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Leadership as process - Framework

o The situation: What conflict, security or development situation
confronts the society in question? What constitutes the most
significant challenge to solutions to those issues in that setting?

Mutuality: Whose specific (security and development) concerns and
interests are mutually connected in this situation?

Leader emergence: Whose ideas and assertions of influence are
widely accepted as a solution to the common situation faced by the
society?

The leadership process: What is the nature of the interaction
between emergent leaders and members of society or their distinct
follower community in pursuit of their common goals?

Effectiveness of leadership for peace or conflict: What factors
determined leadership effectiveness or ineffectiveness in this
context?
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Leadership as process —
Framework discussion

* Straightforward, usable
analytical tool

* But captures complexity
- not always done!

* Policy and academia
often ignore — with real
life consequences
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Summary

* Process-based Framework of Analysis
inherently original: will improve your
understanding and insights

* Useful for academic analysis (case study
etc); and for leadership in practice

* Questions relevant to all situations (global,
regional national, local, micro)

11
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The situation: What conflict, security or development situation confronts the society in question? What constitutes the most
significant challenge to solutions to those issues in that setting?

Mutuality: Whose specific (security and development) concerns and interests are mutually connected in this situation?
Leader emergence: Whose ideas and assertions of influence are widely accepted as a solution to the common situation faced
by the society?

o In what domains and at what levels of society are these ideas and assertions being made?

o How extensive is this influence in each domain and at each level?

o At what levels of society is this emergent leadership most evident?
The leadership process: What is the nature of the interaction between emergent leaders and members of society or their
distinct follower community in pursuit of their common goals?

o How is influence exchanged between emergent leaders and wider society or follower community in relation to the
common goals sought?

o How do the leaders lead and how do they respond to their followers’ demands?
= What are the bases of power most accessible to the leaders?
= s adistinctive pattern observable in any domain or level

= What approach to leadership or what style of leadership offers a potential to transform the conflict in the
direction of stable peace or away from peace prospects?

= What particular qualities have proven most transformational in the leadership approach?
Effectiveness of leadership for peace or conflict: What factors determined leadership effectiveness or ineffectiveness in this
context?
o What factors determined leadership effectiveness or ineffectiveness in this context?
o What issues, factors or actors proved decisive in the movement toward peace and development or conflict?

o To what extent did followers or societal perception of leaders in some domains or at some levels shape leadershij
effectiveness?

o What was the transformative moment in this process? 13
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e The situation: What conflict, security or development situation
confronts the society in question? What constitutes the most
significant challenge to solutions to those issues in that
setting?

Mutuality: Whose specific (security and development)
concerns and interests are mutually connected in this
situation?
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e Leader emergence: Whose ideas and assertions of influence
are widely accepted as a solution to the common situation
faced by the society?

o In what domains and at what levels of society are these
ideas and assertions being made?

o How extensive is this influence in each domain and at each
level?

o At what levels of society is this emergent leadership most
evident?
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e The leadership process: What is the nature of the interaction
between emergent leaders and members of society or their
distinct follower community in pursuit of their common goals?

o How is influence exchanged between emergent leaders and
wider society or follower community in relation to the
common goals sought?

o How do the leaders lead and how do they respond to their
followers’ demands?

= What are the bases of power most accessible to the
leaders?

= |s a distinctive pattern observable in any domain or level

= What approach to leadership or what style of leadership
offers a potential to transform the conflict in the
direction of stable peace or away from peace prospects?

= What particular qualities have proven most
transformational in the leadership approach?
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o Effectiveness of leadership for peace or conflict: What
factors determined leadership effectiveness or
ineffectiveness in this context?

o What factors determined leadership effectiveness
or ineffectiveness in this context?
o What issues, factors or actors proved decisive in

the movement toward peace and development or
conflict?

o To what extent did followers or societal perception
of leaders in some domains or at some levels shape
leadership effectiveness?

o What was the transformative moment in this
process? Boize

LONDON
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The situation:

What conflict, security or
development situation
confronts the society in
question? What
constitutes the most
significant challenge to
solutions to those issues
in that setting?

* Not a simple exercise! Complexity must be
understood, engaged with and analysed

* Can be tempting not to do (in real life and
academia)

* Understanding of those situations and
formal and informal actors (and the
solutions they may have) is vital

ING'S
College
TONDON
This Photo by Unknown Author s lcensed under CC BY-NC
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Mutuality:
Whose specific (security and development) concerns and
interests are mutually connected in this situation?

