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Ethics in History

Moralty and ethics have been concerns of markind throughouthisory. In an effortto codify ethcs, societies have
often developed maral codes, which are witten guidelines and rules outining the behavior individuals are expected
topractce. For example, inthe Old Testament o the Hebrew Bible, the Ten Commandments are a moral code,
providing people with guidance for how to fve. Ethics was focus of diferent stores in Greek mythology, and
scholarssuch as Plato and Arstotle offered reatises on ehics.

1300 - 1600 CE

Ethics asa concept of Western philosophy
continued to develop through the Renaissance
and Protestant Reformation
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Adam Smith’s Capitalism

‘Adam Smith was a socialphilosopher and poltical economistfom Scotiand best known forhis work, The Wealth of
Nations. Inthe 17005, Smith foundied the economic system of capitaism, which the Merriam-Webster Dictionary
Gefines s “an economic system characterized by privte ownership of capital goods, by nvestments that are
etermined by private decision, and by pices, production, and the distibution of goods tha ae determined mainly
by competiionina ree market.”

CRITIQUE OF MERCANTILISM

In Scotland, the economy was dominated by mercantsr,
Which the Merriam-Webster Dictionary defines 2s an
economic system developing during the decay o feudalismto.
urify and increase the power and especially the monetary
weath of a nation by astrict governmental regulation of the
entire national economy usualy through policies designed to
secure an accumulation ofbullon, a faverable balance of
trade, the development of agriculture and manufactures, and

eyl oS g2 A S, 50 e 5 s e 8 it SN O 1




image9.png
< Backto Content = ®© ®

Lunes i nawry

Moralty and ethics have been concerns of markind throughouthisory. In an effortto codify ethcs, societies have
often developed maral codes, which are witten guidelines and rules outining the behavior individuals are expected
topractce. For example, inthe Old Testament o the Hebrew Bible, th Ten Commandments are a moral code,
providing people with guidance for how to fve. Ethics was focus of diferent stores in Greek mythology, and
scholarssuch as Plato and Arstotle offered reatises on ehics.

1700 CE

By the time that Adam Smith introduced the
concept o capitalism i the 17005, ethics wasa

firmly entrenched part of Western philosophy,
2 Smith xmartact that whan nanpla rracticerd
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Adam Smith’s Capitalism

‘Adam Sith was a social philosopher and poltical economistfom Scotiand best known forhis work, The Wealth of
Nations. Inthe 17005, Smith foundied the economic system of capitaism, which the Merriam-Webster Dictionary
defines 2 *an economic system characterized by private ownership of capital goods, by nvestments that are
Getermined by private decision, and by prices, production, and the distibution of goods tha ae determined mainly
by competiionina free market.”

CRITIQUE OF MERCANTILISM

In Scotland, the economy was dominated by mercanilsm,
Which the Merriam-Webster Dictionary defines 2s “an
economic system developing during the decay o feudalismto.
urify and increase the power and especialy the monetary
wealth of a nation by astrict govermental regulaton of the
entire national economy usualy through policies designed to
secure an accumulation of ullon, a faverable balance of
trade, the development of agriculture and manufactures, and
the establshment offoreign trading monopolies.” In Scotland,
this system sanctioned monopolies and heaviy eguiated
trade, creating 2 poor economy for the Scottsh people.
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In esponse to ssuesin the capitalistsystem,the United
States federal government s responded with
tegultions o laws thatspeciy how businesses can
operate in areas such s hring practices and workplace.
safety. Tnese ar intended to benef the economy and
make the ystem of capitalsm firer o everyone who
participates nit. Such reguiations help promate ethical
behavior inthe system by forcing those who would
otherwise act unetically to exercise moral behavir.

COMMISSION

THE OCCUPATIONAL SAFETY AND
'HEALTH ADMINISTRATION

Another example offederal government
regulation to ensure that capitalismis practiced as
ethicallyas possible s the Occupational Safety
and Health Administration (OSHA). This agency
was created in 1970 o ensure safe and healthful
working conditions for working men and women.
For example, inan effort to ensure workplace:
safety on commercial construction jobs,
employers are required o provide hard hats that
employees must wear on the b This helps.
protects them from head injuies caused by falling
debrisand other tems.

