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. CONFLICT STYLE QUESTIONNAIRE

purpos€
Toidentify YOUT conflict style

T examine howyour conflict style varles in different contexts or relatlonsh DS

4

o different situations (A and B) wh
Tnmk of two ere you have a conflict, a disagreeme
nt, an argument, or a d
p~.,mnent with someone, such as a roommate or a work associate, Write the name of the pegr’son for each sllstzg-

Hon below.

APPLICATION

he scale below, fill in your
. Accordingtol ) your scores for Situation A and Situation B, For each questi )
" woscores. For example, on Question 1the scoring might look like this: 1.2 1 4 : opeyodwiineve | SR

. write the name of each person for the two situations here:

parson A Person B

1=never 2=seldom 3=sometimes 4=often 5=always

person A PersonB

L | I avoid belng “put onthe spot”; | keep conﬂlcts to myself

2 )  luse myinﬂuence to get my ideas accepted

lm
|

| | usually tryto split the difference” in order to resolve an issue.

& b lgenerallytryto satlsfy the other s needs

| try to investigate an issue to find a solution acceptable to both of us.

53}

lusually avold open,dlscussion of my differences with the,‘other.v : 7 ;

luse my authonty tomake a decisnon ln my favor.

s~

o

: 'l tryto ﬂnd a mlddle course to resolve an impasse

" — usually accommodate the other's W|shes

: -\L~_ 2 ”l lry to integrate my ldeas wlth the other’s to come up with a declslonjolntiy |

—__ try to stay i from dlsagreement wlth the other

| use myexperﬂse 10 make : aeclsjon that faVOrs ma iy

I Propose a mlddle ground for breaklng deadlocks

¥ :‘ Chve m tothe mher’s vwshas

ltlyto work with the other to find solutions that satlsfy bO"‘ our e"p”w'mm e
St F g (Contmut?d) 5

quasﬂon:nalr,@.

) ' V"““t ‘-‘dse sagepub.com/northouulntrou for a downloadabla vemlon ofthls
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TYLE QUESTIONNAIRE

Person B

- ytokeepmy dtsagkeement to myéelf inorderto avold hard feellngs.

FSEUN
AR 'genera“YPUrSUemysudeofan|ssue

18.
( ; ﬁ___l“ " | oﬁen go with the other’s suggestions

- —-—-~—J.~ ‘:,I exchange accurate mformation with the other sowe can soive a problem togeth - iy
21 1
NSRRI Itry to avoid unpleasant exchanges with the other.

22 --———L———‘ 4 |Som¢t§mes use mypowertc)Win.

: 23 — I luse*“give and take” so that a compromise can be made.
. 24 “——I———- ltry to satisfy the other's expectations.
25 o I try to bring all our concerns out in the open so that the issues can be resolved.

Source: Adapted from “Confirmatory Factor Analysis of the Styles of Handling Interpersonal Conflict: First-Order Factor Model and its :
Invariance Across Groups,” by M. A. Rahim and N. R. Magner, 1995, Journal of Applied Psychology, 80(1), 122-132. In W. Wilmotand L -+ .
Hocker (201), Interpersonal Confiict (pp. 146—148). Published by the American Psychological Association. :

Scoring: Add up your scores on the following questions: ,
AlB AlB AlB AlB

AlB ;
1 b oot 2 e < A ] N3 [ S AT i Sl Sy el Fai
6 | y AN Wb R Y 9, | S0 s
1 I 12, el 130 s - 14, l ety e 1% fui s
21, | -y KR el I R 24 o R et
AIB. . AlB St AR AlB . S SR
Avoxdance Totals Competition Totals Compromise Totals Accommodahon ~ Collaboration Totals
vsc:onng Inter Pfew“o" :
Thi uestionnaire is designed to identify your conflict styfe and. examlne how it varles In dxfferent conte :
This g mparing your total scores for the different styles, you can discover which conﬂl 0

By com

: aon\s,::;Pjpox and which style you use least. Furthermore, by comparing your scores for Person A
‘hea

determine hoW Y°“

r styie varles or stays the same In dlfferent relationshlps Your score an this questh
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12 CONFLICT STYLE QUESTIONNAIRE

‘To“"”ued)

jou r categorizes you; rather, it

" ot labels €g yo attempts to give you a sense of your more dominant and less dominant
o astyles.

:Qﬂﬂ‘d

scores from 21to 25 are representative of very strong style.
scores from 16 o 20 are representative of strong style.
scores from 1110 15 are representative of an average style.
scores from 6 to 10 are representative of a weak style.

scores from O to 5 are representative of a very weak style.

