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Maintaining an Ethical Organizational Culture

To create an ethcal organizational culture, employers.
must do things such as implement a code of ethics and a
code of conduct. They must rain employees on each of
these codes and other aspects of ethic. They also must
establish a good tone at the top by having leadership.
that practices ethical behavior, modeling ffor
employees. n addition, an ethical organizational cuture
mustinclude 2 process that allows employees to report
any ethics violtions that they observe. As scholars such
as Verschoor (2007) have pointed out, codes of etfics

and codes of conductare inefective unless hey are stk iy
enforced. One way to enforce them s to ensure that e s et ds i e
employees are aware that they have a responsibilty to e s ey 4
report thics violations and to provde them with ‘e s gy cncontde . The i
convenfent and confidential process for doing his. sy ot oo i

Employees have several options and strategies for
allowing employees to report ethcs vilations.
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Disability Discrimination

Society includes a number of individuals who have disabilties. A disabiltyis  “imitation n the abilty to pursue an
occupation because ofa physical o mental mpairment” (Merriar Webster). For example, some people cannot walk
and must use a wheelchair o get around. Others are deaf or hard of earing. Some have conditons such as auism or
Down Syndrome. Others are sufering from diseases suich as cancer. Some are mentally il These and other physical
and mental impairments present imiations and can make it challenging for individuals to participate i the workforce.
They may need accommodations and consideration o enable the o work

HISTORY OF DISABILITY DISCRIMINATION

EEFECTS OF DISCRIMINATION ON THE
Jog

AMERICANS WITH DISABILITIES ACT

In esponse tothese problems, in 1990, the
federal government passed the Americans with
Disabilties Act. This makes it liegal or employers
inthe private sector, s well as state and local
governments,to discriminate against hiring
employees who have disabilfies. Once they are.
hired, the Act makes it llegal not o
accommodate their disabilty o to deny them
promotional and other opportunities i the
workplace. The Actalso makes t legalfora
supenvisor or coworker to harass an employee on
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Disability Discrimination

Society includes a number of individuals who have disabilties. A disabiltyis  “imitation n the abilty to pursue an
occupation because ofa physical o mental mpairment” (Merriar Webster). For example, some people cannot walk
and must use a wheelchair o get around. Others are deaf or hard of earing. Some have conditons such as auism or
Down Syndrome. Others are sufering from diseases suich as cancer. Some are mentally il These and other physical
and mental impairments present imiations and can make it challenging for individuals to participate i the workforce.
They may need accommodations and consideration o enable then to work.

HISTORY OF DISABILITY DISCRIMINATION

EFFECTS OF DISCRIMINATION ON THE
Jop

Ifpeople with disabilties were hired, they might
not be considered for promations or other
benefts inthe workplace. flayoffs occurred, tey
were likely to be among the first employees to
lose theirjobs. People with isabilties lso often
experienced harassment in the workplace. They.
might be teased or disparaged so much for their
disabilty that a hostle workplace i created,
making it stressful and dificut for them to do their
work
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Disability Discrimination

Society includes a number of individuals who have disabiltie. A disabilfyis a “imitation n the abilfy to pursue an
occupation because ofa physical or mental mpairment” (Merriar Webster). For example, some people cannot walk
and must use a wheelchair o get around. Others are deaf or hard of earing. Some have conditons such as auism or
Down Syndrome. Others are sufering from diseases suich as cancer. Some are mentallyil. These and other physical
and mental impairments present miations and can make it challenging for individuals to participate i the workforce.
They may need accommodations and consideration o enable ther o work

HISTORY OF DISABILITY
DISCRIMINATION

Historically, employers often discriminated
against people with these and other physical and
mental problems because they did notwant to
accommodate them. Employers sometimes
favored hiing people who did not have such
problems and required no accommodations or
consideration to be able to do their work.

EFFECTS OF DISCRIMINATION ON THE
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Age Discrimination

WHAT IS AGE WHAT HAS BEEN DONE TO PREVENT AGE
DISCRIMINATION? DISCRIMINATION?

