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1: The New Forms of Control

A comfortable, smooth, reasonable, democratic unfree-
dom prevails in advanced industrial civilization, a token of
technical progress. Indeed, what could be more rational than
the suppression of individuality in the mechanization of
socially necessary but painful performances; the concentra-
tion of individual enterprises in more effective, more pro-
ductive corporations; the regulation of free competition
among unequally equipped economic subjects; the curtail-
ment of prerogatives and national sovereignties which im-
pede the international organization of resources. That this
technological order also involves a political and intellectual
coordination may be a regrettable and yet promising devel-
opment.

The rights and liberties which were such vital factors in
the origins and earlier stages of industrial society yield to a
higher stage of this society: they are losing their traditional
rationale and content. |[Freedom of thought, speech, and
conscience were—just as free enterprise, which they served
to promote and protect—essentially critical ideas, designed
to replace an obsolescent material and intellectual culture
by a more productive and rational one.|Once institution-
alized, these rights and liberties shared the fate of the society
of which they had become an integral part. The achievement
cancels the premises.

To the degree to which freedom from want, the con-
crete substance of all freedom, is becoming a real possibility,
the liberties which pertain to a state of lower productivity
are losing their former content. Independence of thought,
autonomy, and the right to political opposition are being
deprived of their basic critical function in a society which
seems increasingly capable of satisfying the needs of the
individuals through the way in which it is organized. Such
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One-Dimensional Man a

a society may justly demand acceptance of its pjrinci]giles and
institutions, and reduce the opposition to the discussion and
promotion of alternative policies within the status quo. In
this respect, it seems to make little diffe_rence whether the
increasing satisfaction of needs is accomplished by an au.t}.lor—
itarian or a non-authoritarian system. Under the conditions
of a rising standard of living, non-conformity with the system
itself appears to be socially useless,‘ z%.nd tl}e more so when
it entails tangible economic and political disadvantages and
threatens the smooth operation of the whole. Indeed, at
least in so far as the necessities of life are involved, thfare
seems to be no teason why the production and dis’cribu‘aog
of goods and services should proceed through the competi-
tive concurrence of individual liberties.

Freedom of enterprise was from the beginning not alt(?-
gether a blessing. As the liberty to work or to starve, it
spelled toil, insecurity, and fear for the vast majority of the
population. If the individual were no longer 'comp'e]led to
prove himself on the market, as a free economic subject, the
disappearance of this kind of freedom would be one of the
greatest achievements of civilization. The technol.oglcal proc-
esses of mechanization and standardization might release
individual energy into a yet uncharted realm of fr.eedom
beyond necessity. The very structure of human existence
would be altered; the individual would be liberated f-rom the
work world’s imposing upon him alien needs and alien pos-
sibilities. The individual would be free to exert autonomy
over a life that would be his own. If the productive- appara-
tus could be organized and directed toward the ss}tlsfacuon
of the vital needs, its control might well be centralized; such

control would not prevent individual autonomy, but render it

ssible. '
B 1This is a goal within the capabilities of advanced indus-

trial civilization, the “end” of technological rationality. In
actual fact, however, the contrary trend operates: the appa-
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ratus imposes its economic and political requirements for
defense and expansion on labor time and free time, on the
material and intellectual culture. By virtue of the way it
has organized its technological base, contemporary industrial
society tends to be totalitarian. For “totalitarian” is not only
a terroristic political coordination of society, but also a non-
terroristic economic-technical coordination which operates
through the manipulation of needs by vested interests. It
thus precludes the emergence of an effective opposition
against the whole. Not only a specific form of government
or party rule makes for totalitarianism, but also a specific
system of production and distribution which may well be
compatible with a “pluralism” of parties, newspapers, “coun-
tervailing powers,” etc.!

Today political power asserts itself through its power
over the machine process and over the technical organization
of the apparatus. The government of advanced and advan-
cing industrial societies can maintain and secure itself only
when it succeeds in mobilizing, organizing, and exploiting
the technical, scientific, and mechanical productivity avail-
able to industrial civilization. And this productivity mobilizes
society as a whole, above and beyond any particular indi-
vidual or group interests. The brute fact that the machine’s
physical (only physical?) power surpasses that of the indi-
vidual, and of any particular group of individuals, makes the
machine the most effective political instrument in any society
whose basic organization is that of the machine process. But
the political trend may be reversed; essentially the power
of the machine is only the stored-up and projected power of
man. To the extent to which the work world is conceived of
as a machine and mechanized accordingly, it becomes the
potential basis of a new freedom for man.

Contemporary industrial civilization demonstrates that
it has reached the stage at which “the free society” can no

1. See p. 50.
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longer be adequately defined in the traditional terms of
economic, political, and intellectual liberties, not because
these liberties have become insignificant, but because they are
too significant to be confined within the traditional forms.
New modes of realization are needed, corresponding to the
new capabilities of society.

Such new modes can be indicated only in negative
terms because they would amount to the negation of the
prevailing modes. Thus economic freedom would mean free-
dom from the economy—from being controlled by economic
forces and relationships; freedom from the daily struggle for
existence, from earning a living, Political freedom would
mean liberation of the individuals from politics over which
they have no effective control. Similarly, intellectual freedom
would mean the restoration of individual thought now ab-
sorbed by mass communication and indoctrination, abolition
of “public opinion” together with its makers. The unrealistic
sound of these propositions is indicative, not of their utopian
character, but of the strength of the forces which prevent
their realization. The most effective and enduring form of
warfare against liberation is the implanting of material and
intellectual needs that perpetuate obsolete forms of the strug-
gle for existence.

The intensity, the satisfaction and even the character
of human needs, beyond the biological level, have always
been preconditioned. Whether or not the possibility of doing
or leaving, enjoying or destroying, possessing or rejecting
something is seized as a need depends on whether or not it
can be seen as desirable and necessary for the prevailing
societal institutions and interests. In this sense, human needs

are historical needs and, to the extent to which the society

demands the repressive development of the individual, his
needs themselves and their claim for satisfaction are subject
to overriding critical standards.

We may distinguish both true and false needs. “False”
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are those which are superimposed upon the individual by
particular social interests in his repression: the needs which
perpetuate toil, aggressiveness, misery, and injustice. Their
satisfaction might be most gratifying to the individual, but
this happiness is not a condition which has to be maintained
and protected if it serves to arrest the development of the
ability (his own and others) to recognize the disease of the
whole and grasp the chances of curing the disease. The re-
sult then is euphoria in unhappiness. Most of the prevailing
needs to relax, to have fun, to behave and consume in ac-
cordance with the advertisements, to love and hate what
others love and hate, belong to this category of false needs.

Such needs have a societal content and function which
are determined by external powers over which the individual
has no control; the development and satisfaction of these
needs is heteronomous. No matter how much such needs
may have become the individual’s own, reproduced and
fortified by the conditions of his existence; no matter how
much he identifies himself with them and finds himself in
their satisfaction, they continue to be what they were from
the beginning—products of a society whose dominant inter-
est demands repression.

The prevalence of repressive needs is an accomplished
fact, accepted in ignorance and defeat, but a fact that must
be undone in the interest of the happy individual as well as
all those whose misery is the price of his satisfaction. The
only needs that have an unqualified claim for satisfaction

are the vital ones—nourishment, clothing, lodging at the

attainable level of culture. The satisfaction of these needs
is the prerequisite for the realization of all needs, of the
unsublimated as well as the sublimated ones. '

For any consciousness and conscience, for any experi-
ence which does not accept the prevailing societal interest
as the supreme law of thought and behavior, the established
universe of needs and satisfactions is a fact to be questioned
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—questioned in terms of truth and falsehood. These te.rms
are historical throughout, and their objectivi‘ty is historical.
The judgment of needs and their satisfa(‘:tlc.)n, under the
given conditions, involves standards of mwmty—.sta?n'dards
which refer to the optimal development of the individual,
of all individuals, under the optimal utilization of the ma-
terial and intellectual resources available to man. The re-
sources are calculable. “Truth” and “falsehood” of needs desig-
nate objective conditions to the extent to which the univer:c,al
satisfaction of vital needs and, beyond it, the progressive
alleviation of toil and poverty, are universally valid stand-
ards. But as historical standards, they do not only vary ac-
cording to area and stage of development, th.ey also can be
defined only in (greater or lesser) contmdit.:twn to the pre-
vailing ones, What tribunal can possibly claim the authority
of decision?

In the last analysis, the question of what are true and
false needs must be answered by the individuals themselves,
but only in the last analysis; that is, if and when they are
free to give their own answer. As long as they are ke-pt in-
capable of being autonomous, as long as they are _mdoc-
trinated and manipulated (down to their very msfmcts),
their answer to this question cannot be taken as their own.
By the same token, however, no tribunal can justly arrogate
to itself the right to decide which needs should be developed
and satisfied. Any such tribunal is reprehensible, .although
our revulsion does not do away with the question: how
can the people who have been the object of eﬁectwe‘ :'md

roductive domination by themselves create the conditions

of freedom? 2

The more rational, productive, technical, and total the

repressive administration of society becomes, the more un-
imaginable the means and ways by which the administered

2. See p. 40.
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individuals might break their servitude and seize their own
liberation. To be sure, to impose Reason upon an entire
society is a paradoxical and scandalous idea—although one
might dispute the righteousness of a society which ridicules
this idea while making its own population into objects of
total administration. All liberation depends on the conscious-
ness of servitude, and the emergence of this consciousness
is always hampered by the predominance of needs and satis-
tactions which, to a great extent, have become the individ-
ual’s own. The process always replaces one system of pre-
conditioning by another; the optimal goal is the replace-
ment of false needs by true ones, the abandonment of re-
pressive satisfaction.

The distinguishing feature of advanced industrial so-
ciety is its effective suffocation of those needs which de-
mand liberation—liberation also from that which is tolerable
and rewarding and comfortable—while it sustains and ab-
solves the destructive power and repressive function of the
affluent society. Here, the social controls exact the over-
whelming need for the production and consumption of
waste; the need for stupefying work where it is no longer
a real necessity; the need for modes of relaxation which
soothe and prolong this stupefication; the need for maintain-
ing such deceptive liberties as free competition at admin-
istered prices, a free press which censors itself, free choice
between brands and gadgets.

Under the rule of a repressive whole, liberty can be
made into a powerful instrument of domination. The range
of choice open to the individual is not the decisive factor in
determining the degree of human freedom, but what can
be chosen and what is chosen by the individual. The criterion
for free choice can never be an absolute one, but neither is
it entirely relative. Free election of masters does not abolish
the masters or the slaves. Free choice among a wide variety
of goods and services does not signify freedom if these
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oods and services sustain social controls over a life of toil
and fear—that is, if they sustain alienation. And th.e spon-
taneous reproduction of superimposed needs l?y the individ-
ual does not establish autonomy; it only testifies to the ef-
ficacy of the controls.