--ove Your Leadership Skills

*ruhave the interactive eBook version of this text, log in to to access the interactive leadership assessment. After

zmpleting this chapter’s questionnaire, you will receive individualized feedback and practical suggestions for
wmerstrengthening your leadership based on your responses in this questionnaire.

APPLICATION

£
¥
t
¥




B INTRODUCTION TO LEADERSHIP

1.3 OBSERVATIONAL EXERCISE

Managing Conflict

Purpose
1. Tobecome aware of the dimensions of interpersonal conflict

. | conflict
2. Toexplore how to use Fisher and Ury's (1981) method of principled negotiation to address actua
Directions

ting at which a conflict
1. Forthis exercise, you are being asked to observe an actual conflict. Attend a pl-:b"c ;r:ezoa?d Wthh G ori
is being addressed. For example, you could attend a meeting of the campus planning
agenda changes in student parking fees.

. o participated in the
2. Take notes on the meeting, highlighting the positions and interests of all the people who particip
meeting.

Questions

i id individuals take at the
1. How did the participants at the meeting frame their arguments? What positions did individuals t
meeting?

2. Identify and describe the interests of each ofthe participants at the meeting.

her the participants were able to be objective in their approaches to the prablem. Describe how
Discuss \zgitvoieved were able to separate themselves from the problem.
the peop

j tually beneficial solutions to their conflict?
' articipants seek to find mu ‘
what ways didthe p ‘

' @ ) Vish edge.sagepub.com/northauselntrode for a downiaadable version of s sl
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snaging Conflict

M
peflection

react to conflict? Based on the Conf
How do you onflict Style Questionnaire, ho ' conflict
ayle?HoW has your past history influenced your confiict style? IS SN

) This chapter describes three kinds of relational conflict (i.e., esteem, control, affiliation). Of the three kinds, which
g most common in the conflicts you have with others? Discuss.

r ADDIICATION

:
k .
£ Action

+ Briefly describe an actual conflict you had with a family member, roommate, or coworker in the recent past
lgentify the positions and interests of both you and the other person in the conflict. (Note: Individuals’ positions
may be easier to identify than their interests. Be creative in detailing your interests and the other person’s.)

< Describe how you could fractionate the confiict.

* ngFisher and Ury’s (1981) methods, describe how you could separate the person from the problem and how
Youcould work together to address the conflict. During your discussions, how could you help the other party in

“nflict save face? How could the other party help you save face?
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To develop an understanding of your ethical leadership style

T understand how your preferred ethical leadership style relates to other ethical leadership styles

please read the following 10 hypothetical situations in which a leader is confronted with an ethical dilernma.
place yourself in the role of the leader or manager in the situation.

r APPLICATION

For each situation, indicate with an “X” your most preferred response. Your most preferred response is the

response that best describes why you would do what you would do in that particular situation. Choose only
one response. There are no right or wrong answers.

Response alternatives explained:

« | would do what is right; this option means you follow a set of moral rules and do what is expected
of you when facing an ethical dilemma. You focus on fulfilling your moral obligations and doing your
duty.

« |would do what benefits the most people: this option means you try to do what is best for the most people
overall when facing an ethical dilemma. You focus on what will result in happiness for the largest number of
individuals.

« [ would do what a good person would do: this option means that you pull from who you are (your
character) when facing an ethical dilemma. You act out of integrity and you are faithful to your own
principles. .

« Iwould do what shows that | care about my close relationships: this option means that you give attentionto
your relationships when facing an ethical dilemma, You may give special consideration to those with whom
you share a personal bond or commitment.

s Iwould do what benefits me the most: this option means that you do what is best for accomplishing your
personal goals and objectives when facing an ethical dilemma. You are not afraid to assert your own inter-
ests when resolving problems.

* Iwould do what is fair; this option means that you focus on treating others fairly when facing an ethical
dilemma. You try to make sure the benefits and burdens of decislons are shared equitably between every-

one concerned.

Stugtions

1
I

.

:’°“ are the leader of a manufacturing team and learn that your employees are falslfylng produc! _quﬂllt)!_
"Sults to sell more products, If you report the matter, most of them will lose thelr jobs, you may lose yours, and
Your company will take a significant hit to Its reputation. What would you da in this $tuadar?

g g.: would do what Is right.
C‘ ‘\:’Oul d do what benefits the most p'%ople.