Historically, employers had a tendency to
discriminate on the basis of age against people who.
were over age 40. To address this,in 1967, the
federal government passed the dge Discrinination
Actin Emplayment Tris Actmakes tllegalto
discriminate againstindividuals who are 40 or older
because oftheir age. It also makes it legal for
employers toretalate againstan individual because:
he o she made a complaint about discrimination,
fleda charge regarding discrimination, or took partin
aninvestigation or aws.it regarding employment
discrimination (U.S. Equal Employment Opportunity
Commission).
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Age Discrimination

WHAT IS AGE WHAT HAS BEEN DONE TO PREVENT AGE
DISCRIMINATION? DISCRIMINATION?

‘Age can be an ssue that prevents employers fom
hifing people. Several reasons exist for tis. For
example, younger people have less experience and
tend to bewilling to work forless wages, o1t may be
cheaper to ire younger employees. When someone
has recently graduated from school, they may be
more competent on current technology and
theoretical concepts, making them preferred
employees. Older people tend to have wel-
Geveloped work habits and f those habits are not
Gesirable toan employer, they may prefer to fire
younger people who are st leaming and can be
trained to do their work n a manner that's more.
acceptable to employers. Once hired, older
employees may become setin theirways, disiking
changes that may be needed to keep an organization
viable i an ever-chanaina economy.
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Religious Discrimination

Beligion can be defined as “the service and worship of God or the supematural; commitment o devotion o
religious fath or observance” (Merriam-Webster). Sometimes, people of one religion islke people of another
religion.

For example, sometimes nor Catholics have an unfavorable view of Cathalics and automatically isike anyone
‘who identifis with the Cathoic rfigion. When people rom differen religions work together, there is potential
for confict,andithis can lead to discrimination. At times, it may be such an isue that people fom certain
religions, such as Catholicism, may not be hired if employers learn about their religion during the rng process
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Race and Ethnicity Discrimination

Sometimes,discrmination n the worklace s based on
anindiiduals ace o eicy. facecon be defned os
*afamil, ibe, people,or naton belonging t thesame
tockora clas or kind of people unfed by shared.
interest,habits or characteistcs” (Meriam-Webster)
‘Etiniciy. o elpoic, can be defned as“oforrelating o
aces or arge groups of peopie who have the same.
customs, religon, orign,etc.” ftcan lso be defined as
associated with or belonging to: partcular race or
group of peoplewho have acture hat s diferent fom
the main cuture ofacounty” (Merram Webster.

Sometimes, people of one race or ethnicty il harbor
esentment or even hatred towards people of another

ace or ethnicity. In the workplace, when people from

diferent races and ethnictes nteract, there is potential
for discrimination.
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Gender Discrimination

Historicaly, the workplace has favored men over
women. Women have aiways worked but they did not
become commonplace n the workforce untl the 1900s.
By the time of World War lin the 19405, many women
were entering the workplace, particulrly to assume
jobs vacated by men who were fighiing overseasin the
war. Afer the war ended, large numbers of women
remained in the workforce, but they often found
themselves discriminated against

s late s the 19805, women inthe United States were:
regarded as inferior to men and i the workplace, they
were expected to workin jobs that supported men.
These included teachers, stewardesses, offce
managers, secretaries, and cocktal waitresses (Kimmel
2004). Cultural stereotypes supported the belif that
woren cannot 6o jobs that were raditionally held by
men. For this reason, unil ecent years, few women
Worked in professions dominated by men, such s aw,
medicine, higher edcation, and enginecring. fwomen
tred o enter these and similr professions dominated
oy men, they often faced discrimination and harassment
(Epstein 1970). Evenif they did the same workas men,

7”7

I an effortto adress issues of pay nequalty
between men and women, in 1963, the federal
government passed The Equal Pay Act. This Act
amended the Fair Labor Standards Act, which was
passed in 1938, making tilegal for employers to
pay different wages to men and women ifthey are
in the same workplace and peroming the same
work. The work does not have to be identica, but
ifitis substantialy equal, employers must provide.
the same rate of pay regardess of whether the
workis performed by man or woman. The
determination of whether tw jobs are:
substantilly s eaual s based on ob cortent. not
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Gender Discrimination

Historical, the workplace has favored men over
‘women. Women have always worked but they did not
become commonplace n the worklorce untl the 1900s. Ve

