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Module 3: Assignment
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Be sure to review the Learning Resources before completing this activity.

~ Required Readings

National Center for Healthcare Leadership. (2005). Health leadership competency
model summary s (https://cdn.ymaws.com/hpaapta.site-
ym.com/resource/resmgr/LAMP_CSM15_101/LeadCompModel.pdf)..
https://cdn.ymaws.com/hpaapta.site-
ym.com/resource/resmgr/LAMP_CSM15_101/LeadCompModel.pdf

Walden University. (n.d.). Healthcare Administration leadership skills assessment
[online survey] B> (https://www.surveymonkey.com/r/R2QVGYJ)_. Survey Monkey.
https://www.surveymonkey.com/r/R2QVGYJ

Document: Types of Health Services Organizations (PDF)
(https://waldenu.instructure.com/courses/105376/files/7529158 ?wrap=1)_
(https:/lwaldenu.instructure.com/courses/105376/files/7529158/download?
download_frd=1)

Document: Module 3 Assignment Template (PowerPoint presentation)
(https://waldenu.instructure.com/courses/105376/files/7529127 ?wrap=1)_ i,
(https://Iwaldenu.instructure.com/courses/105376/files/7529127/download?
download_frd=1)

Note: Use this template to create your presentation for the Assignment.

Document: Presentation Guidelines and Tips (PDF).
(https://waldenu.instructure.com/courses/105376/files/7529052?wrap=1)_
(https://waldenu.instructure.com/courses/105376/files/7529052/download?
download_frd=1)

Note: Use this document as a guideline as you create your presentation for the
Assignment.

Leading Healthcare Organizations

Alheet , A. F., Al Adwan, A., Areiqat, A. Y., Zamil, A. M. A, & Saleh, M. A. (2020). The
effect of leadership styles on employees’ innovative work behavior &

(https://lwww.growingscience.com/msl/Vol11/msl_2020_273.pdf).. Management Science
Letters, 11, 239-246. https://doi.org/10.5267/j.msl|.2020.8.010

Olden, P . (2019). Management of healthcare organizations: An introduction (3rd ed.).
Health Administration Press.

https://waldenu.instructure.com/courses/105376/assignments/1238741?module_item_id=3804844
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Module 3: Assignment
Management of Healthcare Organizations: An Introduction, 3rd Edition by Olden, P. Copyright 2019 by
Health Administration Press. Reprinted by permission of Health Administration Press via the Copyright
Clearance Center. Licensed in 2023.

o Chapter 1, “Health, Healthcare, and Healthcare Organizations
(https://waldenu.instructure.com/courses/105376/files/7529114?wrap=1)_ |
(https://waldenu.instructure.com/courses/105376/files/7529114/download?
download_frd=1) " (pp. 1-28)

o Chapter 9, “Leading: Theories and Models
(https://waldenu.instructure.com/courses/105376/files/7529151?wrap=1)_
(https://waldenu.instructure.com/courses/105376/files/7529151/download?
download_frd=1) " (pp. 215-238)

Designing High-Impact PowerPoint Presentations

L]

For this Assignment, you prepare a PowerPoint presentation that presents a summary of some
of the organizations you discover in your community. Your presentation needs to include details
on the size and scope of the organizations. For example, you should include whether they are

e Beqiri, G. (2018, September 20). Best practices for designing presentation slides

_(https://virtualspeech.com/blog/designing-presentation-slides)_. VirfualSpeech.
https://virtualspeech.com/blog/designing-presentation-slides

o Nediger, M. (2023, May 15). Presentation design guide: How to summarize

information for presentations &> (https://venngage.com/blog/presentation-design/)..
Venngage. https://venngage.com/blog/presentation-design/

Optional Resources

e Carr, R, F. (2017, April 6). Health care facilities. Whole Building Design Guide &

(http://www.wbdg.org/building-types/health-care-facilities)_.
http://www.wbdg.org/building-types/health-care-facilities

Note: This resource may be useful as you conduct research for your Assignment. In
addition to the information in this article, you can use the links under the section titled
“Classification” to view information about hospitals, nursing homes, outpatient clinics,
and psychiatric facilities. You may also use the list of websites to examine background
information on health services organizations.

Microsoft. (n.d.). Basic tasks for creating a PowerPoint presentation &>
(https://support.office.com/en-us/article/basic-tasks-for-creating-a-powerpoint-
presentation-efbbc1cd-c5f1-4264-b48e-c8a7b0334e36?ui=en-US&rs=en-US&ad=US)_.
https://support.office.com/en-us/article/basic-tasks-for-creating-a-powerpoint-
presentation-efbbc1cd-c5f1-4264-b48e-c8a7b0334e367ui=en-US&rs=en-US&ad=US
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