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“Tony explored options for the 20 acres of and behind the park. He reasoned that it
‘could be sold fo an expanding indusirial park for sbout S1 millon or perhaps leased for a
long:term income option. On discussing the possibiliy of usin the acreage for other pur-
poses with the contractor, he noted tha the land could also be used to expand the park by
adding more ides or even a water park.

James explains that mor rides, such as a scenic train rde, can be added for about
$1 million. He notes. however, that a water park will be considerably more expensive,
costing upward of $10 millon. Tony soon realizes the land parcel is not large enough to
add both a water park and expand the park wih new rides.

“The Steinbergs sent Tony a market psychographics reportthat had been prepared for
them two years earlier by a ocal university marketing clas. Tony beleves the most impor-
ant information n it is that kds under seven like simple rides while kids over seven
(including adults) want a varety of ridesincluding water-based attactions.

The Purchase Options Available to Tony
Sexeralorganizations with ties to Kansas City ave strong nteest,albeit diffrent moti-
vations, for secing Merryland continue. Each group. however, lacks amusement park
mansgement experience to adequately tackle the obsacles facing the operstion. The.
Steinbergs did keep them informed of Tony's iteret and they subscquently contacted
Himtodiscus thei various levelsofiteret. As Tony met with each he soon found that
three funding options are potentialy good matches for the talents he can bring to

Option 1: Altria's Cash Offer to Purchase

‘Anexecutive for Altia had become aware of Tony's growth performance with Showbiz Pizza
and was genuinely impressed with his abilty o build busines, rofts, and market share. They
originally wanted Tony to work forthem but soon realized that he would fitbest i an enire-
prencurial seting. Their expansive U.S. market inerests had them aware of Merryland, and it
wasn' long before they leamed of Tony’s interet in the amusement park. Such a venture:
‘would hel diverifytheir corporate holdings while providing market penetraton.

‘Altra meets with Tony and offersto cary th entire cost of the renovation and add a
water park, something Altia deems necessary for the park to reopen as a profitable opera-
tion. Alira’s finance executives place a call to Tony and offr to invest $25 million in the:
existing park. That amount willinclude the purchase price, all the required renovalions,
and the new water park. Additionall, many of the park’s attractions will be ncluded in a
new climate-controlled enery.-cffcient “green dome” fo year-round operation.

“Tony is genuinely intrested but wants to know more about the company that is mak-
ing such a lucative offer. Hs rescarch discovers that on January 27, 2003, Philip Morris
‘Compaies, Inc. changed s name to Altia Group. Inc. Phlip Morris USA was a wholly
‘owned subsidiary of Altria Group. Even under this new name, Alriacontinued to own 100
percent of Philip Morrs USA. In the fal of 2003, Philip Morris moved its headguarters
from New York City to Richmond, Virginia.

Philip Morris USA had spli from Philip Morris Intemational in 2008. The resulting
drop n cigarete exports motivated Philip Morri to plan a shutdown of its Concord, North
Carolina, manufacturing facilty and mov all domestic production to Richmond. The
shutdown is planned to be complted by 2010.

‘Some view the name change as an effort by Altria to deemphasize its historical
association with tobacco products. Altra also formerly owned Kraft Foods but spun the
‘company offin March 2007 to focus on its tobacco business and products. Despite the
problems that Alra face, it sales continue to grow as evidenced by it third quarter 2009
revenue increase of $ percent 1o 5.2 billion, primarily from higher sales o its Phillip
Moris USA cigarette brands.

‘Altria Group has a 28.7 percent economic and voling interest in SABMiller the
world's second-largest brewer. Several consumer groups, however, have called for
boycotting all Miller Beer products to put pressure on Aliri/Philip Morris to eally end
smoking by children and underaged teens.
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Aliia’s specific fonding conditions are fourfold:

1. The park must promote only the Altria productlne. Thi willinclude displaying the
‘Altra name prominently around the park, having all of th rides and game Kosks
offe prizes that emphasize the Altria product lne, and banning the sal of ll ther
compeitors” products.

2. As manager, Tony must offeronor fee tickets andlor discounts (o customers who
mail in  crtain numberof pints from Al product cartons and packages.