Q p, uddowhstagood personwouldde.
WoLld do wh at shows that ) care about my ralaﬂonshlpﬁg oo
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2 SAMPLE ITEMS FROM THE ETHICAL LEADERSHIP

STYLE QUESTIONNAIRE

(Continueq)

5,

“better for one of your key employees’ career. If this individual leaves

O E.lwoulddo what benefits me the most.
O F.iwoulddo what is fair.

You have an employee who has been having performance problems, which is making it hard for your group t’o
meetits work quota. This person was recommended to you as a solid performer. You now believe the person’s
former manager had problems with the employee and just wanted to get rid of the person. If yer e e
underperforming employee a good recommendation, leaving out the performance problems, you will have an
OPportunity to pass the employee off to another group. What would you do in this situation?

A.lwould do what is right.

B. would do what benefits the most people.

C.lwould do whata good person would do.

D.1would do what shows that | care about my relationships.
E. Iwould do what benefits me the most.
F.1would do what is fair.

Your team is hard-pressed to complete a critical project. You hear about a job opening that would be much

danger. What would you do in this situation?

A.1would do what is right.

B. | would do what benefits the most people.

C. I would do what a good person would do.

D.1would do what shows that | care about my relationships.
E. lwould do what benefits me the most.

F. 1 would do what is fair.

oooooo

An employee of yours has a child with a serious iliness and is having trouble fulfilling obligations at werk,. You
learn from your administrative assistant that this employee claimed {

40 hours on a timesheet for a week when
the employee actually only worked 30 hours, What would you do in this situation? : _
A. lwould do what is right.

8. | would do what benefits the most people.

C. 1would do what a good person would do.

D.1would do what shows that | care about my relationships.
E. | would do what benefits me the most,

F. iwould do what s fair.

oooooo

You are a manager, and some of your employees can finish their e
do so. if upper management becomes aware of this, they will wa Ss than the aliotted time to

employees are unable to meet their current quotas, What woul ease the quotas. Some of YOW _

A. lwould dowhatisright,

B. 1 would do what benefits the most people,

C. iwouid do whst a good person would do,

D. 1would do what shows that | care about my relationships,
. | would do what benefits me the most.

F, i would do what Js fair.

gpoooao

the team, it would put the project in -

e e
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EADERSHIP

6. Youare a';‘:tr'?s';Z::::r::ag:emna“c'm officer, and you are aware that the chief executive officer and other
mem:i:zck orice high, The er:tlr:s:?\l'z Vr::int to provide exaggerated financlal information to keep the com-
pany’s ' rmanagement team hol j
do1n this situation? ds significant stock positions. What would you

O A.lwould dowhatisright.
O B.Iwould dowhat benefits the most people.
O C.lwoulddowhata good person would do.

O D.Iwould dowhatshows that | care about my relationships.
O E.lwould do what benefits me the most. *

O FIwoulddowhatis fair.

APPLICATION

7. Two new employees have joined your accounting team right out of school. They are regularly found surfing the
internet or texting on their phones. Your accounting work regularly requires overtime at the end of the month
to get the financial reports completed. These employees refuse to do any overtime, which shifts work to other
team members. The other team members are getting resentful and upset. What would you do in this situation?

O A.lwould dowhatis right.

O B.Iwould do what benefits the most people.

O C.lwould do what a good person would do.

O D.Iwould do what shows that | care about my relationships.
O E.lwould do what benefits me the most.

O F.Iwould do whatis fair.

8. You are the director of a neighborhood food cooperative. A member—a single parent with four children—is
caught shoplifting $30 in groceries from the co-op. You suspect this person has been stealing for years. You
consider pressing charges. What would you do in this situation?

A.lwould do what is right.

B.would do what benefits the most people.

C.1would do what a good person would do.

D.1would do what shows that | care about my relationships.
E Iwould do what benefits me the most.

Flwould do what is fair.

DooooaOo

You have been accused of discriminating against a particular gender in your hiring practices. A new position
pens up, and you could hire a candidate of the gender you've been accused of discriminating against over a
candidate of another gender, even though the latter candidate has slightly better qualifications. Hiring the for-

Mer candidate would let you address this accusation and Improve your reputation in the company. What would
Youdo inthis situation?

D Aiwoud do what Is right.
81would do what benefits the most people.
| Would do what s good person would da.
> 1 Would do what shows that | care about my relationships.

: Would do whiat benefits me the most.
‘1 Would do what Is fair.

