e. take a moral stand that is different from the leader’s to prevent ethical abuses.

In short, Chaleff proposes that followers should be morally strong and work to do the right
thing when facing the multiplicity of challenges that leaders place upon them.

Chaleff created a follower typology (Figure 12.4), which is constructed using two
characteristics of courageous followership: the courage to support the leader (vertical axis) and
the courage to challenge the leader’s behavior and policies (horizontal axis). This typology
differentiates four styles of followership:

Figure 12.4 Chaleff Follower Typology
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Source: Adapted from “Creating new ways of following” by I. Chaleff, in R. E. Riggio,
I. Chaleff, and J. Lipman-Blumen (Eds.), The Art of Followership: How Great
Followers Create Great Leaders and Organizations (p. 71), 2008; permission conveyed
through Copyright Clearance Center, Inc. Republished with permission of John
Wiley & Sons.

1. Resource (lower left quadrant), which exhibits low support and low challenge. This is
the person who does just enough to get by.

2. Individualist (lower right quadrant), which demonstrates low support and high
challenge. Often marginalized by others, the individualist speaks up and lets the
leader know where she or he stands.

3. Implementer (upper left quadrant), which acts with high support and low challenge.
Often valued by the leader, implementers are supportive and get the work done but,
on the downside, fail to challenge the leader’s goals and values.

4. Partner (upper right quadrant), which shows high support and high challenge. This
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