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LESSON 3

MAKING (DOLLARS AND) sEys, "
GRANT-APPLICATION PACKAGg,
WHAT GRANTMAKERS WaN7

OPENING REMARKS

When | first started writing grant proposals to the federal gover.
ment, | hardly paid any attention to the grant-application package.
It was usually cumbersome and uninviting. The print was small, the
pages packed with mysterious words in tiny print, bizarre number-
ing systems like (iii), and a slew of public laws that meant absolutely
nothing to me. | would skim over the thing quickly and not look at
the application again until | actually needed to write the proposal—
weeks later. :

One particular proposal | worked on was for a program for
“out-of-school youth,” Because | had never heard that term, | fig-
ured they were youth who were sometimes in school and sometimes
not in school. Children who had chronic asthma, perhaps. .. or who
played hooky (do they still say “hooky"?).

I wrote the proposal with my kind of out-of-school youth in mind—
students who were absent a lot—and my proposal was disqualified
the second it arrived at the US Department of Education headquar-

3 o
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must be ap-
take longer

podest in your request.
Itis very tempting to ignore the amount of money that the grant-

naker wants (or can afford) to give. After all, you need $50,000 and
jou can make a good case for why the project costs that amount. Byt
think about it. If you told your daughter you were going to give her
a generous graduation gift of a two-week trip to Venice and instead
of kissing your feet she informed you that she would much prefer an
eight-week African safari, how would you react?

Dol Have to Answer All Those Questions?

The short answer js yes. Many grant applications include a list of
Westions or topics that the applicant is expected to address in a
¥eciic aumber of pages—sometimes a specific number of pages for
z?i\l;?::mon' Sor'ne requests for proposals even re.strict the number
2plain t}lf:r question. You may be asked to describe your Progrzm,
Singacy Problem the program is addressing, how you will judge

»and how much it is expected to cost—in no more than

.
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more common in coming years

Am | Even Eligible to Apply for the Grant?

First and foremost, you must find out whether your organization is
(or you are) eligible to apply for the grant described in the package.
Somewhere deep in every application is a word or two—or 200—
about eligibility. And even these words can be misleading!

An eligible applicant for a US Department of Education grant
initiative that one of us applied for is “a local educational agency
(LEA) or a consortium of LEAs that partner with their local pub-
lic mental health, law enforcement, and juvenile justice agencies.”
The package indicated that the key to successful implementation is

“partnership.”

By the way,
56 of the application in Appendix
or other public authority legally consti
ther administrative control or direction of, or to pf:rforrf\ as
function for public elementary Of secondary schoo.ls }11; a ;gz,d C,EZ;Z'
township.” It is clear that if you were a small, neighbor e You’,
school program, this would not be the gr;r(; i
several much |arger partners: W€

“local educational agency” was not defined until page
D: “A public board of education

tuted within a State for ei-
ervice

grassroots after-
unless you worked with

how to do this in Lesson 10. -
ati C
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are for t
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have our pride.
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you spend on the proposal-writing process.

What If There Are No Actual Questions in the Application

Package or Guidelines?

Some funders describe what they want you to tell them withoy
asking specific questions, or they suggest, sometimes in a seemingly
casual way, what they would like to see in a proposal. In one founda-
tion’s annual report, the following paragraph constituted the grant
application:

We are interested in learning as much s possible about the ap-
plicant. This includes' budget (past, current, projected), audited
financial statements, an IRS letter explainin

. g tax status, names and
occupations of trustees,

a
nd examples of past accomplishments.

pages. A One-page summary jg required

the instructions are given

Sometimes 2 grantmaker

will indijc
: : ate
tion form is not required byt et

a s §
that one (like the Wfsec.lﬁc applica-
lngtOn’ DC
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mind, unless it happens ¢, mesh Xactly wig, ¢
: he ¢
or guidelines.

