[image: ]

[image: ]

[image: ]

[image: ][image: ][image: ]
[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]
image7.jpeg
e [——

< Backto Content = (6] ®

Perspectives on Ethics

s this course wil demonstrate, ethics s a diverse topic.
with varied perspectives. Students need to recognize.
that there are diferent ways of iewing ethical behavir.
“Tnis will b discussed in more detall later inthis course.
But for now, 2 brief overview s useful. Scholars such as
Schermerhom, Hunt, and Osoom (2005) have
identife at east four approaches to ethics as follows:
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The Abundance of Immoral and Unethical Behaviors in the
Workplace

ABUNDANCE OF ONGOING
UNETHICAL BEHAVIORS UNETHICAL

Unforturately, immoraland unethical behaviors are: -
frequent i the workplace. According to the Ethics
‘and Compliance niiative’s 2013 National Business.

Ethics Survey (NBES), 41 percent of respondents -
reportedithat they observed misconduct on the job.

This s less thann previous years. For example, n | &
2011, 45 percent reported immoral and unethical -
behaviors, and in 2007, an alltime high of 55 percent

of espondents reported misconduct (NBES 2013). -
Stl, despite the decrease, a signiicant number of B

respondents reported tha they observed their co-
workers and managers committing immoral and
unethical behaviors on the job.
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The Abundance of Immoral and Unethical Behaviors in the
Workplace

ABUNDANCE OF ONGOING UNETHICAL BEHAVIORS
UNETHICAL BEHAVIORS UNETHICAL COMMITTED BY MANAGEMENT
BEHAVIORS

The respondents noted that 26 percent ofthe:
misconduct they observed vas ongoing, notone-
time incidents.In aditon, 41 percent did not
describe the misconduct as ongoing, but did note.
thatithad occurred a least twice. Just one-third of the:
respondents aid that the unethical behavor they
observed had occurred only once (NBES 2013).
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The Abundance of Immoral and Unethical Behaviors in the
Workplace

ABUNDANCE OF ONGOING UNETHICAL BEHAVIORS
UNETHICAL BEHAVIORS UNETHICAL COMMITTED BY MANAGEMENT
BEHAVIORS

Bl

Unforturatel, the espondents reported that when
immoral and unethical behaviors occur, 60 percent of

itis committed by managers, the very individuals who

are expected tolead the organizations and provide

role models for moral and ethical behavier. The

respondents said thatsenior level managers were

responsible for 24 percent of the misconduct,

followed by 19 percent for middle managers.

Respondents said the otner 17 percent of immoral

and unethical behaviors were commitied by fontdine
supervsors (NBES 2013,
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Immoral and Unethical Behaviors Can be Costly to
Organizations

‘When organizations hire employees who practice unethical behavior, the costscan be huge. I for-profit
organizations, these costs can negatively affect the organization's bottom line, causing a decreasein profits and.
reducing shareholder returns on investments.In some cases,for-proft organizations may pass the costs on to
their customers, making goods and senvices more expensive o buy.

Nonprofitand government organizations generally obtain unding from taxes and other mited revenue sources,
making the monies they have avalble to spend restricted. When they have to spend some of these monies to
combatimmoral and unethical behaviors, t decreases the funding they have accessible to provide goods and
services such as highway constructon projects, education, and medical assistance.

The following section will provide an overview of several types of costs that organizations may incur n their
efforts to combat immoral and unethical behaviors. These costs include direct costs rom employee thefls and
stealing time, costs to moritor amployees and help prevent immral and unethical behaviors, reputaion costs,
and costs of employee abuse.
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Costs When Employees Steal Products, Misuse Credit
Cards, and Steal Time

When employees are immoral and
unethical, their orgarizations willoccur

For example, consider
employee theft, When a company loses a
product o thef, tis fie times more ikely
that the tem was taken by an employee
than by aprofessionalthief,and tis 15
times more ikely that th item was taken by
pposed toa shopliting

r

that businesseslose, for  total of about $18.
bilion anualy. Fisher (2015) noted tht his
15:$2.5 billon more than the revenues lost
to customers who steal from 2 business
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Costs When Employees Steal Products, Misuse Credit
Cards, and Steal Time

