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) '_I—ﬁilestones: Target Dates:
y
Project Charter Approval 3/27/18
Contract Approval 4/28/18
Business Requirements Gathered 5/30/18
Design Completion 7/31/18
| software developed E 10/1/18
Test Plans Tested " 10/16/18
Deployed Software \ 11/17/18
Training Completion 3 A .| 12/3/18
Software Silpport Completion ll/3/1 9
Online E-Learning E;iqcaﬂon.al Sof.lware Cpmpleted' l1/3/19/
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F @ Vijai Misra (Instructor) |

8:48pm
Hello Team B,

Your Charter and Scope need not be modified now. Your mo
start from the next deliverable.

What | would suggest is to broaden your scope, which would
increase of both cost and timeline. Introduce items like:

= Must work on most browsers like IE, Chrqmexr
mobile browsers) : g

‘Need a dedicated app for iOS and
Website needs to have repon_'tlng a









