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Maslow’s Hierarchy of Needs

“To further understand what motivates employees, including thei needs regarding work, it s beneficia to understand
Maslow’s Hierarchy of Needs. As Masiow explained, every individual has fve categories o needs.
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Employee Engagement

Having employees who are engaged and feel committed to theirjobs and argarizations s an important partof
creating an ethical organizational cuiture. When employees are not engaged and have litle o no loyaly to theirjobs.
and orgarizations, they are more ikely to practice unethical behavior. How do employers motivate employees to be
engaged?

HYGIENE FACTORS
MOTIVATOR FACTORS

However, just because they ae pleased with the
hygiene factors, it does not necessari follow that
theywil be satsfied with the job and motvated to
be engaged. As Herzberg explained, job
satsfaction deries from mativator ctors, which
are things such as satisfaction with the work tsel,
feeling a sense of achievement, and receiing
recogrition for the work. When employees are
satsied with the motivator factors n theirjob,
then they will experience job satisaction and be
motivated to be engaged, which includes
practicing ethical behavior (Schermerhor, Hurt,
and Osbom 2005, 124-125).

ey oS V6281 A TS e, 50 55 s SIS i 29 ... U1




image9.jpeg
e [rem——

< Backto Content = (6] ®

Employee Engagement

Having employees who are engaged and feel committed to theirjobs and argarizations s an important partof
creating an ethical organizational cuiture. When employees are not engaged and have litle o no loyaly to theirjobs.
and organizations, they are more likelyto practice unethical behavior. How do employers mtivate employeesto be.
engaged?

HYGIENE FACTORS

This begins by understanding what employess f
‘want from ajob. They want rngs such asjob.
secuity,acompetiive salay,and benets such as
healthnsurance as well 2 2 good work
environment, including pleasant and cooperative
coworkers. Thes things re knowinas yizne
factarsand ae partofthe workseting. But
providing thse type ofthings isonly part o what
motivates employees ofel engaged. As
Frederick Herzberg explained n is tworfactor
theory, ifemployees oot el that theyare
being poidafai solary an o f hey disie oher
things about the b, such as the relaionship they
have withco-workers,theywil be disatisied
with he job (Scharmerhor, Hunt, and Osborn
2005, 124-125),
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s they use aither directiveor supportive behavior i dealing with subordinates, stationa eaders also have diferent
leadership tyles hat they can us. Thislesson dscusses four of them—iecting, seling/coaching,
particpating/supporting, and delegating.
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s they use aither directiveor supportive behavior i dealing with subordinates, stationa eaders also have diferent
leadership tyles hat they can us. Thislesson dscusses four of them—iecting, seling/coaching,
particpating/supporting, and delegating.
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s they use aither directiveor supportive behavior i dealing with subordinates, stationa eaders also have diferent
leadership tyles hat they can us. Thislesson dscusses four of them—iecting, seling/coaching,
particpating/supporting, and delegating.
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More on Situational Leadership Style

s they useaither directiveor supportve behavior i dealing with subordinates,stationa eaders also have diferent
leadership styles hat they can us. Thisesson dscusses four of them—decting, seling/coaching,
paricpating/supporiing, and delegating.
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Leadership Styles: Situational

Under the situational leadership modiel, leaders showld take a contingency approach o leadership, looking forthe
most uitable ways to meet thei subordinates’ needs as wellas sasy the requirements of difierent work stuations. As
needed, leaders should adapt their leadership syle to addiess changes n the workplace.

To achieve tis, scholars Hersey and Blanchard argue that leaders should employ both directive and supportive
behaviors a they work with theirsubordinates.

The type of behavior, directive or supportive, o be used

LHECT YR HELAL O inagivensituation s determined by subordinates’
matuity levels (ohnson and Johnson 2009, 198).

'SUPPORTIVE BEHAVIOR

‘Supportive behaviorfocuses on concern for
subordinates, and leaders usually se twoway.
commurication with subordintes, providing
them with emotionalsupport a well as motating
them o help them complete their work.
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Leadership Styles: Situational

Under the situational leadership modiel, leaders showld take a contingency approach o leadership, looking forthe
most uitable ways to meet thei subordinates’ needs as wellas sasy the requirements of difierent work stuations. As
needed, leaders should adapt their leadership syle to addiess changes n the workplace.

To achieve tis, scholars Hersey and Blanchard argue that leaders should employ both directive and supportive
behaviors a they work with theirsubordinates.

The type of behavior, directive or supportive, to be used
DIRECTIVE BEHAVIOR inagivensituation s determined by subordinates’
matuity levels fohnson and Johnson 2008, 198).

Directive behayiorfocuses on the task, and
leaders usually use one-way communication with
subordinates to explain the work they are:
expectediodo.

