MARKETING 6400 - SCREENING

[Submit as ONE file]

Explanation of Matrices

1. Raw Data Matrix

-Raw data collected (from your sources) for the respective 7z2dZcators' (you
have identified) in the cour/7ies you have chosen. For instance, #4 (micro
indicators) shows the number of breweries in the respective countries.

2. Scored Data Matrix

-Here, the raw data is converted to a standardized scale (1=low to 5=high).

-Note that each &zdicator is now assigned a weig#hit (weight column) based
on its significance relative to others. For instance, #5 (micro indicator) is .25/1
signaling that it is the most important indicator. This weight is based on your

judgment. So, while the country scores are different (based on their raw data),
the weight for each indicator is the same.

3. Decision Matrix

-To arrive at your chosen country, multiple each indicator's weight by its score
2 (W * 8) for each country, that determine the total for each country.
Whichever country that has the highest or lowest score (depending on how
you calibrate your scale) is the target market to export to. So you see, that
Australia was chosen because its total score was 7.540 (the highest).

Summary

1. Determine indicators that are indicative of opportunity for your product! 2. After
collecting raw data for your selected countries [raw data matrix], convert the raw
data to a standardized scale based on your JUDGMENT. For instance, if Argentina
and Tanzania's TV ownership rates per thousand are 865 and 125 respectively.
Then, you could assign scores of 4.5 and 2.5 on your standardized scale of 1-
5=most attractive [scored data matrix] to Argentina and Tanzania respectively.
3. Give each indicator different weights based on your JUDGMENT of their relative
significance as key success factors. Then, multiple the weight by the score on each

indicator for each country [decision matrix].

' Be sure to indicate name, measure, why chosen, directionality (e.g., higher is better), and source



1
RAW DATA MATRIX

United
Arab South
Micro Indicators Mexico | Canada Japan Philippines | Malaysia | Australia | Portugal | Bahamas | Hong Kong | Emirates | Morocco |  Spain ~China | Africa

1-Beer Price GBP | 043 | 249 | 260 | 0.20 309 | 208 | 156 | 284 2.51 3.44 1.19 180 | 158 | 107
The higher, the better 1 o . 1 L L e o ]
ng (# of main channels) o S R R R SR R P ]
Television | 4 | 7 5 3 4 8 4 | 1 .3 | 6 | 4 4 1 3
Newspaper A N D - S R A 5 9 7 3 7 5 8 6 7 9
[Rado | 6 4 | s 5 3 4 5 3 | 3 7 3 5 2 a4
Total Advertising 17 | 20 16 | 15 | 12 21 6 | 9 13 18 15 15 10 16 |

3- Beer {Alcohol) Imports in US$ 352,596| 1,892,722 | 1,774,524 45,518 | 147,993 | 549,593 | 266,643 | 762,900 | 403,764 | 407,647 | 28,303 | 1,663,998 | 920,000,000 198,935

The higher, the better

|

—— S T R ] S A - [ . - — S — k‘v‘\\‘\\\\ - S
|
+

4-No.of major Local Breweries | 20 | 2 4 | 2 3 3 | 2 2 [ 1 T 9o | 1 . 25 | 2 | 30 |

The lower, the better

5- Alcohol consumption by Vol. per capita | 51.8 |  68.3 513 | 35 11 | 1099 | 596 | 190 | 2 | 2 | 253 | 88 | 274 | 592
The higher, the better

8- Import tax on alcoholic beverage | 51% | 4590% | 44% | 4% | 5% | 0 | 0 | 3% | 0 | 50% | 17.50% | 16% | 17% | 37.10%
The lower the better - N o ) ]

9- Legal drinking age | 18| 18 | 20 | 18 | 18 18 None | 18 18 None | None 16 18 18

