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4.2 LEADERSHIP STYLES QUESTIONNAIRE

purpose

1

2
.

Directions

1

10.
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12.

13.

14.

To identify your style of leadership
To examine how

Employees need to be supervised clo
are not likely to do their work.

sely, or they

r t: f C .

In complex situations, leaders should let followers
work problems out on their own.

Itis fair to say that most employees in the general
population are lazy.

Providing guidance without pressure is the keyto
being a good leader.

Leadership requires staying out of the way of
followers as they do their work.

As arule, employees must be given rewards or
punishments in order to motivate them to achieve
organizational objectives.

Most workers prefer supportive communication from
their leaders.

As arule, leaders should allow followers to appraise
their own work.

Most employees feel insecure about their work and
need direction.

Leaders need to help followers accept responsibility
for completing their work.

Leaders should give followers complete freedom to
solve problems on their own.

The leader is the chief judge of the achievements of
the members of the group.

Itis the leader’s job to help followers ﬁnd_their-'
“passion.”

your leadership style relates to other styles of leadership

disagree  Disagree  Neutral Agree
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4.2 LEADERSHIP STYLES QUESTIONNAIRE

(Continued)

Strongly

disagree  Disagree Neutral Agree Strong;‘,
rea

Statements

15 Inmost situations, workers prefer little input from the 1 4
leader. P
16. Effective leaders give orders and clarify procedures. 1 2 3 4
5
17, People are basically competent and if given a task 1 2 3 4 e
willdo a good job. 2
18. Ingeneral, itis bestto leave followers alone. 1 2 3 4 5
Scoring

1. Sumthe responses on items 1, 4, 7,10, 13, and 16 (authoritarian leadership).
2. Sumthe responsesonitems 2, 5, 8, 11,14, and 17 (democratic leadership).

3. Sumthe responses on items 3,6, 9,12,15,and 18 (laissez-faire leadership).

Total Scores
Authoritarian Leadership
Democratic Leadership
Laissez-Faire Leadership

Scoring Interpretation

This questionnaire is designed to measure three common styles of leadership: authoritarian, democratic, and
laissez-faire. By comparing your scores, you can determine which styles are most dominant and least dominantin

your own style of leadership.
If your score is 26-30, you are in the very high range.
Ifyour score is 21-25, you are in the high range.
If your score is 16—20, you are in the moderate range.
If your score is 1115, you are in the low range.

If your score is 6-10, you are in the very low range.

Improve Your Leadership Skills

If you have the interactive eBook version of this text, log in to access the interactive leadership assessment. After
completing this chapter’s questionnaire, you will receive individualized feedback and practical suggestions for

further strengthening your leadership based on your responses in this questionnaire.
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4.3 OBSERVATIONAL EXERCISE

purpose
1 Tobecomeaware of authoritarian, democratic, and laissez

-faire styles of leadership
2. Tocompare and contrast these three styles

pirections

1 From all of the coaches, teachers, musijc directo

e 'S, Or managers you have had in the past 10 years, select one
who was authoritarian, one who was democratic, and one who was laissez-faire

APPLICATION

Authoritarian leader (name)

Democratic leader (name)

Laissez-faire leader (name)

2. On another sheet of paper, briefly describe the unique characteristics of each of these leaders.

Questions

1. Whatdifferences did you observe in how each leader tried to influence you?

2. Howdid the leaders differ in their use of rewards and punishment?

3. Whatdid you observe about how others reacted to each leader?

4. Under which leader were you most productive? Why?

' ' 'ofthls exerclse,
Visit ed e.sagepub com/northouseintro4eforadenloadableversion‘ s
isit edge. . : »
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Leadership Styles
X and Theory Y, how woulld you describe your own phllosophy of

' eory
i the assumptions of Th

1 Asyou reflect @
Jeadership?

cratlc, and lalssez-faire), what style comes easlest for you?
n, demo '
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Wp fioe u use this style.
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owers take responsibility for themselves, How do you

i foll
One of the aspects of democratic leadership is to ::/e;s?
assess your own ability to help others help themselves:

(Y]

Action
Ifyou were to try to strengthen your philosophy of leadership, what kinds of changes would you have to make in

your assumptions about human nature and work?

2. Asyoulook at your results on the Leadership Styles Questionnaire, what scores would you like to change? What 1
1

would you have to do to make those changes?

List three specific activities you could use to improye your leadership style
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5.3 OBSERVATIONAL EXERCISE
Task and Relationship

Purpose
To ungerstand how

teadership includes both task and relationship behaviors
2 Tocontrast different leaders’ task and relationship behaviors

Over the next couple of days, observe the leade
ach. choi

rship styles of two different leaders (e.g
. choir director, restaurant manager, work supervisor).

.. teacher, ath
observations of the styles of each person.

rAppLICATION

Relationship behaviors

Leader £2 (name)

Relationship behaviors

Questions

What differences did you observe between the two leaders?
2. Whatdid you observe about the leader who was most task oriented?
3

What did you observe about the leader who was most relationship oriented?

4. How effective do you think you would be in each of these leadership positions?

Visit edge.sagepub.com/northouseintrode for a downloadabie verslon“of this exercise.
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Task and Helationship
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2. What barriers will you face as you try to make these changes?

4, Given that you believe this change will improve your overall leadership, what

‘ rove you TEN YO G0 o, WA STaNQRS
canyou use) to overcome the barriers you cite in Action item #3 above?

Visit edge.sagepub.com/northouseintrode for g downloadable version of this workehest