(OSHA ensures that workers have the safest
workplaces possible by setting and enforcing
standards such as this. OSHA also provides
training, outreach, education and assistance to
employers s needed to ensure they are capable
of complying with OSHA requirements.
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Inesponse o ssues i the capialssystem,the Unied States federal government has responded with
tegulations or awsthat speciy how businesses can operae n areas such s hirng practices and
workplace safty. These re nended o benef he economy and make the system of capitafm fferto
everyone who paricipates int.Such regulations help promle etrical behavior i the system by forcing
hose who would otherise act unethicaly to exrcise moral behavior.

‘THE EQUAL EMPLOYMENT OPPORTUNITY COMMISSION

For example, under capitalsm, some employers made it practice to refuse to hire certain
individuals because they were considered 100 ld to work or because they possessed sometrait,
such as race o gender, which was undesirable to an employer. n response, the govemment
established the Equal Employment Opportunity Commission (EEOC) in 1964. This agency s
responsible for enforcing federal s that make t legal to iscriminate against  job applicant or an
employee because ofthe persor's race, color, religion, sex, nationalorigin, age of 40 o older,
disabilty or genetic information.

These laws apply to any employer n the Urited States that hasat least 15 employees. It aso applies
103l types of wark ituations. Whether individuals are being hired, fred, promoted, or rained, if
they feel tht they ae being discriminated against in some way, they can il a complaint and seek.
assistance from the EEOC. The EEOC also willassstfan indivicual feels that he or she s being
harassed atwork orifhe or she does notfeel tha the wages and benefits being paid are fair
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Income Inequality

SPEAKING OUT AGAINST
CLASSES INEQUALITY

Attimes, class diferences become so stark that those.
inthe middle and lower classes speak out. A recent
example of this is Occuay Wal Street, a movement
that began on September 17, 2011, to protest the
influence that major banks and corporations have on
the democratic process.

IR IHIIRIR

ey oS V628 AR TS e, 40 55 s e SIS a2 0% .. U1




image14.jpeg
e [—

< Backto Content (6] ®

Income Inequality

DISPARITY AMONG AN UNFAIR SPEAKING OUT AGAINST
CLASSES SYSTEM? INEQUALITY

Some argue that this system s rfar. Those nthe
lovter and middle casses typicallywork ust as hard as
thoseinthe upper clas, but they receive

considerably less money and fewer benefits i return

fortheir efforts. Theirfestyles often are more iffcult

and they may struggle more to acquire basic
necessites.
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DISPARITY AMONG
CLASSES

One side effect of capitalism has been the
creation of income inequality and disparity
among the ower, middle, and upper
classes. Generally, capitalism set up a
system whereby the ower classes, who
tend to be less educated, workin lower
paying, unskilled jobs. The midcle classes
typicallywork n bette paying, mid-range
jobs. This class also includes a ot o the:
market's small businesspeople. The upper
classes tend to be the owners of major
corporations and businesses, receiving
most o the profis that these entiles
generate. They also actas chief executive
offcers and other top managers fo these
corporations and businesses. In these
posiions, they command large salries

[—
ANUNFAIR ‘SPEAKING OUT AGAINST
SYSTEM? INEQUALTTY
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Abuses of Capitalism

‘When the Founding Fathers o the United States.
developed the nation's economic system, they adopted
Smith's modelof capitalism and laissez-aie. Citizens of
the new nation would be free to condct economic:
afars as they wished. Unfortunately, Smith's opinion
that most people are ethical and would act morally and
ethicallyin the marketplace was proven wrong. Business
practices n the new nation were not ahways conducted
in an ethical manner.

The most atrocious example of unethical behavior in the
new nation's marketplace was the save trade, which s
the buying and seling of people. Southern plartation
owners used slave labor to handie plrtation wrk, such
astending catte and picking cotton. Staves also were
sed s domestic servants n their homes. Since shvery
was notlegal,the free market based on Smith's ideas,

Ju—
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Adam Smith’s Capitalism

Adam Sith was a social philosopher and poltical economistfom Scotiand best known forhis work, The Wealth of
Nations. Inthe 17005, Smith foundied the economic system of capitaism, which the Meriam-Webster Dictionary
Gefines s “an economic system characterized by private ownership of capital goods, by nvestments that are
Getermined by private decision, and by prices, production, and the distibution of goods that ae determined mainly
by competitonina ree market.”

CRITIQUE OF MERCANTILISM
PROMOTION OF | AISSEZ-FAIRE.