3. The name of the park must be changed to Allia Gardens and Water Park.

4. Altia wants 10 percent of the gross profi. They agree (0 give Tony tota control of
‘operations but insist that he consult with them before he makes any single expendi-
wre over $50,000. Alra will promote the theme park on ts product packages and
cartons during pre- and early-season promotions in March and April, and again
during July for a fll push.

Option 2: A Consortium of Local Business Entrepreneurs

A consortium of local Kansas City business enreprencursalso contact Tony with an offer
to purchase the park. Having grown up with Merryland as a artof thir community life,
strong feclings of nostalgia have motivated them to consider the investment (o preserve
Merryland as  historical site. Several of them are actively involved with the Kansas City
Historical Preservation Society. They laid out the fllowing ofer to Tony:

1. They will allow Tony to make the renovations 1o the existing park and let Tony
‘completely manage and control the daily operations.

2. These “venture capitaists” want 40 percent of the park’s net income but wil give
Tony total autonoms in running the park’s day-to-day operations.

3. They also want the additional 20 acres of land signed over to their control for addi-
tional purposes they wil not disclose. They stae their primary interest in rebuilding
the park is to offer the people of Kansas and surrounding states the same expericnce
as they had while growing up.

4. Each of the investors currently runs at least one other business and guaranices park
‘promotion and publicity through those existing enterpriscs.

Option 3: Getting a Loan
‘The final option Tony considersis getting a conventional business loan himself. One of his
former fratemity brothers s aninvestment banker in Norfolk, Virginia.

1. This frend belicves Tony could get a loan for the purchase of the park without any
difficolty. but he does not believe he can et the full amount needed to renovate
Merryland and build the water park. An initial inquiry reveals that Tony could get
9.2 million for the purchase and renovtions.

2. His friend believes that if the park is profitable for the frst two years, then he can
obiain another $10 millon to build the water park. His frend, however, id not specify
‘whatis considered “profitable.”

The Things to Consider
‘Those who leave the Kansas City area say other theme parks just aren't the same. One of
Tony’s fraternity brothers, Franklin, grew up in Kansas City and was a Merryland Park
rogula. He explained to Tony, “Just Ias year | moved back to Virginia ncar the DC arca, and
Ty been o parks around the United Staies—from California to Texas, Maryland o Virginia,
Florida, and places i betwween. I tll prefr, and horribly miss, my Menyland experience™
‘Park was an integral part of Kansas City’s history, and it’s been a fine
part of it (see Exhibits 5, 6, and 7). Where else could you ride a 50-plus-year-old
coaster? The “old” part of that is the thrill. Merryland Park was dirt cheap and a nice
place 1o take children. It may have been considered a beginner’s theme park, but at those.
prices, how could you resist going without kids? It was a great place for first dates and
Senior citizens as wel,
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EXHIBIT5 2008 General Kansas City, Kansas, Population Demographics

Subject Number % subject Number %
Total population = 146,866 1000 HISPANIC OR
LATINO AND RACE
BY SEX AND AGE Total population = 146866 1000
Mile NI 8 e
Female 07 SLL (ol anymce) #4639 168
Under S years 11953 81 Mesen 057 140
5109 yeurs 11868 81 Pueno Rican w02
1010 14 years 1138 78 Cuban o
1510 19 years 134 71 Other Hispanic or Latino 3611 25
2010 24 years 10975 75 NotHispanicor Laino ma s
251034 years A3 U5 Whiedone Wm0 489
351044 yeurs: S S oUDEBY TYPE
451054 yeurs: nm oz
S zm P “ “Total households = 55,500 1000
6010 64 years. 5012 35 Family houscholds
. (amilies) 626 63
651078 yeurs: 873 61 Wit o chilien
75 10 84 years 6056 41 under I8 yrs. 18032 35
85 years and over 2010 14 Mamied-couple family nes a2
Medin age (years) 323 ® Withown children
18 years andover sor7 714 under I8 yrs 026 185
Mile 5019 M2 Femle houscholder
N Smi s oo bisband prsent oj0s 182
Withown children
ﬁﬁﬂﬂ o under 18 yrs 6176 11
- Noafanilyhouseholds o278 47
65 years and over [ T i
Male 6,830 47 alone 16,180 292
Female 10200 70 Hoascholder
RACE 69 yearsand over ssi2 9o
O L o Hodon
White SO0 S8 fhaen w86 WS
Black or African ‘Households with
American 44,240 30.1 individuals
American Indian & 6 years & over om0 2
‘laska Natve 1103 08 Average household size W
Asian 2577 17 Average family size 325 x
Asian Indian 219 o1
o i 02 SCHOOLENROLLMENT
P W n T
Japanese. 33 — school 39564 1000
Korean 134 ol Nursery school,
Victnamese 206 01 puschoal w2
Ot Asian 157 L1 Kinderganen %6 58
Flementary school (grades 1) o155 484

