Leadership Essay Number 1

Assignment
Review and research the below case study and write a 3-5 page essay answering the questions provided that relate to the case study. You MUST back up all of your claims with evidence from experts in the field using APA style referencing and use at least 3 academic resources. You will be graded on the content of your answer, the reasoning/argument you make between the theory and the facts of the case study as well as writing (grammar and punctuation).

Evaluation

Your paper will be evaluated on the following:

· Content

· Grammar

· Structure and mechanics

· Relevance to the topic(s)

***Each essay will be submitted to the Turnitin Dropbox link in Canvas***

Format

Your paper is to be written in an APA-Style format. This includes the following:

· 12 point font

· Times New Roman font

· Double-spaced

· 1 inch margins

· cover page

· reference page

· in-text citations

For more detailed instructions and information on how to write an APA-style paper, please visit https://owl.english.purdue.edu/owl/. There is an extensive databank on how to incorporate in-text citations, and properly format your references.

Additional Information on Turnitin
· All written assignments must be submitted to Canvas Turnitin Dropboxes by the posted deadline. Assignments submitted by any other means will not be accepted. 

· Within one week after the assignment’s deadline has passed, you will receive written feedback on your assignment. The written comments on your assignment are accessible using the GradeMark function within your assignment submission.

· Late Submissions must be uploaded in the appropriately labeled “Late Drop Box” by the posted “Late Assignment Deadline”. Late submissions are only eligible for a maximum of 50% of the assignments original point value.
How Leaders Emerge During Challenging Times

Great leaders don’t reach the height of success without facing their share of minor challenges and major crises. In fact, most outstanding leaders would say that working through difficulties made them even better. A truly great leader will rise to the top in troubling times, when difficult decisions are made and decisive action must be taken.

Outstanding business managers can take a potentially disastrous situation and not only prevent it from becoming worse, but also turn it into a positive outcome for the company. A leader uses a variety of leadership traits when taking an organization through turbulence.

It takes someone with a clear vision and unstoppable fortitude to lead an organization through its worst times, whether they involve economic troubles, public relations nightmares or product failures. The following case study demonstrates how a great leader overcame serious difficulties.

Case Study #1: Southwest Airlines

How can an airline survive a government order to ground its entire fleet and shut down for days? After 9/11, all U.S. airlines were faced with this same crisis. One that succeeded through the difficulty was Southwest Airlines, already known for its outstanding customer service. Southwest’s passengers, flight attendants, pilots and ground crews were stranded all across the country after the terrorist attacks. But unlike their competition, Southwest’s leadership did more than just sit and wait. They encouraged employees to leverage their trademark fun approach to business and to help stranded customers enjoy themselves at the movies or the local bowling alley. And when the ramifications of the shutdown forced other airlines to cut staff, Southwest’s then-CEO, James Parker, announced just three days after 9/11 that the company would be keeping all of its employees, as well as issuing a profit-sharing payment.

Leadership characteristics like crisis management, creative problem solving and a strong belief in the company’s vision saw Southwest through this unimaginable situation. The CEO also protected his staff, which ultimately led to a stronger airline.

Southwest CEO James Parker believed that because Southwest had built their company on sound business principles for the past 30 years, they were able to handle crisis better than other airlines.

James Parker demonstrates many aspects of the contingency model in his leadership style. The first and foremost important factor is that there is a situational influence that determines the leadership methods that are to be implemented. Mr. Parker has Good leader-member relations, is influenced by a degree of task structure and definitely displays tremendous amounts of power in his leadership.

These three factors characterize the type of leadership that should follow the situation at hand. And, due to the given scenario, Parker remains extremely customer and employee focused and demonstrates this focus by implementing programs in favor of the employees and customers.

Ultimately, the company may be less profitable in the short-term, but due to the significant impact Parker’s leadership style has on the company and followers, Southwest Airlines has adopted an infinitely important reputation of customer and employee focus.

1. Is the contingency theory well represented in this example? What other theories can you justify for Parker and Southwest Airlines?

