study
of organizational behavior can be applied are:

« Economic and shareholder pressure.

« Diverse workforces.

« Positive work environment.

Economic and Shareholder Pressure:

Responding positively to economic and shareholder pressure is one big advantage of organizational behavior. As technology (like the Internet)
becomes more powerful, the playing field between large and small companies becomes smaller and smaller. Environmental factors and
pressure from stockholders to succeed are more of a consideration than ever before. Molding the culture of a business internally through the

study of its organizational behavior has become a popular way for businesses to get ahead of the competition.
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Diverse Workforces:

The cultures of companies are as diverse as they have ever been. International business is fairly common and requires familiarity with foreign
cultures. The diversity of the workplace for domestic companies is also at an all-time high. Each of these cultures can have very different
attitudes, desires, and aspirations. Management must be familiar with these differences if they want their staff to perform at peak levels.
Organizational behavior is a way to gain this understanding. It studies the interactions and impact that these challenges have on business

operations. That understanding can lead to more effective use of diversity to accomplish goals and prevent missteps overseas.

Positive Work Environment:

Creating a positive work culture provides many benefits to the business. Happy employees are more engaged and more productive. They're also
likely to go the extra mile for the business and stay working for the company for longer. These are huge benefits from a productivity and
profitability standpoint. Organizational behavior focuses on understanding the business culture and which factors are creating it. That
understanding allows for managers to make changes that positively impact the employee's outlook on their jobs and the work environment as a

whole. It's one of the strongest advantages that organizational behavior study provides.

The coming modules will explore how to use organizational behavior to take advantage of each of these opportunities. There are many variables

that influence organizational behavior. Understanding the basics has become an important part of business success.




