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12.2 SAMPLE ITEMS FROM THE ETHICAL LEADERSHIP
STYLE QUESTIONNAIRE

Purpose
1 Todevelop anunderstanding of your ethical leadership style

9. To understand how your preferred ethical leadership siyle relates to other ethical leadership styles

o

Directions
1 Please read the following 10 hypothetical situations in which a Jeader is confronted with an ethlcal dilemma.

2. Place yourselfin the role of the leader or manager In the situation.

3. For each situatlon, Indicate with an *X" your most preferred response, Your most preferred response [s the
response that best describes why you would do what you would do in that particular situation, Choose only
one response. There are no right or wrong answers.

Response alternatives explalned:

« ] would do what is right: this optlon means you follow a set of moral rules and do what is expected
of you when facing an ethical dilemma. You focus on fulfilling your moral obligations and doing your
duty. ’

e !would do what benefits the most peopie: this option means you try to do what is best for the most people
overall when facing an ethical dilemma. You focus on what wil result In happiness for the largest number of
individuals.

+ | would do what a good person would do: this option means that you puli from who you are {your
character) when facing an ethical dilemma. You act out of integrity and you are faithful to your own
principles.

o would do what shows that | care about my close relationships: this optlon means that you give attentlon to
your relationships when facing an ethlcal dilemma. You may give special consideration to those with whom
you share a persenal bond or commitment.

o [ would do what benefits me the most: this option means that you do what is best-for accomplishing your
personal goals and objectives when facing an ethical difemma. You are not afrald to assert your own inter-
ests when resolving problems.

o | would do what Is foir: this optlon means that you focus on treating others falrly when facing an ethical
dllemma. You try to make sure the benefits and burdens of decisions are shared equltably between every-

one concerned.

Situations

1. You are the leader of a manufacturing team and learn that yotr employees are falsifying product quality
resulis to sell more products. if you report the matter, most of them will lose thelr jabs, you may lose yours, and
your company wlll take a signlficant hit 16 its reputation. What would you do In this situation?

E)/A. [would do whatis right.

3 B.!would do what benefits the most people.

[0 C.lwould dowhatagood person would do.

01 D.iwould dowhat shows that ! care about my relationships.

{Continued)}

Visit edge.sagepub.comlnorthouseintrode for a downloadable version of this questionnalre.

.

APPLICATION




NOILVDITddVY

292

INTRODUCTION TO LEADERSHIP

12.2 SAMPLE ITEMS FROM THE ETHICAL LEADERSHIP

STYLE QUESTIONNAIRE
{Continued)

O FIwould dowhatisfalr.

5.

0 E.lwould dowhat benefits me the most.

i '
You have an employee who has been having [:ierformance problems, which Is making it hard for your group to
meet its work quota. This person was recommended 10 you as a solid performer. You now befieve the person’s
formet manager had problems with the employee and just wanted to get rid of the person. If you give the
underperforming employee a good recommendation, leaving out the performance problems, you will have an

yor’zunlty to pass the employee off to another group, What would you do In this situation?

A, |would do what is right.
0 B.iwould dowhat benefits the most people,
O C.iwould dowhatagood person would do.
O D.lwould dowhat shows thati care aboutmy relationships.
[? £ Iwould dowhat benefits me the most.
O Flwoulddowhatisfalr

Your team Is hard-pressed to complete a critical project. You hear about a job epening that would be much
better for one of your key empioyees' career. If this individual leaves the team, it would put the project in
danger. What would you do in this situation?

O A.lwould dowhatisright.
O B.1would dowhat benefits the most people,
O C.Iwould dowhata good person would do.
O D.would do what shows that care about my relationships.
[ ,E. lwould do what benefits me the most,
F. lwould do what Is fak.

An employee of yours has a child with a serlous liness and is having trouble fulfilling obligations at work, You
learn from your administrative assistant that this employee claimed 40 hours on a timesheet for a week when
the employee actually only worked 30 hours. What would you do in this sltuation?

O A.lwould dowhatlsright.

8 B.Iwould do what benefits the most people.

O C.lwould dowhat a good person would do.

[ D, 1would do what shows that | care about my relationships.
O _#. iwould do what benefits me the most.

Vﬁ. |would do what s fal.

You are a manager, and some of your employees can finish their quotas In much less than the allotted time to
do so. If upper management becomes aware of this, they will want you to increase the guotas. Some of your
smployees are Unable to meet their current quotas. What would you do Tn this situation?

O A iwould do whatis right.

O B.1would do what benefits the most people.

I C.lwould dowhata good person would do,

0 D.1would dowhat shows that | care about my relationshlps,
[ 4E. i would do what benefits me the most.

E/ F.|would do what is fair
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6. You are an organization's chlef financial officer, and you are aware that the chief executive officer and other
members of the senlor leadarship team want to provide exaggerated financial information to keep the com-
pany’s stock price high. The entire senior management team holds significant stock posltions. What would you

;?n this situation?

A, {would do what s right.

B. would do what benefits the most people,

C. lwoufd do what a good parson would do.

D.would do what shows that | care about my relationships,

E. would do what benefits me the most.
F. lwould do what is fair.

opoooo

Two new employees have joined your accounting team right out of school. They are regularly found surfing the
Internet or texting on their phones. Your accounting work regufarly requires overtime at the end of the month
to get the financial reports completed. These employees refuse to do any overtime, which shifts work to other
:j?m mambers. The other team members are getting resentful and upset, What would you do In this situation?