BENEFITS OF CAPITALISM

Underthe system of capitalism, people would have
remendous economic freedom. For the system to operate:
optimaly, those who participated n it would have to practice:
moral and etnical behavior. Smith knew that people could
misuse the economic freedom that capitalism aforded to
them. But h fetthat people were generally ethicaland this
would not be an ssue.
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Adam Smith’s Capitalism

‘Adam Sith was a social philosopher and poltical economistfom Scotiand best known forhis work, The Wealth of
Nations. Inthe 17005, Smith foundied the economic system of capitaism, which the Merriam-Webster Dictionary
defines 2 *an economic system characterized by private ownership of capital goods, by nvestments that are
Getermined by private decision, and by prices, production, and the distibution of goods tha ae determined mainly
by competiionina free market.”

CRITIQUE OF MERCANTILISM

PROMOTION OF LAISSEZ FAIRE

Smith argued that mercantism should be abandoned. He
sressed the need for free rade and competiton, advocating
for government to stop interfering i private economic afars.
He flt that government should st be involved in public
projects that were not amenable to private investment. For
example, pubic highwaysare nota commorty that can easly
e financed and exchanged i the private market. Under
Smith's vision o economic affais, government should handle
construction and maintenance of public ighways. Butfor
most economicactivy, Smith advocated the approach of
laissez-faie, which the Merriam Webster Dictionary defines as
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Problems with Capitalism

Captalism provides it participants with many
opportuniiesfor generating wealth and achieving
personal goals,such as business ownership and career
advancement. Capitalism also promotes selfinterest
and offersa mecharisr for people o practice unethical
behavior. Some argue that the system produces too
many problems and should be replaced with adiferent
type of economic systerm, such as socialism or
commurism. Here are some of the challenges posed by
capitalsm
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Captalism provides s participants with many
opportunitesfor generating wealth and achieving
personal goas, such as business ownership and career
adkancement. Capitalismalso promotes sefnterest
and offersa mechanism for people t practice unethical
behavior. Some argue tht the system produces too
many problemsand shoud be repaced vith  iferent
ype of economicsystem,such s socialism or
commurism. Here are some of the challenges posed by
capitaim
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Captalism provides fs participants with many
opportunitesfor generating wealth and achieving
personal goas, such as business ownership and career
adkancement. Capitalismalso promotes sefnterest
and offersa mechanism for people t practic unethical
behavior. Some argue tht the ystem produces too
many problemsand shoud be repaced vith  iferent
ype of economicsystem,such s socialism or
commurism. Here are some of the challenges posed by
capitam:
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Problems with Capitalism

< Vs >

Captalism provides it paticipants with many
opportuniiesfor generating wealth and achieving
personal goals,such as business ownership and career
advancement. Capitalism also promotes sefinterest
‘and offers a mechanism for people to practice unethical
behavior. Some argue thatthe system produces too
many problems and should be replaced with adiferent
type of economic system, such as socialism or
commurism. Here are some of the challenges posed by
capitalsm:
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Lesson Overview

The possibility of unethical business practices has existed for a very long time.
For capitalism to work the way Adam Smith envisioned it, people need to act
ethically. Unfortunately, many people do not do this, and they abuse the
freedoms afforded by capitalism. To stop unethical behavior, the government
hasimplemented regulations to limit the opportunities for unethical behavior
to flourish and making the system fairer to all who participate init.
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Government Sanctions

Foran example of how the govemment works to
enforce these laws and regulations, consider the case of
Enron. Enron was a company based in Houston, Texas,
that speciaized in energy, commoties, and related
services.In 2001, the company fled for bankuptey. As
aresult, over 5,000 employeeslostthei jobs and their
retirement funds,

The U.S. Department ofjustce investgated the.
company's financial records and discovered thatin an
effortto hde Enron’s debts, the company’s
management team had committed wire faud, securtes
fraud, conspiracy, and inider trading. They also had
made flse statements on financia records. Many of the
company's top executives were charged and found
quilty of crimes for theirpart n the company's
bankmupicy.

The goal of goverment regulation of crtain economic
activites s to prevent cases such as Enron. When such
unethical behavior i uncovered and proven, the:
govemment takesfirm action. Thi sintended to deter
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FAIR LABOR STANDARDS ACT
EQUAL PAY ACT
CIVIL RIGHT ACT OF 1964
AGE DISCRIMINATION IN EMPLOYMENT ACT

Traditionally, older workers, even Protestant white men, faced
discrimination in the workplace. Employers often prefer o hre
younger people. The older an indidual gets, the more kel it
is that he orshe will have dificuly finding an employer who s
wiling to hire an older person. In some cases, workers as
young as 40 have experienced age discrimination.

