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The Resources for the Ethical Process

Reflections on Some Tricky Sentences

1. “People work better when they are respected.”

At first glance, this statement could be either a generalization frop,
empirical evidence, and therefore an observation, or an assump.
tion. To find out, one must ask if there is supporting evidence. I¢
there is, then the statement is an observation.

2. “The program is too expensive.”
e arification about “how”

You cannot observe “too expensive.” Cl:
expensive it is might produce a verifiable observation, such as

“If we fund this program, we cannot fund others.”

. “What they are doing is unfair.”

You cannot make a simple observation that an action is unfair. You
can, however, agree on a definition of fairness, which will depend
on your assumptions. If this definition sets up certain conditions
that must be met for an action to be fair, and if an action does not
meet these conditions, you can observe that “what they are dning"

is unfair, according to your definition.

4. “That's the way I feel about it.”

This is an observation, but it probably will not persuade others
who have different feelings. A description of the situation that
elicited such feelings might be more persuasive. For example, a
person might feel outraged about terrorism. But instead of just ex-
pressing these feelings, a person could also describe what pro-
duces them, such as the killing of innocent persons. Then others

can respond, too.

5. “We should treat others with respect.”

This may look like a proposal. After all, it states what we “should
do.” But is it? No, this statement is really a value judgment that
guides what we should do. Proposals refer to specific actions.

6. “Ibelieve in honesty.”

This coul‘d be an observation or a value judgment. It depends on
its place in the logic of the argument. Could it also be an assump-
tion? Probably not. Still, like other beliefs, it does rely on

assumptions.





image8.png
|
.

The Resources for the Ethicay Proces: 17

Guidelines to Help Clarify Resources

Look at the verbs, Proposals and value judgments are “should
statements” or statements that can easily be translated into
“should statements.” Observations and ass;
causal or to-be verbs.

mptions usually use

Clheck the evidence. Contrary evidence will usually change one’s
observations, but it will seldom change one’s assumptions.

Remember the difference between descriptive statements and normative
statements. Observations and assumptions are descriptive. Value
judgments are normative.

Check the level of abstraction. Proposals are specific; they are things
we do. Value judgments are general; they are things that guide
whatever we do. Observations are usually specific, although they
may be generalizations from research. Assumptions are general.

Some Advantages of Sorting Out
the Different Resources

When we are engaged in dialogue with others, and especially when they
disagree with us, there are good reasons for sorting out our different ob-
servations, value judgments, and assumptions:

Tt enables us to discover the source of our disagreement, which
may be different observations or different values or different
assumptions.

Ttallows everyone to focus on the same level of discourse at the
same time.

Ithelps us listen to one another. The process can be seen as
“strategic listening.”
It makes all of a group’s resources available to everyone-

Itinvites us to value our differences.
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HOW THE RESOURCES WORK TOGETHER
SR We should provide
PROPOSALS B ae :‘:“m;\('/ health

(Because) people who
cannot afford coverage
do not receive
adequate care.

Provide relevant

OBSERVATIONS “facts” to support
the proposal.

Connect the

R et When we are able to

VALUE : provide care, we
JUDGMENTS Z:ﬁ;:“ﬂt‘;“‘l:l}‘\?w“gh should provide it
we should live. it
We are all parts of an
T interdependent health
P oS of eality behind care system. Health

care is a necessary
condition for
self-fulfiliment.

ALTERNATIVE Make additional We should not provide
VIEWS resources available, ) Uiversal health care,
because ...

arguments.
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SOME INFERENCES FROM CHAPTER TWO

The quality of our decisions depends
on the quality of our resources.

No one has all
the good resources.

The increase in resources
usually begins
with disagreement.

When people disagree about what to do, they provide an
occasion for investigating the reasons
for different views.

Such an investigation can uncover strong observations,
value judgments, and assumptions
that will give individuals and groups more
resources than they had before.