‘When employees are immoraland
unethical, their organizations will occur
severalcosts.For example, consider
employee theft, When a company loses a
product o thef tis five times more ikely
that the item was taken by an employee
than by a professional thief, and tis 15
times more likelytha the tem was taken by
anemployee as opposed toa shoplifing
customer. According to Fisher (2015),
employee theft nthe United States.
‘accountsfor 43 percent ofthe revenues
that businesses lose, for atotal of about $18
billion annualy. Fisher (2015) noted that this
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Lower Employee Turnover

One advantage of operating an ethical organization s
the beneft of organizations being able o attract and
retain better employees. This i especially important o
an organization’s unovercasts, which can be defined
as both the tangible and infangible costs that
organizations incur when they mst replace an
employee. Scholars disagree on exacty how muchit
costs o replace a single employee, but they agree the
costsare significant.

LowesBnplyes T

REPORT. COST TO REPLACE EMPLOYEE

CRITIQUE OF REPORT

The report acknowiedged that these costs could
beinfated. But the author, Borysenko (2015),
noted that even conservatve estimates of
tumover costs are high. For example, using an
across the-board estimate of 30 percent of the:
salay asthe replacement costs, it can costas
much as $12,000 to replace an eniry-fevel
employee, $24,000to replace.a micievel
employee, and $36,000 to replace a senior
executive (Borysenio 2015). Whil these costs are
less,they sl representa signiicant expense.

CONCLUSIONS
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Lower Employee Turnover

One advantage of operating an ethical organization s
the beneft of organizations being able o attract and
retain better employees. This i especially important o
an organization’s unovercasts, which can be defined
as both the tangible and infangible costs that
organizations incur when they mst replace an
employee. Scholars disagree on exacty how muchit
costs o replace a single employee, but they agree the
costsare significant.

LowesBnplyes T

REPORT: COST TO REPLACE EMPLOYEE

For example, one report stated thatfor
employees with an average saary of $40,000, it
costs 30t0 50 percent of their salary,oran
average of $16,000, o replace each employee. I
the employee is micHevel with an average salary
of $80,000, the replacement cost per employee:
15.$120,000, or 50 percent oftheir salary. And, for
serior level employees, who recire more:
extensive recnitment, fthe average sahry is
$120,000, the replacement cost can beas highas
500,000, or 400 percent oftheir salary
(Borysenko 2015)

CRITIQUE OF REPORT

eyt oS Vi3 AR TS e -505 5 51 s e oA sy 2Rl Ons,




image18.jpeg
s L S T —

< Backto Content = (6] ®

Conclusion on Costs and the Positive Effects of Ethical
Organizations

Clearly, when immoral and unethical bebaviors occur in
an organization, that rganization ncurs significart
cost. These costs re varied and afect the orgarization
in diflerent ways. Obviously, runring an ethical
organization has the advartage of saving orgarizations
from incuring these costs.

When organizations are operated n a manner that
promotes moral and ethical behavior among
employees, ncluding managers, those organizations
beneit from several positive effects. These advartages
an have a posiive mpact on the organization's costs,
impacting ts ablfty to ear profit in for-proft
businesses or beter uifze fmited revenues in nonprofit
and govemment organizations. The nextsection
discusses several o the benefis enjoyed by ethical
organizations.
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Costs of Abusive Treatment

A commonform ofimmoraland unethical reatment in
the workplace s employee abuse. Employees can be.
oth verbally and physically abused at work. This
includes workolace bulling, which the Workplace
Bullying Institte defines a “repeated misireatment;
abusive conduct hat s theatening, humilaing, or
intimidating, wort sabotage, or verbal abuse.* The
Institute explains that with ths defintion, bulying refers
to only the most srious types of abusive behaviors
towards employees. Sil, even withtis high standard
for what behavior constitutes blling, the Instiute’s
2014 survey revealed that 27 percent of the
respondents reported they were curtenty experiencing
buling or had experienced it previousy. The
respondents alsoreported that the majoriy of the
ulles were their supervisors (Workplace Bulhying
Institte 2014).