By the time of World War linthe 19405, many women
were entaring the workplace, paricularly o assume
jobs vacated by men whowere ighing overseasin the
war. Aftrthe ar ended, large numbers of women,

remained in the workforce, but they often found! O
emsees cscmated sgans £ ]
s ate asthe 19605, women i the Urited States were:

regarded as infeior tomenand in he workplace, hey

‘were expected to workin jabs tha supported men. el
Theseincluded teachers,stewardesses, offce

managers,secretares, and cockai wailresses (Kimmel The glass ceilng~ Th glas celng eferstothe
2004). Cultural stereotypes supported the belefthat belie tha there is aninviscle ceilng that prevents.
‘women cannot do obs that were traditonal held by ‘women rom reaching higher postions and/or
men. For his reason, unil ecent years, few women tecenving equal pay for therwork. According 0
‘worked in professions dominated by men, such s aw, Mertiam-Webster, the glass cifng is ‘an unfar
medicine, higher education, and engineering. lfwomen, ot e e e G a
triedto enter these and similar professions dominated G v hosnla e i
oy men, they often faced discrimination and harassment B o getho e Mos peeechA e

(Epstein 1970]. Eveni they i the same workas men
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Gender Discrimination

Historiclly, the workplace has favored men over
‘women. Women have ahways worked but they i not
become commonpiace nthe workiorce unt the 19005
By the time of World War linthe 19405, many women
were entaring the workplace, paricularly o assume
jobs vacated by men whowere ighing overseasin the
war. Aftrthe ar ended, large numbers of women,
remained inthe workforce, bu hey oftenfound
themselvesdiscrminated againt

s ate asthe 19605, women i the Urited States were:
regarded as inferior to men and in the workplace, they Costirerproences Gtan s s s g
‘were expected to workin jabs tha supported men. it ctone e Teocoiones et rplyes ve
Theseincluded teachers,stewardesses, offce

managers,secretares, and cockai wailresses (Kimmel

2004). Cultral stereotypes supported the belethat
‘women canot dojobs that were traditionally held by.
men. For his reason, unil ecent years, few women
‘worked in professions dominated by men, such as aw,
medicine, higher education, and engineering. lfwomen,
triedto enter these and similar professions dominated
oy men, they often faced discrimination and harassment
(Epstein 1970). Evenif they ci the same work as men
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Gender Discrimination

Historicaly, the workplace has avored men over
‘women. Women have aiways worked but they did not
become commonpiace nthe workiorce unt the 19005
By the time of World War linthe 19405, many women
were entaring the workplace, paricularly o assume
jobs vacated by men whowere ighing overseasin the
war. Aftrthe ar ended, large numbers of women,
remained inthe workforce, bu hey oftenfound
themselvesdiscrminated againt

s late s the 19805, women inthe United States were:
regarded as inferior to men and i the workplace, they
were expected to work njobs that supported men.
These included teachers, stewardesses, ofice.
managers, secretaries, and cocktal waitresses (Kimmel
2004). Cultural stereotypes supported the belif that
‘women canniot dojobs that were traditionally held by
men. For this reason, unil ecent years, few women
‘worked in professions dominated by men, such as v,
medicine, higher edcation, and engineering. fwomen
ried to enter these and similar professions dominated
oy men, they often faced discrimination and harassment
(Epstein 1970). Evenif they did the same workas men,
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Gender Discrimination

Historiclly, the workplace has avored men over
‘women. Women have ahays worked but they i not
become commonpiace nthe workiorce unt the 19005
By the time of World War linthe 19405, many women
were entaring the workplace, paricularly o assume
jobs vacated by men whowere ighing overseasin the
war. Aftrthe ar ended, arge numbers of women
remained inthe workforce, bu hey often found
themselves discriminated againt

Aslate s the 19605, wormen i the United States were
regarded as ferior to men and inthe workplace, they

‘were expected o work i ob that supported men. ey oo v i ese
These ncluded teachers, sewardesses, ofice et
managers, secretares, and cockai waltresses (Kimmel

2004). Cultural stereotypes supported the bele that
‘women cannot do obs that were traditonaly heid by
men. Forthiseason, unti recentyears, few women
‘worked in professions dominated by men, such asaw,
medicie, higher education, and engincering. fwomen
red toenter these and simiar professions dominated
by men, theyoften faced discrimination and harassment
(Foctin 19701 Fvenfhev cit he same work as men
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Gender Discrimination