The abundance of resources can overcome
a win/lose mentality that disagreement too
easily arouses and can provide opportunities
for learning from others.

Although having more resources does not always mean
the end of disagreement, it does assure
everyone that the decision rests on
a consideration of the
best resources available.
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Understanding Alternative
Points of View

This chapter presents a step-by-step method for understanding the re-
sources behind different views—resources that were introduced in Chap-
ter Two. It shows how to use the structure of argumentation to inquire
about the observations, value judgments, and assumptions that reside be-
hind different proposals. The chapter combines explanations of the differ-
ent steps and worksheets for each step, so that you can learn about the
process by applying it to a particular issue.

Before you begin practicing the process, you need to select a contro-
versial issue or case. Later you will be asked to record your selection in
Worksheet #3-1, and then to use the subsequent worksheets to investigate
it. A controversial issue is one in which people with different views each
think that his or her view is right. So the conflict is not between right and
wrong but between different views of what is right. Although the contro-
Vversy you choose should have significance, it does not need to fit into any
narrow definition of an “ethical dilemma.” Any serious controversy can
benefit from an ethical analysis, especially when the source of the dis-
agreement resides in different values and assumptions.

Remember that even though we use an argumentative strategy here,
we do not want to get stuck arguing about who is right and who is wrong.
We want to uncover all the available resources so that even if all the par-
ticipants still disagree with one another, the group will have the advan-
fage of everyone’s contribution.

Once we have completed the process of understanding the back-
Bround of different points of view, we are ready for the next step of evalu-
2ing what we have learned. Chapter Four outlines that process and
shows how a normative analysis of different views contributes to the goal
Of making the best decision possible.
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THE LOGIC OF THE ETHICAL PROCESS

Begin with
Proposal

Support Proposal
with

Observation

Find the Value
Judgment that
connects the
Proposal and
Observation

Uncover the
Assumptions that
make the
Argument
Sensible

/

PROPOSAL

©)

OBSERVATION

@)

(® VALUE JUDGMENT
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A BACKGROUND NOTE

The philosopher Stephen Toulmin, in his book The Uses of Argument
(1957), presents a model for understanding arguments that includes
five elements. The logic of the Ethical Process is an adaptation of this
model.

The first three elements of Toulmin’s model are a conclusion
and two premises—one premise that provides “data” to support the
conclusion and another that establishes a “warrant” for making a
connection between the data and the conclusion. This part of his
model is patterned after the traditional syllogism, which also con-
tains a conclusion and two premises. In fact, you can use the struc-
ture of the traditional syllogism to uncover the implicit value judg-
ments (Toulmin’s warrants) that connect observations (data) and
proposals (conclusions). The method is presented in Appendix One.

Toulmin’s model goes beyond the traditional syllogism by
adding a fourth level of discourse—what he calls the “backing” of a
warrant. In a sense, the backing justifies the warrant. I have changed
the character of the backing somewhat to provide a place for as-
sumptions that express our worldviews.

The fifth element, the qualification, has also been integrated
into the Ethical Process as a way to develop the modified pro-
posal. The modified proposal “qualifies” the original proposal by the
strengths of the alternative view. N,

The logic of the Ethical Process also differs from Toulmin’s
model in that it limits itself to questions of action. It begins with
“What should we do?” Therefore, the warrant for connecting the ob-
servation and the proposal will always be written as a normative
statement, that is, a “should” statement.

Another difference is that the Ethical Process includes both un-
derstanding arguments and evaluating them by ﬂPP‘Y‘“SF d‘ffev':“
ethical approaches. The “Background Notes” in Chapter Four o0
briefly highlight the traditions that inform the application of tre
different cthical approaches. These approaches provide a way
evaluate the resources that the argumentative logic helps us ug; o

the evaluation is complete, we can then develop a m

Proposal that takes into account all that we have learned.
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TOOLS FOR
THE ETHICAL PROCESS

The question “WHY?” asks for some evidence (an observation) to
support a proposal. Observations describe. Descriptive sentences, how-
ever, cannot justify prescriptive statements. What is does not tell us what
should be. The question “SO WHAT?” exposes the gap between the pro-
posal and the observation and thereby elicits the implicit value judgment
The question “HOW COME?” inquires about the worldview that lies be-
hind an argument and makes it sensible—about our assumptions.