contined
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EXHIBIT 5 2008 General Kansas City, Kansas. Population Demographics—continued
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EXHIBIT 6 2008 Kansas City, Kansas, Marriage Status, Income, and Employment Data

‘Subject Number % Subject ‘Number %

MARITAL STIUS DsABILITY STATUS

Population 15 years and over 1Ls31 1000 OF THE CIVILIAN

Nerr marid Saw e NONNTIUTIOVALZED

Now maried, cxcpt S s PomulionSw20yen e 000

gl B S iy 5o 91

s S S iy PRy )

o HE TS iy A s

Divorced 14564 131 Percent employed =7 L

By Py

Fenae Pecen coplyed T o

GRANDBARENTS AS Popunion G yesandovr 16391 100

(CAREGIVERS ‘With a disability 8280 506

Gradpaet g

ey EMPLOYMENT STATUS

s e e o

SENIEET e DO

Grandparent responsible. In labor force 68,858 631

for grandchildren 2210 476 Civilian labor force 68.791 63.0

continued
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EXHIBIT 62008 Kansas City. Kansas, Marriage Status, Income, and Employment Data—continued

‘Subject Number % Subject ‘Number %
VETERANSTATUS Employed Qo0 s16
Civiian poulation Unemployed sesi o s4
18 years & over 021 1000 Percent of civilin labor orce 5 ®
Civiian veterans B30 13 Ao Fomes o o
INCOME Notin labor force: w03 369
Households 55533 100.0 nﬂl m"m" 16 years 56,961 100.0
Less than $10,000 7289 131 1n labor force 2977 579
$10,000 to $14,999 4310 18 Civilian labor force 32,968 519
$15,000 10 524,999 8784 158 Employed 0301 532
$25,00010 534,999 8694 IST g dren under

$35.000 t0 $49.999 0962 179 Gyears B4 1000
$50,00010 574,999 0683 174 All parents in family

$75,000 to $99,999 422 76 i labor force. 7137 593
$100,000t05149.999 2005 36 INCOME

$150,000 10 $199.999 280 05 Families 36581 1000
S ormore W05 e ian 10000 3064 84
(dollars) income 33011 0 $10,000 10 514,999 1,903 52
With carmings 8901 9.1 $15,000 to $24.999 5,208 142
Mean carmings (dollars)! 41825 ) 525,000 o $34.999 5718 156
‘With Social Security income 14879 268 $35,000 to $49.999 7251 s
Mean Social Securiy income 150,000 to $74.999 7773 212
(olary! 09 S50 asel 91
With Supplemental $100,000 to $149.999 1649 45
Securiy Income 30655 SIN000wS199% ns 06
Mean Supplemental Sccurity 5200000 0r more m os
Income (dollars)! 5714 ) Median family income

‘With public assistance income 2545 46 (dollars) 39,491 )
Mean public assistance Per capita income (dollars)! 15737 )
income (dollars) 2492 x)

With etirement income. B84 159

Mean tirment

income (dollars)" 14,900 x)

Median carnings dollars):

Male ful-time. year-round

workers E

Female full time, year

round workers us53 0

1t denominaoe o  mean vae o o capi vl s a0 ton it vl i caultd sin  oundod gsregat n e umerir

— Roprsens 2o o rounds 0 20
00 Notapptcple.
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EXHIBIT 7 Kansas Employment summary by Industry

