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Leadership Styles

Different types of leadership styles exist in the work environment, and there are advantages and disadvantages with each. The culture and goals
of an organization determine which leadership style fits best. Some companies offer several leadership styles within the organization, depending
upon tasks to be completed and the departmental needs. A leadership style refers to a leader's characteristic behaviors when directing,
motivating, guiding, and managing groups of people. Great leaders can inspire political movements and social change. They can also motivate

others to perform, create, and innovate. Below are three basic leadership styles.

Click each tab to lear more.

The autocratic leadership style allows managers to make decisions alone without the input of others
Managers possess total authority and impose their will on employees. No one challenges the decisions of
autocratic leaders. This leadership style benefits employees who require close supervision. Creative
employees who thrive in a collaborative environment detest this leadership style.
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Click each tab to learn more.

Participative

Often called the demacratic leadership style, participative leadership values the input of team members
and peers, but the responsibility of making the final decision rests with the participative leader.
Participative leadership boosts employee morale because employees make contributions to the decision-
making process. It causes them to feel as if their opinions matter. When a company needs to make
changes within the organization, the participative leadership style helps employees accept changes easily
because they play a role in the process. This style meets challenges when companies need to make a
decision in a short period.
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Delegative leaders offer litle or no guidance to group members and leave decision-making to group
members. The leader may transfer decision-making power to one or more employees but remain
responsible for their decisions. While this style can be useful in situations involving highly qualified experts,
it often leads to poorly defined roles and a lack of motivation
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Organizational structure depicts how job tasks are formally divided, grouped, and coordinated. The key elements of an organizational structure
include work specialization, departmentalization, chain of command, span of control, centralization, decentralization, and formalization. An
organization's structure is a means to help management achieve its objectives. Strategy and structure should be closely linked; structure should

follow strategy.

Strategy frameworks focus on three strategy dimensions: innovation, cost minimization, and imitation. The challenge is to decide which structural
design works best with each strategy dimension. The structure of every organization is unique in some respects, but all organizational structures
develop over time or are consciously designed to enable the organization to accomplish its work. Typically, the structure of an organization

evolves as the organization grows and changes.
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Organizational strategy is the creation, implementation, and evaluation of decisions within an organization that enable it to achieve its long-term
objectives. Organizational strategy includes the specification of the organization's mission, vision, and objectives, as well as the development of

policies and plans to achieve the organization's objectives. Implementing organizational strategy also requires the allocation of resources.
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Organizational Change

There are many forces that stimulate change, including the nature of the workforce, technology, economic shocks, competition, social trends,

and world politics. All these things can create change in a workplace.

Organizations and their members resist change. In one sense, this resistance is positive. It provides a degree of stability and predictal

ity to
behavior. Resistance to change can also be a source of functional conflict. The downside to resistance to change is that it hinders adaptation
and progress. Resistance can be overt, implicit, immediate, or deferred. A change may produce what appears to be only a minimal reaction at
the time it is initiated but surfaces weeks, months, or even years later. Or, single change by itself can have little impact. Further, it can take the
form of individual resistance, such as fear of the unknown or security issues, or organizational resistance, such as a threat to expertise,

structural inertia, or limited focus of change.

‘When managers face resistance to change, there are some useful tactics they can utilize to help people overcome it. These tactics include
eeducation and communication, getting people to participate in the process, and building support and commitment. It can also include developing
positive relationships and being sure to implement the change fairly by applying a consistent and fair process, using manipulation and co-

optation to spin the message and gain cooperation, or selecting people from the beginning who are more

illing to accept change. Finally, a

manager can resort to coercion using direct threats and force to make people change. This is often not a good option.
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The first technique for managing change is the survey feedback approach in which the
organization will use a questionnaire to identify discrepancies among member
perceptions and then follow up with discussions and plans for improvement.
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Process consultation is the second technique. This method involves a consultant who
gives clients some insight into what is happening in the organization and helps identify a
process for improvement.
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The third technique is engaging in team-building tools to increase trust and openness
through increased interaction. Intergroup development is an organizational development
tool that attempts to change the attitudes, stereotypes, and perceptions that groups may
have of each other.
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Finally, appreciative inquiry is a process that seeks to identify the unique qualities and
special strengths of an organization, which are used to improve performance through a
process. This process includes discovery (identifying the strengths of the organization),
dreaming (speculating on the future of the organization), designing (finding a common

vision), and destiny (deciding how to fulfill the dream).
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Leadership Characteristics

Leadership is the ability to influence a group to achieve a vision or set of goals. A leader does not have to be someone who holds a formal

position or title. Leaders can emerge from a group and provide vision and motivation to those around them. They are critical in helping people
cope with change by establishing a direction that relates to the vision. In order to achieve the vision, they align resources and inspire workers.
Effective leaders possess many skills. When leaders feel excited, enthusiastic, and active, they are more likely to energize their subordinates

and convey a sense of efficacy, competence, optimism, and enjoyment.

Non-sanctioned leadership happens when a certain individual shows leadership abilities that are not bestowed in a formal way. This kind of

natural leadership is often more important than formal leadership.

The trait theory of leadership looks at personality, social, physical, or intellectual traits that differentiate leaders from non-leaders. Initially, this
theory was based on studies that looked at over 80 different traits, which allowed almost anything to be defined as leadership. A breakthrough
occurred when researchers began to organize the traits into categories, and this became known as the Big Five Personality Framework in which

five groups of traits were found to be consistently present among leaders.
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Being curious, original, intellectual, creative, and open to new ideas.
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Conscientiousness

Being organized, systematic, punctual, achievement-oriented, and dependable.
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Extraversion

Being outgoing, talkative, sociable, and enjoying social situations.
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Agreeableness

Being affable, tolerant, sensitive, trusting, kind, and warm.





image6.png
Neuroticism

Being anxious, irritable, temperamental, and moody.