Our insistence on the depth and efficacy of these con-
trols is open to the objection that we overrate greatly the
indoctrinating power of the “media,” and that by the'm-
selves the people would feel and satisfy thP: needs whftch
are now imposed upon them. The objection misses the pm_nt.
The preconditioning does not start with the mass.productxo?l
of radio and television and with the centralization of their
control. The people enter this stage as p}'econdi’u(-)m.ed Te-
ceptacles of long standing; the decisive difference is in the
flattening out of the contrast (or conflict) between the given
and the possible, between the satisfied and the u.ms.at]s.]‘ied
needs. Here, the so-called equalization of class distinctions
reveals its ideological function. If the W.OJ.:ker and his boss
enjoy the same television program and visit the same resort
places, if the typist is as attractively made up as thc? daughter
of her employer, if the Negro owns a Cadﬂlaf:, 1f-th(-=,y all
read the same newspaper, then this assimilation mdlca-tes
not the disappearance of classes, but the extent to 'whlch
the needs and satisfactions that serve the preservation of
the Establishment are shared by the underlying population.

Indeed, in the most highly developed areas f)f con-
temporary society, the transplantation of social into individ-
wal needs is so effective that the difference betweer-x th(?m
seems to be purely theoretical. Can one really dist.mgmsh
between the mass media as instruments of information and
entertainment, and as agents of manipulation and indoc-
trination? Between the automobile as nuisance and as con-
venience? Between the horrors and the comforts of func-
tional architecture? Between the work for national defense
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and the work for corporate gain? Between the private
pleasure and the commercial and political utility involved
in increasing the birth rate?

We are again confronted with one of the most vexing
aspects of advanced industrial civilization: the rational char-
acter of its irrationality. Its productivity and efficiency, its
capacity to increase and spread comforts, to turn waste into
need, and destruction into construction, the extent to which
this civilization transforms the object world into an extension
of man’s mind and body makes the very notion of alienation
questionable. The people recognize themselves in their com-
modities; they find their sou] in their automobile, hi-fi set,
split-level home, kitchen equipment, The very mechanism
which ties the individual to his society has changed, and

social control is anchored in the new needs which it has
produced. :

The prevailing forms of social control are technological
in a new sense. To be sure, the technical structure and ef-
ficacy of the productive and destructive apparatus has been
a major instrumentality for subjecting the population to the
established social division of labor throughout the modern
period. Moreover, such integration has always been accom-
panied by more obvious forms of compulsion: loss of liveli-
hood, the administration of justice, the police, the armed
forces. It still is. But in the contemporary period, the tech-
nological controls appear to be the very embodiment of
Reason for the benefit of all social groups and interests—
to such an extent that all contradiction seems irrational and
all counteraction impossible.

No wonder then that, in the most advanced areas of this
civilization, the social controls have been introjected to the
point where even individual protest is affected at its roots.
The intellectual and emotional refusal “to go along” appears
neurotic and impotent. This is the socio-psychological aspect
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of the political event that marks the c.cmtemptl)lrary Pefé(_’d:
the passing of the historical forces which, at the plrece 0;135
stage of industrial society, seemed to represent the p
ili ~forms of existence. .
bﬂltyBSlfc ltl}f;q term “introjection” perhaps no longer descnbes
the way in which the individual by him.self repri)l('luces .ail
perpetuates the external controls exc.armsed by his socie Z_
Introjection suggests a variety of relatively spgntanioiistpr;)he
esses by which a Self (Ego) transposes t.he outeJ; into
“inner.” Thus introjection implies the existence of an 1111{11(131‘
dimension distinguished from and even -antagonlstlg to he
external exigencies—an individual coxiscmlisiiess and 1baritl in-
dividual unconscious apart from p’ubhc opinion and be -a\{-
ior.? The idea of “inner freedom” Iiere has its refﬁﬂ:y. it
designates the private space in which man may become
in “himself.”
o 1:1?233;; tl:his private space has . been invade(cll a.nd
whittled down by technological reahty: Nia_ss pro ucclti_on
and mass distribution claim the entire individual, inisu:i diici-
dustrial psychology has long since cease'd to_be confine to
the factory. The manifold processes qf mtro]ectlonlse.em (;
be ossified in almost mechanical reaction_s. Tlie resu t 1sf, ItI];)
adjustment but mimesis: an immediate uientiiication of te
individual with his society and, through it, with the society
* a‘;'}}ll(iieimmediate, automatic identification (whic‘:ri may
have been characteristic of primitive f9rms of“'assoc:ia-tionl
reappears in high industrial civiliz‘ation; its new ileiime 1acyé-
however, is the product of a sophisticated, SCI(:,‘I}U c’irigilagn-
ment and organization. In this p-rc.)cess, the “inner” dime
sion of the mind in which opposition to thef sta.tus quo can
take root is whittled down. The loss of this dimension, in

- 3. The change in the function of the family here plays ajlddecisiveSn;l;:{:1
its “solcializing” functions are increasingly taken over by outside g};;;% )
lmedia See my Eros and Civilization {Boston: Beacon FPress, . P

96 ff,
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which the power of negative thinking—the critical power
of Reason—is at home, is the ideological counterpart to the
very material process in which advanced industrial society
silences and reconciles the opposition. The impact of prog-
ress turns Reason into submission to the facts of life, and to
the dynamic capability of producing mere and bigger facts
of the same sort of life. The efficiency of the system blunts
the individuals” recognition that it contains no facts which
do not communicate the repressive power of the whole. If
the individuals find thewselves in the things which shape
their life, they do so, not by giving, but by accepting the
law of things—not the law of physics but the law of their
society.

I have just suggested that the. concept of alienation
seems to become questionable when the individuals identify
themselves with the existence which is imposed upon them
and have in it their own development and satisfaction. This
identification is not illusion but reality. However, the reality

. constitutes a more progressive stage of alienation. The latter
<7 has become entirely objective; the subject which is alienated
. is swallowed up by its alienated existence. There is only one

-+ dimension, and it is everywhere and in all forms. The
. achievements of progress defy ideological indictment as
- well as justification; before their tribunal, the “false con-
sciousness” of their rationality becomes the true conscious-
© Ness.
: This absorption of ideology into reality does not, how-
 ever, signify the “end of ideology.” On the contrary, in a
. specific sense advanced industrial culture is more ideological
- than its predecessor, inasmuch as today the ideology is in
 the process of production itself.* In a provocative form, this
. proposition reveals the political aspects of the prevailing
- technological rationality. The productive apparatus and the

4. Theodor W. Adomo, Prismen. Kulturkritik und Gesellschaft. ( Frank-
fart: Suhrkamp, 1955), p- 241
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goods and services which it produces “sell” or impose t‘he
social system as a whole. The means of mass Fransfpmgatlog
and communication, the commodities of lodglng, ood, and
clothing, the irresistible output of the enter.tau&menjc agl
information industry carry with them presc?nbe attitudes
and habits, certain intellectual and emotional reactlo;::s
which bind the consumers more or less pleasantly to tde
producers and, through the latter, to the whole. The prod-
ucts indoctrinate and manipulate; the}t promote a false gon—
sciousness which is immune against .1ts falsehood. Az 'ZS
these beneficial products become avaﬂabl‘e to more indivic-
nals in more social classes, the indoctrmat.lon t‘n-ey ca.rrg
ceases to be publicity; it becomes a way of life. It is adgoc;
way of life—much better than be.fore-—and a'snall goo we};
of life, it militates against qualitative change. 1us .eme;%(:h
a pattern of one-dimensional thought and beﬁamor mtwtran—
ideas, aspirations, and objectives that., by their cgnten. ,
scend the established universe of dlscours.e anc act101'1r lziure
either repelled or reduced to terms of t'}ns universe. d?;
are redefined by the rationality of the given system an

its quantitative extension. :

The trend may be related to a d-evelopmenF in sci«.anti}ﬁlc
method: operationalism in the physu-:al, behavwns‘rr.l in the
social sciences. The common feature is a t‘otal enEapu'écmmt ];n
the treatment of concepts; their me?.nlng is restncte. toThe;
representation of particular oper_atlons and beha\w;o; by
operational point of view is well 1]lustra’;ed by P. W. Bridg
man’s analysis of the concept of length:

i i York: Mac-

i The Logic of Modern Physics {New [
il > Il,.ggg) BndémaTri;e opeerati%nal doctrine has since bee:P reﬁn_ed ’;ar:(d
Ic?uaﬁﬁied Bri&gﬁ;an‘ himself has extended the concept of “operation 1o

include the “pe;.gz;—and-pencﬂ" operations of the theorist {in Philipp ] ..

i : 1954]
i Scientific Theories [Boston.' B‘:aacc:n PI'(i,SS, ,
FC‘ll?nk’ ITI?)te ']Y]fj maiigxnhcgpehls reﬁn“:ains the same: it is desx.rab}ltala1 thﬁt tilﬁ
aagr.-andlpencﬂ operations “be capable of fventual contact, aithough P
Eags indirectly, with instrumental operations.
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We evidently know what we mean by length if we can tell what
the length of any and every object is, and for the physicist noth-
ing more is required. To find the length of an object, we have to
perform certain physical operations. The concept of length is
therefore fixed when the operations by which length is measured
are fixed: that is, the concept of length involves as much and
nothing more than the set of operations by which length is de-
termined. In general, we mean by any concept nothing more
than a set of operations; the concept is synonymous with the
corresponding set of operations,

Bridgman has seen the wide implications of this mode of
thought for the society at large:®

To adopt the operational point of view involves much more than
a mere restriction of the sense in which we understand ‘concept,’
but means a far-reaching change in all our habits of thought, in
that we shall no longer permit ourselves to use as tools in our

thinking concepts of which we cannot give an adequate account
in terms of operations.

Bridgman’s prediction has come true. The new mode of
thought is today the predominant tendency in philosophy,
psychology, sociclogy, and other fields. Many of the most
seriously troublesome concepts are being “eliminated” by
showing that no adequate account of them in terms of opera-
tions or behavior can be given. The radical empiricist on-
slaught (I shall sgbs_equently, in chapters VII and VIII,
examine its claim to be empiricist) thus provides the meth-
odological justification for the debunking of the mind by
the intellectuals—a positivism which, in its denial of the
transcending elements of Reason, forms the academic coun-
terpart of the socially required behavior.

Outside the academic establishment, the “far-reaching
change in 2ll our habits of thought” is more serious. It serves
to coordinate ideas and goals with those exacted by the

6. P. W. Bridgman, The Logic of Modern Physics, loc. cit., p. 31.
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prevailing system, to enclose them in the system, an|d to
repel those which are irreconcilable with the system. The
reign of such a one-dimensional reality does not mean that
materialism rules, and that the spiritual, metaphysical, and
bohemian occupations are petering out. On the contrary,
there is a great deal of “Worship together this week,” “Why
pot try God,” Zen, existentialism, and beat ways of life, etc.
But such modes of protest and transcendence are no longer
contradictory to the status quo and no longer negative. They
are rather the ceremonial part of practical behaviorism,
its harmless negation, and are quickly digested by the status
quo as part of its healthy diet.