2008 2009 Lovel Change _Percent Change
Total Nonfarm 1302 1387871 389 03%
Production Sectors 260502 260838 3% 01%
Natural Resources, Mining, & Construction 74,329 75,006 671 09%
Manufacturing 186,073 185333 740 ~04%
Durable Goods 120175 12041 256 02%
Nondurable Goods 65.89% 64901 997 -15%
‘Trade, Transportation, & Uilities 261824 258253 3571 -14%
‘Wholesale Trade 60476 60895 419 0%
Retail Trade. 147394 144713 2681 -18%
Transportation & Utiiies 53,954 52645 1309 -24%
Service Sectors o192 o792 6001 10%
Information 0614 30,179 1435 -35%
Financial Activities 74,139 74963 84 11%
Professional & Business Services 147,057 149,603 2566 17%
Educational & Health Services 1755 175,496 2951 17%
Leisure & Hospitalty 115457 16230 b 07%
Other Services 52451 3 06%
Government 260858 1063 0.4%

Aanus s dorived o serag e obsvations s projsctions. Dt may ot s 0 ot e 0 roucins.

Conclusion

Tony ponders the following guestions as well a his three options:

+ Who exactly are Merryland's customers?

* What are their needs, wants, and desires?

+ What i the best way to market/advertselpromote the park to its consumers/
customers?

I control of the operations rally important for Tony as an enlrepreneur?

‘What s the right balance of controlfisk for each of the purchase options?

How will Tony’s core values impact his abilty to make important decisions?

I Tony's passion to help disabled kids overshadowing his ability to bring corporate.

life back to Merryland?

‘The Steinbers have just notified Tony that by next Friday they intend to put
Meryland up for sale on cBay—lock, stock, and barrel—al a starting bid of $1.6 mil-
Tion, unles they hear from him defintively within a weck. Prepare a sirategic analysis
for Tony.
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In September 2009, the “Support Merryland” advocacy group was started to draw public
interest in the historic Merryland Amusement Park. Anthony (Tony) Kenworthy is cur-
rently aligned with this Kansas historical preservation group for the purpose of gaining
federal goverment influence toward a *historical site” designation, which would help to
secure the property and it assets for potential investors for the purpose of sit festoration.
There s also a growing grassroots level interest throughout Kansas in sceing Merryland
restored to it previous days of carnival-ike splendor. Tony i fully aware of this stae sen-
timent and intends 10 use it 1o move a stae-based initative forward for just that purpose.

‘Tony has to make a decision! The owners of Merryland Amusement Park, a derelict
50 acres of fun!” amusement park located in Kansas City, have again put the attraction up.
for sale after several failed attempts 1o feopen the park. Merryland officilly closed its
entrance gates to the public in 2009 If Tony wats 100 long, his colossal theme park dream
will vaporize. If he acts too quickly, he might get the keys to the Tianc.

Poor financial management and other factors coniributed to the owners” decision to
close and sell the park. Tony has three investment options, and investors associated with
each are ready to move, even in the face of poor park performance—or, i this case, nonex-
itent performance. Tony's entrepreneurial magic is just what the amusement park needs, i
ot more of an entreprencurial miracle. The park s the perfect ft for providing fun activi-
ties for disabled children—Tony’s personal passion.

Tony's first option is o buy the park, make the renovations, and reopen it under his
‘management. Alria,a major corporation, has offered all the cash he needs to make the pur-
chase representing Tony's second option. Finally a local consortium of entreprencurs gives.
him more control, but far less cash. Choosing the right option could make or break Tony’s
carcer, his finances, hs lfe, his reputation, and even his personal relationships.

Background
Meryland s loca theme/fon park that originally opencd i 1955, The park was stated
and mansged for 33 years by Staney Mery. a nephes of the man the ark was named
e In 1988, Staley Merry died and et he park o fis only hei, is widowed daughter-
n-daw, Samarntha Steinberg

‘Samantha had fite nterest in owning. and much ess in operating, an amusement
park. Her second husband, Alan,took up th responsibilty for most of the day-to-day
operstions. Altough the couple operate the prk from 1958 to 2008, Samantha’s heart
was nevr n the businss. Maintenance budgets and the total mumber of employees were
anmually reduced o the detiment o the park's aperstions. They simaltaneously.however,
kept anmually incressing park entrance fcs, “to suck every s dme we can gt out of the
park” sccording to Samantha

Falin revenues and a oticesble degrading ofthe park'sfciltes prompted fong-
time owners Samantha and Alan Stcinberg to put the park up fo sl in the fll of 2006,
‘with an asking price of $5.8 million for the 0-acre facility: Twenty of those acres were
Stll in woods and fields behindthe 3-scre theme park e

“Two other proups tried unsuccessflly t0 take ove the operations and keep
Meryland going prior 10 the amusement park offcaly closing in 2009, but both found
refurbishing costs and operating coss were far more than anicpated. Risng lablity
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insurance costs were equally challenging. In late 2007. Alan Steinberg, now 85, and
‘Samantha Steinbere, herself 87 years old, again had full control of the park and desire 2
minimum of S2 million this time around.