: a s R R e AR e
. ¥ i thx ok PR SR U

(Continued) " s
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;2.2 SAMPLE ITEms FROM THE ETHICAL LEADERSHIP
TYLE QUESTIONNAIRE

(Continueq)

10. Youare a professor. One of your best students buys an essay online and turns itin for a grade. Later ":hthe term,
the student begins to fee| guilty and confesses to you that the paper was purchased. it is the norm at the univer-

Stytofail a student guilty of plagiarism. You must decide ifyou willflunk the student. What would you doin this
Situation?

A.lwould do what is right.

B.1would do what benefits the most people.

C.1would dowhat a good person would do.

D. 1would do what shows that | care about my relationships.

E. lwould do what benefits me the most.
F. 1would do what is fair.

oooooo

Scoring

To score the questionnaire, sum the number of times you selected items A, B, C, D, E, or F. The sum of A
responses represents your preference for Duty Ethics, the sum of B responses represents your preference

for Utilitarian Ethics, the sum of C responses represents your preference for Virtue Ethics, the sum of D

responses represents your preference for Caring Ethics, the sum of E responses represents your preference
for Egoism Ethics, and the sum of F responses represents your preference for Justice Ethics. Place these
sums in the Total Scores section that follows.

Total Scores
A. Duty Ethics:
B. Utilitarian Ethics:
Virtue Ethics:
Caring Ethics:
Egoism Ethics:
Justice Ethics:

mmoon

Scoring Interpretation

The scores you received on this questionnaire provide information about
represent your preferred way of addressing ethical dilemmas. Given a
this questionnaire points to what ethical perspective is behind the choic
dilemma. As you look at your total scores, your highest score r epresents your orim '
feadership style, your second-highest score is the next most Important your primary or dominant ethical

» and so on. If you scored Q for a cat-
egory, it means that you put lower priority on that particular ethical appy { a cal
when facing ethical dilemmas. -8l approach to guide your decision making

your ethical leadership style; they
situation wlt_h an ethical dilemma,
€s you would make to resolve the

o Ifyou scored higher on Duty Ethlcs,

It means you follow a S - PRy
of you when facing an ethical dilemma, Y W 8 set of moral rules and do what is expected

‘oL foc : S
s orfocus on fulfilling ot moral obligations and doingyour
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(2.2 SAMPL MS FROM THE ETHicAL LEADERS
grvLE QUESTIONNAIRE HIP
Aantinu€ d
(v
if you scored higher on Utilitarian Ethics, it means

i ’ that you try to d
all wpen facing an ethical dilemma. You focus on what will res It° what is best for the most people over-
individuals. ult in happiness for the largest number of

. Ifyou scored higher on Virtue Ethics, it means that
. . ' ou pull .
an ethical dilemma. You act out of integrity and you ;lre f:i':jhffﬁm who you arfe (your character) when facing
o Ifyou scored higher on Caring Ethics, it means that you i‘\J/ o:/tour S PP,
B - 4 e ) 5 .
2 ethical dilemma. You may give special consideration t c?tho : :Ir;ion to your relationships when facing
commitment. e with whom you share a personal bond or
o [Ifyou scor ed.hig‘her on Egoism Ethics, it means that you do what is best for accomplishing your persona
goals and objectives when facing an ethical dilemma. You are not afraid to assert your own interests when
resolving problems.
« Ifyouscored higher on Justice Ethics, it means that you focus on treating others fairly when facing an ethi-
cal dilemma. You try to make sure the benefits and burdens of decisions are shared equitably between
everyone concerned. v '

By comparing your scores regarding each of these ethical perspectives, you can get a sense of what is impontant
to you when addressing an ethical concern. Obviously, if you scored low on in any of these categories, Et-sumests
that you give less priority to that ethical perspective. All of the ethical perspectives have merit, so there is no “best”

perspective to maintain.

This questionnaire is intended as a self-assessment exercise. Although each ethical approach is presented as

a discrete category, it is possible that one category may overlap with another category. itis also possible that
you may have an ethical leadership style that is not fully captured in this questionnaire. Since this questionnaire is

an abridged version of an expanded questi
accurate reflection of your ethical approach.|

onnaire, you may wish.to take the entire questionnaire 1o gain a more
t can be taken at www.leaderdecisionmakingsurvey.com. .

o e s 2on AYTIAN
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12.3 OBSERVATIONAL EXERCISE
Ethical Leadership

Purpose

1
To become aware of the dimensions of ethical leadership

2. Toassess how actual leaders exhibit ethical leadership
Directions

1. Forthis exercise, YOU must observe a public presentation of a leader in your community. This can be a pastor, a

college president, a mayor, a city commissioner, the head of a social service agency, or some other community
leader.