Historiclly, the workplace has avored men over
‘women. Women have ahays worked but they i not
become commonpiace nthe workiorce unt the 19005
By the time of World War linthe 19405, many women
were entaring the workplace, paricularly o assume
jobs vacated by men whowere ighing overseasin the
war. Aftrthe ar ended, arge numbers of women
remained inthe workforce, bu hey often found
themselves discriminated againt

s late as the 19805, women inthe United States were:
regarded asinferior to men and i the workplace, they Sty -Gy e e b hgherpesr e
were expected to work njobs that supported men. hanwamen. T sty s et egr s

These included teachers, stewardesses, offce

managers, secretaries, and cocktal watresses (Kimmel
2004). Cultural stereotypes supported the belif that
‘women canniot dojobs that were traditionally held by
men. For this reason, unil ecent years, few women
‘worked in professions dominated by men, such aslaw,
medicine, higher edcation, and engineering. fwomen
ried to enter these and similar professions dominated
oy men, they often faced discrimination and harassment
(Foctein 19701 Fvenf thew i the same work 1< men
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Gender Discrimination

Historicaly, the workplace has favored men over
‘women. Women have always worked but they id not
become commonplace n the worklorce unt the 1900s.
By the time of World War lin the 19405, many women
Were entering the workplace, paricularly to assume.
jobs vacated by men who were fighting overseas nthe.
war. Afte the war ended, lrge numoers of women
remained in the workforce, but they often found
themselves discriminated against.

s late as the 19805, women inthe United States were:
regarded asinferior to men and i the workplace, they
were expected to work njobs that supported men.
These included teachers,stewardesses, ofice
managers, secretaries, and cocktal watresses (Kimmel
2004). Cultural stereotypes supported the belif that
women cannot dojobs that were traditionally held by
men. For this reason, unil ecent years, few women
worked in professions dominated by men, such s aw,
medicine, higher edcation, and engineering. fwomen
ried to enter these and similar professions dominated
oy men, they often faced discrimination and harassment
(Foctein 19701 Fvenf thew i the same work 1< men
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Workplace Discrimination

To manage diversiy inthe workplace, managers must
understand each dimension of diversity and where cach
employesin the organizatio fts within each dimension.
Managers also must understand how this affects the way.
employees view the world as well as how they viewand
treateach other.

Unforturately, diversity can sometimes ead to
discriminationin the workplace. According to the:
Merriam-Webster Dictionary, dscrimination can be
defined as 'the practice of unfary treating 2 person or
group of people diferentl from other people or groups.
of people.” The most common types of dscrimination
include gender, race, ethriciy, religious, age, and
disabilty. The following sections iscuss each of these
inmore dell
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Giversiy o suenguIen OrgarZauors 4 peopre Hom
diferent backgrounds bring diverse ideas into the offce:
or other workplace setiing. Tis wider ariety of
information and conceps helps organizations develop.
the best policies and procedures for dealing with thei
work. Diversity can also bea source of concern as
becomes the basis or discrimiation n the workplace.

To reap the benefit o diversity while minimizing the
problems thatit can cause, managers must understand
the dynamics of diversty. Diversity hasfour layers, or
imensions, that shape each individual’s character,
including his o her beliefs and values. These impact
howa person perceives the world, and they alo affect
how others view and treat tha indivica. The following
information st and discusses each of these dimensions
in detail

© 0O

PERSONALITY DIMENSION OF
DIVERSITY

The arganizationacimension ofivesiyconsists
of categorizingan ndividualbasect on hisorher
status inthe organization. For example,the work
thatanindividualcoes the department ththe or
she works i, the indvicals seriorty,and his or
her status—.e., maragervs. non-manager—
afects both how the indiidual perceives the
world a5 well 5 how others view and treat that

b

IR}
1
fAithe Ferif




image24.png
< Backto Content

* Onenness-Refers o anincvidual’ level of
creativty and curiosiy.

* Conscientiousness - Considers a person's
levelof organizationai skils and
Gependabiity.

* Extroversion- Focuses on an individual's
level of sociabilty and posiviy.

* AgreeablenessRefers o the level of trust,
acceptance, and kindness thata person
Gisplays toward others.

* Newroticisn - Concerned with an
individual' level of nsecurity and calmness.
This trait focuses on an individual's
emotionalstabily.