One-dimensional thought is systematically promoted by
the makers of politics and their purveyors of mass informa-
tion. Their universe of discourse is populated by self-validat-
ing hypotheses which, incessantly and monopolis?ically re-
peated, become hypnotic definitions or dictations. For
example, “free” are the institutions which operate (and are
operated on) in the countries of the Free World; other
transcending modes of freedom are by definition either an-
archism, communism, or propaganda. “Socialistic” are all
encroachments on private enterprises not undertaken by
private enterprise itself (or by government contracts ), such
as universal and comprehensive health insurance, or the
protection of nature from all too sweeping commercializa-
tion, or the establishment of public services which may hurt
private profit. This totalitarian logic of accomplished fa(':ts
has its Eastern counterpart. There, freedom is the way of life
instituted by a communist regime, and all other transcending

modes of freedom are either capitalistic, or revisionist, or

leftist sectarianism. In both camps, non-operational ideas are
non-behavioral and subversive. The movement of thought is
stopped at barriers which appear as the limits of Reason
itself.
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Such limitation of thought is certainly not new. Ascend-
ing modern rationalism, in its speculative as well as empirical
form, shows a striking contrast between extreme eritical
radicalism in scientific and philosophic method on the one
hand, and an uncritical quietism in the attitude toward
established and functioning social institutions. Thus Des-
cartes’ ego cogitans was to leave the “great public bodies”
untouched, and Hobbes held that “the present ought always

to be preferred, maintained, and accounted best.” Kant .

agreed with Locke in justifying revolution if end when
it has succeeded in organizing the whole and in preventing
subversion.

However, these accommodating concepts of Reason were
always contradicted by the evident misery and injustice of
the “great public bodies” and the effective, more or less con-
scious rebellion against them. Societal conditions existed
which provoked and permitted real dissociation from the
established state of affairs; a private as well as political
dimension was present in which dissociation could develop
into effective opposition, testing its strength and the validity
of its objectives.

With the gradual closing of this dimension by the so-
ciety, the self-limitation of thought assumes a larger sig-
nificance. The interrelation between scientific-philosophical
and societal processes, between theorctical and practical
Reason, asserts itself “behind the back” of the scientists and
philosophers. The society bars a whole type of oppositional
operations and behavior; consequently, the concepts per-
taining to them are rendered illusory or meaningless. His-
torical transcendence appears as metaphysical transcend-
ence, not acceptable to science and scientific thought. The
operational and behavioral point of view, practiced as a
“habit of thought” at large, becomes the view of the estab-
lished universe of discourse and action, needs and aspira-
tions. The “cunning of Reason” works, as it so often did, in
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the interest of the powers that be. The insistence on opera-
tional and behavioral concepts turns against the efforts to
free thought and behavior from the given reality and for
the suppressed alternatives. Theoretical and practical Rea-
son, academic and social behaviorism meet on common
ground: that of an advanced society which makes scientific
and technical progress into an instrument of domination.

“Progress” is not a neutral term; it moves toward specific
ends, and these ends are defined by the possibilities of
ameliorating the human condition. Advanced industrial so-
ciety is approaching the stage where continued progress
would demand the radical subversion of the prevailing direc-
tion and organization of progress. This stage would be
reached when material production (including the necessary
services ) becomes automated to the extent that all vital needs
can be satisfied while necessary labor time is reduced
to marginal time. From this point on, technical progress
would transcend the realm of necessity, where it served as
the instrument of domination and exploitation which thereby
limited its rationality; technology would become subject to
the free play of faculties in the struggle for the pacification
of nature and of society.

Such a state is envisioned in Marx’s notion of the “aboli-
tion of labor.” The term “pacification of existence” seems
better suited to designate the historical alternative of a
world which—through an international conflict which trans-
forms and suspends the contradictions within the established
societies—advances on the brink of a global war. “Pacifica-
tion of existence” means the development of man’s struggle
with man and with nature, under conditions where the
competing needs, desires, and aspirations are no longer or-
ganized by vested interests in domination and scarcity—
an organization which perpetuates the destructive forms of
this struggle.
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Today’s fight against this historical alternative finds
a firm mass basis in the underlying population, and finds its
ideology in the rigid orientation of thought and behavior to
the given universe of facts. Validated by the accomplish-
ments of science and technology, justified by its growing
productivity, the status quo defies all transcendence. Faced
with the possibility of pacification on the grounds of its
technical and intellectual achievements, the mature indus-
trial society closes itself against this alternative. Operational-
ism, in theory and practice, becomes the theory and practice
of containment. Underneath its obvious dynamics, this so-
ciety is a thoroughly static system of life: self-propelling in
its oppressive productivity and in its beneficial coordination.
Containment of technical progress goes hand in hand with
its growth in the established direction. In spite of the politi-
cal fetters imposed by the status quo, the more technology
appears capable of creating the conditions for pacification,
the more are the minds and bodies of man organized against
this alternative.

The most advanced areas of industrial society exhibit
throughout these two features: a trend toward consumma-
tion of technological rationality, and intensive efforts to con-
tain this trend within the established institutions. Here is
the internal contradiction of this civilization: the irrational
element in its rationality. It is the token of its achievements,
The industrial society which makes technology and science
its own is organized for the ever-more-effective domination
of man and nature, for the ever-more-effective utilization of
its resources. It becomes irrational when the success of these
efforts opens new dimensions of human realization. Organ-
ization for peace is different from organization for war; the
institutions which served the struggle for existence cannot
serve the pacification of existence. Life as an end is qualita-
tively different from life as a means.
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Such a qualitatively new mode of existence can never
be envisaged as the mere by-product of economic and politi-
cal changes, as the more or less spontancous effect of the
new institutions which constitute the necessary prerequisite.
Qualitative change also involves a change in the technical
basis on which this society rests—one which sustains the
economic and political institutions through which the “sec-
ond nature” of man as an aggressive object of administration
is stabilized. The techniques of industrialization are political
techniques; as such, they prejudgefthe possibilities of Reason
and Freedom. '

To be sure, labor must precede the reduction of labor,
and industrialization must precede the development of hu-
man needs and satisfactions. But as all freedom depends on
the conquest of alien necessity, the realization of freedom
depends on the techniques of this conquest. The highest
productivity of labor can be used for the perpetuation of
labor, and the most efficient industrialization can serve the
restriction and manipulation of needs.

When this point is reached, domination—in the guise
of affluence and liberty—extends to all spheres of private
and public existence, integrates all authentic opposition,
absorbs all alternatives. Technological rationality reveals its
political character as it becomes the great vehicle of better
domination, creating a truly totalitarian universe in which
society and nature, mind and body are kept in a state of
permanent mebilization for the defense of this universe.

2: The Closing of the Political Universe

The society of total mobilization, which takes shape in
the most advanced areas of industrial civilization, combines
in productive union the features of the Welfare State and
the Warfare State. Compared with its predecessors, it is in-
deed a “new society.” Traditional trouble spots are being
cleaned out or isolated, disrupting elements taken in hand.
The main trends are familiar: concentration of the national
economy on the needs of the big corporations, with the gov-
ernment as a stimulating, supporting, and sometimes even
controlling force; hitching of this economy to a world-wide
system of military alliances, monetary arrangements, tech-
nical assistance and development schemes; gradual assimila-
tion of blue-collar and white-collar population, of leadership
types in business and labor, of leisure activities and aspira-
tions in different social classes; fostering of a pre-established
harmony between scholarship and the national purpose; in-
vasion of the private household by the togetherness of pub-
lic opinion; opening of the bedroom to the media of mass
communication.

In the political sphere, this trend manifests itself in a
marked unification or convergence of opposites. Bipartisan-
ship in foreign policy overrides competitive group interests
under the threat of international communism, and spreads
to domestic policy, where the programs of the big parties
become ever more undistinguishable, even in the degree of
hypocrisy and in the odor of the clichés. This unification of
opposites bears upon the very possibilities of social change
where it embraces those strata on whose back the system
progresses—that is, the very classes whose existence once
embodied the opposition to the system as a whole.

In the United States, one notices the collusion and alli-
ance between business and organized labor; in Labor Looks

19
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at Labor: A Conversation, published by the Center for the
Study of Democratic Institutions in 1963, we are told that:

“What has happened is that the union has become almost indis-
tinguishable in its own eyes from the corporation. We see the
phenomenon today of unions and corporations jointly lobbying.
The union is not going to be able to convince missile workers that
the company they work for is a fink outfit when both the union
and the corporation are out lobbying for bigger missile con-
tracts and trying to get other defense industries into the area, or
when they jointly appear before Congress and jointly ask that
missiles instead of bombers should be built or bombs instead of
missiles, depending on what contract they happen to hold.”

The British Labor Party, whose leaders compete with their
Conservative counterparts in advancing national interests,
is hard put to save even a modest program of partial na-
tionalization. In West Germany, which has outlawed the
Communist Party, the Social Democratic Party, having of-
ficially rejected its Marxist programs, is convincingly prov-
ing its respectability. This is the situation in the leading
industrial countries of the West. In the East, the gradual
reduction of direct political controls testifies to increasing
reliance on the effectiveness of technological controls as in-
struments of domination. As for the strong Communist par-
ties in France and Italy, they bear witness to the general
trend of circumstances by adhering to a minimum program
which shelves the revolutionary seizure of power and com-
plies with the rules of the parliamentary game.

However, while it is incorrect to consider the French
and Ttalian parties “foreign” in the sense of being sustained
by a foreign power, there is an unintended kernel of truth
in this propaganda: they are foreign inasmuch as they are
witnesses of a past (or future?) history in the present reality.
If they have agreed to work within the framework of the
established system, it is not merely on tactical grounds and
as short-range strategy, but because their social base has
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been weakened and their objectives altered by the trans-
formation of the capitalist system (as have the objectives of
the Soviet Union which has endorsed this change in policy).
These national Communist parties play the historical role
of legal opposition parties “condemned” to be non-radical.
They testily to the depth and scope of capitalist integration,
and to the conditions which make the qualitative difference
of conflicting interests appear as quantitative differences
within the established society.

No analysis in depth seems to be necessary in order to
find the reasons for these developments. As to the West:
the former conflicts within society are modified and arbi-
trated under the double (and interrelated) impact of tech-
nical progress and international communism. Class struggles
are attenuated and “imperialist contradictions” suspended
before the threat from without. Mobilized against this
threat, capitalist society shows an internal union and co-
hesion unknown at previous stages of industrial civilization.
It is a cohesion on very material grounds; mobilization
against the enemy works as a mighty stimulus of production
and employment, thus sustaining the high standard of living.

On these grounds, there arises a universe of administra-
tion in which depressions are controlled and conflicts sta-
bilized by the beneficial effects of growing productivity and
threatening nuclear war. Is this stabilization “temporary”
in the sense that it does not affect the roots of the conflicts
which Marx found in the capitalist mode of production
{ contradiction between private ownership of the means of
production and social productivity), or is it a transformation
of the antagonistic structure itself, which resolves the con-
tradictions by making them tolerable? And, if the second
alternative is true, how does it change the relationship be-
tween capitalism and socialism which made the latter appear
the historical negation of the former?
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Containment of Social Change

The classical Marxian theory envisages the transition
from capitalism to socialism as a political revolution: the
proletariat destroys the political apparatus of capitalism but
retains the technological apparatus, subjecting it to social-
ization. There is continuity in the revolution: technological
rationality, freed from irrational restrictions and destructions,
sustains and consummates itself in the new society. It is
interesting to read a Soviet Marxist statement on this con-
tinuity, which is of such vital importance for the notion of
socialism as the determinate negation of capitalism:*

“(1) Though the development of techmology is subject to the
economic laws of each social formation, it does not, like other
economic factors, end with the cessation of the laws of the forma-
tion. When in the process of revolution the old relations of pro-
duction are broken up, technology remains and, subordinated to
the economic laws of the new economic formation, continues to
develop further, with added speed. (2) Contrary to the develop-
ment of the economic basis in antagonistic societies, technology
does not develop through leaps but by a gradual accumulation
of elements of a new quality, while the elements of the old
quality disappear. (3) [irrelevant in this context].”