‘When employees experience bulling and other types
of abuse in the workplace, the costs o an organization
an be high s employees respondin several ways.

Inadion,champlopss et
e cot et doco st T e
e oo e i
Uiy i roen e s e ey
e
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Losts ot Abusive |reatment

A common form of mmraland unethica treatment in
the workplace s employee abuse. Employees can be.
bothverbally and physicaly abused atwork. Tris
includes workolace bulling, which the Workplace
Bulying Insiute defines as“repeated mistreatmen;
abusive condict tha s threatening, humiiatng, or
intimidating, work sabotage, orverbalabuse.” The
Instute explains that with this defniton, bllying refers
00nly the most serous types of abusive behavors
towards employees. il even i i hghstandard
forwhat behavior constiutes bulling the nstiute’s

2014 survey revealed that 27 percent o the: ey i i,

responntsrepore ey ware carenty eperercing e e T
biingorhad experienced  preiosy. The e e
respondentsaboreporiad bt oty ofthe e,
bules were their supenisors (Workplace Bulying e i e
ntite 2014) e

‘When employees experience bulling and other types e el g et
of abuse in the workplace, the costs o an organization

an be high as employees respondin several ways.
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Losts ot Abusive |reatment

A common form of mmraland unethica treatment in
the workplace s employee abuse. Employees can be.
bothverbally and physical abused atwork. This
includes workolace bulling, which the Workplace
Bulying Institute defines 25 “repeated mistreatment;
abusive condict tha s threatening, humiiatng, or
intimidating, work sabotage, orverbalabuse.” The
Instute explains that with this defniton, bllying refers
t00nly the most serous types of abusive behavors
towards employees. il even i i hghstandard
forwhat behavior constiutes bullying the sttute’s
2014 survey revealed that 27 percent ofthe
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respondents reported they were curtl experencing ety
bulying o had experienced t reviusly. The ey
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bulieswere theirsupensors (Workplace Buling e s
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‘When employees experience bulling and other types
of abuse in the workplace, the costs o an organization
an be high as employees respondin several ways.
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Costs of Abusive Treatment
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Acommon for of mmoraland unethcal treatment in
‘the workplace is employee abuse. Employees can be
both verbal and physically abused at work.Tis
includes workolace bulling, which the Workplace
Bulying nsiute defines a5 “repeated misveatmen;
abusie conduct that s eatening, humifatng, o
intimidating, worksabotage, orverbal abuse.” The
Insitue explins that withthis defnion, bulying refers
00l the most serous ypes o abusive behaviors
towards employees. S, even vith i high standard
forwhat behavior constittes bulling, he nsiute’s
2014 survey revealed hat 27 percent o the
tespondents reported they were curenty experiencing
bulling orhad experienced i previously. The
respondents also reported that the majorty ofthe
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Costs to an Organization’s Reputation

Oneof the most mportant assets to an organization,
particulrly for-profit organizations, is goodwill
‘Gooduwilis an ntangible asset, which means tis an
“asset that is ot physical i nature” (nvestopecia). In
additon to goodwil, examples of other infangible
assets include trademarks, copyrights,and intellectual
propert.

IMPORTANCE OF GOODWILL
REPUTATION AND GOODWILL

An organization's reputation s an important
determinantin the value ofts goodwil. Whenan
organization has  good reputation, s goodil is
more valuable than when the orgarization has 2
poorreputation. Ifan organization has immoral
and unethical employees whose acts affect the.
organization's operations, ths may lead
customers tofle complaints with the Better
Business Bureau or even fle wsuits. The news.
mectia may print or broadcast news sories
detailng the organization's problems. Such
actions willnegatively affect the organizations
reputaton, ikely costing it business and ultimately
damaging fs goodwl
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Costs to an Organization’s Reputation

Oneof the most mportant assets to an organization,
particulrly for-profit organizations, is goodwill
‘Goadiilis an intangible assel, which means tisan
“asset that is ot physical i nature” (nvestopecia). In
additon to goodwil, examples of other infangible
assets include trademarks, copyrights,and intellectual
propert.

