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image7.png
Complete the sample SWOT analysis by dragging each label to its appropriate place.

Internal ‘ ‘ Helpful ‘ ‘ Harmful ‘ ‘ External

STRENGTHS WEAKNESSES

Competenci Lack of Strateg ction
Market Lead Obsolete Technologies

Cost Advantages Lack of Managerial Talent
t Management Outdated Product Line

THREATS
New Entrants
Substitute Products
Shrinking Markets
Costly Regulatory
Requirements

OPPORTUNITES
Expanded Product Line
Increase in Demand
New Markets
New Regulations
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Drag each item on the left to the correct category in the value chain.
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Drag each item to the correct category.

Machine-to-Machine

Unstructured Data

Intemet of Things

Structured Data

Big Data

A collection of large, complex data sets, including structured and
unstructured data, which cannot be analyzed using traditional
database methods and tools.

A world where interconnected Internet-enabled devices or
“things” have the ability to collect and share data without
human intervention.

Devices that connect directly to other devices.

Data that has a defined length, type, and format and includes
numbers, dates, o strings such as Customer Address,

Data that is not defined and does not follow a specified format
and is typically free-form text such as emails, Twitter tweets, and
text messages.
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Drag each item to the correct category.

Satellite Images

Machine-Generated Machine-Generated
Scientific
Atmosphere Data
Input Data
Gaming Data
- Human-Generated Human-Generated
Social Media Structured Data Unstructured Data
Data
Text Messages
Point-of-Sale
Data

Sensor Data
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Prescriptive
analytics

Predictive
analytics

The science of fact-based
decision making.

Descriptive
analytics

Business
analytics

Analytics
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Uses techniques that extract
information from data and
uses it to predict future trends
and identify behavioral
atterns.
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Business Intelligence

<Given the unexpected financial issues caused by the storms and the
Interest rate hike we wiloffer a discount on purchase in November and Decermber
 sales se by 1
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Drag the department name to the corresponding department definition.
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Drag the department name to the corresponding data types.
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« Potential customer data.

«Sales reportdata
« Comission data

«Customer support data

Manufacturing data
« Distrbution data
« Production data
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Drag the correct production activity to its corresponding category.
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Drag the correct MIS title to its associated responsibilities.

Chief Information Officer

ief Privacy Officer

Chief Data Officer

Officer
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Chief Technology Officer

Chief Knowledge Officer

Responsibl for ensuring e securty
of usiness systems and developing
Srategies and saleguards against
atacks by hackers and viuses

Rosponsibl o collcting,
mantining, nd distibuting /
compony knowiedge.

Responsibe forensuring the
/ speed,accuracy, avalabity,
\ and rllabiltyof the WIS

| MISDepartment Roles
and Responsibilities
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MISand (2) ensurog that MS strtegically
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Responsibl for ensuring the efical and
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company.
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Drag the stakeholder to the corresponding interests.

Shareholders/
Investors.

Government

Organization

Community

Partners/
Suppliers

Customers

Employees

«Ethical Materials
Handiing
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+ Maximize Profits
«Grow Market

© McGraw-Hill Education Reset




image6.png
Drag the business strategy to match its corresponding explanation.

[ he Three Generic strategies |

Value Chain Analysis

[ The Five Forces Model |

SWOT Analysis

Evaluates Project
Position

Chooses Business
Focus
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