“It has to be cash.” Samantha stated adamantly. “This time there is 10 leasing or
holding the note”She did quickly add that she and her husband, however, would consider
proposals (o do something clse with the undeveloped land. such as building a corporale
headquarters, expanding the park. or some other kind of development opportunity.

‘Although Merryland only closed is doorsin 2009, it has since become a targt for
vandals, with more than 20 breakins recently reported. Poice arrested two men a month
ago after they found spray-painted swastikas and other arafiti on buildings. “They were
really reckless.” Alan Steinberg lamented. “They tumed over ticket booths, broke nto the
office,and threw furniture out the windows.”

Tony, Just Another Hard-Working Entrepreneurial Guy
Bom in Chesapeske, Viginia. Tony gradusted from the Universiy of Richmond with a
double major in cconomics and accountin. He served as president of his fraternity and
improved the overall quality of the food, house services, negotiated better utlity rates, and
achievedal of it without having to inrease monthly member rent rtes.

Tony’s Love for the Summer Camp Kids
Between his freshman and sophomore years, one of Tony' ratenity brothers ired him to
‘work during th summer at an astern Vigina youth camp. 1 Gid't take long for Tony to
‘work his entrprencuria magic again. He was instrumental in hlping the camp managers
et 0 grip on cash flow and 4 better system of managing camp expenses. As he impl-
mented his new marketing iniiatives, they quickly measured increases in both new
camprs and the subsequent revenue gencrated from the seady incress in the number of
camp atendees

He was the leader, the hero, and garnished the attention once again. The campers
loved th camp progras, the parens loved the camp. thecamp managers loved Tony, and
Tony discovered tha he relly,truly lved working withthe kids. The camp finally hod
brand dentty in the marketplace a focu, and was gining a positve reputtion through-
outthe community and sat. Altough Tony ejoyed working with the camp managers.he
Soon found that i onetruc camp ove was working with theactal carpers. He especialy
{brived from sceing kids with disailies tackle thei obstacles and discovr thei unique
{alens. The corpoate sponsorship opportunity h created sinificantly inceased the num.
beraf kids who could finaly atend the camp. Working with i kids” would often cause
him 10 tar p as he watched them lean sbou ther specialabilties and il

His o forthe kids nd isabily to make them happy made thisthe perfect summer
o throughout hiscollege carcer Sre, the pay wasn'tth bt bt h got o work withhis
ety brothers. Tony as ableto mintain as much fun off theclock as he had dring the
day withth kids.His “panty rid” attemptsoccasionlly sparked the ire and disdin of the
‘women counselors who fel e should have long outgrown such chidis pranks.

Graduaton from the niversiy landed Tony the positon of business managr for the
camp. The work was fun but did't allow the leve of daily involvement with the kids,and
he sorly misscd that. His position did. howerer, bring i ito increased contact with
Jennifer and she actualy seemed to be “warming” up to him. Managing a notforpofit
onganization put a cap on his enreprencurial v and prevented him from derving finan-
caldividends from the incresse profts hebrought o the operstion. He was ar more the
Capitalit, with th desire to be rwarded for ajob welldone. Without the creatvty and
opportuity to innovate, he quickly lost motivtion—especially in light of the lack of
financial gain.