IMPORTANCE OF GOODWILL

Goodhillbecomes  concerm when one
companyseeks to purchase another. Goodils
represented by the ‘olue ofa company's rand
name, sold customer base, good customer
reltions, good employee relations and any
patents or propritay technology”

(Investopedia). Comparies maintain goodvil
accounts nthe assets porton ofthei balance
sheats. When acompany is sod, f their gooawill
ispoor, the company il be sold withanegative
oodwil, making it worth es than twould be it
had postive goodil.

'BEPUTATION AND GOODWILL
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Costs to Monitor Unethical Behavior

‘When organizations have immoral and unethical
employees, it becomes necessary to monitor them
closelyto help prevent them from commitiing immoral
‘and unethical acts. For example, as noted above,
employees may use their computers, e-mail accounts,
and telephones fo personal purposes. To alleviate this
problem, organizations may need to monitor
employees' usage of hese ftems. Ifan organization
experiences theft by employees, video survilance may
berequired to detect the culpris

Itcan be costly o nstal programs to monitor
employees' use of electronic equipment. Video
surveilance can be expensive o nstal and maintain.
Personnel will be recired to handle the monitoring
activites and sunveilance equipment, increasing the.
organization's payroll expenses. Inadition, ifan
organization handies external reqests from et o
govemment agencies, t may be necessary to undertake
additonal monitoring effors to ensure these requests
are handled appropriate. o, tis will ncrease:
moritoring coss.
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Costs When Employees Steal Products, Misuse Credit
Cards, and Steal Time

‘When employees are immoraland
unethical, their organizations will occur
severalcosts.For example, consider
employee theft, When a company loses a
product o thef tis five times more ikely
that the item was taken by an employee
than by a professional thief, and tis 15
times more likelytha the tem was taken by
anemployee as opposed toa shoplifing
customer. According to Fisher (2015),
employee theft nthe United States.
‘accountsfor 43 percent ofthe revenues
that businesses lose, for atotal of about $18
billion annualy. Fisher (2015) noted that this
15:$2.5 billon more than the revenues lost
to customers who steal fom a business. et ot s Wity etk

e ety
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Attractive to Better Investors, Suppliers, and Customers

ATTRACTIVE TO ATTRACTIVE TO ATTRACTIVETO
INVESTORS SUPPLIERS CUSTOMERS

When investors seek businesses or nonprofis to
invest inor donate money to, they often consider the
organization's reputation as they decide where to
spend their money. fan orgarization hasa reputation
forbeing ethical, conducting operations ina morally
sound manner, it willatract high-quality nvestors.
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Attractive to Better Investors, Suppliers, and Customers

ATTRACTIVE TO ATIRACTIVE TO ATTRACTIVE TO
INVESTORS SUPPLIERS CUSTOMERS

This also applies to customers. Many customersin the
marketpiace prefer to conduct business with
organizations that are recogrized as ethica enttes,
doing business on a moral foundation. Customers
who placea pririty on ethics tend to be loyal

customers when they find organizations that meet
their moralstandards. This benefits organizations by
providing them with a more stable customer base,

ensuring their ably toremainin business.
.
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Attractive to Better Investors, Suppliers, and Customers

ATTRACTIVE TO ATTRACTIVE TO ATTRACTIVE TO
INVESTORS SUPPLIERS CUSTOMERS

The some s e o suppliers. Repuable deales that
supply goods and srvice o ofer busiesses and
organizations willseek o condict trade with atical
organizations. Thus, ifan orgarizaton s atfica,twil
atract high-qualty supplies
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Competing Values May Create Ethical Dilemmas