'SUPPORTIVE BEHAVIOR
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The partcipatoryleadesshipstyle s amore
democatic approach to leadership
because subordinatesare given as much
opportunityas possible to provide input
into the work processes and to participate
in decision making. The development of
tis leadership stye was influenced by the
‘work of Douglas McGregor (1987), who
developed Theory Xand TheoryY.
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Leadership Styles: Participatory

V2

The particioatory leadershia ste s amore:
emocratic approach to leadership
because subordinates are given as much
opportunity s possible to provide input.
into the work processes and to particpate.
in decision making. The development of
thisleadership style was nfluenced by the
work of Douglas McGregor (1987), who.
Geveloped Theory Xand Theory .

ey s oS V6281 A2 S e, 50 5 54 s SIS i PG ... U1




image18.jpeg
< Backto Content = (6] ®

Leadership Styles: Authoritarian

Leadership can be practiced many difierent
ways. Scholars have idenfied several syles
that are commonly used. Tis lesson wil
coverthree—authoritarian, participatory,
and stuational. As this lesson wil explain,
the situational leadership style has various.
aspects and can be practiced in diffrent

9

HOW DO AUTHORITARIAN LEADERS INTERACT
WITH SUBORDINATES?

ways depending on the stuation. Authoritarian leaders are regarded as dictators nthe.
workplace, and mostsubordinates do not work well under

Firs, lt's look at the authoritarian sty of such leaders. This s nota eadership ste thatis

leadership. recommended for widespread use. However, in cerain

situations, it can be beneficial. For example, fan orgarization
is under a tight deadline to complete work that s very specfc,
an authoriarian leader may be the best choice to ensure the
workis done correcty and on time.
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Leadership Styles: Authoritarian

Leadership can be practiced many difierent
ways. Scholars have idenified several syles WHAT DEFINES AUTHORITARIAN LEADERSHIP?

that are commoniy used. This lesson wil
coverthree—authoritarian, partcipatory,

and stuational. As his lesson will explain, Authoritaran. orautoeratic leadershipisa style of eadership

the situational leadership stye has various used by leaders who wish o have complete control, dictating

aspects and can be practiced in ifirent. everything that subordinates do and the way they do it With

ways depending on the stuation. authoritarian leadership, subordinates’ opinions are not
respected and they are ightly controlled by thereaders. The

First, lt'slook at the authoritarian style of leader does not seek npuit from subordinates and they are ot

leadership. empowered. Alldecisions are made by the leader, and
subordinates are merely expected to follow orders and get the:
job done.
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Forms ot Power Used by Leaders

Leaders derive power fom different
sources, and each source of power can be
used n difierent ways. Let'slook a five of

these forms of power—legitimate, reward,

coercive,referent, and expert
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Forms ot Power Used by Leaders

Leaders derive power fom different
sources, and each source of power can be
used n difierent ways. Let'slook a five of

these forms of power—legitimate, reward,

coercive,referent, and expert
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Forms ot Power Used by Leaders

Leaders derive power fom different
sources, and each source of power can be
used n difierent ways. Let'slook a five of

these forms of power—legitimate, reward,

coercive,referent, and expert
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Forms ot Power Used by Leaders

Leaders derive power fom different.
sources, and each source of power can be.
used in difierent ways. Let'slook at e of
these forms of power—legitimate, reward,
coercive,referent, and expert
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Forms ot Power Used by Leaders

Leaders derive power fom different
sources, and each source of power can be.
used in difierent ways. Let'slook at e of
these forms of power—legitimate, reward,
coercive,referent, and expert
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Types of Leadership Role Models: The Achiever

DEFINING HOW ACHIEVERS INTERACTWITH ~ POSITIVE ASPECTS OF
ACHIEVERS ‘SUBORDINATES ACHIEVERS

Achievers tend to be more willng to receive feedback from others,and they have a better
understanding and awareness o the world around them and how to relate o others than do
opportunists, diplomats,or technicians. They are capable of resolving conficts and understand that
confict resolution requires being sensiive to interpersona reationships and seeking o use positve:
methods o influence others. In addition, achievers tend to be capable of balancing long-term goals

with shortterm goals, and they often ead teams that have lower tumver. (Rooke and Torbert
2005).
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Types of Leadership Role Models: The Achiever

DEFINNG HOW ACHIEVERS INTERACT WITH

POSITIVE ASPECTS OF
ACHIEVERS 'SUBORDINATES

ACHIEVERS

‘According to Rooke and Torbert (2005), achievers both chalienge and support their subordinates,
creating a positive work environment that focuses on teamwork and delivering resus. However,
Rooke and Torbert (2005) noted that because such leaders are so focused on achieving goals, they.
may not alwaysthink outside the box and seek innovative ways to accomplish the wrk. They simply
strive to.accomplish the goal using the most direct method possible.
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Types of Leadership Role Models: The Achiever

DEFINING HOW ACHIEVERS INTERACTWITH ~ POSITIVE ASPECTS OF
ACHIEVERS SUBORDINATES ACHIEVERS

Achieyersa leaders focus on achieving an orgarization's goals. They stive o do this by any means
possible o fthe goal can be accomplished using ethical methods, thei behavior wil be ethical.
Likewise, i unethical processes are required to achievea goal, their behavior wil be unethica
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Types of Leadership Role Models: The Technician

The techrician,or expert, reles on data and analysis to make decisions and determine how to behave.
Whether ornot technicians behave ethicall is determined by the resuts ofthe dta and analysis.
According to Rooke and Torbert (2005),thistype of leader ries to control bt his o her professional and
personal ves through knowledge tha s as perfect as possible. Such leaders place extremeimportance.
ontheabilty o practice undisputable thinking. Once they are certan that their data s sound andithey can
offeran mefutable analyss,they present histo others expecting to gain support for their deas
Technicians tend to be found in professions such as accouriing, marketing, and software engineering.

