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Microsoft Corporation

P& Strategic Profile and Case Analysis Purpose

Microsc. . company one of the largest technology companies in the world.

Bill Gates and Paul Allen founded the company in 1975. Currently,

Microsoft's company chief er)fecruntrivgipffj/cef Ls:s?/Srat:y@ Nadella. Vl\/licrqspftr

corporation has its headquarters in Redmonrd, W@Shmgto’ﬁ ,Qnited?ffatesf

JRE e Microsoft ‘%_QE‘EQY has 99@‘0,@99!%,Lymrec,@@%g,an,,,,mcr,ea,sf% L
,-revenues over the years. According to last financial year, Microsoft

. ébmpany recorded total fevsn.ggof,;$198-088,?illio,ﬂ, increasing from
$143.015 billion recorded in 2020.

: 'company has recorded a net income OfS?“ 271 billion. chrosoft

Smpany deals in several products, including software and electronics.
Situation Analysis

General environmental analysis

ossthe

e company operates in dlfferent countries acr

overnment creates rules and regulations which have to be
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