We should recycle major household appliances

WHY?

Because it will decrease our use of natural
Observation resources.
SO WHAT?
Value We should preserve some natural resources for
Judgment future generations.

HOW COME?

Because we assume that resources are limited-
that appliances are recyclable, and that artificial
subsitutes will not adequately replace them:

Assumptions
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GATHERING RESOURCES

A basic assumption of the Ethical Process is that the quality of our d
sion depends on the quality of our resources. To ensure that we haye 13?:
quate resources to address complex issucs, we can ask two questions
“Are a variety of opinions represented in the group?” and “Does our in.
terpretation of the issue incorporate the multiple realities we face?”

The first question can be addressed by checking out who has a stake
in specific issues. Those who have a stake probably have important
knowledge that should be considered in making a decision.

The second question is more complex, but can be addressed by ex-
ploring the meaning of issues on three different levels: the individual, or-
ganizational, and social. The following chart shows how these three levels
of interpretation might perceive individuals, organizations, and society.

_ Individual Organizational Social
interpretation sees: |interpretation sees: | interpretation sees:

e Individuals as Individuals as Individuals as
ndividuals | moral agents with | members of formal | products of
the capacity to | groups social/cultural
choose systems
anizations as
goarﬁmienud Organizations as
Organizations as | agents with struc- | collective agents
s extensions of indi- | tured decision- embedded in
Organizations | viduals or as sets | making processes | society and
of agreements | embedded inan | dependent on

among individuals |organization'’s cul- | social/cultural
ture and history | institutions

Societies as sets of | Societies as sets

Soci tterned of institutions that
interactions shape organiza-
among different | tional an
organizations individual

development
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Each of the three levels generates different questions concerning
origin of particular issues and appropriate strategies to address those i
sues. An individual interpretation, in other words, could generate differ
ent questions and answers than an organizational or social interpretation
The following questions about the issue of corporate conduct in differen;
cultures illustrate some of these differences. You may use similar ques.
tions for developing resources for your issuc:

‘How should corporations conduct themselves in different

Questior
cultures?”

Social Level:

1. What are the major global trends and how does our corporation's

conduct impact them?
2. Are we contributing to social problems or social solutions?
3. Are there international guidelines to which all companies should

adhere?
4. Can institutional forms of discrimination against minorities and

women be constrained by our actions?
Organizational Level:

1. Is engaging in this market in line with our mission?
2. Can the people use our products or services?

3. Are the consequences good for all stakeholders?

4. What kind of organization do we want to become?

Individual Level:

1. Am I being true to myself?

2. Does my conduct respect human rights?

3. Am I compromising my values by working here?
4. s working here my choice?

‘The questions you ask largely determine the resources you will have
at your disposal for understanding and changing current practices on any
or all of the three levels. Once you have the appropriate groups rep”
sented, then the group needs to decide which level of interpretatio®

should be their point of i ; e
e | entry, 50 to speak, into the multiple realities '
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WORKSHEET #3-1

Formulating the Question

Describe a controversy that needs attention
at the most appropriate level of interpretation.

Al e bl Shocld be affucd

ould others describe it differently? If so, how?

Formulate the question
about what should be done as fairly as possible.

; Jormulated the question, turn to Worksheet #3-2, write w";kp";
| bedorie and Obseroation that supports your Proposal. Bf

1, review pages 29 and 30 on ow to uncover Valie
ix One.
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WORKSHEET #3-2

Your View

Proposal

We should

Suggests action

Describes the situation Because ~

If you are unsure of how to identifyy
the Value Judgment, review the next

two pages and Appendix One.

