MGT520

The performance management system is
one tool that manager’s utilize to
effectively manage people. With that in
mind discuss the following:

e Discuss two specific examples of
where an effective performance
management system will increase
organizational performance.

e Discuss how an organization can best
implement these strategies to ensure
performance management is best
utilized by the organization.

Discuss the concepts, principles, and
theories from your textbook. Cite your
textbooks and cite any other sources if
appropriate.
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