, NOILVIITlddV

2. Record what you observe about the leader’s ethics in the categories that follow. Try to be thorough in your
descriptions of the leader's presentation.

Leader’'s name: Leader's title:

Occasion:

1. The character ofthe leader: What was the leader like? What kind of person was the leader? What were the leader's
strengths and weaknesses?

2. The actions of the leader: How does this leader go about accomplishing goals? Where does the leader standon(t)
showing respect, (2) serving others, and (3) showing justice?

3. The goals of the leader: What were the leader’s main goals? Were the leader's goals clear to You and others in the
audience? How would you assess the value and worth of those goals?

4. The honesty of the leader: What did you observe about this leader's honesty? Was the leader o R e
How authentic did you find this leader to be? » right?

5. The power of the leader: Based on French and Raven's (1959) types of power, what kin

d of power
exhibit? What did you observe about how this ieader would use his or her pawer with b s dhid itk teoidox

others?

6. The voluss of the leader. Based on the presentation, what do you think this

. leadler values? What s importart tothis. |
leader? What values did this leader promote in his of her presentation? values? tist x tmhis
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12.3 OBSERVATIONAL EXERCISE

continve?

guestion®
! whatis your overall assessment of this leader's ethlcs?

7 What specific examples in the leader’s presentation were particularly revealing of the leader’s ethics?

2 Which factors of ethical leadership (character, actions, goals, honesty,
the leader’s presentation? Discuss.

power, and values) were most apparem in

3 | _- oadership? Defend your answer.
“ Ons scate rom 110 10, how would you describe ths speaker s eticalleed erTEEEEEEEE
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12.4 REFLECTION AND ACTION WORKSHEET

Reflection

1. This chapter suggests that leadership has a moral dimension and that leaders have a responsiblity to use their

authority for the common good. Do you agree? Discuss.

actions), which of these

2. When you consider the ch leader does the leader's
aracter of a leader and what a d character be an ethical

two factors is more important with regard to ethical leadership? Can a person with ba
leader? Discuss your answers.

3. Inthis chapter, the circumstances at Abu Ghraib prison are used as an example of unethical lead:efsft!;:z 20 YO'i
agree with this assessment? How do you view what happened at Abu Ghraib? What factors explain ader
ship ethics in this situation?

4. This chapter includes a story about Richard Lee, the father who coached his son’s Little League basebsall
team. What was your reaction to the story? Do you think Richard was an ethical leader? How would you have

responded in this situation?

Action ,
1. Based on your responses to the Ethical Leadership Styles Questionnaire, what are your core values? Do you
. think other people know your core values? Are you comfortable talking about these values with others? in your
planning for the future (e.g., next five years), how will your values influence what you do? Discuss.

ect of ethical leadership. What are your character strengths and weaknesses? A

is a fundamental asp
2. Characteri Id take to strengthen your character.

List three specific actions you cou

Observational Exercise (12.3), you observed and analyzed the ethical leadership of a specific leader. if

3 lnthe ly the same analysis to your own leadership, how would you describe yourself? What factors

yous Juere t; ;p: ethics of your own leadership? If you were to try to became a more ethical leader, what specific
bestw a,,e;esp‘;-.ou;d you make In your leadership? Discuss.

for a downloadable version ef this m‘ i~_-.
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13.2 —-CA
PATH GOAL STYLES QUESTIONNAIRE

Purpose
b L. Toidentify you
ur path-
vl . . your path-goal styles of leadershlip
o <. l0examine ho
h{ WYyour use of each style relates to other styles of leadership
O | Directions
..>.. 1. Foreach of the st h n i
— ‘ statements below, circle the number that indicates the frequency with which you e gageinthe
o Xpressed behavior,
< 2. Giw '
& e % s a
yourimmediate impressions. There are no right or wrong answers.
Whenlamthe leader . . . Never Seldom Sometimes Often  Always
1. lgive clear explanations of what is expected of others. 1 2
2. Ishowinterestin followers' personal concerns. ‘ T 2
3. linvite followers to partlupate in decision makmg 1 2
a lchallenge foltowersto contmuously|mprovethe|rwork v, Sl » S
performance a Cns
5. |give followers explicit instructions for how to do their 1 2
work.
6. Ishow concem fdrthe perSonalwel!-belngof "'I,'onllowers.' 1 G g i
7. Isolicit followers’ suggestlons before maknng a decision. 1 2 3 v, 5
. 8;: Iencourage followers to consustently raise thelr own: : Halier Lt 2: -
,'standardsofperformance - e e
g | give clear directions to others for how to proceed ona 1 2
pro;ect '