Tony as a Showbiz Pizza Business Manager
“The job as abusiness manager for a Showbiz Pizza franchise i nearby Camden, Virgnia,
ot Tony's enreprencurial DNA quickly engaged again. The ranchie was a combintion
pizza partor, game room, snd bar. A local favorit fo children’ bithday paris and
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plac for area amilie to have thie family night ot Tony was able to inteact more fre-
‘quenty with kids again. During his three years as business manager, he implemented
‘numerous small operationa changes that increased corporte profitabilty (se Exhiit 1)
He entered ino  less agreement with  localvendor 0 develop the business mode 1o
Jease the gaming equipment 0 al the Vigina Showbiz francises. This enabled Showbiz 10
offer s cnmerdopertors the st currn: games all whil edocing operating andrepir coss.
He alsoshut the restaurant down a 10 o fmiles and childen,und then reopened he bar
operation an hour lter until 2 A for loals to drink, dance, camuse, play poo, lay video
games,and hve good clean adult un. Then Tony heard from one o is rtemity bothers that
Menyiand Amuscrment Park was upfo sal,and he knew his dream jb had arrived!

The Sale of Merryland

During the unsuccessful sale attempt and subcontracted operation of Merryland, general
park maintenance was neglected. Falling revenues were also attributed to the growing.
interest in nontraditional theme park attractions fucled by the costof gasoline and increas-
ingly tight economic conditions (see Exhibit 1). Local rea estae values, the lack of main-
tenance, and no new investment into the park resuled in steadily declining values from
2004 10 2008 (see Exhibit 2).

Other local patrons were more willing to make the longer drives 1o stay for severaldays
or a week to the larper “meza” theme parks such zs Six Flags St Louis as a family vacation.
‘Although there were no directly competing amusement parks in Kanss, the Steinbergs never
seemed 1o fully grasp the significance of that opportunity (see Exhibit 3). Consequently,small
niche amusement centers based in malls had begun o spring up. The bigger, more lavish

EXHIBIT 1_Merryland Income Statements for 2004-2008

2008 2005 2006 2007 2008
Sales Revenues 1,245,000 1,450,000 1,253,000 1,020,000 890,000
Cost of Goods Sold 310,000 465,000 403,000 323,00 301,000
Gross Margin 935,000 985,000 850,000 697,00 589,000
Operating Expense 736,000 796,000 780,000 595,000 502,000
Operating Income 199,000 189,000 70000 102000 87,00
Interest Expense 15000 18,000 15000 12,000 9,500
Net Income Before Taxes 184,000 171,000 55,000 90,000 77,50
Taxes 7360 68400 200 36000 31,00
Net Income 110400 102,600 33000 5400 46500
Key Finandial Ratios

2008 2005 2005 2007 2008
Current Ratio 23 24 19 16 14
Total Asset Turnover Ratio 15 17 13 L1 09
Net Profit Margin 0089 0071 00% 0053 0052

Other Data

2004 2005 2005 2007 2008
Employees 10ull, 10full, 8 full, 7 full, S full,

32 part 35 part 30 part 25 part 30pant
Maintenance Expenditures 54000 24000 45000 36000 29000
Average Number of Rides
Operating per Day 2 2 20 19 1s
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EXHIBIT 2 Merryland Amusement Park Balance Sheets 2005-2009

AsseTs FY 2005 FY 2006 FY 2007 £ 2008 FY 2008
Current Assets
Cash 5102600 533,00 554,000 46500 0
Other Current Assets s o s 0 E) s o 50
Total Current Assets 5102600 3300 54000 46500 0
PROPERTY, PLANT, &
EQUIPMENT FY 2005 FY 2006 FY 2007 FY 2008 FY 2008
Land SASETS  SISTIOS SN ST SLERIR
Land Improvements S 3500 S 3225 5 25500 S 500 S 0
Buildings S 202600 S 183000 S 172000 S 15650 S 15000
Equipment (Rides) S 45000 S 35000 5 35000 S 2500 S 175000
Total PropPlnt & Eqmt=  SLSNTIS  SLARITS  SIMS0R  SLGANE  S21939%
Total Assets = SIS SIS 299083 2510785 s21939
LABILITES &
cAPITAL FY 2005 FY 2006 FY 2007 FY 2008 FY 2008
Current Liabilities
Accounts Payable s 705 80950 S 68064 S 8935 S W7
Current Borrowing s M6 s TS S TS TSI S 107414
Other Current
Liabilities S %185 W S 889 S 035 S WS
Subtotal Current
Liabilities s 174571 $ 185281 S 165419 s 193249 0§ 238042
Shortiem Lisbiliies ~ $ 54723 550630 S 46598 S 4554 5 39784

s 29201 $ 235911 § 212017 § 235803 5 786
$4764.081 $4265264 53,087,066 $2274945  $1916106

EXHIBIT 3 Kansas Entertainment Attractions

Name Address Fadlity Type _ Attraction Description

AllStar 1010N.Webb Road  Amusement  Wichita's only amusement park with rides for kids and go

Adventures (East)  Wichita, KS 67206 Park Kars.

