

[bookmark: _GoBack][image: ]
image1.png
SkllI/{-\rea Action to be Contacts Timeframe Evaluation  of

KPI Requiring for for
Taken . . Performance

Improvement Assistance | Achievement
Telemarketing | Selling B&B | Develop sales | Manager 20/09/2001 Team Leader to
Call  Centre | services to | techniques monitor at least
Operators are | corporate through team | Training 10  outbound
to make 50 | customers. training Department sales calls made
outbound sessions  with by each
calls per day, sales  training operator.
with an consultant.





