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Indicators Completion
Ideal State Reliability Development Excellence Integration
* Personnel improve upon and * #training elements * Testlab improvement
Culture: deliver training with each modified budget (Year 3)
Engineered, other * #events to share new * Reliability data fields for
not * Personnel develop methods every item in ERP
Accidental improvements to DFR * #modifications to DFR
Reliability practices methods
Succeeding DFR is Automatic Reliability Metrics Reliability Tools
IPerforming | * Product managers, with *  %requirements * Test lab enhancements to
IGrow engineers, establish reliability documents with facilitate reliability testing (Year 2)
demands while scoping reliability spec’s (100%) * Warranty and customer
DFR is Habit projects * % products predicting response database
* Product development teams reliability at launch * Metrics boards and
use DFR on every project * Chart of predicted vs. dashboards with reliability
* Reliability predictions and actual reliability for all features, data
actuals are known products
Improving/ Building Competence Everyone Gets a Chance Coaching and Mentoring
Manage/ * Leaders are demonstrating * Audit leader * DFR experts mentor
Increase and enforcing DFR practices scorecards: behavior personnel on projects (3-mo -1-
* New projects apply DFR plans in progress * Reliability database year)
Learning, strategy and engineering * % projects with DFR (includes components and
Practicing practices criteria documented products, test results)
DFR * Reliability of new products is and in-practice (100%) * DFR practices included in
predicted to meet needs * % personnel assigned to product development
before launch opportunity projects process/procedures,
and executing DFR instructions
Beginning/ Learn Design for Reliability Reaching People Education Systems
Launch/ Leaders attend DFR and *  %of target leaders * DFR leadership training -
Stabilize reliability strategy workshops reliability trained collaboration with (3-months)
* Leaders develop product * % of leaders consulting group
Introduce reliability strategy, guidelines demonstrating behavior | ¢ Consultant-provided
DFR * Leaders collaborate & plans, behaviors training workshops
Practices develop DFR behaviors, plans * % personnel trained * Education tools materials

Personnel attend DFR training

installed on intranet