A belief that links the pro-
posal and the observatio"
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HOW TO UNCOVER VALUE ]UDGMENT
S

29

The value judgment is what one needs to believe
tween a proposal and an observation, If
should install a stoplight at a busy intersection because

on the way to school, you would have to believe that the city g

fect ehildren 0 agree with my argument. I you i pepe 1 PO
believed instead that only parents should be held Tesponsible r:.rlblbm
children, you would not provide the connection (the Value ]udgmunl‘)‘;"
tucen my proposal and observation and therclore you would oy e
with me. The following methods show how to find the implicit value

judgment in an argument. (The logic of these methods is explained in Ap-
pendix One.)

to make o

Connection pe.
Lsay, for examp Sy

e, that the i,
5
children crogg it

1. SELECT THE KEY TERMS OF THE PROPOSAL AND THE OB-
SERVATION AND DEVELOP A GENERAL “SHOULD” STATE-
MENT THAT BEGINS WITH THE KEY TERM IN THE OBSER-

VATION.
PROPOSAL: We should reward everyone on the team,
OBSERVATION: because the team members worked fogether.
VALUE JUDGMENT:  ALL WHO WORKED TOGETHER
SHOULD BE REWARDED.
2. REWRITE THE OBSERVATION AS A GENERAL “SHOULD" OR
NORMATIVE STATEMENT.
PROPOSAL: We should increase our training program
for those who work with toxic chemicals,
OBSERVATION: because it will increase worker safey.
VALUE WE SHOULD MAINTAIN

JUDGMENT: ASAFE WORKPLACE.
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Whether you use the first or second method just described, you can begin yo,,
search for the implicit value judgment by identifying the idea that the observatiy,,
asserts, In each of the following arguments, first circle the idea introduced in g
observation and then use it fo write the implicit value judgment.

Examples:
We should not exceed the speed limit, becauae

We should not do anything against the lat.

We should decrease taxes becauseche people want a decrease

We should do what the people want.

We should limit the amount of money allowed in political cam-
paigns, because now only the wealthy can run for national office.

We should not allow people to decide when to die, because they may
make a mistake.

We should increase everyone's wages because profits have increased.

We should listen to what José has to say beca isi ill se-
S e & \y because our decision will s

We should share some of

hunger s painful. our abundance with the hungry, because
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WORKSHEET #3-3

The Alternative View

Proposal
State an alternative
EiWeshould proposal to yours and
develop reasons that
support it
Why?

Observation

Because

So
‘what?

Value Judgment

We believe we should

3
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Take a step back an

Understanding Alternative Points of View

WORKSHEET #3-4

Reviewing Observations and Value Judgments

id examine the observations on Worksheets #3-2 and #3-3,

Are both observations true; that is, can all the participants accept

them as true?

If not all the participants can accept them as true, then this may be
the source of the disagreement. You can probably resolve the con-
troversy by collecting more data or information

If all sides can accept the observations as true, it follows that
(1) the source of the disagreement is not at the level of observa-
tions but at the level of values or assumptions; (2) the different ob-
servations increase the participants’ knowledge about the situa-
tion.

After reviewing the observations, look at the values expressed as value judgments
on Worksheets #3-2 and #3-3.

Do both value judgments express values that all participants could
accept as important?

If not all the participants can acknowledge the importance of each
other’s values, this may be the source of the disagreement. You can
use the different ethical approaches in Chapter Four to evaluate
the strengths and weaknesses of the different value judgments.

If the participants can acknowledge the importance of each
other’s values, then the source of the disagreement probably ™
sides at the level of assumptions. At the level of value judgments
as at the level of observations, participants usually discover e
they differ more than they disagree.