A.lwould do what is right.
O B.Iwould do what benefits the most people.
3 C.lwould dowhatagood person would do.
O D.Iwould do what shows that [ care about my relationships.
O E.lwould do what benefits me the most.
1 F lwould do what s falr.

You are the director of a nelghberhood food cooperatlve. A member—a single parent with four children—is
caught shoplifting $30 in grocerles from the co-op. You suspect this person has been stealing for years. You
consider pressing charges. What would you do in this situation?

LI A lwould dowhatisright.
O B.iwould do what benefits the most people.
O C.Iwould do what a good person would de.
B D.Iwould do what shows that | care about my relationships,
EIE. | would do what benefits me the most.
F.twould do what is fair.

. You have been accused of discriminating against a particular gender In your hiring practices. A new position
opens up, and you could hire a candidate of the gender you've been accused of discriminating against over a
candidate of another gender, even though the latter candidate has slightly better qualifications. Hiring the for-
mer candidate would let you address this accusation and Improve your reputation in the company. What would
yoydo in this situatlon? ”

'\E}: | woutd do what is right.

B. lwould do what benefits the most people.

C.lwould do what a good person would do.

D. iwould do what shows that | care about my relatlonships,

E. | would do what benefits me the most,
F. Iwouid do what Is falr,

ooonog

(Continued)
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essay online and turns itinfora grade. Later inthe term,
hatthe paper was purchased. Itis the norm at the univer-
student. What would you do inthis

10. ¥ou are a professor. One of your best students buys an
the student begins to feel gulity and confesses toyout
sity to fall a student gulity of plagiarism. Youmust declde if you wili flunk the

situation?

O A.lwould dowhatis right.
[0 B.Iwould do what beneflts the most people.
JZ(?:. {woild do what a good person would do.
O D.!would dowhatshowsthat| care aboutmy relationships.
01 E.lwould do what benefits me the most.
O F.'would dowhatis fair.
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Scoring
To score the questionnaire, sum the number of times
responses represents your preference for Duty Ethics, the sum of B responses represents your preference
far Utilitarian Ethics, the sum of C responses represents your preference for Virtue Fthics, the sum of D

hics, the sum of E responses represents your preference

responses represents your preference for Caring Et
for Egoism Ethics, and the sum of F responses represents your preference for Justice Ethics. Place these

sums in the Total Scores section that follows,

you selected items A, B, C, D, E, or F. The sum of A

Total Scores

Duty Ethics: f

Utilitarian Eth‘lcs:_Q__
VirueEthiesi L

Caring Ethics:

Egoism Ethics: .
Justice Ethics:

mmo oD P

Sconng interpretation
recelved on this questionnaire provide information about your ethical leadership style; they

The scores you
represent your preferred way of addressing ethical dilemmas. Glven a situation with an ethical dilemma,
this questionnaire points to what ethical perspective is behind the choices you would make to resolve the

dilernma. As you look at your total scores, your highest score represents your Ogﬁnjgg or dgm_i_n_a_ul.eih.lnai
leadership style, your second-highest score is the next most Important, and so én. If you scored O for a cat-
egory, It means that you put lower prlority on that particular ethical approach to gulde your decision making
leatditermas, ' - _
it means you follow a set of moral rules and do what Is expected
You focus on fulfilling your moral obligations and doing your

|

" If you scored higher on Duty Ethics,
of you when facing an ethical dilemma.

duty.
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it means that you try to do what Is best for the most people over-

e Ifyou scored higher on Utititarian Ethics,
esult in happiness for the fargest number of

all when facing an ethical dilemma. You focus ont what will r

individuals.

e Ifyou scored higher on Virtue Ethics, it means that you puil from who you are {your character} when facing
an ethical dilemma. You act out of integrity and you are faithful to your own principles.

+ {fyou scored higher on Caring Ethics, it means that you give attention to your relationships when facing

an ethlcal ditemma. You may give speclal consideration to those with whom you share a persenal bond or

commitment.
e Ifyou scored higher on Egoism Ethics,
goals and objectives when facing an ethical dilemma. You are not afra

resolving problems.
hics, it means that you focus on treating others fairly when facing an ethi-

e {f you scored higher on Justice Et
cal dilemma, You try to make sure the benefits and burdens of decisions are shared equitably between

everyane concerned.

it means that you do what is best for accomplishing your personal
Id to assert your own interests when

al perspectives, you can get a sense of what is Important
ese categoties, it suggests
merk, so there Is no “best”

By comparlng your scores regarding each of these athic
to you when addressing an ethical concern, Obviously, if you scored low on in any of th

that you give less priofity 10 that ethical perspective. All of the ethical perspectives have
perspective to maintain.
This questionnaire Is intended as a self-assessment exerclse, Although each ethical approach Is presenied as
a discrete category, itis possible that one category may overlap with another category. It is also possible that
you may have an ethical leadership style that is not fully captured in this questionnaire, Since this questionnalre is

an abridged version of an expanded gues

accurate reflection of your ethical approach. ltcan be taken at wwwi.leaderdecisionmakingsurvey.com.

PPLICATION

tionnalre, you may wish to take the entire questionnaire to gain a more