Attimes, individuals wil find themselves faced with

‘ethical dilemmas. Anethica dlerma can be defined as TRUTHYS. LOYALTY
asituationin which a person must decide whether or

ot to do something that—although benefiing him-or INDIVIDUAL VS, COMMUNITY
hersef,or the organization, or both—may be:

considered unethica” (Schermernom, Hurt, and SHORETERM V5. LONG: TERM BENGFITS

Osbom 2005, 36). Ethcal dilemmasare typically
created when individuals have competing values, such
asthose discussed below.
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Additional Positive Effects
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Additional Positive Effects
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Additional Positive Effects
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Unintended Unethical Behavior

INSUFFICIENT KNOWLEDGE COMPLEX SITUATIONS MISALIGNED MANAGEMENT
‘CAN LEAD TO UNETHICAL. MAYRESULTIN ‘CAN GAUSE UNETHICAL
BEHAVIOR UNETHICAL BEHAVIORS BEHAVIORS

Itisimportant to realize thatindividuals il
someimes commitimmoral or unethical behaviors
urintentionally. This happensfor a variety of

Forinstance, an individual may commit unethical
behavior because he orshe has nsuficient
knowledge to make a good decision. Their motives
may be good, but because they proceed based on
limited information, thir actions can cause:
unethicalresults. Considera government oficial
whos developing a budgetforalocal city
government. The govemment's revenues are:
limited and insufficent to fund every program the
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Unintended Unethical Behavior

INSUFFICIENT KNOWI EDGE COMPLEX SITUATIONS MISALIGNED MANAGEMENT
‘CANLEAD TO UNETHICAL MAY RESULT IN ‘CAN CAUSE UNETHICAL
BEHAVIOR UNETHICAL BEHAVIORS 'BEHAVIORS

Sometimes, individuals are faced with dificult
stuations tha have no easy answers. t may be that
regardless of what they do, they wil make a wrong
Gecision. For example, consider a nonprofitagency
that wants to build a ree medical linicin a istressed
neighborhood. The agency analyzes the
neighborhood's properties and learns that the only.
place where the clinic can be buitis on land thatis
currntly used foracitypark. i the agency takesthis
propertyforthe linic, chidren n the neighborhood
wilno longer have a place to play. This includes
organized activiies such as weekend soccer games.
Without a location o play, these activities will have to
end. Butifthe agency does not take this propert, i
willbe unable to buid the cinc. Tis il leave many.
people in the neighborhood withou medical
services. Which optionis more ethical?
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Unintended Unethical Behavior

INSUEFICIENT KNOWLEDGE COMPLEX SITUATIONS MISALIGNED MANAGEMENT
‘AN LEAD TO UNETHICAL MAYRESULTIN ‘AN CAUSE UNETHICAL
BEHAVIOR UNETHICAL BEHAVIORS BEHAVIORS.

Managers are faced with many dificult decisions, and
may not always make the choices that re the most
moraland ethical.ftheir priorites are misaligned, this
can resuitin unethical behaviors. For example,
consider managers who wish to save money and are.
wiling o take whatever actions are needed to
achieve ths goal. They may decide thatinstead of
purchasing supplies from local producers,they will
e foreign suppliers. Whie this saves money, it may
alsoaffectthe earnings o current employees, causing
financial dificties for some of them. Since
management's decision negatvely impacted
employees, one can argue thatthis was an unettical
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Organizations

Iniife we will encounter people who do notaways behave moraly and ethicaly. They lie, cheat,
steal, and commit other behaviors that clearly volate moraland ethical expectations and may even
beillegal. Other things that people do may not cleary be moral and ethical violatons, but they il
pose ethical dilemmas, In these cases, careful consideration must be used to ensure thatsuch
dilemmas are managed appropriately, ina way that s as morally and ethically expedient as possible.

This course will explore the concept of ethcs, define what ethics s and what s not, and define
‘appropriate behavior from a moral and ethical perspeciive. ltalso wil help students appreciate the
responsibiities that they have, both as individuals and as managers, o help promote moral and
ethical behavior within thei organizatons. Finally,this course wil inform studerts about moral and
ethical behavior, giving them the opportuniy t learm skils thatwill assstthem as they deal with
ethicaldlemmas.