?.ﬁ'[{"’;’f,;’f,"f the Observations and Value Judgments of the different v,,,:a
fa,w‘:fg mf explore their Assumptions using the methods presented 0"
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UNCOVERING ASSUMPTIONS

If the source of our disagreement does not resi
L side
L by ide in different obsery,

me” we disagree? Where
ments come from? Such questions direct us t é’ Ha

c . Xamine our notion of the
way things are—our assumptions. This section provides three different
methods to uncover them.

ations

1. Develop contrasting worldviews and then see

p r whether the argu-
ments fit better with one than

another (this page)
2. Imagine the assumptions behind alternative views and use them
as mirrors to reflect on one’s own (pages 34-37).

3. Imagine a world where you would change your mind, and from
this “world” see what kind of world you did imagine (pages
38-39).

1. Develop Contrasting Worldviews

Different fields of inquiry have developed contrasting theories or models
of reality. Sometimes we can use such contrasts to identify different as-
sumptions in a disagreement. The following chart of democratic and feu-
dalistic views of social relations illustrates such a contrast. See if your ar-
guments fit more with one worldview than the other. If you disagree with
the definitions, use the disagreement to explore your assumptions about
social relations.

TWO WORLDVIEWS OF SOCIAL RELATIONS
DEMOCRATIC FEUDALISTIC
Some key differences: RELATIONS RELATIONS
i Status
Basis of social relations Equality S
{Lesit Consent
Legitimization Consen! : .
Most important rights Rights of Citizens Rights of 0wne:L7
! i Master Servan
i i i -Citizen
e | O oD
o s :
Membership / Merit Privilege
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2. Tmagine the Assumptions
Behind Alternative Views

The method of exploring assumptions with contrasting worldviews be.
gins with the worldviews and then tums to the arguments. A second
method is to begin with the arguments and work toward understanding
the implicit assumptions behind them. The following illustration shows
how this works. Carol and Maria disagree about something. Their as-
sumptions are placed behind them to demonstrate that they are taken for
granted. They cannot see their own assumptions, but they can see some-
thing of each other’s. Each can use the other’s assumptions as a mirror to
reflect on her own.

(il

Carol Maria

Carol could ask herself, “What must I assume to agree with Maria’s
argument?” (What Carol must assume to agree with Maria, of course, may
be different from Maria’s actual assumptions.) Once Carol has developed
this assumption, she can use it as a mirror to understand her own taken-
for-granted assumption. She could ask, “Since I do not agree with Maria,
what do I assume?”

Sometimes we can see that our assumptions are about something,
such as human nature or social relationships. Then we can expand the
‘model given above to ask three questions:

1. What would I have to assume to agree with an alternative view?
2. What s this assumption about?
3. What o assume about this?

‘The following chart provides some common themes that underlie many °'

our disagreements. Below each theme, contrasting positions have bee”
placed on a continuum.
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Some Themes Our Assumptions Are Aboyt
u

HOW WE DISCOVER THE TRUTH

isten to experts :
Listen to exp Engage in dialogue

WHAT NEEDS PROTECTION

Individual rights Social harmony

HOW PEOPLE WORK BEST
External motivations Self-motivations

WHAT WORK OFFERS US
Intrinsic meaning Instrumental meaning
End in itself Means toward ends

HOW WE COPE
Limited by circumstances Overcome circumstances

HOW WE DIFFER
Allare basically alike Others are different

HOW WE ACHIEVE BEST RESULTS
Independent of others Dependent on others

k. AINTAIN ORDER
e AN Intense development
B Ofrules of community
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Carol

Maria

Carol

Maria

Carol

Maria

Carol
Maria

Carol

An Example of 3
Thematically Exploring Assumptions

Maria, | heard that Wanda is going to lose her job. What shoulq
we tell her if she asks?

You know she’s under a lot of pressure at home, and I don't
think we should give people too much stress.

Good point. But I would have to tell her, because it’s the truth
and I think we should always tell the truth

To agree with you, I would have to assume that we should not
take into account a person’s particular circumstances. But I as-
sume that a person’s circumstances do make a difference.