In advanced capitalism, technical rationality is embodied, in
spite of its irrational use, in the productive apparatus. This
applies not only to mechanized plants, tools, and exploita-
tion of resourees, but also to the mode of labor as adaptation
to and handling of the machine process, as arranged by
“scientific management.” Neither nationalization nor social-
ization alter by themselves this physical embodiment of
technological rationality; on the contrary, the latter remains

1. A. Zworikine, “The History of Technology as a Science and as a
Branch of Lcarning; a Soviet view,” Technology and Culture. (Detroit:
Wayne State University Press, Winter 1961}, p. 2.
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a precondition for the socialist development of all produc-
tive forces. .,

To be sure, Marx held that organization and direction
of the productive apparatus by the “immediate producers”
would introduce a qualitative change in the technical con-
tinuity: namely, production toward the satisfaction of freely
developing individual needs. However, to the degree to
which the established technical apparatus engulfs the public
and private existence in a]l spheres of society—that is, be-
comes the medium of control and cohesion in a political
universe which incorporates the laboring classes—to that
degree would the qualitative change involve a change in
the technological structure itself. And such change would
presuppose that the laboring classes are alienated from this
universe in their very existence, that their consciousness is
that of the total impossibility to continue to exist in this
universe, so that the need for qualitative change is a matter
of life and death. Thus, the vegation exists prior to the
change itself, the notion that the liberating historical forces
develop within the established society is a cornerstone of
Marxian theory.”

Now it is precisely this new consciousness, this “space
within,” the space for the transcending historical practice,
which is being barred by a society in which subjects as well
as objects constitute instrumentalities in a whole that has
its raison d’éire in the accomplishments of its overpowering
productivity. Its supreme promise is an ever-more-comforta-
ble life for an ever-growing number of people who, in a
strict sense, cannot imagine a qualitatively different universe
of discourse and action, for the capacity to contain and
manipulate subversive imagination and effort is an integral
part of the given society. Those whose life is the hell of the

. Affluent Society are kept in line by a brutality which revives

medieval and early modern practices. For the other, less
2. See p. 41,
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underprivileged people, society fakes care of the neec'l for
liberation by satisfying the needs which make -serv1tude
palatable and perhaps even unnoticeablle, .and it accon-
plishes this fact in the process of production itself. Unc-ler its
impact, the laboring classes in the advanced areas of md:us-
trial civilization are undergoing a decisive transformation,
which has become the subject of a vast sociological re'search.
I shall enumerate the main factors of this transformation:

(1) Mechanization is increasingly reducipg the quar-
tity and intensity of physical energy expen.ded in labor. This
evolution is of great bearing on the Marxmn_con'cept' of t%le
worker (proletarian). To Marx, the proletarian is pnma‘rﬂy
the manual laborer who expends and exhausts_ his Ph}/’?lcal
energy in the work process, even if he works with machines,
The purchase and use of this physical energy, under sub-
human conditions, for the private appropriation of Surp'lus-
value entailed the revolting inhuman aspects of exploitaFlon;
the Marxian notion denounces the physical pain and misery
of labor. This is the material, tangible element in. wagfa
slavery and alienation—the physiological and biological di-
mension of classical capitalism.

“pendant les siecles passés, une cause importante.d’a}‘.li.énatifm
résidait dans le fait que Tétre humain I’)réjcait son md’lwd:uahté
biologique & Forganisation technique: il etait p.orteur d,outll‘s; les
ensembles techniques ne pouvaient se constituer qu cn incor-
porant Thomme comme porteur d’outils. Le caractere c,l,eformant
de Ia profession était a la fois psychique et somatique. 8

“Iyuring the past centuries, one important reason for alienation was
that St‘heDl;llfxlﬁgn beiIl)Jg lent his biological i.ndividu.aljty to the techmcg]
apparatus: he was the bearer of tools; technical um’fs could not be esﬁl -
lished without incorporating man as bearer of tooks into them. T}['ie I;'fl jre:
of this occupation was such that it was both psychologically ar;l d p tyf;:ge
logically deforming in its effect.” Gilbert Simonden, Du Mode dexiste
des objets techniques (Paris: Aubier, 1958}, p. 103, note.
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Now the ever-more-complete mechanization of labor in ad-
vanced capitalism, while sustaining exploitation, modifies
the attitude and the status of the exploited. Within the
technological ensemble, mechanized work in which auto-
matic and semi-automatic reactions fill the larger part (if
not the whole) of labor time remains, as a life-long occupa-
tion, exhausting, stupefying, inhuman slavery—even more
exhausting because of increased speed-up, control of the
machine operators (rather than of the product), and isola-
tion of the workers from each other.* To be sure, this form
of drudgery is expressive of arrested, partial automation, of
the coexistence of automated, semi-automated, and non-
automated sections within the same plant, but even under
these conditions, “for muscular fatigue technology has sub-
stituted tension and/or mental effort.”® For the more ad-
vanced automated plants, the transformation of physical
energy into technical and mental skills is emphasized:

“. . . skills of the head rather than of the hand, of the logician
rather than the craftsman; of nerve rather than muscle; of the

pilot rather than the manual worker; of the maintenance man
rather than the operator.” 8

This kind of masterly enslavement is not essentially differ-
ent from that of the typist, the bank teller, the high-pressure
salesman or saleswoman, and the television announcer.
Standardization and the routine assimilate productive and
non-productive jobs. The proletarian of the previous stages
of capitalism was indeed the beast of burden, by the labor
of his body procuring the necessities and luxuries of life
while living in filth and poverty. Thus he was the living

4, See Chasles Denby, “Workers Batile Automation” (News and
Letters, Detroit, 1960).

5. Charles R. Walker, Toward the Automatic Factory (New Haven:
Yale University Press, 1957}, p. XIX.

6. Ibid., p. 195.
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denial of his society.” In contrast, the organi-zed w‘orker m
the advanced areas of the technological society lives .thls
denial less conspicuously and, like the otllc?r human ob]e_acts
of the social division of labor, he is being 1.m-3orporated into
the technological community of the administered popl_ﬂa-
tion. Moreover, in the most successful areas of aut.omatlon,
some sort of technological community seems to 111:tegrate
the human atoms at work. The machine seems to instill some
drugging rhythm in the operators:

“It i i dent motions performed
It is generally agreed that interdepen ; .
by a ggroup of persons which follow a thythmic pattern yield
satisfaction—quite apart from what is being accomplished by the
motions”;?

and the sociologist-observer believes thls to bf a rea:‘s‘(,)[-n for
the gradual development of a “generallcln.:nate more zvor;
able both to production and to certam“lmportant kinds o
human satisfaction.” He speaks of the “growth of a strong
in-group feeling in each crew” and qw-uotes one worker ai
stating: “All in all we are in the swing of.thmgs o
The phrase admirably expresses the change in mechanize

enslavement: things swing rather than, oppress, and thfay
swing the human instrument—not only its body b}lt also its
mind and even its soul. A remark by Sartre elucidates the
depth of the process:

“Aux premiers temps des machines semi-automatiques, des en-

quétes ont montré que les ouvriéres spémahsees se laissaient

aller, en travaillant, & une réverie Jordre sexuel, elles se rap-
’ - -

pellaient la chambre, le lit, la nuit, tout ce qui ne concerne que
7. One must insist on the inner connection between the Marx.i:_m con-

cepts of exploitation and impoverishment in spite of later redefinitions, 11}:11

which impoverishment either becomes a cultural aspect, or relative to suc

an € i P i ban home ith automobile, tele-

xtent that it & P].IGS 3.150 to the subu.r W )

vision, etc. “:[I'IIPOVEI‘iSh]IlEﬂt” conmotes the absolute ﬂeed and necesstty Of
.y .

subverting infolerable conditions of existence, and such absolute need appears

in the beginnings of all revolution against the basic social ipstitutions.
8, Charles R. Walker, loc. cit., p. 104,
9.1bid., p. 104 £,

- p. 101,
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la personne dans la solitude du couple fermé sur soi. Mais c'est
Ia machine en elle qui révait de caresses. . . " 1¢

The machine process in the technological universe breaks
the innermost privacy of freedom and joins sexuality and
labor in one unconscious, rhythmic automatism—a process
which parallels the assimilation of jobs.

(2) The assimilating trend shows forth in the occupa-
tional stratification. In the key industrial establishments, the
“blue-collar” work force declines in relation to the “white-
collar” element; the number of non-production workers in-
creases."" This quantitative change refers back to a change
in the character of the basic instruments of production.!?
At the advanced stage of mechanization, as part of the tech-
nological reality, the machine is not

“une unité absolue, mais seulement une réalité technique in-
dividualisée, ouverte selon deux voies: celle de la relation aux

éléments, et celle des relations interindividuelles dans ensemble
technique.” 1

To the extent to which the machine becomes itself a system
of mechanical tools and relations and thus extends far be-
yond the individual work process, it asserts its larger domin-

10. “Shortly after semi-automatic machines were introduced, investi-
gations showed that female skilled workers would allow themselves to lapse
while working into a sexual kind of daydream; they would recall the bed-
room, the bed, the night and all that concerns only the person within the

. solitude of the couple alone with itself. But it was the machine in her
which was dreaming of caresses . . .” Jean-Paul Sartre, Critique de la

raison dialectique, tome I (Paris: Gallimard, 1960), p. 290.

11. Automation end Major Technological Change: Impact on Union
Size, Structure, and Function. (Industrial Union Dept. AFL-CIO, Washing-
tion, 1958) p. 5. Solomon Barkin, The Decline of the Labor Movement
{Santa Barbara, Center for the Study of Democratic Institutions, 1961},

12. See p. 23.

13. “an absolute unity, but only an individualized technmical reality
open in two directions, that of the relation to the elements and that of the

relation among the individuals in the technical whole,” Gilbert Simondon,
loc. cit., p. 146.
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jon by reducing the “professional autc)?lomy” ?f the laborer
and integrating him with other professions which Suﬁex; and
direct the technical ensemble. To be sure, the former “pro-
fessional” autonomy of the laborer was rather his professional
enslavement. But this speoiﬁc mode of enslaven.lent was at
the same time the source of his specific, prof‘?ssxonal power
of negation—the power to stop a process which threatened
him with annihilation as a human being. Now t?:le laborer
is losing the professio_nal autonomy which madeuhlm 4 mem-
ber of a class set off from the other cccupational groups
hecause it embodied the refutation of the established society.