Thislesson will define etics, and then explain some of the behaviors thatare regarded as unethical
Itwilldiscuss the costs that orgarizations ncur 25 a esultof immoral and unethical behaviors.

Finaly, this esson will explai the advantages to an orgarization when it makes ethics a priority n ts
operations. As part o thi,the lesson will explain that some unethical behavioris unintended. ftalso
will discuss how ethicaldemmas ocr.

LEARNING OBJECTIVES:

+ Bxamine the appiication of eadership concepts and ethical theories inthe business.
environment.
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Competing Values May Create Ethical Dilemmas

Attimes,individual il fnd themselvs faced with
ethical diemmas. An ethicaldilemma can be defined as TRUTHVS. LOYALTY
asituationin which a person must decide whether or
ot to do something that—although benefiing him-or

hersef, orthe organization, o both—may be For example, ethica dilemmas may occur when
considered unethical” (Schermerhorn, Hunt, and an individual has to balance the competing values.
Osbom 2005, 36). Ethical dilemmas are typically of tuth versus loyalty. Consider a manager who.
created when individuals have competing values, such hasleamed about confidential nformation that

as those discussed below. impacts one o hs or her subordinates. Asa

manager for the orgarization, he or she s
expected to be loyal o the orgarization and not
divuge confidentilinformation. As a manager
‘who supenvises people, he or shes expected to
be truthflto those subordinates. I this ituation,
the manager must either b loyal o the
organization and keep the information
confidentialor b truth to the subordinate and
divlge the information. The manager cannot do
oth. What should he orshe do? This stuation
presents an ethicaldiemma.
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Competing Values May Create Ethical Dilemmas

Attimes, individuals wil find themselves faced with
‘ethicaldlemmas. An ethicaldiemma can be defined as
“asituationin which a person must decide whether or
ot to do something that—although benefiing - or
hersef, orthe organization, o both—may be
considered unethical” (Schermerhorn, Hunt, and
Osborn 2005, 36). Ethcal dilemmasare typically In some situations, indviduals will have to weigh
created when individuals have competing values, such the competing values o the rights o the
asthose discussed below. individual versus the rights of the commurity. For
example, assume thata managerlears that one:
of hisor her subordinates has become infected
witha contagious disease. Itis avioktion ofthe
subordinate’s rights to disclose thisinformaion.
Butifthe subordinate’s co-workers do not reaize
they run the ik ofnfection by working around
this person, their ights ae being violated. The
manager will e to decide whose righis take.
priory.

TRUTHVS. LOYALTY

INDIVIDUAL VS. COMMUNITY
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Competing Values May Create Ethical Dilemmas

Attimes, individuals wil find themselves faced with
ethical difemimas. An ethical diemma can be defined as
“asituationin which a person must decide whether or
ot to do something that—although benefiing - or
hersef, orthe organization, o both—may be
considered unethical”(Schermerhorn, Hunt, and
Osborn 2005, 36). Ethcal dilemmasare typically
created when individuals have competing values, such
as those discussed below.

TRUTHVS. LOYALTY
INDIVIDUAL VS. COMMUNITY
'SHORT-TERM VS. LONG-TERM BENEFITS

Some actions have shortterm benefts while
others have long-ter benedts.In some etfical
dilemmas, individuals will be faced with situations.
‘where they must decide whether to pursue one
overthe other, but given the circumstances, they
cannot seek to obtain both types of benes. For
example, assumea company has imited funds.
avalable to investin stocks. By nvesting inshort-
term stocks, the company will benefit
immediately. 8y investing in long e stocks, the
company willbenefitata ater date.Idally, they
‘would prefer o pursue both stocks and receive.
both short and long-erm benefis. But ths s not
doable. What should the company do? This s
another example ofan ethical dilemma created by
competing values.
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considered unethical”(Schermerhorn, Hunt, and
Osbom 2005, 36). Ethcal dilemmas are typically
created when individuals have competing values, such
as those discussed below.

