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Answer the following questions based on the data given above. Show your
calculations.

a. What is the expected sales for the 7th week based on 2 period moving average?
(15 Points)

ANS:

b. What is the expected sales for the 7th week based on naive approach?
(10 Points)

ANS:

c. Which of the above two forecasting method is better based on MAD?
(25 Points)

ANS:
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2. What are the main advantages that quantitative techniques for forecasting have
over qualitative techniques? What limitations do quantitative techniques have?

(30 Point)

3. List the specific weaknesses of each of the following approaches that used in
developing a forecast: (20 Point)
« Consumer surveys,
« Salesforce composite,
« Committee of managers or executives.





