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Da Sole MARKETING AND ADMINISTRATIVE EXPENSES Year 19
(ndustry 44)
MARKETING EXPENSES North America | Europe-Afica | Asia-Pacific | LatinAmerica Total
$000s S/Pair $000s S/Pair $000s S/Pair $000s S/Pair $000s S/Pair
20,000 2153 16,500 25.82 17.750 2422 12,000 1613 66,250 21.76
2,350 253 2,350 368 2,350 321 2,350 3.16 9,400 3.09
8,994 968 6,068 9.50 7689 1049 6,195 833 28,946 9.51
o 0.00 o 0.00 o 0.00 o 0.00 o 0.00
Total Internet Marketing 31344 3374 24,918  39.00 27,789 37.91 20,545 2761 104,596 34.35
$000s S/Pair $000s S/Pair $000s S/Pair $000s S/Pair $000s S/Pair
‘Wholesale — Brand Advertising = 1) 21,006 968 17.432 9.49 22,311 1049 18,805 833 79,554 9.48
Segments  Rebate Redemption 2713 125 2,295 125 2,659 125 2,823 125 10,490 125
'On-Time Delivery 3,255 1.50 2,754 1.50 3,191 1.50 6,774 3.00 15,974 1.90
Retailer Support 18,851 869 11,851 6.45 12,360 581 12,334 546 55,396 6.60
Celebrity Endorsements (ie2). o 0.00 o 0.00 o 0.00 o 0.00 o 0.00
Total Wholesale Marketing | 45825 21.12 34332 1870 40,521 19.05 40736 18.04 161,414 1924
Note 1 Erand scverising expencitres i 25 region re losated e itemst an whlessl segments a0 an Sach ssgment perosrtage o ot branded paie 343 12 85

ADMINISTRATIVE EXPENSES

Executive Salaries e 1)
Corporate Overhead (uote2)

CSRC—— Ethics Training | Enforcement
Initiatives  Cafeteria/ On-Site Child Care
Ventilation / Lighting / Safety

Supplier Code of Conduct
Fixed Costs of Idled Prodcution Facility o3

Mote 2: Expenditures fo celebty andorsemens are allocaied o the infemet and wholesae segments based on each segment’ percentage of ot brandd pai sold nth region

Total Administrative Expenses o ¢

North America | Europe-Africa | Asia-Pacific | Latin America Total
S000s _SPair | S000s _SPair | S000s _SPar | $000s _SiPair | _S000s _SiPair
1768 057 | 1412 057 | 1632 057 | 1713 057 6524 057
4404 142 | 3517 142 | 4064 142 | 4266 142 | 16250 1.42
108 003 87 004 100 003 105 003 400 0.03
163 005 130 005 150 005 158 0.05 600  0.05
136 004 108 004 125 004 131 004 500  0.04
610 020 487 020 563 020 591 020 2250 020
0 _0.00 0 _0.00 0 _0.00 0 _0.00 0 _0.00
7189 232 | 5741 232 | 6634 232 | 6964 232 | 26524 232
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You may not modify this plan.

You may only modify a 3-Year Strategic Plan for the current year, o if an extension has been set by your instructor.

3TEP 1. STRATEGIC VISION STATEMENT

Write two to four sentences setting forth the long-term direction  Your strategic vision statement should describe the kind of
and strategic path that management intends to follow. company that management is trying to create and the market

The statement should clearly articulate your answer to "Where ~ POSition you are trying to stake out.
we are headed?" and should explain why the direction in which  You may want to summarize the essence of your strategic vision
you intend to point the company makes good business sense. with a phrase or company slogan.

For more information about the characteristics of a good vision statement, consut your sirategy textbook

At Da Sole, our vision is to be the quality for athletic footwear. Da Sole strives to be socially and ethically responsible to our customers,
employees, partners, and community. Da Sole offers high-quality footwear in many styles with enhanced features at a reasonable price. We.
aim to be the shoe of choice and to set standard of quality that all others strive to achieve.