* links directly to your correct
understanding of the situation
and the search for solutions

* linkages and shared interests
between disparate groups

* For leadership to occur, must be
some connection between
leader and the society or
community affected (may be
thick or thin)
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Leader emergence:

Whose ideas and assertions of
influence are widely accepted as a
solution to the common situation
faced by the society?

i) In what domains and at what
levels of society are these ideas and
assertions being made?

li) How extensive is this influence in
each domain and at each level?

li) At what levels of society is this
emergent leadership most evident?

This Phato by Unknown Author i licensed under CC BY-SA-NC

Recognising leader(s) who are
offering/proposing solutions to
societal goals

Recognise the important sectors
(domains) of society — military,
political, cultural etc

Recognise level of key influencers -
local, national, regional or :
international

Will vary on the situation, nature of
the problem, and people/groups
involved
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The leadership process: What is the nature of the interaction
between emergent leaders and members of society or their
distinct follower community in pursuit of their common goals?

* How is influence exchanged between emergent leaders and
wider society or follower community in relation to the common
goals sought?

* How do the leaders lead and how do they respond to their
followers’ demands?
What are the bases of power most accessible to the
leaders?
Is a distinctive pattern observable in any domain or level

What approach to leadership or what style of leadership
offers a potential to transform the conflict in the direction
of stable peace or away from peace prospects?

What particular qualities have proven most
transformational in the leadership approach?

« Crux of your analysis: the relationship between leaders and
followers, how influence is asserted etc.

* Important assessment of whether transformational leadership is
evident

This Photo by Unknown Author i licensed under CC BY-NC
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Effectiveness of leadership for peace or conflict:
What factors determined leadership Results are important! Help
effectiveness or ineffectiveness in this measure effectiveness
f:ontext? A ) Were the original goals
i) What factors determined leadership achieved? How and why?
effectiveness or ineffectiveness in this i i
context? Brings in role of the follower
li) What issues, factors or actors proved (holistic analysis)
decisive in the movement toward peace and Importance of
development or conflict? ‘transformative moment’ —
lii) To what extent did followers or societal realised or missed?
perception of leaders in some domains or at

r ! > Change — centrally important
some levels shape leadership effectiveness? to leadership

Iv) What was the transformative moment in
this process?

This Photo by Unknown Author I licensed under CC BY-SA
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Summary

* Usable framework — but don’t assume the
analysis is easy!

* Complexity of situation is the starting point;
understanding that becomes key to your whole
analysis.

* Framework is tool of analysis — allows
understanding of any given situation; and
where interventions (leadership as practice)
may be most effective.

ING'S
College
LONDON
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Concepts
(Leadership vs Management)

Leadership and Management equally
important: but distinct concepts.

Routine vs non-routine
Direction vs planning
* Aligning vs organising staff

* Motivating vs controlling
(John Kotter, Why Leaders Cant Lead)

* Creating a culture of leadership s
important!

This Photo by Unknown Author i icensed under CC BY-SA-NC
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* Assigned vs Emergent Leadership
* Position of authority vs influence within particular
situation
* Leadership style
* Autocratic, democratic, Laissez-Fair etc etc!

Concepts
(others)

* And many others! Be clear in your understanding of

* Influence, power, effectiveness, follower, traits,

situation and context, culture, gender etc etc INGS
College
T.ONDON
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OO
Theories

* Coherent group of tested
general propositions,
commonly regarded as correct,
that can be used as principles
of explanation and prediction
for a class of phenomena

* Great-Man Theories;
Charismatic or
Transformational Leadership
Theory; Path-Goal Theory ;
Contingency Theories etc etc
etc!
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* One’s mental view of something, or the state of
one's ideas

* Also referred to as ‘entry point’
Perspectives « person, Position, Results, Process (Grint)

* Cross cutting (individual view, not always directly
linked to theory)

* Real world implications!
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Summary

* Different perspectives and many theories —
unsatisfactory!

* Need to understand how to exercise effective
leadership on a consistent basis

* Framework of analysis: usable across situations
(both within academia and real-life scenarios)

ING'S
College
LONDON
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Leadership as process (i)

* All encompassing: does not ignore the importance of person,
position and results!

* Situational starting point: interactive process between leader
and follower

Situation

4

Exchange of influence

‘ Change

Outcomes/results

d

New Situation
ING'S
College
EONDON