_ Macoindicators | | [ [ ]
10- Inflation rate .. 1 340% | 2% | 070% | 620% | 3.80% | 3.80% 2.50% | 2.20% | 2.20% | 3.00% & 2.30% | 2.40% | 4.70% | 5.00% |
The lower, the better - R L ] N ) ] ]
12-Debtasapercentage of GDP | 23.10%  64% | 182.40% | 6230% | 41% | 15.20% | 65.80% | 30.00% . 12.80% | 14.80% | 63.60% | 35.70% | 18.90% | 30.50%

[The lower, the better

13-PPP GNIRanking 79| 20 4 | 122 | s | 2 | [ 8 | 39 | 135 | 33 | 102 | 77 |
The lower the better S I S S R | R e ) - |

7.60% 4% 2.40% | 10.50% | 7.60% 6.10% | 26.60%

7.90% | 3.50% | 4.70% | 12.80%

14- Unemployment rate 3.60% | 6.80% | 5.40%

‘.?m lower, the better

15- Corruption perception index | 350% | 8.70% | 7.50% | 250% | 5.10% | 8.60% | 650% | 4% | 830% | 570% | 350% | 670% | 350% | 5.10% |
The higher the better USSR R ) . : | R
16-PoliticalStabilty | 022 | 106 | 102 | 049 | 051 | 118 | 143 | 099 | 103 | 095 | -014 | 082 | 022 | -0.09 |
(-2.5 to 2.5) the higher the better | I R | N

17- Tourism(Intl. Arrivals/Year in Million) | 3.6 35 610 | 223 | 1570 | 4.8 | 12.80 | 5.00 21.80 540 | 510 | 5920 | 10800 | 6.70 |
The higher, the bet+--

|




Micro Indicators
1- Beer Price GBP

2- Advertising (# of main channels)
Television

Newspaper

Radio

Total Advertising

3- Beer (Alcohol) Imports in US$

4- No. of major Local Breweries

5- Alcohol consumption by Vol. per capita
6- Import tax on alcoholic beverage

7- Legal drinking age

Total Micro

Macro Indicators
8- Inflation rate

9- Debt as a percentage of GDP

10-PPP GNI Ranking

11- Unemployment rate

12- Corruption perception Index

13- Political Stability

14- Tourism{Intl. Arrivals/Year in Million)

Total Macro

Weight Mexico Canada Japan Philippines Malaysia Australia Portugal

0.15

0.08

0.17

0.07

0.25

0.23

0.05

1.00

0.15

0.05

0.25

0.07

0.08

0.23

0.17

1.00

1.10

4.00

2.80

2.50

2.00

1.00

3.00

1.50

4.00

3.80

4.00

1.50

3.00

1.50

2.50

5.00

4.50

4.00

3.00

2.50

3.00

3.50

2.30

4.50

3.00

5.00

4.00

3.80

3.00

3.50

4.40

3.00

2.00

3.00

3.00

4.50

1.00

4.40

3.50

4.00

3.80

2.40

1.00

3.00

1.50

4.00

1.10

4.70

3.00

1.00

2.20

3.10

1.60

1.00

1.20

1.30

SCORED DATA MATRIX

4.00

2.00

1.70

3.50

1.50

4.50

3.00

1.50

3.50

3.80

4.00

2.50

2.50

2.90

2.40

5.00

3.20

3.50

4.50

5.00

3.00

1.50

4.50

4.50

3.80

4.80

4.50

1.80

2.00

3.50

2.50

4.00

2.50

5.00

3.00

2.60

230

3.90

2.20

3.30

5.00

2.80

Bahamas

3.00

1.00

3.50

4,00

5.00

3.50

3.00

3.00

2.90

1.00

1.50

2.00

3.00

2.00

2.80

2.00

2.90

4.50

1.70

5.00

3.00

3.00

5.00

5.00

3.80

4.60

3.80

3.20

United
Arab
Hong Kong Emirates

5.00

4.50

3.00

5.00

1.00

2.00

3.00

2.20

4.50

4.00

5.00

3.00

3.00

2.20

Morocco Spain

1.80

3.00

1.00

4.50

1.80

3.70

3.00

2.80

2.30

2.80

2.50

1.50

2.00

2.00

2.20

3.00

4.00

2.00

3.50

4.00

3.00

2.80

3.10

4.10

1.50

3.50

2.80

4.20

South

China Africa
200 1.50
150 3.50
500 210
250 1.00
1.85 2.50
3.85 3.30
3.00 3.00
180 1.30
420 3.00
3,50 4.00
2.80 1.00
150 2.50
300 150
5.00 2.50