Wild West 7300 North ‘Theme Park  Featuring cowboys and Indians, Wild West World is the first

World Wild West Drive. ‘major theme park in Kansas and the world’s only one sport-
Valley Center, ing an all-Western theme. The park opened in May 2007 and
KS67147 closed in July 2007. is owners declared bankruptcy and

were hoping to sel the park so tha it could reopen. Those.
plans failed, however. The rides were sold o other parks.

Zonkers 20070 W. ‘Theme Park  Zonkers (previously Jeepers!)is an indoor theme park serv-
I51st Street ing Families with children of all ages. The park provides 2
Glathe, diverse mix of arcade games and amusement rides built (o
KS 66061 scale for indoor use. Rides include the popular Python Pit

(rollr coaster), Yak Attack (mini-Himalaya), Venetian
Carousel, Train, and Banana Squadron (airplane ride).
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EXHIBIT 4 Missouri Entertainment Attractions

Name Address FaclityType _ Attraction Descrption

Carousel Park 3834 W. Amusement “This s a family fun park for young and old. Park features.
Tih Street Park ‘dozens of amusement rides, two 18-hole miniature golf
Joplin, ‘courses, multispeed batting cages,the fastest go karts in the
MO 64801 area, water-spraying bumper boats, an exciting indoor

arcade, indoor and outdoor birthday party arcas.

Silver Dollar 399 Indian Point  Theme Park Park forall ages combines the wholesome family fun of a.

City Road Branson, major theme park with the timeless appeal of crafis and a.
MO 6616, dedication to preserving 1880s Ozarks culture,

Six Flags PO. Box 60 Theme Park Six Flags S, Louis is a major amusement park featuring

St. Louis Eoreka, eight themed lands of adventure. The six flags that fly over
MO 63025 the park represent the countries and stats that have influ-

enced St. Louis history—France, Spain, Great Britain (which
at one time had jurisdiction over the area), ilinois, Missouri,
‘and the U.S.A. The park features more than 40 attractions
‘and game areas, more than 25 food outets and gift shops,
live shows, and a tropical paradise water park called

Hurricane Harbor.
Worlds of Fun 4545 NE Worlds  Theme Park ‘The park is themed around the Jules Verne book, Around
of Fun Drive. the Worid in Eighty Days, and is divided into five major
Kansas City, Sections—Scandinavia, Africa, Europa, the Orient, and
Mo 616l Americana. Rides, atractions, shops, shows, and restaurants.

are named according to the area theme. The park also has an
attached water park called Oceans of Fun.

theme parks,however, offred highly atractive wate parks, modem seelcoasers, entortan-
ers, and an endless aray of promolions,discounts,and family fun “packages” that made it
‘wort he severa-hundred-mile drive 0 be helled nd entertained (s Exhibit ).

Merryland's lack of marketing and promotion in licu of higher ticket prices further
contibuted to s own declining backyard patron inerest. Alan and Samantba, unlike the
previous owners, were fa removed from the changing nceds, want, and desirs of 2 new
generation of amusement park children, tecas, and aduls tha began (0 take shape in the
carly 19905, Customer demographics had shifted, and Merryland didn't siftwith them.

“The Stcinberys initiated & lawsuit against th interim operators. I the awsui, they
listed Lovie the Clown as one of the tems damaged or taken from the park. The inierim
operators all said they knew nothing about the missing clown’s whercabouts. The
Steinbergs were also atempling to colect $450,000 in back rent and damages, but the
Tormer operators have said tha they don't owe anyone any reat for anything.

Merryland’s “Screamer” Roller Coaster
For residents of Kansas City, there was only one reason to go to Merryland—the roller
‘couster! Some people nicknamed i the “scream machine” and with good reason. The history
ofthe “Screamer” refleced a constant search for greater and more death-defying thils.