I guess 1 am assuming that the truth will always prevail. To
agree with you, I would have to assume that Wanda and I are
very different, since I know I would want to be told. You see, I
assume that we are all pretty much alike.

Well, that is a big assumption. I don’t know what I would want

if I were in Wanda's shoes, but maybe it would be something
different from what I would want in my own shoes.

Can you imagine a world where you would change your mind?

Yes, a world where spiritual beings always give enough support
for every crisis, in that world I would change my mind. In the
real world, however, events can overwhelm people.

Maybe that's where we disagree. I think that people can always
rise to the occasion. That's part of the mystery of life. I do know
that that is not always true, but it seems like it could be.

The question is whether it's true in this case. Maybe we can talk
with Wanda about how she is doing.

That sounds like a good idea. I certainly do not want to pus"
Wanda over the edge by giving her more than she can hand®

right now.
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WORKSHEET #3-5

Using Alternative Arguments
to Uncover Your Assumptions

Use the middle circle to
develop the theme of the
assumption, See whether any of
the themes listed on page 35
are helpful. If there is o

move on to

For me to agree
with the alternative view,
1would have to assume

apparent theme,
the third circle.

This assumption
is about

Since I do
not agree with the
alternative view, I must
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3. Imagine a World Where You Would
Change Your Mind

A third way to uncover assumptions is to imagine a world where yo,
would change your mind. Like the second method, this one also uses o
different world as a mirror to reflect some light on the world we take for

granted, that is, on our assumptions.

/

Carol

Carol could say in this case, “If the world were ‘such and such,’ then
I'would change my mind.” Once she has imagined this world, she can ask
herself, “Since I am not assuming such a world, what kind of world am
assuming?”

The goal of these strategies for uncovering assumptions is to learn
more about our own assumptions than we knew before. The second and
third methods begin by acknowledging that we do not know what as-
sumptions are relevant for this issue. We learn this by stepping into the
shoes of another or by imagining a different world. We then use these di
ferent assumptions as a way of reflecting on our own. We learn about 0u
assumptions, in other words, from people who differ from us or from it
ations that we do not take for granted.
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WORKSHEET #3-6

Imagining a Different World
to Uncover the World You Assume

I would change
my mind if I imagined
aworld where

Since I do not imagine
that world, I must imagine
a world where
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WORKSHEET #3-7

Reviewing Assumptions

Take a step back and examine the assumptions O% “'ﬁ"“”'}:’:‘f ":v‘ ;
#3-6 (pages 37 and 39). Make sure that the assumptions arcnotme {\ ly re-
tatements of the observations or value judgments Assumptions express
the worldviews from which you observe and evaluate. 1f the assumptions
are the source of the initial disagreement about what to do, then they
probably conflict with each other. The following suggestions may help to
determine the nature of the conflict.

+ Sometimes the conflict is only apparent, such as the conflict be-
tween cooperation and competition. Instead of being opposed to
each other, one provides the context for the other—cooperation
provides the context for competition. Can you develop a similar
contextual relationship between these assumptions?

« If the conflict is between mutually exclusive assumptions, can
you place them on a continuum, like the continuums on page 35,
and then determine the proper balance between the extremes?

I the conflict between the two assumptions remains, then you can
ask whether one assumption has more merit in this case than the other

o Is one assumption more relevant to the issue?

o s one assumption more consistent with conduct in other situa-

tions and at other times? If not, is the inconsistency justifiable?

Is one assumption more inclusive? (An assumption that denies
significant experiences would not hold up as well as one that in-
cludes them.)
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AN EXAMPLE OF UNDERSTANDING
ALTERNATIVE POINTS OF VIEW

Should Joan leave the university for a better job, or should she stay for six
months and help her team finish its project?

Joan should stay. Joan should leave.

Because the team members Because the new job pro-
have agreed to work together vides opportunities for
on this project. her career development.
People should keep their People should increase
promises. their competence and de-

velop their potential.