The technological change which tends to do_ away Tth
the machine as individual instrument of production, as “a,b-
solute unit,” seems to cancel the MarxiaI} notion of the “or-
ganic composition of capital” and with it the theory of t.he
creation of surplus value. According to Marx, the machine
never creates value but merely transfers its own value to
the product, while surplus value remains the result of the

exploitation of living labor. The machine is embodiment of ~
human labor power, and through it, past labor (dead _labf_)r) .
preserves itself and determines living labor. Now automation
seems to alter qualitatively the relation between des.ld- anfi:
living labor; it tends toward the point where PIOdTlCtl‘Vl‘ty is
determined “by the machines, and not by the :Endllv?dual.._-_
output.” * Moreover, the very measurement of individual:

output bhecomes impossible:

“Automation in its largest sense means, in effect, t1’1e end of_:
measurement of work, . . . With automation, you c'ant measgre_
output of a single man; you now have to measure simply equip--
ment utilization. If that is generalized as a kind of conce.pt:
.. . there is no longer, for example, any Teason at all to pay: B
man by the piece or pay him by the hour,” that is to say, tht?rq._
is o more reason to keep up the “dual pay system of salaries

and wages.” 1

i i i8. .
14. Serge Mallet, in Arguments, no. 12-13, Paris 1958, p. ] _
15. ;tr.:;gamaﬁon and Major Technological Change, loc. cit., p. 8.
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Daniel Bell, the author of this report, goes further; he links .
this technological change to the historical system of indus-
trialization itself: the meaning of

industrialization did not arise with the introduction of factories,
it “arose out of the measurement of work. It's when work can
be measured, when you can hitch a man to the job, when you
can put a harness on him, and measure his output in terms of
a single piece and pay him by the piece or by the hour, that you
have got modern industrialization.” 16

What is at stake in these technological changes is far more
than a pay system, the relation of the worker to other classes,
and the organization of work. What is at stake is the com-
patibility of technical progress with the very institutions in
which industrialization developed.

(3) These changes in the character of work and the
instruments of production change the attitude and the con-
sciousness of the laborer, which become manifest in the
widely discussed “social and cultural integration” of the
laboring class with capitalist society. Is this a change in
consciousness only? The affirmative answer, frequently given
by Marxists, seems strangely inconsistent. Is such a funda-
mental change in consciousness understandable without as-
suming a corresponding change in the “societal existence™?
Granted even a high degree of ideological independence, the
links which tie this change to the transformation of the pro-
ductive process militate against such an interpretation. As-
similation in needs and aspirations, in the standard of living,
in leisure activities, in politics derives from an integration
in the plant itself, in the material process of production. Tt
is certainly questionable whether one can speak of “volun-
tary integration” ( Serge Mallet) in any other than an ironical
sense. In the present situation, the negative features of auto-

18. Ibid.
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mation are predominant: speed-up, technological um?mPIOy-
ment, strengthening of the position of management, increas-
ing impotence and resignation on the part of the workers.
The chances of promotion decline as management prefers.
engineers and college graduates.’” However, there- are other
trends. The same technological organization which makes
for a mechanical community at work also generates a larger
interdependence which'8 integrates the worker with the
plant. One notes an “eagerness” on the part of t}},e \Ji‘iorke.rs
“to share in the solution of production problems, a desire
to join actively in applying their own brain§ to t;echmcal and
production problems which clearly fitted in with the tech-
nology.” *® In some of the technicaily most aévanced _estab-
lishments, the workers even show a vested 11‘1‘terest in the
establishment—a frequently observed effect oi'? Worker_s par-
ticipation” in capitalist enterprise. A provocative descnpt;on,
referring to the highly Americanized Caltex. refineries at
Ambés, France, may serve to characterize this tr-end. The
wotkers of the plant are conscious of the links which attach

them to the enterprise:

Liens professionnels, liens sociaux, liens matériels: le mét.l'er ap-
pris dans la raffinerie, T'habitude des rapports de prqductlon qui
sy sont établis, les multiples avantages sociaux qui, en cas de
mort subite, de maladie grave, d'incapacité de travail, de vieillesse
enfin, lui sont assurés par sa seule appartenance & lal ﬁrme,hpro:
longeant au-dela de la période productive de _leur vie la shreté
Jes lendemains. Ainsi, la notion de ce contrat vivant et mdestr}lc-
tible avee la ‘Caltex’ les améne & se préoccuper, avee un,e attent%on
et une lucidité inattendue, de la gestion financiére de lentreprn?e.
Les délégués aux Comités d’entreprise épluchent ta comptabilité

. cit., p. 97 & See also Ely Chinoy, Auto-
moi!ré:IlJJ7 W?)}rlfglressai{fi gﬁi’erli{:;ncgmfm, { Garden City: D};ubleday, 1955)
Pa_SSIIiIS- Floyd C. Mann and L. Richard Hoffman, Automation and the
Worker. A Study of Social Change in Power Plants (New York, Henry

Holt: 1960), p. 189.
19. Char{:as R. Walker, loc. cit., p. 213 1.
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de la société avec le soin jaloux quy accorderaient des action-
naires consciencieux. La direction de la Caltex peut certes se
frotter les mains lorsque les syndicats acceptent de surseoir i
leurs revendications de salaires en présence des besoins d'inves-
tissements nouveaux. Mais elle commence & manifester les plus
légitimes’ inquiétudes lorsque, prenant au mot les bilans truqués
de la filiale frangaise, ils s'inquidtent des marchés ‘désavantageux’
passés par celles~ci et poussent I'audace jusqu’a contester les prix
de revient et suggérer des propositions économiques! 20

(4) The new technological work-world thus enforces a
weakening of the negative position of the working class: the
latter no longer appears to be the living contradiction to
the established society. This trend is strengthened by the
effect of the technological organization of production on the

20. “Professional, special, material links: the skill they acquired in the
refinery, the fact that they got used to certain production relationships
which were established there; the manifold social benefits on which they
can count in case of sudden death, serious illness, incapacity to wark,
finally old age, merely because they belong to the firm, extending their
security beyond the productive period of their lives. Thus the notion of a
living and indestructible contract with Caltex makes them think with
unexpected attention and lucidity about the financial management of the
firn. The delegates to the “Comités d'entreprise” examine and discuss the
accounts of the company with the same jealous care that conscientious
shareholders would devote to it. The board of directors of Caltex can cer-
tainly rub their hands with joy when the unions agree to put off their
salary demands because of the need for new investments. But they begin
to show signs of ‘legitimate’ anxiety when the delgates take seriously the
faked balance sheets of the French branches and worry about disadvanta-
geous deals concluded by these branches, daring to go as far as to contest
the production costs and suggesting money-saving measures.” Serge Mallet,
Le Salaire de la technique, in: La Nef, no. 25, Paris 1959, p. 40. For the
integrating trend in the United States here is an amazing statement by a
union leader of the United Automobile Workers: “Many times . . . we
would meet in a union hall and talk about the grievances that workers had
brought in and what we are going to do about them. By the time I had
arranged a meeting with management the next day, the problem had been
corrected and the union didn’t get credit for redressing the grievance. It's
become a battle of loyalties, . . . All the things we fought for the corporation
is now giving the workers. What we have to find are other things the worker
wants which the employer is not willing to give him. . . . Were searching.
We're searching.” Labor Looks At Labor. A Conversation, {Santa Barbara:
Center for the Study of Democratic Institutions, 1963) p. 16 f.
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other side of the fence: on management and direction.
Domination is transfigured into administration.™ The capital-
ist bosses and owners are losing their identity as responsible
agents; they are assuming the function of bureaucrats il? a
corporate machine. Within the vast hierarchy of executive
and managerial boards extending far beyond the individual
establishment into the scientific laboratory and research in-
stitute, the national government and national purpose, the
tangible source of exploitation disappears behind the fa(;.ade
of objective rationality. Hatred and frustration are deprived
of their specific target, and the technological veil conce:':lls
the reproduction of inequality and enslavement.”. With
technical progress as its instrument, unfreedom—in th.e
sense of man’s subjection to his productive apparatus—is
perpetuated and intensified in the form of many lzt_berhes
and comforts. The novel feature is the overwhelming ra-
tionality in this irrational enterprise, and the d.epth of the
preconditioning which shapes the instinctual drives and as-
pirations of the individuals and obscures the difference be-
tween false and true consciousness. For in reality, neither
the utilization of administrative rather than physical controls
(hunger, personal dependence, force), nor the change in
the character of heavy work, nor the assimilation of occupa-
tional classes, nor the equalization in the sphere of consump-
tion compensate for the fact that the decisions over life and
death, over personal and national security are made at places
over which the individuals have no control. The slaves of
developed industrial civilization are sublimated slaves, but
they are slaves, for slavery is determined

21. Is it still necessary to denounce the ideology of the “managerial
revolution?” Capitalist production proceeds through the investment of
private capital for the private extraction and appropriation of surplus value,
and capital is a social instrument for the domination of man by man, The
essential features of this process are in no way altered by the spread of
stock-holdings, the separation of ownership from management, etc.

22. See p. 9.
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“pas par Fobéissance, ni par la rudesse des labeurs, mais par le
statu d’instrument et la réduction de Yhomme a Pétat de chose,” 23

This is the pure form of servitude: to exist as an instrument,
as a thing. And this mode of existence is not abrogated if
the thing is animated and chooses its material and intellec-
tual food, if it does not feel its being-a-thing, if it is a pretty,
clean, mobile thing. Conversely, as reification tends to be-
come totalitarian by virtue of its technological form, the
organizers and administrators themselves become increas-
ingly dependent on the machinery which they organize and
administer. And this mutual dependence is no longer the
dialectical relationship between Master and Servant, which
has been broken in the struggle for mutual recognition, but
rather a vicious circle which encloses both the Master and
the Servant. Do the technicians rule, or is their rule that of
the others, who rely on the technicians as their planners and
executors?

“. . . the pressures of today’s highly technological arms race have
taken the initiative and the power to make the crucial decisions
out of the hands of responsible government officials and placed
it in the hands of technicians, planners and scientists employed
by vast industrial empires and charged with responsibility for
their employers’ interests. It is their job to dream up new weapons
systems and persuade the military that the future of their military
profession, as well as the country, depends upon buying what
they have dreamed up.” * '

As the productive establishments rely on the military for
self-preservation and growth, so the military relies on the
corporations “not only for their weapons, but also for knowl-
edge of what kind of weapons they need, how much they

23. “neither by obedience nor by harduess of labor but by the status
of being a mere instrument, and the reduction of man o the state of a
thing.” Frangois Perroux, La Coexistence pacifique, {Paris, Presses Uni-
versitaires, 1958), vol. ITI, p. 600,

24, Stewart Meacham, Labor and the Cold War (American Friends
Service Committee, Philadelphia 1959), p. 9.
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will cost, and how long it will take to get them.t’ %A vi-ciou.s
circle seems indeed the proper image of a society which is
self-expanding and self—perpetuating in its own‘prffestab—
lished direction—driven by the growing needs which it gen-
erates and, at the same time, contains.