Merryland Park’s Sereamer roller coaster was a product of the Philadelphia
Toboggan Company and one of the lat surviving original wooden coasters designed by
Herbert Paul Schmeck. Along with the Screamer, another of the trademark attractions was.
the park’s Warlitzer organ with Louic the Clown in front of i

Patrons always loved the wooden coaster and would swear they noticed a big differ-
ence in the ide of Merryland's over others. Although it wasn’t all that tall and not as fast
as those in other parks, Merryland’s made up for all those shortcormings with ts sway—
the back-and-forth motion that created the “out-of-control” sense of pending disaster,
especially on the curves. That was due primaily to the Screamer's state-of-the-art wheel
technology.
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The Screamer was one of the fist coasters to have some of the newly developed
coaster wheel technology of is day. Once underway,the different types of wheels on the
coaster work together o keep the ide smooth. The running wheels guide the coaser on the
rack. The fiction wheels contrl the lteal sway (movement (0 cither ide o the (rack)
motion. The final setof wheels keeps the coastr on the track. Those would have kept it
firmly glued to the ails even if it had been inverted. Improved compressed air brakes

e train a5 the ide ended, adding a somewhat last moment of unintentionally
designed thrll. The Screamer provided a distnctively rough, noisy. and outof-control
fecling fo it ides,and it reputaion was Known throughout Kansas.

Tony’s Interest in Merryland

Tony's believes that operting a theme park would enable i 1o diretly seve discbled
ids and thei fmilies of Kansas and surrounding sate. Additionaly, he would have his
o business where he could put his creatvity and imovative marketing skils o work
‘And, he could deive compensation commensurate with the work and profs. He could
achiev the independent inancial suceess h had not yet accomplshed but il very mach
desied

During his investigationino purchasing the park. Tony discovered that many of the
ides were od and their deterioration was eflected on the company's balanc sheets (sce
Exhibit 2). Although antique rids ae considered t be an atractive and uniquely distin-
suishing charactestic for a theme park. it aso equires the rides t0 e ina high.qulity
refurbished condiion. That s not the case fo thos at Meryland. Maintenance slone
would not help their survival:  major renovation of all the rdes along withthe park's
infrstructure would have o be undertaken.

New machinery along with several e primary atraction ark rids would ned to
be purchased and nsaled. A major renovation of severa lasic ridesalso had t oceur,
and those were xpensive o tay true o the orginal engincering designs.pant chems,
and operstional format. Many of the replacement ride pars would have to be custom,
manufacured.

Rotational Motion Consultants

Tony needed an amusement park ride expert. preferably a contractor who knew the indus-
ty and could visit Merryland with him. That's when he found Rolational Motion, a com-
pany based in Maryvill, Tennessee, that sell all types of new and used amusement rides
fortheme parks,carmivas, family centers and equipment for location-based entertainment
enues. They also have alare inventory of rides avalable for short- orlong-term lease and
are willing (0 installlease for a week, month,or even up 0 2 year.

James Millner, account representative with Rotational Motion. arranged to meet
Tony at Merryland on a crisp fal day. “The park is over S0 years old, but they have
those old carousels and that big old roler coaster.”explained Tony. pointing at the per-
manently parked coaster train. “Obviously some people lack the appreciation for roler-
coaster history. Sure, the roller coaster looks as if it could fall apart at any given
moment, but the locals say i’ still one of the best oller coasters they've ever ridden.
‘This was one of those places you could go with your fiends and family on weekends—
and have fun!”

James spent two ful days with Tony evaluating the rides, and his carly estimates indi-
cated the necessary renovations ould ot be done for anyhing less than §5 millon. Rotatonal
Motion is  full service equipment rebulder. They specialize in working with the best engi-
ncers in the indusiry o ensure all restoration work i done to current safety standards. Their
modern company has the machine shops and fabricaton faclitis capable of working with
rides inany sat of deterioration. All heir rfurbishing work i conducted under the dirction
of stuctoral and electical professonal engineers. Thei elctrical sysiem work always meets
o exceeds cument American Society for Tesing and Materals (ASTM) standards.

“This place should have closed 10 years ago based on the equipment condition.”
amented James. He continued, “Simple and oki-fshioned are appealing quaites, bt rgged.
rusty and scary are. Merryland is proofthis rgion mstbe highly resistan to change.”