SIC at & very eql
P insists ¢ Y age. Unforg,.
nately, the RFP insists that the program this agency wants to fyp ;
nd in
day-CRRGEntEFs WSk faens oy Computer technology and yse of the
Internet. You feel that the gran,

and should, instead, be singing.
grant be rejected, the program o
read instructions, and this wi] p
next time you happen to apply.
But do bring your interests to the
cycle. If you want to discuss your point o
it is reasonable to call and ask whethe
REPs for music anytime soon—and you
and your colleagues are about a childy

funders outside ¢he grant
f view with the grantmaker,
r there are plans for issuing
can explain how excited you

en’s chorus. For federal and
some state and local grants, there is often a comment period during

which you can express your opinion about their proposed guidelines.
Furthermore, throughout the year, you (or, preferably, a coalition to
which your organization belongs) are entitled to talk with elected of.
ficials and government agency representatives about needs that you
see for your community or your target population.

What Projects Has the Grantmaker Funded Recently?

The Foundation Directory, among other references, gerTerally lists
the amounts of the largest ‘grants given by a foundation in a recent
Year and the names of organizations that have received tbt‘em. Gov-
eMment websites often list the winners of recent competltlc.ms. Ap;
Plication packages and funding guidelines also may mention pas
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days, many things change rapidlY‘Politics, economics, world
events, unexpected calamities, and funders’ priorities—and so do
the availability, content, and format of grant ap
were somewhat more predictable. So in this edit
overview of the most important things you nee
get the most out of any application package yo

Read the whole application (and all the
- Nomatter what the funding climate is, grant a

plications that once
ion we're offering an
d to know in order to
u are confronted with.
guidelines) carefully.

pplications vary wildly.
Federal grant application packages are often huge—they can be 150

pages or more, with long, detailed, tables of contents. And, at the
opposite end of the spectrum, at least one foundation grant notice
we know of fits on a postcard. But don't be fooled by their length.
Even the smallest package contains enough information to keep a
proposal writer chained to the desk for days or weeks.

There is a tendency (as one of us knows well) to skim an applica-
tion package, to speed-read it just as you might scan the eye-strain-
inducing pamphlet that comes with your new allergy pills. With the
latter, you ignore just about every other paragraph until you get to
the part about your new drug causing death if taken with alcohol.

That you read carefully. In a grant-application package, most people
cut right to the chase—well, actually, three chases: the amount of
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500 words.
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on we know requires a preliminary i f
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and makes it clear that proposa]s are accepted only if the lett‘llury
. . ) . er
has received a positive response ( essentially a perg,
proposal)- If the proposal is requested, the i
: - n
| offer very detailed suggestions about wha i la
: U
ven-page narrative: proposal Summary thd
. at
the project, the grant amount being .
rganizational information, incly, i
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One foundati

o Maliyg
request for 2
tion's website wil
be included in the se
Jescribes the organization,
quested, and the grant period; 0

the organization’s history and miss
lishments, and details about staff; prograp,

including five specific items that must be
on collaborations or

programs, recent accomp
and project information,
described completely and in detail; information
partnerships for the project; a description of the evaluation process
and a list of required attachments.

We'll say it one more time: You must answer every question and
address every topic that is included in the application. Not only must
you answer every question, you would be wise to outline your pro-
posal with subheads that reflect each'question to make it clear to
the reader that you are very responsive to the funder’s interests and
concerns and that you have answered all the questions. In Lesson 6
we address the challenges of writing clear, well-organized responses
to funders’ questions. '

Many government requests : .
of the cf’litiria the agenc:;/q will u‘;zrtzrjfc?rsjlfhcomam a description
assign a specific number of points for each secer:'mop(:fsals e
The funding agency obviously considers a sectilsn i th(.e Proposal.

n that is assigned

5 The logic model is a tool for planning and evaluating your program. Wi !
. . . % : e
get into a discussion of it here, but there’s plenty of information abour it (l:an ;
it online.

Because many funders use it, or something like it, we suggest that you take the ¢
ake the time

to learn about it.
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ith a phone call.
cantmakers, especially foundations, require you to submit
before you submit a proposal. If they accept the let-
¢ a full proposal. This process will be spelled out
and you must respond appropriately.

eviation LOI refers to both letter of
ou plan to
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Some &
aletter of inquiry
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ndation’s guidelines,
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What Else Is in the Application Package?