The alternative view may The first view may assume
assume that individuals cannot that relationships are
develop their potential in groups, more essential than indi-
so I may assume that they can. vidual achievement, o [

may assume the opposite.

Joan decides to leave because the team cannot imagine how to change her
work to allow her to develop her potential and it appears that the team
can finish the work without her.
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Q & A SESSION II

How do you evaluate the quality of the observations, values, and

assumptions?

The observations are the easiest to evaluate. You simply examine
the strength of the evidence that supports them.

In the chart on page 15, observations are listed as specific. Can
there also be general observations?

Yes. They too would be supported by evidence. For example, a
statement like “Children learn faster in a secure environment”
would be considered an observation if it was supported by re-
search on child development.

Doesn't that look like an assumption?

It could be an assumption. It depends on whether the statement re-
lies on evidence. If someone continues to hold it despite evidence
to the contrary, then it is an assumption.

S0 a general statement may be an assumption even though it was
presented as an observation.

Right. It depends on the statement's dependence on evidence.
This process is somewhat more complicated than it first appears.

True.

OK. So we can evaluate observations by examining the evidence
that supports them. How can we evaluate assumptions?

You can use the criteria of relevance and consistency. You may also
know theories, such as theories of human nature, which you can
use to analyze assumptions. y Y

What do you mean by relevance?

Consider the use of stereotypes. A stereot

Co scof types. A stereotype is a general character-
istic. Steremyp{ng is applying the general characteristic to a particu-
lar person or situation. Stereotyping often misleads us because the
particular case differs significantly from the general characteristic:

How can you tell when you are stercotyping?
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We usually find out only in dialogue with others, when we begin to
compare and contrast our assumptions and examine which ones
seem more connected to the situation.

OK. Could you say something about the criterion of consistency?

Sure. Let’s say that we uncover an assumption that posits a radical
individuality—the common assumption of the “self-made man.”
We can ask if this assumption is consistent with anyone’s human
experience. Did the person give birth to himself, nurture himself,
learn by himself, and so on? Obviously not. So the assumption is
inconsistent with some basic human experiences,

So what?

I can see you are learning how to use this process! Certainly, as-
sumptions that do not contradict basic human experiences are bet-
ter than those that do. If you continue to engage in the exploration
of assumptions, you will probably find yourself secking consis-
tency among them.

You may be right. But don’t you mean consistency among assump-
tions, not consistency between assumptions and experiences?

True, These are two different types of consistency. I think we can
use both to evaluate the assumptions that we uncover.

So we evaluate our observations by examining the strength of the
evidence that supports them and we evaluate assumptions by the
criteria of relevance and consistency. How do we evaluate our
value judgments?

I'm glad you asked. The next chapter addresses that question.
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4 Understanding Alternative Points of View

WORKSHEET #3-8
Developing Alternative Views

Select a disagreement and refer to the previous worksheets 1o develop your vie
and an alternative view followwing the steps from 1 10 8.
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CHAPTER TWO

The Resources for the
Ethical Process

Q & A SESSION I

Q. Youseem to think that engaging in the ethical process will help
us make better decisions on controversial issues.

A That'sright.
Q. How will it do that?

A The Ethical Process will facilitate the discovery of significant
resources that are often overlooked.

Q. What resources?

A There are five resources for making decisions.

Five Resources for Making Decisions

Proposals Statements about what should be done
Observations Descriptions of what is, or is possible o
Value judgments  Beliefs about what is important

Assumptions Tuken-for-granted notions of the way things are

Alternative views Other observations, value fudgments, and
assumptions
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The Resources for the Ethical Process

How can we find these resources?

Through a process of deliberation. Controversy occurs when peo-
ple disagree. If there is no disagreement, there is no controversy. If
there is disagreement, then people must be seeing things from dif-
ferent vantage points. They are interpreting things differently. To
enter into deliberation is to explore the sources of such differences;
that is, the backgrounds of different positions. When the sources of
the disagreement are brought to the surface, they become resources
for everyone.