Techriciansvaus constant mprovemen, eficency, and excellence. A such, according o Rooke and
Torbert(2005),tey can be outstanding individal cortributors o helpan orgarization succeed. Butas
leaders, they may be problematic because once hey develop thei data and analsis, hey become ceriin
ey ararght and expect thers o do exacty what they recommend. They do not calborate with others.
Sincethey felthey areacy havethe answers,they ind collaboraton to b an unnecessary process. n
additon, they may egard others opiions and input with isdain.
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Types of Leadership Role Models: The Diplomat

DEEINNGA  DIPLOMATSINTERACTING DIPLOMATS IN SENIOR
DIPLOMAT WITH OTHERS LEADERSHIP POSITIONS

In seriorleadership posiions, Rooke and Torbert (2005) argue that plomatscan be problematic
because they generaly wil notacknowledge confict. iplomats are often excessively polte and
riendy, andithey have extreme dificuly provding negative feedback to ther staf and collcagues.
Ao, diplomas trggle with change because  ofen eads o corict, making change theatening
o diplomats and something o be avoided if possble.
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Types of Leadership Role Models: The Diplomat

DEEINNGA  DIPLOMATS INTERACTING DIPLOMATS IN SENIOR
DIPLOMAT ‘WITH OTHERS LEADERSHIP POSITIONS

Rooke and Torbert (2005) argue that when working in support roles or s part of ateam, the:
diplomatic eader functions well. iplomats bring people together and help ensure tha everyone
getsattention and has their needs met. Diplomats are most ikelyto be found injos such as
frontine supenvisor, customer service representative, of nurse practitioner, which are considered to
be more junior level positons, not senior.
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Types of Leadership Role Models: The Diplomat

DEFINING A DIPLOMATS INTERACTING DIPLOMATS IN SENIOR
DIPLOMAT WITH OTHERS LEADERSHIP POSITIONS

The dialomatis eader who is more easy infuenced by the people he orshe works with and tends
tobehavein ways ha othersagree s approprite. Diplomats e considered o be team players.
According to Rooke and Torber:(2005),diplomas reloyal o the groupof people they work it,
andithey sek o pleasethir calleagues while avoiding confct. They srve to gaincontrlof heir
own behaviorand are not concermed abo gaining contro f the peaple around them or events.
Under thelogic used by diplomat, leadership is abot gaining acceptance and influence, and this
isdone by being cooperative with the organization’ norms and by performing daily roles wel.
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Tone at the Top

The leaders of an organization set the tane atthe tog, which determines the type of organizational culture:
that will preval. Tone at the top can be defined as the ethicalatmosphere tha the organization's
leadership creates n the workplace. The tone that an organization’s leaders set will rickle-down to the:
est of the organization's employees. Ifthe tone at the top makes ethcs and ntegity a priority, employees
willbe more fikelyto espouse those same morals. Butfthe leaders do not make ethics a priory,
employees will be less kel tostrive to be ethical because they ikely wil feel that the organization does.
ot place value on ethical behavior. Research has indicated that employees take note of theirleaders”
behavior and actions, and employees trve to model theleadrs' conduct.Ifan organization i o have an
ethicalorganizational cuiture, t tarts with leadership setting an ethical tone a the top (Association of
Certfied Fraud Examiners)

Ethical
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MGMT 314| WEEK 6

Managers as Ethical
Leaders and
Empowering Ethical
Employees
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Lesson Overview

To be an effective leader, it is important to understand the different types of
leadership styles and which are most effective in different work settings.
Employee engagement s also important to ensure that employees feel

important and are motivated to contribute to the organization in an ethical way.
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Maslow’s Hierarchy of Needs

“To further understand what motivates employees, including thei needs regarding work, it s beneficia to understand
Maslow’s Hierarchy of Needs. As Masiow explained, every individual has fve categories o needs.
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Maslow’s Hierarchy of Needs

“To further understand what motivates employees, including thei needs regarding work, it s beneficia to understand
Maslow’s Hierarchy of Needs. As Masiow explained, every individual has fve categories o needs.
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Maslow’s Hierarchy of Needs

“To further understand what motivates employees, including thei needs regarding work, it s beneficia to understand
Maslow’s Hierarchy of Needs. As Masiow explained, every individual has fve categories o needs.
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Maslow’s Hierarchy of Needs

“To further understand what motivates employees, including thei needs regarding work, it s beneficia to understand
Maslow’s Hierarchy of Needs. As Masiow explained, every individual has fve categories o needs.
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