Prospects of Containment

Is there any prospect that this chain of growing plll'i):liuc—
tivity and repression may be broken? An answer would re-
quire an attempt to project contemporary develogments into
the future, assurning a relatively normal evolution, that ﬁs,
neglecting the very real possibility o.f a“nuclear war. ?1;1 this
assumption, the Enemy would remain pexj.manent. — at is,
copmmunism would continue to coexist with capitalism. At
the same time, the latter would continue to be ca‘pff.blefof
maintaining and even increasing the ‘stanfiard of living o}r1
an increasing part of the population—in spite of and_ througd
intensified production of the means of 'destru(':tmn, al}l
methodical waste of resources and faculties. This Capabi(i
ity has asserted itself in spite of and. through two Wo-r
Wars and immeasurable physical and intellectual regression

about by the fascist systems. '
brou%l:ia materia?{ base for this capability would continue to
i ein
be av?gjbihe growing productivity of labor (technical prog-
ress); . ,
(b) the rise in the birth rate of the underlying popula-
tion;
(c) the permanent defense €conomy; -
(d) the economic-political integration of thfa capitalis
countries, and the building up of their relations
with the underdeveloped areas.

25, Ibid.
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But the continued conflict between the productive capabili-
ties of society and their destructive and oppressive utiliza-
tion would necessitate intensified efforts to impose the re-
quirements of the apparatus on the population—to get rid
of excess capacity, to create the need for buying the goods
that must be profitably sold, and the desire to work for their
production and promotion. The system thus tends toward
both total administration and total dependence on admin-
istration by ruling public and private managements, strength-
ening the preestablished harmony between the interest of
the big public and private corporations and that of their -
customers and servants., Neither partial nationalization nor
extended participation of labor in management and profit
would by themselves alter this system of domination—as
long as labor itself remains a prop and affirmative force.

There are centrifugal tendencies, from within and from
without. One of them is inherent in technical progress itsel,
namely, automation. I suggested that expanding automation
is more than quantitative growth of mechanization—that it
is a change in the character of the basic productive forces.??
It seems that automation to the limits of technical possibility
is incompatible with a society based on the private exploi-
tation of human labor power in the process of production.
Almost a century before automation became a reality, Marx
envisaged its explosive prospects:

As large-scale industry advances, the creation of real wealth de-
pends less on the labor time and the quantity of labor expended
than on the power of the instrumentalities (Agentien) set in
motion during the labor time. These instrumentalities, and their
powerful effectiveness, are in no proportion to the immediate
labor time which their production requires; their effectiveness
rather depends on the attained level of science and technological
progress; in other words, on the application of this science to

26. See p. 27.
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production. . . . Human labor then no longer appears as enclosed
in the process of production—man rather relates himself to the
process of production as supervisor and regulator {Wachter und
Regulator). . . . He stands outside of the process of production
instead of being the principal agent in the process of production.
. In this transformation, the great pillar of production and
wealth is no longer the immediate labor performed by man him-
self, nor his labor time, but the appropriation of his own universal
productivity (Produktivkmft) ,i.e., his knowledge and his mastery
of nature through his societal existence—in one word: the de-
velopment of the societal individual (des gesellschaftlichen In-
dividuums). The theft of another man’s labor time, on which the
[social] wealth still rests today, then appears as a miserable basis
compared with the new basis which large-scale industry itself
has created. As soon as human labor, in its immediate form, has
ceased to be the great source of wealth, labor time will cease,
and must of necessity cease to be the measure of wealth, and the
exchange value must of necessity cease to be the measure of use
value. The surplus labor of the mass [of the population] has thus
ceased to be the condition for the development of social wealth
(des allgemeinen Reichtums), and the idleness of the few has
ceased to be the condition for the development of the universal
intellectual faculties of man. The mode of production which rests
on the exchange value thus collapses . . 2

Automation indeed appears to be the great catalyst of
advanced industrial society. It is an explosive or non-explo-
sive catalyst in the material base of qualitative change,
the technical instrument of the turn from quantity to quality.
For the social process of automation expresses the transfor-
mation, or rather transubstantiation of labor power, in which
the latter, separated from the individual, becomes an inde-
pendent producing object and thus a subject itself.

Automation, once it became the process of material pro-
duction, would revolutionize the whole society. The reifica-

97, Kaxl Marx, Grundrisse der Kritik der politischen Ockonomie (Berlin,
Dietz Verlag, 1953), p. 592 1. See also p. 596. My translation.
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tion of human labor power, driven to perfection, would
shatter the reified form by cutting the chain that ties the
individual to the machinery—the mechanism through which
his own labor enslaves him. Complete automation in the
realm of necessity would open the dimension of free time
as the one in which man’s private aend societal existence
would constitute itself, This would be the historical tran-
scendence toward a new civilization.

At the present stage of advanced capitalism, organized
labor rightly opposes automation without compensating
employment. It insists on the extensive utilization of human
la:bor power in material production, and thus opposes tech-
nical progress. However, in doing so, it also opposes the
more efficient utilization of capital; it hampers intensified
efforts to raise the productivity of labor. In other words
continued arrest of automation may weaken the compefitivé
national and international position of capital, cause a long-
range depression, and consequently reactivate the conflict
of class interests.

This possibility becomes more realistic as the contest
between capitalism and communism shifts from the military
to t}‘1e social and economic field. By the power of total
administration, automation in the Soviet system can proceed
more rapidly once a certain technical level has been attained.
This threat to its competitive international position would
compel the Western world to accelerate rationalization of
the productive process. Such rationalization encounters stiff
resistance on the part of labor, but resistance which is not
accompanied by political radicalization. In: the United States
at least, the leadership of labor in its aims and means does
not go beyond the framework common to the national and
group interest, with the latter submitting or subjected to the
former. These centrifugal forces are still manageable within
this framework.

Here, too, the declining proportion of human labor
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power in the productive process means a deciir'le in p(.)liﬁica;
power of the opposition. In view of the increasing weig it 0

the white-collar element in this process, political radical-
ization would have to be accompanied by the emergence of
an independent political consciousness and action among t}ée
white-collar groups—a rather unlikely devellopment in ad-
vanced industrial society. The stepped-up drive to orgamz;,;
the growing white-collar element in the industrial unions,

if successful at all, may result in a growt}{ of trfide union
consciousness of these groups, but hardly in their political

radicalization.

ite-collar workers in labor
“Politically, the presence of more white-co
unions wiﬂ give liberal and labor spokesmen a chance more truth-
fully to identify 9he interests of labor’ with those of the com-

itv as a whole. The mass base of labor as a.pr'essu?e group
I\:ﬁ{]g further extended, and Jabor spokesmen will .1nev1tab1.y. he
involved in more far-reaching bargains over the national political

economy.” 2

Under these circumstances, the prospects for a strea}'nlinfad
containment of the centrifugal tendencies de.pend plnmarlly
on the ability of the vested interests to adjust themse}ves
and their economy to the requirements of the Wel fare
State, Vastly increased government -spendmg and dlrectm%,
planning on a national and intemrflhonal .scope, an enlar%ie_

foreign aid program, comprehensive socm-l secu-nty,l'pu lic
works on a grand scale, perhaps even partial nationalization
belong to these requirements.* I believe that the domlnfmt
interests will gradually and hesitantly accept these require-
ments and entrust their prerogatives to a more cffective

pOwer.

i i 111
sion and Major Technological Change, loc. cit,, p.
gg é U:;;;}gﬁf fl-‘\flrillls, Wh;te Collar (New York: Oxford University Press,
1956%691?%1; less advanced capitalist countries, where strong sqgn;ent:
of the ‘militant labor movement are still alive {France, Italy), their forc

is pitted against that of accelerated technological and political rationalizatmn.._
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Turning now to the prospects for the containment of
social change in the other system of industrial civilization,
in Soviet society,® the discussion is from the outset con-
fronted with a double incomparability: (2) chronologically,
Soviet society is at an earlier stage of industrialization, with
large sectors still at the pre-technological stage, and (b)
structurally, its economic and its political institutions are
essentially different (total nationalization, and dictatorship).

The interconnection between the two aspects aggravates
the difficulties of the analysis. The historical backwardness
not only enables but compels Soviet industrialization to pro-
ceed without planned waste and obsolescence, without the
restrictions on productivity imposed by the interests of pri-
vate profit, and with planned satisfaction of still unfulfilled
vital needs after, and perhaps even simultaneously with, the
priorities of military and political needs.

Is this greater rationality of industrialization only the
token and advantage of historical backwardness, likely to
disappear once the advanced level is reached? Is it the same
historical backwardness which, on the other hand, enforces
—under the conditions of the competitive coexistence with
advanced capitalism—the total development and control of
all resources by a dictatorial regime? And, after having
attained the goal of “catching up and overtaking,” would
Soviet society then be able to liberalize the totalitarian con-
trols to the point where a qualitative change could take
place?

The argument from historical backwardness—according

‘to which liberation must, under the prevailing conditions of
~material and intellectual immaturity, necessarily be the work
of force and administration—is not only the core of Soviet
:in authoritarian form. The exigencies of the international contest are likely

:to strengthen the latter and te make for adoption of and alliance with the
:predominant tendencies in the most advanced industrial areas.

3L For the following see my Soviet Marxism, (New York: Columbia

‘University Press, 1958).
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Marxism, but also that of the theoreticial}s of "‘edu.ca'tional
dictatorship” from Plato to Rousseau. It is easily ridiculed
but hard to refute because it has the merit to gcknowl?dge,
without much hypocrisy, the conditions (matfenal .and intel-
lectual ) which serve to prevent genuine and intelligent self-
ination.
deterli/?é?e?ver, the argument debunks the repressive ideclogy
of freedom, according to which human liberty can blosz?om
forth in a life of toil, poverty, and stupidity. Indeed, society
must first create the material prerequisites of f.reedom for
all its members before it can be a free society; it must fErSt
create the wealth before being able to distribu?‘e it ac?ordmg
to the freely developing needs of the indi\.ndual; it must
first enable its slaves to learn and see and think before they
know what is going on and what they_themselves can do
to change it. And, to the degree to which the sla,ve§ have
been preconditioned to exist as slaves and be content in t'hat
role, their liberation necessarily appears to come from w:th-
out and from above. They must be “forced to be free,” to

“see objects as they are, and sometimes as they ought to

appear,” they must be shown the “good road” they are in
search of 3

But with all its truth, the argument cannot answer the .
time-honored question: who educates the educators, and -

where is the proof that they are in possession of “the good?”

The question is not invalidated by arguing that it is equally
applicable to certain democratic forms of goverr.nnent where "
the fateful decisions on what is good for the nation are made

by elected representatives (or rather gndorsed by .electeg b
representatives)——elected under conditions of eEE.ectwe and -
freely accepted indoctrination. Still, the o.nly p0531]:>lf fax?}llse._ :
(it is weak enoughl!) for “educational dictatorship” is ' at, |
the terrible risk which it involves may not be more terr1b1¢.

32. Rousseau, The Social Contract, Book 1, Chap. VII; Book II, ch
VI.—Seep- 6 .
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than the risk which the great liberal as well as the authori-
tarian societies are taking now, nor may the costs be much
higher. _
However, the dialectical logic insists, against the lan-
guage of brute facts and ideology, that the slaves must be
free for their liberation before they can become free, and
that the end must be operative in the means to attain it.
Marx’s proposition that the liberation of the working class
must be the action of the working class itself states this a
priori. Socialism must become reality with the first act of
the revolution because it must already be in the conscious-

- ness and action of those who carried the revolution.