Inan efort o aleviate tis problem, in 1967, the federal
government passed the Age Discrimination in Employment.
‘Act Under this act, which applies toallworkers over the age
of 40, itisliegal for an employer torefuse to hre anyone
because oftheirage. talso's legal for an employer o refuse
o provide older workers with promotional opportuniies and
other benefits onthe job such as training and ai wages.

This actdic not completely eliminate age discrimination 8ut t
did make the problem less prevalent. It also provided workers
Withamechanism fo ling a complaint against an employer f
they fee that they have suffered discrimination because of
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s noted previously,inan effort o respond to ssues with the capitalis system, the U

©

States federal goverment

established agencies such as the EEOC and OSHA. These agencies enforce various federal regulations ntended to

help minimize unethical practces in the marketplace.

FAIR LABOR STANDARDS ACT
EQUAL PAY ACT

CIVIL RIGHT ACT OF 1964

Historicaly, inthe United States, the system of capitalism has.
favored white men who practice a Potestant reigion. Women
of all races and men who were not white tendedito face:
discriminationin the workplace, which s the practice of
treating one group of persons diferently from another on the
asi of some personal characteristic. Even white men who
followed a non-Protestant religion, such as Catholicism, were
likely to face discrimination. Tnis practice hindered such
indiviguals from even gaining employment. Ifthey were able
tofinda job, they stilmight experience harassment on that
job and find that promational opporturities were unavailable
tothem. Their wages and salaries were likey o be less than
those paid to Protestant white men.

The Civ Rights Actof 1964 made it ilegal to discriminate
based on gender, race, color, reigion or nationalorigin.
Whilethis it not eiminate il discriminationn the workforce,
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s noted previously, inan effort o respond to issues i
established agencies such as the EEOC and OSHA. These agencies enforce variou
help minimize unethical practces in the marketplace.

th the capialis syste, the United States federal goverment
feral requlations ntended to

FAIRLABOR STANDARDS ACT
EQUAL PAY ACT

Evenafer the Fair Labor Standards Act passed, employers
continued to treat men and women diferently on the joo,
often paying wormen ess money than they paid to menfor
Going the same work.In an effort to address ths ssue, in
1963, the federal government passed the Equal Pay Act
which requies employers to pay women the same wage paid
tomenfor complting the same work. As of 2016, average:
wages and salaries paid to woren continue o be less than
average wages and salares paid to men. Sil, the Equal Pay
Actdid address some pay issues based on gender, making the
workplace faier for women.

CIVIL RIGHT ACT OF 1964
AGE DISCRIMINATION IN EMPLOYMENT ACT
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Government Regulations

As noted previousy, inan effrt o respondto ssues with the captalis system, the United States federal goverment
established agencies such as the EEOC and OSHA. These agencies enforce various federal regulations intended to
help minimize unethical practces in the marketplace.

FAIR LABOR STANDARDS ACT

The federal government has passed a variety of aws intended
to promote ethical behavior in the marketplace. For eample,
as noted previously, wages are a concer under capitalsm,
with many employers declining to pay far wages to their
workers

I an efort to combat this problem, i 1938, the federal
government passed the Fair Labor Standards Act. This at
established minimum wages thatal employers must pay
workers. Paying a wage below the minimum i legal and
employers can face punishment i they fail to comply with
minimum wage reguirements.

EQUAL PAY ACT
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Problems with Capitalism

< 5/5 >

Captalism provides it paticipants with many
opportuniiesfor generating wealth and achieving
personal goals, such as business ownership and career
advancement. Capitalism also promoes sefinterest
‘and offers a mechanism for people to practice unethical
behavior. Some argue thatthe system produces too
many problems and should be replaced with adiferent
type of economic system, such as socialism or
commurism. Here are some of the challenges posed by
capitalsm:
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MGMT 314 | WEEK 2

Historical Perspective
on Ethics

Scholarshave contemplated the nature and significance of ethics for centuries. Etics s mportantin
allareas of fe, buttis especilly cricalin the economic system of capitalsm. For capitalism to
work optimally as Adam Smith ntended, those participating in the system must be moral, practicing
good ethics. Unfortunately, not everyone s ethical, and this has created various problems for
capitalism. Tns lesson will provide a historical overview of ehics, explain how capitaism was
developed, and review the relaionship of ethcs and capitalsm.

LEARNING OBJECTIVES:

+ Analyze the evoluton of ehics as  centralprinciple in modern business.
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Ethics in History

Moralty and ethics have been concerns of markind throughouthisory. In an effortto codify ethcs, societies have
often developed mazal codes, which are witten guidelines and rules outining the behavior individuals are expected
topractce. For example, inthe Old Testament o the Hebrew Bible, the Ten Commandments are a moral code,
providing people with guidance for how to fve. Ethics was focus of diferent stores in Greek mythology, and
scholarssuch as Plato and Arstotle offered reatises on ehics.