Will knowing these resources help us make better decisions?

Yes. Always, some resources will be stronger than others, and you
can select those that support the best possible decision.

So, is it fair to say that “ethics” is a

process of making good decisions? The Quality of Our

Yes. Although some see ethics as a set Decisions

of already-made decisions—as sets of Depends on

rules or codes of conduct—these are ¥

really the by-products of the Ethical | the Quality of Our

Process. Resources
Atits core, in other words, ethics

is more process than product.

Most decision-making models begin with collecting data. Why do
you begin with people taking positions?

Before we can collect data, we must ask, “What information should
we collect?” As a rule, we collect the information that supports our
view. If we begin with our different positions, everyone can under-
stand why people select the information they do.

Also, by exploring the connection between a position and the
relevant information for that position, we can begin to ferret out
the value judgments and assumptions implicit in that connection.

Are you suggesting that beginning with different positions can
bring the other resources into the deliberation?

Yes, our positions rely on them. Ethical Process enables us to dis-
cover our value judgments and assumptions and to evaluate them.
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THE FIRST FOUR RESOURCES
FOR DECISION MAKING

PROPOSALS
* Prescriptive statements—suggest actions.
* Rely on observations, value judgments, and assumptions.

¢ Canbe evaluated by examining their supporting reasons.

OBSERVATIONS
* Descriptive statements—describe situations.
* Rely on correct presentation of the “facts.”

* Usually can be verified through more rescarch.

VALUE JUDGMENTS

* Normative statements—guide actions.

¢ Rely on assumptions.

* Make the connection between proposal and observation.
¢ Canbe evaluated by different ethical traditions.

ASSUMPTIONS
* Reflective statements—express worldviews and attitudes.
* Rely on culture, religion, and social and personal history.
* Usually taken for granted but may be found in theories.

«  Can be evaluated by such criteria as relevance, consistency, and
inclusiveness.

13
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SORTING OUT THE DIFFERENT RESOURCES

Identify each of the following statements as a proposal (P), observation

(0), value judgment (V)), or assumption (A).

15

Q:

M.
A
Vs,
e
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ARY
0,
V3

We should develop a child care center.

A growing number of people in the work force have
parental responsibilities.

We have an obligation to consider workers’ needs.
bligatior

Work and family life strongly affect each other.

We should be fair.

Give people an inch, and they will take a mile.

Some U.S. companies moved to Mexico to avoid environ-
mental regulations.

We should do what produces the most good and the least
harm.

Discrimination against women and people of color contin-
ues to be practiced today.

All people should have some opportunities for fulfilling
their life plans. —
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Differences Among the Resources

Proposals are answers to questions. Good questions generate good pro-
posals. The best questions are specific and action oriented: “Should we by
X2” Proposals are specific “should statements” that answer such ques.
tions.

Value judgments can also be asserted as “should statements,” or
translated into them. But unlike proposals, value judgments are general
statements. Compare item 1 on page 14, for example, with items 3, 5, and
10. The latter do not say precisely what should be done but instead offer
general guidelines for action.

A statement qualifies as an observation if contrary evidence can dis-
prove it. Item 2, for example, could be refuted by contrary evidence. Item
3,a value judgment, could not.

Some observations include concepts that need defining. Even though
definitions are kinds of assumptions, once you have defined a term, you
can use it to make observations. If you define freedom as the capacity for
self-development, for example, then you could observe that some condition
limits your freedom because it limits your capacity for self-development.

Observations sometimes look like assumptions. Both appear to de-
scribe. A key difference is that observations are usually specific and are
subject to empirical evidence. Note items 2, 7, and 9 on page 14. Assump-
tions, in contrast, are general. Item 6 is an example. The following chart
summarizes the key differences among the four resources.

Action-Normative Descriptive-Contextual
Orientation Orientation
Specific | Proposals Observations
General | Value Judgments Assumptions