True, there is a “first phase” of socialist construction
during which the new society is “still stamped with the

- birth marks of the old society from whose womb it

emerges,” ** but the qualitative change from the old to the

- new society occurred when this phase began. According to

Marx, the “second phase” is literally constituted in the first
phase. The qualitatively new mode of life generated by the
new mode of production appears in the socialist revolution,
which is the end and at the end of the capitalist system.
Socialist construction begins with the first phase of the
revolution.

By the same token, the transition from “to each accord-
ing to his work” to “to each according to his needs” is
determined by the first phase—not only by the creation of
the technological and material base, but also (and this is
decisive!) by the mode in which it is created. Control of
the productive process by the “immediate producers” is

supposed to initiate the development which distinguishes
the history of free men from the prehistory of man. This is
a society in which the former objects of productivity first

33. Marx, “Critique of the Gotha Programme,” in Marx and Engels,

Selected Works (Moscow: Foreign Languages Publ. House, 1958), vol.
i, p. 23.
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become the human individuals who plan and.use the instru-
ments of their labor for the realization of their own humane
needs and faculties. For the first time in hi_story, men WOu_ld
act freely and collectively under and against the necessity
which limits their freedom and their humanity. Therefore
all vepression imposed by necessity would -be truly self-
imposed necessity. In contrast to this conception, the actual
development in present-day commu'mst society p'ostpfmes
(or is compelled to postpone, by the international s1tuat10n.)
the qualitative change to the second phase, 'and tlhe transi-
tion from capitalism to socialism appears, in spite of the
revolution, still as quantitative change. Th.e enslfwemeyt of
man by the instruments of his labor continues in a highly
rationalized and vastly efficient and promising form.

The situation of hostile coexistence may explai'n the
terroristic features of Stalinist industrialization, but it E}lSO
set in motion the forces which tend to perpetuate techmce%l
progress as the instrument of domination; the means prej-
udice the end. Again assuming that no nuclear. warfare or
other catastrophe cuts off its development, technical progress
would make for continued increase in the standard ‘of ll\jlllg
and for continued liberalization of controls. The natlonahz.ed
economy could exploit the productivity of.labor and C&Pl.tal
without structural resistance® while conmderabl)'r reducmg
working hours and augmenting the comfort's of life. And 11{:
could accomplish all this without abandoymg the hold o
total administration over the people. There is no reason to as-
sume that technical progress plus nationalization will make

for “antomatic” liberation and release of the negating forces.

On the contrary, the contradiction between the growing

productive forces and their enslaving organization—openly .

‘admitted as a feature of Soviet socialist development even

a4, On the difference between built-in and manageable resistance see

my Soviet Marxism, loc. cit., p. 109 ff.
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by Stalin*—is likely to flatten out rather than to aggravate,
The more the rulers are capable of delivering the goods of
consumption, the more firmly will the underlying population
be tied to the various ruling bureaucracies.

But while these prospects for the containment of quali-
tative change in the Soviet system seem to be parallel to |
those in advanced capitalist society, the socialist base of
production introduces a decisive difference. In the Soviet
system, the organization of the productive process certainly
separates the “immediate producers” (the laborers) from
control over the means of production and thus makes for
class distinctions at the very base of the system. This sepa-
ration was established by political decision and power after
the brief “heroic period” of the Bolshevik Revolution, and
has been perpetuated ever since. And yet it is not the motor
of the productive process itself; it is not built into this proc-
ess as is the division between capital and labor, derived
from private ownership of the means of production. Conse-
- quently, the ruling strata are themselves separable from
 the productive process—that is, they are replaceable without
_ exploding the basic institutions of society.

: This is the half-truth in the Soviet-Marxist thesis that
the prevailing contradictions between the “lagging produc-
tion relations and the character of the productive forces”
can be resolved without explosion, and that “conformity”
“between the two factors can occur through “gradual

hange.”  The other half of the truth is that quantitative
~change would still have to turn into qualitative change, into
the disappearance of the State, the Party, the Plan, etc. as
ndependent powers superimposed on the individuals. Inas-
much as this change would leave the material base of society
the nationalized productive process) intact, it would be

35. “Economic Problems of Socialism in the U.S.S.R.” (1952), in:

eo Gruliow ed. Gurrent Soviet Policies, {New York: F. A. Praeger, 1053),
.5, 11, 14.

36. Ibid., p. 14£.
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confined to a political revolution. If it co@d lead to self-
determination at the very base of human existence, namely
in the dimension of necessary labor, it would be. th.e most
radical and most complete revolution in history. Distribution
of the necessities of life regardless of work p.erfonnance? re-
duction of working time to a minimum, um_versai all-sided
education toward exchangeability of functmns—thf:se are
the preconditions but not the contents of self—deter‘mmatlon.
While the creation of these preconditions may St]ll. be the
result of superimposed administration, their establishment
would mean the end of this administration. To be sure, a ma-
ture and free industrial society would continue to depemli on
a division of labor which involves ine:quality of functions.
Such inequality is necessitated by genuine social nef.:ds, tech-
nical requirements, and the physical and men-tal differences
among the individuals. However, the execui':u_re and sull).er-
visory functions would no longer carry the privilege of ruling
the life of others in some particular interest. The trax}51t10n
to such a state is a revolutionary rather than_ evollutmnary
process, even on the foundation of a fully nationalized and

planned economy.

Can one assume that the communist system, in its
established forms, would develop (or rather be forced to
develop by virtue of the international CO?TFeSt) the con-
ditions which would make for such a transition? There are
strong arguments against this assumption. One emphasizes
the powerful resistance which the entrenched bureaucracy

would offer—a resistance which finds its raison détre pre- -
cisely on the same grounds that impel the drive for creating -
the preconditions for liberation, namely, the life-and-death .

competition with the capitalist world. - .
One can dispense with the notion of an innate “power-
drive” in human nature. This is a highly dubious psycholo-

gical concept and grossly inadequate for the analysis of -
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societal developments. The question is not whether the com-
munist bureaucracies would “give up” their privileged
position once the level of a possible qualitative change has
been reached, but whether they will be able to prevent the
attainment of this level. In order to do so, they would have
to arrest material and intellectual growth at a point where
domination still is rational and profitable, where the under-
lying population can still be tied to the job and to the
interest of the state or other established institutions. Again,
the decisive factor here seems to be the global situation of co-
existence, which has long since become a factor in the inter-
nal situation of the two opposed societies. The need for the
all-out utilization of technical progress, and for survival by
virtue of a superior standard of living may prove stronger
than the resistance of the vested bureaucracies.

I should like to add a few remarks on the often-heard
opinion that the new development of the backward countries
might not only alter the prospects of the advanced indus-
trial countries, but also constitute a “third force” that may
grow into a relatively independent power. In terms of the
preceding discussion: is there any evidence that the former
colonial or semi-colonial areas might adopt a way of indus-
trialization essentially different from capitalism and present-
day communism? Is there anything in the indigenous culture
and tradition of these areas which might indicate such an
alternative? I shall confine my remarks to models of back-
wardness already in the process of industrialization—that is,

. to countries where industrialization coexists with an un-
broken pre- and anti-industrial culture (India, Egypt).

These countries enter upon the process of industrializa-
tion with a population untrained in the values of self-propel-

- ling productivity, efficiency, and technological rationality.

In other words, with a vast majority of population which
has not yet been transformed into a labor force separated
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from the means of production. Do these conditions favor a
new confluence of industrialization and liberation—an essen-
tially different mode of industrialization which ?vould bu.lld
the productive apparatus not only in accord Wth the v1ffal
needs of the underlying population,?but also with the aim
ifving the struggle for existences:

o Palcallfgusg'ializatioggin these backward areas does not ta}ke
place in a vacuum. It occurs in a historical situation .in which
the social capital required for primary accunlmla}tmn must
be obtained largely from without, from the capltahs.t or comi-
munist bloc—or from both. Moreover, there is a w1despre:ad
presumption that remaining independent would require
rapid industrialization and attainment of a level of pro-
ductivity which would assure at least relative autonomyr in
competition with the two giants. .

In these circumstances, the transformation of undex:—
developed into industrial societies must as 'qlfickly as possi-
ble discard the pre-technological forms. This is especially so
in countries where even the most vital needs of the popula-
tion are far from being satisfied, where the terrible standard
of living calls first of all for quantities en Mmasse, for ‘mec'ha-
nized and standardized mass production and distribution.
And in these same countries, the dead weight of pre-.te:*ch-
nological and even pre-“bourgeois” customs and conditions
offers a strong resistance to such a superimposed devel?p-
ment. The machine process (as social process) requires
obedience to a system of anonymous powers——tot‘al sec-
ularization and the destruction of values and institutions
whose de-sanctification has hardly begun. Can one reason-
ably assume that, under the impact of the t\fvo gre.at systems
of total technological administration, the dissolut on of this
resistance will proceed in liberal and democratxc'fonfﬂs?
That the underdeveloped countries can make the h1stor%cal
leap from the pre-technological to the.post-technologlcal
society, in which the mastered technological apparatus may
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provide the basis for a genuine democracy? On the contrary,
it rather seems that the superimposed development of these
countries will bring about a period of total administration
more violent and more rigid than that traversed by the
advanced societies which can build on the achievements of
the liberalistic era, To sum up: the backward areas are likely
to succumb either to one of the various forms of neo-colonial-
ism, or to a more or less terroristic system of primary accun-
ulation.

However, another alternative seems possible.®” If indus-
trialization and the introduction of technology in the back-
ward countries encounter strong resistance from the indig-
enous and traditional modes of life and labor—a resistance
which is not abandoned even at the very tangible prospect
of a better and easier life~could this pre-technological tra-
dition itself become the source of progress and industrial-
ization?

Such indigenous progress would demand a planned
policy which, instead of superimposing technology on the
traditional modes of life and labor, would extend and im-
prove them on their own grounds, eliminating the oppres-
sive and exploitative forces (material and religious) which
made them incapable of assuring the development of a
human existence. Social revolution, agrarian reform, and
reduction of over-population would be prerequisites, but not
industrialization after the pattern of the advanced societies.
Indigenous progress seems indeed possible in areas where
the natural resources, if freed from suppressive encroach-
ment, are still sufficient not only for subsistence but also
for a human life. And where they are not, could they not be
made sufficient by the gradual and piecemeal aid of tech-
nology—within the framework of the traditional forms?

If this is the case, then conditions would prevail which

37. For the following see the magnificent books by René Dumont,
. especially Terres vivantes (Paris: Plon, 1961).
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do not exist in the old and advanced if-dustria.l societi%s (anc’l’
never existed there )—namely, the “immediate pro lucers

themselves would have the chance to create, by.the.lr own
labor and leisure, their own progress and determine its ra}’ie
and direction. Self-determination would proceed frgml t E
base, and work for the necessities could transcend itse

r gratification.

towa]ri;vgirl;iouﬁder these abstract assumptions, the b];'l}te
limits of self-determination must be acknowledged. 'ei
initial revolution which, by abolishing mf-:z_ltal and Tllatena
exploitation, is to establish the prerequisites for the lzzw
development, is hardly conceivable as spontaneous a}clzl 1.
Moreover, indigenous progress WOlﬁd- presupposbel ac aﬁ%ﬁ
in the policy of the two great industrial power ; oc':s;vvm h
today shape the World-—-abandon.ment f’f neo-co on;a is "

all its forms. At present, there is no indication of such a

change.