1100 - 1300 CE

The next sigrificant developments in Westem
thought on ethics occurted inthe twelfth and
thirteenth centuries with the teachings of St
Thomas Aquinas and the Scholastics. Aquinas
argued that human beings have a responsibly to
practice moral behavior, and he regarded
moraltyto be a basic part o uman nature.
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Ethics in History

Moralty and ethics have been concerns of markind throughouthisory. In an effortto codify ethcs, societies have
often developed maral codes, which are witten guidelines and rules outining the behavior individuals are expected
topractce. For example, inthe Old Testament o the Hebrew Bible, the Ten Commandments are a moral code,
providing people with guidance for how to fve. Ethics was focus of diferent stores in Greek mythology, and
scholarssuch as Plato and Arstotle offered reatises on ehics.

1500 1200 BCE
551RCE - 100CE

354- 430 CE

The development ofthe principles of ethics and
ethical teachings in Western philosophy,
particularly Christianity, was greatly nfluenced by
St. Augustine of Hippo, wholived from 3540,
430 CE. Augustine argued that man has a moral
responsiilty to e a ighteous ife, one that s
motiated by love for God and fellow huran
beings.
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Ethics in History

Moralty and ethics have been concerns of markind throughouthisory. In an effortto codify ethcs, societies have
often developed maral codes, which are witten guidelines and rules outining the behavior individuals are expected
topractce. For exampl, inthe Old Testament o the Hebrew Bible, the Ten Commandments are a moral code,
providing people with guidance for how to fve. Ethics was focus of diferent stores in Greek mythology, and
scholarssuch as Plato and Arstotle offered reatises on ehics.

3000BCE
1500- 1200 BCE

551 BCE - 100 CE

Overthe centuries, other countries developed
philosophies focused on ethics. For example
Confucianism developed in China, Socratic
belicfs based on Socrates' writings were
estabiished in Greece, and Stoicism developed in
Rome. Inthe New Testament, one example of
ethical teachings is Jesus’ Sermon on the Mount,
whichis detailed in the book of Matthen.
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Ethics in History

Moralty and ethics have been concerns of markind throughouthisory. In an effortto codify ethcs, societies have
often developed mazal codes, which are witten guidelines and rules outining the behavior individuals are expected
topractce. For exampl, inthe Old Testament o the Hebrew Bible, the Ten Commandments are a moral code,
providing people with guidance for how to fve. Ethics was focus of diferent stores in Greek mythology, and
scholarssuch as Plato and Arstotle offered reatises on ehics.

3000 BCE

1500 - 1200 BCE

Philosophicalwitings on ethcs came in 1500 to
12008CE in India.India’s Vecias,regarded asthe
world's oldest philosophicalwitings, ntroduced
the notion of Light—which the Merram-Webster
Dictionary defines as behaviorthatis “morallyor
socially correct o acceptable” (Verram-Webster)
—asa principle of the universe. These witings
argued that for indvidual to understand the truth
behind hurman exstence, they must know whatis
fight, and to be eniightened, they mustliveina
fighteous manner. To achieve this, individuals
need to practice behaviors such as honesty,
modesty, nonviolence, and pureness of et
They must avoid behaviors such as falsehood,
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Ethics in History

Moralty and ethics have been concerns of markind throughouthisory. In an effortto codify ethcs, societies have
often developed maral codes, which are witten guidelines and rules outining the behavior individuals are expected
topractce. For example, inthe Old Testament o the Hebrew Bible, th Ten Commandments are a moral code,
providing people with guidance for how to fve. Ethics was focus of diferent stores in Greek mythology, and
scholarssuch as Plato and Arstotle offered reatises on ehics.

3000 BCE

Formal wriings tha focused on ethics date back.
atleast 3,000 years before the Christan Erato
Egypt. There, boys of the rling class were:
expectedto studylsts of principles detaiing
advice for individuals on how to ve a happy fe,
how o avoid unneeded problems, and howto
promotea career by earning the approval of
supenvsors.

These writings also argued that rulers havea
responsibilty to reat their people justly and
should srve to help them prosper, people
should ty to help those who are poor, and
peopie shouid refran from laughing at people
with physicalproblems sich as biindness (Singer).

However, the Egyptian witings were not
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