D._m\,m EN

T.

*
Micro Indicators

1- Beer Price GBP p-3L0 0.165

2- Advertising {# of main channels)

Television

Newspaper

Radio

Total Advertising O 4006 0320
3- Beer {Alcohol) imports in USS 0 + 544 0476
4- No. of major Local Breweries 0145 0.175

S- Alcohol consumption by Vol. per capita |. \mm 0.500
6- Import tax on alcoholic beverage 1.+ 150 0.230
7- Legal drinking age 0./50 0.150
Total Micro 3974 1w*s) 2.016

Macro Indicators

8- inflation rate 0:0a5 0225
9- Debt as a percentage of GDP O b.bm 0.200
10-PPP GNI Ranking [- 1 w 0.950
11- Unemployment rate 0.3bl 0280
12- Corruption perception Index O N 8 * 0.120
13- Political Stability 1.035~ 069

14- Tourism(Intl. Arrivals/Year in Million) 0. 30 V 0.255

3.5z w*s) 2.720
Total Country -7,54.0 4.736

Total Macro

AUSTRAUA Mexico Canada

0.375

0.400

0.765

0.280

0.750

0.575

0.150

3.295

0.525

0.115

1.125

0.210

0.400

0.920

0.646

3.941
7.236

Japan Philippines Malaysia

0.450

0.280

0.748

0.210

0.500

0.690

0.150

3.028

0.675

0.050

1.100

0.245

0.320

0.874

0.408

3.672
6.700

0.150

0.240

0.255

0.280

0.275

1.081

0.150

2431

0.150

0.110

0.775

0.112

0.080

0.276

0.221

1.724
4.155

DECISION MATRIX

0.600

0.160

0.289

0.245

0.375

1.035

0.150

2.854

0.225

0.175

0.950

0.280

0.200

0.575

0.493

2.898
5.752

Portugal
0.300

0.280
0.425
0.280
0.625
1.150
0.150

3.210

0.390
0.115
0.975
0.154
0.264
1.150
0.476

3.524
6.734

Bahamas
0.450

0.080
0.595
0.280
1.250
0.805
0.150

3.610

0.450
0.145
0.250
0.105
0.160
0.690
0.340

2.140
5.750

Hong Kong Emirates

0.420

0.160

0.493

0.315

0.425

1.150

0.150

3.113

0.450

0.250

1.250

0.266

0.368

0.874

0.544

4.002
7.115

United
Arab

0.750

0.360

0.510

0.350

0.250

0.460

0.150

2.830

0.330

0.225

1.000

0.350

0.240

0.690

0.374

3.209
6.039

Morocco
0.270

0.240

0.170

0.315

0.450

0.851

0.150

2.446

0.420

0.115

0.700

0.175

0.120

0.460

0.340

2.330
4.776

Spain
0.330

0.240
0.680
0.140
0.875
0.920
0.150

3.335

0.420
0.155
1.025
0.105
0.280
0.644
0.714

3.343
6.678

China
0.300

0.120

0.850

0.175

0.463

0.886

0.150

2.943

0.270

0.210

0.875

0.196

0.120

0.690

0.850

3.211
6.154

South
Africa
0.225

0.280

0.357

0.070

0.625

0.759

0.150

2.466

0.195

0.150

1.000

0.070

0.200

0.345

0.425

2.385
4.851