The Welfare and Warfare State

: f containment of

By way of summary: the prospects ot ¢ ment
changz oﬁZred by the politics of technological rationality,
depend’ on the prospects of the Welfare State. Such a state

seems capable of raising the standard of administered living, .

i i i ial societies
a capability inherent in all advanced industria

where the streamlined technical apparatus—set up as afsep.'c‘lc-
rate power over and above the individuals—depends for its

functioning on the intensified development and expansion of

productivity. Under such conditions, decline of freedom and

opposition is not a matter of moral or intellectual deterio-

ration or corruption. It is rather an objective societ-al process .
insofar as the production and distribution of an mcreajsm% :
quantity of goods and services make compliance a rationat.

technolo gical attitude.
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However, with all its rationality, the Welfare State is a
state of unfreedom because its total administration is system-
atic restriction of (a) “technically” available free time;*® (b)
the quantity and quality of goods and services “technically”
available for vital individual needs; (c) the intelligence
(conscious and unconscious) capable of comprehending and
realizing the possibilities of self-determination.

Late industrial society has increased rather than reduced
the need for parasitical and alienated functions (for the
society as a whole, if not for the individual). Advertising,
public relations, indoctrination, planned obsolescence are no
longer unproductive overhead costs but rather elements of
basic production costs. In order to be effective, such pro-
duction of socially necessary waste requires continuous
rationalization—the relentless utilization of advanced tech-
niques and science. Consequently, a rising standard of livin
is the almost unavoidable by-product of the politically ma-
nipulated industrial society, once a certain level of back-
wardness has been overcome. The growing productivity of
labor creates an increasing surplus-product which, whether
privately or centrally appropriated and distributed, allows

~an increased consumption—notwithstanding the increased
diversion of productivity. As long as this constellation pre-
- vails, it reduces the use-value of freedom; there is no reason
to insist on self-determination if the administered life is the
- comfortable and even the “good” life. This is the rational and
' material ground for the umification of opposites, for one-
_dimensional political behavior, On this ground, the tran-
_scending political forces within society are arrested, and
qualitative change appears possible only as a change from

ithout.

38. “Free” time, not “Jeisure” time. The latter thrives in advanced

dustrial society, but it is unfree to the extent to which it is administered
¥y business and politics.
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Rejection of the Welfare State on behalf of abstract
ideas of freedom is hardly convincing. The loss of the eco-
nomic and political liberties which were the real achieve-
ment of the preceding two centuries may seem slight damage
in a state capable of making the administered life secure
and comfortable.?® If the individuals are satisfied to the
point of happiness with the goods and services handed down
to them by the administration, why should they insist on
different institutions for a different production of different
goods and services? And if the individuals are pre-condi-
tioned so that the satisfying goods also include thoughts,
feelings, aspirations, why should they wish to think, feel, and
imagine for themselves? True, the material and mental com-
modities offered may be bad, wasteful, rubbish——but Geist
and knowledge are no telling arguments against satisfaction
of needs.

The critique of the Welfare State in terms of liberalism
and conservatism (with or without the prefix “neo-") rests,
for its validity, on the existence of the very conditions which
the Welfare State has surpassed—namely, a lower degree of
social wealth and technology. The sinister aspects of this
critique show forth in the fight against comprehensive social
legislation and adequate government expenditures for serv-
ices other than those of military defense.

Denunciation of the oppressive capabilities of the Wel-
fare State thus serves to protect the oppressive capabilities
of the society prior to the Welfare State. At the most ad-
vanced stage of capitalism, this society is a system of sub-
dued pluralism, in which the competing institutions concur
in solidifying the power of the whole over the individual.
Still, for the administered individual, pluralistic administra-
tion is far better than total administration. One institution
might protect him against the other; one organization might
mitigate the impact of the other; possibilities of escape and

39. Seep. 2.
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redress can be calculated. The rule of law, no matter how

restricted, is still infinitely safer than rule above or without
law.

However, in view of prevailing tendencies, the question
must be raised whether this form of pluralism does not accel-
erate the destruction of pluralism. Advanced industrial
society is indeed a systemn of countervailing powers. But
these forces cancel each other out in a higher unification—
in the common interest to defend and extend the established
position, to combat the historical alternatives, to contain
qualitative change. The countervailing powers do not include
those which counter the whole.** They tend to make the
whole immune against negation from within as well as with-
out; the foreign policy of containment appears as an exten-
sion of the domestic policy of containment.

The reality of pluralism becomes ideological, deceptive.
It seems to extend rather than reduce manipulation and co-
ordination, to promote rather than counteract the fateful
integration. Free institutions compete with authoritarian ones
in making the Enemy a deadly force within the system. And
this deadly force stimulates growth and initiative, not by
virtue of the magnitude and economic impact of the defense
“sector,” but by virtue of the fact that the society as a whole
becomes a defense society. For the Enemy is permanent. He
is not in the emergency situation but in the normal state of
affairs. He threatens in peace as much as in war (and per-
haps more than in war); he is thus being built into the
system as a cohesive power.

Neither the growing productivity nor the high standard
of living depend on the threat from without, but their use
for the containment of social change and perpetuation of

40. For a critical and realistic appraisal of Galbraith’s ideological con-
cept see Farl Latham, “The Body Politic of the Corporation,” in: E. S.
Mason, The Corporation in Modern Soctety (Cambridge: Harvard Uni-
versity Press, 1959), p. 223, 235,
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servitude does. The Enemy is the common denominator.of
all doing and undoing. And the Enemy is not identical with
actual communism or actual capitalism—he is, in both cases,
the real spectre of liberation.

Once again: the insanity of the whole absolves t%le par-
ticular insanities and turns the crimes against humanity into
a rational enterprise. When the people, aptly sti'mulated by
the public and private authorities, prepare for lives of total
mobilization, they are sensible not only because of the pres-
ent Enemy, but also because of the investment and employ-
ment possibilities in industry and entertainment. Fven the
most insane calculations are rational: the annihilation of five
million people is preferable to that of ten mi]iiop,-‘?wex'lty
million, and so on. It is hopeless to argue that a civilization
which justifies its defense by such a caloulus proclaims its
own end. '

Under these circumstances, even the existing liberties
and escapes fall in place within the organized. ?vhole. A.t
this stage of the regimented market, is competition allevi-
ating or intensifying the race for bigger and faster turnover
and obsolescence? Are the political parties competing for

acification or for a stronger and more costly armament
industry? Is the production of “affluence” Promoting or de-
laying the satisfaction of still unfulfilled vital needs? If Fhe
first alternatives are true, the contemporary form of plurahsn'a
would strengthen the potential for the containment of“quah-
tative change, and thus prevent rather than impel the “catas-
trophe” of self-determination. Democracy would appear to
be the most efficient system of domination.

The image of the Welfare State sketched in the preced-
ing paragraphs is that of a historical freak between organ-
ized capitalism and socialism, servitude and freec.lom, tcTtahl-
tarianism and happiness. Its possibility is sufficiently indi-
cated by prevalent tendencies of technical progress, and
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sufficiently threatened by explosive forces. The most power-
ful, of course, is the danger that preparation for total nuclear
war may turn into its realization: the deterrent also serves
to deter efforts to eliminate the need for the deterrent. Other
factors are at play which may preclude the pleasant juncture
of totalitarianism and happiness, manipulation and democ-
racy, heteronomy and autonomy—in short, the perpetuation
of the preestablished harmony between organized and spon-
taneous behavior, preconditioned and free thought, expedi-
ency and conviction.

Even the most highly organized capitalism retains the
social need for private appropriation and distribution of
profit as the regulator of the economy. That is, it continues
to link the realization of the general interest to that of partic-
ular vested interests. In doing so, it continues to face the
conflict between the growing potential of pacifying the
struggle for existence, and the need for intensifying this
struggle; between the progressive “abolition of labor” and
the need for preserving labor as the source of profit. The
conflict perpetuates the inhuman existence of those who
form the human base of the social pyramid-—the outsiders
and the poor, the unemployed and unemployable, the per-
secuted colored races, the inmates of prisons and mental
institutions.

In contemporary communist societies, the enemy with-
out, backwardness, and the legacy of temor perpetuate the
oppressive features of “catching up. with and surpassing”
the achievements of capitalism. The priority of the means
over the end is thereby aggravated—a priority which could
be broken only if pacification is achieved—and capitalism
and communism continue to compete without military force,
on a global scale and through global institutions. This paci-
fication would mean the emergence of a genuine world econ-
omy—the demise of the nation state, the national interest,
national business together with their international alliances.
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And this is precisely the possibility against which the present
world is mobilized:

L'ignorance et linconscience sont telles que les nationalismes
demeurent florissants. Ni Iarmement ni Uindustrie du XX siecle
ne permettent aux patries Fassurer leur séeurité et leur vie sinon
en ensembles organisés de poids mondial, dans Yordre militaire
et économique. Mais 4 I'Ouest non plus qua FEst, les croyances
collectives n'assimilent les changements réels. Les Grands forment
leurs empires, ou en réparent les architectures sans accepter les
changements de régime économique et politique qui donneraient
efficacité et sens & Tune et & Yautre coalitions.

and:

Dupes de la nation et dupes de la classe, les masses souffrantes
sont partout engagées dans les duretés de conflits ou leurs seuls
ermenmis sont des maitres qui emploient sciemment les mystifica-
tions de l'industrie et du pouvoir.

La collusion de Findustrie moderne et du pouvoir territorialisé
est un vice dont la réalité est plus profonde que les institutions
et les structures capitalistes et communistes et quaucune dialec-
tique nécessaire ne doit nécessairement extirper.*!

41, “Ignorance and unconsciousness are such that nationalism contin-
wes to flourish. Neither twentieth century armaments mor industry allow
“fotherlands” to insure their security and their existence except through
organisations which carry weight on a world wide scale in military and
economic matters. But in the East as well as in the West, collective beliefs
don’t adapt themselves to real changes. The great powers shape their
empires or repair the architecture thereof without accepting changes in
the economic and political regime which would give effectiveness and
meaning to one or the other of the coalitions.”

(and:)

“Duped by the nation and duped by the class, the suffering masses are
everywhere involved in the harshness of conflict in which their only enemies
are masters who knowingly use the mystifications of industry and power, -

The collusion of modern industry and territorial power is a vice which is
more profoundly real than capitalist and communist institutions and struc-
tures and which no necessary dialectic necessarily eradicates.” Frangois
Perroux, loc. cit., vol. ITL, p. 631-632; 633.
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_ The fateful interdependence of the only two “sovereign”
social systems in the contemporary world is expressive of
the fact that the conflict between progress and politics, be-
Fween man and his masters has become total. When caéital—
ism meets the challenge of communism, it meets its own
capabilities: spectacular development of all productive forces
atter the subordination of the private interests in profitabilit
which arrest such development. When communism meet);
the challenge of capitalism, it too meets its own capabilities:
spectacular comforts, liberties, and alleviation of the burdexi
of life. Both systems have these capabilities distorted beyond
recognition and, in both cases, the reason is in the last analy-

sis the same-—the struggle against a form of life which
dissolve the basis for domination, ¢ which would