' 10 : ':l listen to others and glve them encouragement
1. lam receptive to ideas and adv:ce from others

o e foHOWe rs fD GXCS‘ in alf aspects ofthelr work

Scorlng
sum the responses on items1 5,and 9 (dlrectlve leadership)

)
2. Sum the responses on items 2,6, and 10 (supportlve Ieadershlp)
S Sum the responses or items 3, 7 and 11 (participative leadersmp)
4, Sum the responses on items 4,8, and 12 (achlavement«orlented 'eadcrshlp)

(@ Visit www ugtpub.com/northouulntrm fora downloadabla verslon Ofthlg unS"_ ;
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3.2 PATH-GOAL STYLES QUESTIONNAIRE

(Continued)

Total Scores

pirective leadership:

supportive leadership:

agrticipative leadership:

mevement—oriented leadership:

Scoring interpretation

mis guestionnaire is designed to measure four types of path—goal leadership: directive, supportive, participative,
g achievement-oriented. By comparing your scores on each of the four styles, you can determine which style
s your strongest and which is your weakest. For example, if your scores were directive leadership = 21, support-
v leadership = 10, participative leadership =19, and achievement-oriented leadership = 7, your strengths would
% directive and participative leadership, and your weaknesses would be supportive and achievement-oriented

=3dership. While this questionnaire measures your dominant styles, it also indicates the styles you may want to
srengthen or improve.

fyour score is 13—-15, you are in the high range.
¥your score is 6-12, you are in the moderate range.

fyour score is 3-5, you are in the low range.

"orove Your Leadership Skills

U have the interactive eBook version of this text, log in to access the interactive leade@m assessment N::
f’""r“eﬁng this chapter's questionnaire, you will receive individualized feedback and practical sugsgestions tor
e Stengthening your leadership based on your responses in this questionnaire.

[ appLicaTiON -
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13.3 OBSERVATIONAL EXERCISE
Obstacles

Purpose

1. To develop an understandin

g of the practical value of path-goal leadership as a strategy for helping followers
reach their goals

To identify obstacles that limit group effectiveness

Toinvestigate how a leader’s style helps followers overcome obstacles to goal achievement

Directions

Observe a meeting, practice, or session of one the following groups (or a similar group): a sports team practice,

a class project group meeting, a weekly staff meeting at work, a fraternity or sorority council meeting, or a plan-
ning meeting for a nonprofit organization.

2. Record whatyou observe atthe meeting. Be specific in your descriptions.

General observations of the meeting:
Observations of the leader’s behavior:

Observations of group members’ behaviors:
Questions

1. What are the goals of the individuals or group you observed? Are the goals clear?
2. What are the major obstacles confronting the individuals in the group?
3. What style of leadership did the leader exhibit? Was it appropriate for the group?

4. Hyouwere leading the group, how would you lead to help group members?

@ Visit mmub&oanmmwm-fnra downioadable version of this exercise. ‘
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13.4 REFLECTION AND ACTlON WORKSHEET

obstacles

Reflection

. f\g’a:;': ;Zﬁi:;?nge;‘;gg g::g";:':gi :Z:t ::)anvsil:g gtr:g:?ms' how do you view your own sbifities? are you com-

» One of the central responsibilities of a leader is to help his or her followers become motivated, This means help-
ing them feel competent, helping them meet their expectations, a

nd helping them vaiue what they do. How
would you apply these three principlesin a leadership situation?

As you reflect on the obstacles discussed in the chapter, which obstacles would you be most and least effective
ataddressing? Why?

Action

pecific thir
. Tobe an effective leader requires that you clarify the goal and define the path to the g;)fl(.)t\z:'a;s ngs
could you do in an upcoming leadership situation to clarify the goal and define the path fo ?

, _ u like to change?
Z Asyou look at your results on the Path—Goal Styles Questionnaire, W::;i:tot;iees::slt“:ﬁ%;m style the next
Which styles would you like to strengthen? How can you make sure you

Ume you are leading a group?
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; nead it? Discuss.
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7 L ainadable version Of this worksheet.
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