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1. The total production of the mobile company last week is 160,000 items. The design
capacity of the factory of this company is 900 items per hour. The effective capacity
of this factory is 195,000 items. The staff of this factory operate 5 days/week, 5
and 9 hours shift.

a. Find out the design capacity of this factory? (20 Point)

b. Calculate the capacity utilization and efficiency of this factory? (20 Point)
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2. Many decisions about system design have an impact on capacity. Briefly describe
the most important factors that might impact the capacity within the organization?

(30 Point)

3. For some reasons, capacity decisions are among the most important of all the
design decisions that top managers must make. As a result of that, capacity
decisions can be critical for any organization. In details explain why capacity
decisions are strategic?

(30 Point)