Buckground information. Some grant applications contain dis
5110“5 of research on the topic or a historical perspective that ex-
Phins why the RFP has been developed and why funds have been
¥ i

"marked for a certain kind of program. An example of this was the

cus-
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money being given away, the questiong that the :
swer in the grant proposal, and the deadline for suly
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Because application packages come in all shapes an( i
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ganized in precisely the same way. But each package shoy
slew of important questions; you just have to know what to g5)
Common application form. This is a good place to remind y,,
that some foundations require applicants to use a “commop grant
application” format (such as the Washington Regional Associatiop

of Grantmakers’ Common Grant Application in Appendix 4), A
common application is intended for use with every fou
a region that accepts or requires it
not specified and differ amon
Clearly, grant seekers who pl
still must go back to an indi
port, and guidelines to be
that foundation,

I Matjoy o
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ndation in
, but eligibility requirements are
g the foundations that use the form.
an 10, use a common application form
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g 5 0
you completed earlier. Are you a Bovernmep, e g,
_as the package defines it? A, , en, Or:
oy a

cational agency
- ith pr f your status?
anization with proof of your status? Are yoy locateg

Asy
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local edu
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of who you should be in order to compete for the grant (whic, . al
Me.

cated requests for proposals from gy,

ment agencies at all levels, but much less frequently with foundati?’
guidelines), call the program officer whose name, telephone numbe:
andJor email address appear in the package and ask about your eligif,
bility. Sometimes you will have to address written questions to a fay
number or email address, or leave messages in a voice mailbox. But

don't get frustrated. Call again (and again) if you don’t receive are-
amount of time—say, 48 hours. Don’t be shy;

w. But don’t ever be rude, either. Remember,

and oversee application packages and
seriously and are likely to get

“W/hy in the world would

grants in

t'f()r
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geographic area’
[ear about who you are but you can’t make heq &,

times happens with compli

sponse in a reasonable
you have a right to kno
the people who develop, write,
foundation guidelines take their work
offended if you call and say something like,

the West Kentucky Community Foundation refuse to give

Tennessee? It’s not that far from Kentucky, right?” (This may sound
things like this all the

decide to make
elf very

silly, but, according to grantmakers, people say
time. So be forewarned.) If this foundation ever does
grants in other parts of the area, your organization will find its

low on its list of priorities!

Does My Idea for a Grant Mesh with the Grantmaker’s?

gged. Proposals are de-

This is where proposal writers can get sna
t for

veloPed in response to a request for proposals (RFP), reques
applications (RFA), or other guidelines issued by a grantmaking

government agency or foundation. The RFP and RFA stipulate in
ker has in mind. A

d and a little more
r. The grantmaker

no u i
f :certam terms exactly what the grantma
ou. L ) . .
” r.lblatlons guidelines may be a lot less detaile
exi -
e, but generally its priorities are equally clea
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hing about a proposal you are submitting thag is left to
. thing ¢
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s
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S i o ”»
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Ay attention

either “post-
to thin: a submission must be received by
markedd te, you have less time to prepare the Proposal than yoy do
certain date

hat must be postmarked on that date.
the
(Or one

ber that if instructions are not followed exactly, the pro-
Remember ualified from consideration. We hope we've stressed
posal Wi”.be dls?but we'll say it one more time): Details matter, even
this sufhclentl.y ial. We sometimes think that grantmakers are testing
if they seem mwéf. they know how to read and follow instructions—
applicP%I;ts er;iea; grantees can be trusted with vast sums of money.
tY(j)ze:a;’f Elame the funders for that, can you?

POP QUIZ

True or False?

i s and
L. Grant-application packages may come in all shape

; ici ation.
sizes, but they all contain the same basic inform

‘ bout the
Don'’t ever call a program officer to ask a quesmo;l a o
: : to
application package. The officer is not permitted to p
any information to grant seekers.

. uestion that
Most gran applications will have at least one qY e
5 . : . You
Will nog Pertain to you or your organization

®Xpected (o answer every question.
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