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During Module 1, the concept of the Cost of Poor Quality (COPQ) was introduced as a
source of waste for organizations that is typically between 20 and 40 percent of revenues.

a. What are some examples of the COPQ categories of internal failure, external failure,

prevention, and appraisal costs in your organization?
b. Lean Six Sigma initiatives are categorized as prevention costs. As we invest in prevention
costs, what would we expect to see as results for the other categories of COPQ? Would

we expect them to increase or decrease? Why?