To detemmine which personalty factor best
descibes each employeeinan organization,
managers can ask employees to complete a
personaity assessment tool. The most common
assessment used by employerss Myers-Briggs,
an inventory that assesses an individual's
psychological ype based on his of her answers to
a series of arefuly designed questions.
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ORI 0 alerent aces of Cunures) s gioup o1
organization” (Merram-Webster).In the workplace,
Giversity can strengthen orgarizations as people fom
diferent backgrounds bring diverse ideas into the offce
or other workplace setting. This wider ariety of
information and conceps helps organizations develop.
the best policies and procedures for dealing with their
‘work. Diversity can also be  source of concern as it
becomes the basis or dscrimination n the workplace.

To reap the benefits o diversity while minimizing the
problems thatit can cause, managers must understand
the dynamics of iversity. Diversity has fourayers, or
dimensions, that shape each individual’s character,
including his o her beliefs and values. These impact
howa person perceives the world, and they alo affect
how others view and treat tha ndivica. The following
information lstsand discusses each of these dimensions
in detail

© 0O

PERSONALITY DIMENSION OF
DIVERSITY

For the persanaliy dimension of diversity, each
individual has  unique personality, and
personaitytratsaffectan individuals dversiy. To
recap from Lesson 3, scholars have developed a
theory of the dimensionallevels of personalty
called the Big Fve Personaity Factors (OCEAN) to
explainthe psychological makeup and
personaites of ndividuas. The Big Fiv are broad
categories of personaly raits that can e fsted
and explained as folows:
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Diversity Dimensions

Diversitysa complex topic. According to the Merram-
‘Webster Dictonary, iversiy can be defined s “the
condition of having or being composed of difering
elements; e inclsion of different types of people (as
people ofdiferent racesor ultures) na groupor
organization” (Merriam:-Webste).In the workplace,
diversity can strengthen orgarizafions as people from
ifferent backgrounds bing diverse deasino the ofce
or other workplace seting. This wider ariety of
information and conceps elps organizations develop.
the best policies and procedures for dealing withtheir
‘work.Diversity canalso be a source of concen as it
becomes the bass for discriminationinthe workplace.

To reap the benefits o diversity while minimizing the
problems thatit can cause, managers must understand
the dynamics of iversity. Divrsity has fourayers, or
cimensions, that shape each individual’s chaacter,
including his o her beliefs and values. These impact
howa person perceives the world, and they alo affect
how others view and treat that individua. The following
information lstsand discusses each of these dimensions
in detail

[mr—

EVOLVING DIMENSION OF DIVERSITY

Every person has an svling dimension of
divesiy,externalcharocersics tht change:
throughout an indvidualsfe. For example, over
time, inivicalswil be diferent ages, eighs,
and weights. As they progress trough schoal,
theiedicaton level changes. They s fkly will
experience changes i things such s heir marial
status, place ofrsicence, and persona income.
With éach major change, an indiicual’ view of
the word, s well s how others perceive him o
er, il be atered.For exomle, fn ndivicual
gets marid, he or she kel will have a cifferent
outiook than he or she had s  single person.
Uikewise,others around that person willperceive
Fim o her diferenty i heor she s arred.
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Diversity Dimensions

Oiversityis complextopic. According t he Merram-
Webste Dictionsry,dsesiy can be dfined s “the
condition of having o being composed o difering
clements; the incusion of diferent types of people x5
people of diferent races o cultures)ina group r
organizaion” (Merriam: Webste). I the workace,
iversty constrenginen orgarizations a people fom
iferent backgronds bing diverse ideas into the offce
orother workplaceseting. Tis wider ariety of
informaion and concepts helpsorganizations develop
the st policesand procedures fordealing with their
‘work.Diversitycan lso e asource o concern s
bbecomes the basisfor discrimnation n the workplace.

To reap the benefits o diversity while minimizing the
problems thatt can cause, managers must understand
the dynamics of iversity. Diversity has fourayers, or
dimensions, that shape each individual’s character,
including his o her beliefs and values. These impact
howa person perceives the world, and they alo affect
how others view and treat tha ndivica. The following
information lsts and discusses each of these dimensions
in detail

PERMANENT DIMENSION OF DIVERSITY

Each individual has a permanent dimension of
dliversty, which refersto extemal human taits that
are permanent and beyond an indvidual's
control. For example, each person has a gender,
ace, and ethnicty. Individuals are born with each
ofthese taits, and they do not change:
throughouta person's ffe.
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MGMT 314 | WEEK 5

Diversity and Ethics
Reporting Systems

The world s comprised of males and females rom a varety o backgrounds, including difierent
aces, ethnicities,reigions, sexual orientations, and so forth. Peaple have a varety of efiefs and
values, suichas polical views, that further dstinguish them from each other.Inthe workplace, these
iferences, ordiversity,are sometimes a motivation for iscrimination. An ndivicual may disiike
people wno differ from him or her n a certain way, such as ace, and ifthatindividal s ina positon
of authoriy, e or she may practice discrimination.

