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Nokia, hea
and in ZOISC:'IJ ?Nr!aesrfgem Esp?o' Finland, employs over 60,000 people around the world,
Apple, Blackberry andwsorld s largest cell phone maker. All its major competitors such as
Asian Companies .m Ta'Wamsung outsource theiy cell phone production to specialized
competitive advantage bae" and Cr{\lﬂa, but Nokia does not. Why? Nokia has gained a
ma"UfBCtunng 8% Sliow cause of its skills in global supply chain management and
needs of buyers in diff it to provide low-cost phones that can be customized to the
is in the way Nokia ere:t world regions. And, the source of this competitive advantage
effectiveness of its qf f;al es extensive use of teams to increase the performance and
any signific global operations. In fact, it has been said that any task or project of
N0k|a'sance in the company is assigned to a team. '
W ’(Ogethceorn?r:'t“t:en: to teams starts at the top of the organization, where managers
BT Of tearms ensively to plan Nokia’s most important business strategies. Then, the
WG riore ¢ cascades down through the organization and almost all its employees are
el lions Nk ‘eams that mirror the modgl set by the company’s top managers. In what
givena high levz IS efxtenswe use of teams increase organizational effectiveness? Teams are
Soitas  fin of autonomy and encouraged to be innovative and take control of their
emphass on all ways to make better products and reduce cost. Managers place a major
pporiun ta °W"?9 thev employees that are the most knowledgeable about a problem or
o ty to make decisions concerning it—regardless of their position in the hierarchy
ich Nokia keeps as flat as possible). At all levels, teams and their members take personal

r‘-’SF*_Orjsibility for decisions and believe that they are contributing in an important way to
Nokia’s continuing success.

Good communication, mutual respect, and a high regard for the members of one’s team
are some of the company’s central values and norms. Annual meetings, referred to as the
Nokia Way, also help keep teams on track as well provide a vehicle for teams throughout its
global organization to help actualize Nokia's vision for the future. Through these means,
Nokia ensures that team goals are aligned with organizational goals and that its cohesive
groups work to benefit the organization as a whole.

As an example of why its teams work so well to increase its global performance,
consider Nokia’s approach to organizational behavior at a new manufacturing plant it
opened in Romania in 2008 to make phones for the expanding eastern European and
Russian market.? To help its new plant operate efficiently, Nokia’s managers worked to create
a culture in the factory that would be attractive to its new Romanian employees so they
would stay with the company and learn the skills necessary to make it operate more
efficiently over time. For example, the factory’s cafeteria offers free food, and there are gyms,
sports facilities, and (of course) a Finnish sauna. In addition, Nokia created its usual system of
teams throughout the plant and made it clear that the members of the best performing

teams would be promoted to higher level positions and become team leaders as the factory
expanded in the future.
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