© 0O

JUSTICE VS. MERCY

Justce versus mercy are competing values that
frequenty create ethicaldlemmas. For example,
consideran employee whohas worked fora
company for over 20years. In that time, this
individual has beena loyal employee who always
abided by company policies, never committing
any immoralor unethical behaviors. But recentl,
that employee has experienced severe finandal
harcships as a result ofa family member's medical
condition, which have burdened the empioyee
with staggering medical bils.

One day, the employee’s automobile is almost
emptyof gasoline, and he does not have suffcent
funds in his personal checking accountto
purchase tank of gas. He s camying the:
company's credit card with im. Even though tis
‘aviotion of company policy, he uses tto
purchase the gas for his personal venicle
intending to reimburse the company for the
expense when he has the maney. The company.
discovers the purchase before he hasa chance to
reimburse the company.

Company policy states that any employee who,
misuses a company credit card must be dismissed
immediately. fthe value o justce prevails, the
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Lesson Overview

Organizations face many ethical dilemmas and it is not always easy to choose

the most ethical decision. We need to evaluate the situation based on various

factors including motivations and costs. There are many advantages to running

an ethical organization including productivity and employee engagement and
satisfaction.
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Ethics Defined

To understand the concept of ethics and what constitutes morally and ethcally appropriate behavior, tis
beneficilto frst define ethics. How ethicsis defined depends on who s defining it.For example,
considerthe following defintions.

LEYS

Leys (1943) defined ethics as “the art of making wise choices” (Leys 1943, 10,
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Ethics Defined

To understand the concept of ethics and what constitutes morally and ethcally appropriate behavior, tis
beneficilto frst define ethics. How ethicsis defined depends on who s defining it.For example,
considerthe following defintons.

LEYS
FREDERICKSON

Frederickson (1997) compared the practice of ethics tothe practice of administration, or
management, He said, “th reaim of ethics is aworld of philosophy, values, and morls,while
administration s one of decisions and actions. Ethics wil search for right and wrong, while
admiristration must get the job done. Ethics s dostract, while adminisiative practces are
irremediably concrete” (Frederickson 1997, 157).

BBUCE
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Ethics Defined

To understand the concept of ethics and what constitutes morally and ethcally appropriate behavior, tis
beneficilto frst define ethics. How ethicsis defined depends on who s defining it.For example,
considerthe following defintons.

COOPER

Cooper (2008) said that ethics involves analyzing the belefs and values usedtojustify moralty.
Ethics “considers what is meant oy principles suich as ustice, veracily, o the public nterest; ther
impiications for conduct i particular situations; and how one might argue for one principle over
another as determinative ina particular decision’ (Cooper 2006, 2).
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To understand the concept of ethics and what constitutes morally and ethically appropriate behavior, s
benefiialto frst define ethics. How ethicsis defined depends on who s definng it.For example,
considerthe following defintons.

BAUCE
COOPER
JOHNSON

Forasimplerand more divect defniion, Johnson (2009) rgues that"eticsefers o judgments
aboutwhetherhuman behavors gt or wrong” (ohnson 2008, xix). From his perspective,
athical bebaviorcan e defned a5 condict tha s “accepted as morally ‘good! and 'ight, s
opposed o ‘bad or ‘wron i partcuarseting" (Schermerhom, Hunt,and Osoor 2005, 33)

To fully understand this, it s beneficial to define moral According to the Merriam-Webster
Dictionary, moralcan b defined as “concerning of relating to what s right and wrong in human

behavior.” It canalso mean “based on what you thnkis ight and good” or “considered right and
good by most people; agreeing with a standard of right behavior” (Merriam-Welster Dictionary).
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Perspectives on Ethics

¢ Iz >

s this course wil demonsirate, ethics s a diverse topic.
with varied perspectives. Students need to recognize.
thatthere are diferent ways of iewing ethical behavir.
This il be discussed in more detai ater i this course.
But fornow, 2 brief overview s useful. Scholars such as
Schermerhom, Hurt, and Osoon (2005) have
identifie a east four approaches to ethics as follows:

i Those whosberieto i fetics
i b coa s ot
[
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