Discrimination s unethical behavior, and i i alsollegal. Thi lesson will review the dimensions of
diversity that lead to differences among people, and the various types of discrimination that may be
practiced in response o diversty. Thislesson willdiscuss some of the aws and regulations that are
intended to prevent discrimination. Finaly, this lesson willlook at ethics reporting systers,
explaining the options that employees have for disclosing nethical behavior as well s reasons why
employees may decide to keep sient about nethical behavior.

LEARNING OBJECTIVES:

+ Explin reasons managers need to be aware of diversity management and legal regulatons

eyl s oS48 i A S, 50 e 5 e e .




image2.jpeg
< Backto Content

i
®

Lesson Overview

Itis essential for organizations to be diverse and understand the different types
of discrimination that exist and can be violations of ethics and even the law.
Organizations must take steps to avoid discrimination. In addition, to maintain
an ethical organizational culture, organizations must establish ways for
employees to anonymously report unethical conduct. This includes training
employees that as part of the organization’s efforts to enforce ethics
requirements, employees have a responsibility to report any ethics violations
that they observe.
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Employee Reluctance to Report Ethics Violations

Unfortuately, even when provided with a converient and confidential reporting pracess, employees may ot use
Why do employees keep silent when they observe ethics violations? Several reasons exis orthis,including the
following:

ORGANIZATIONAL FACTORS
OBSERVER FACTORS
ANTICIPATED NEGATIVE OUTCOMES

An employee may feel that reporting s sitching
and may not want to be abeled s a tattletale or
roublemakern the organization. Again,
organizations may be able to overcome this by
traiing empioyees that the organizational culture:
supportsand encourages reporting. In the
organization's eforts to enforce an ethical work.
environmen, repoting isan importart part o the
process. As such, employees have a responsibilty
torenort ethics violatons.
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Employee Reluctance to Report Ethics Violations

Unfortuately, even when provided with a converient and confidential reporting pracess, employees may ot use

Why do employees keep silent when they observe ethics violations? Several reasons exis orthis,including the
following:

ORGANIZATIONAL FACTORS

OBSERVER FACTORS

An employee may have always el thattis
inappropriate o share information about others
evenifitisaviolation. Orgarizations may be able
to overcome this by raining employees thatthe
organizationsl culture supports and encourages.
reporting because this s an important part of the:
process o enforce an etrcal work environmen.
s such, employees have a esponsibilty to
report ethics violations.
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Employee Reluctance to Report Ethics Violations

Unfortuately, even when provided with a converient and confidential reporting pracess, employees may ot use
Why do employees keep silent when they observe ethics violations? Several reasons exis orthis,including the
following:

ORGANIZATIONAL FACTORS.

An employee may be scared to report volations
because there is o reporting system of the
culture discourages . Inorganizations such as
this, implementing a hotine or desigrating
someone to act as an ombudsman may resolve
this problem, encouraging employees o report
ethicsviolations.
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Maintaining an Ethical Organizational Culture

To create an ethcal organizational culture, employers.
must do things such as implement a code of ethics and a
code of conduct. They must rain employees on each of
these codes and other aspects of ethic. They also must
establish a good tone at the top by having leadership.
that practices ethical behavior, modeling ffor
employees. n addition, an ethical organizational cuture
mustinclude 2 process that allows employees to report
any ethics violtions tha they observe. As scholars such
as Verschoor (2007) have pointed out, codes of etfics
and codes of conduct are ineffctive unless they are
enforced. One way to enforce them s o ensure that
employees are aware that they have a responsibiltyto e e o s ot
report ethics violations and to provide them with a e et ey
convenient and confidential process for doing tis.

Employees have several options and strategies for
allowing employees to report ethcs vilations.
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