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CHAPTER 9 » STAFFING, TRAINING, AND COMPENSATION FOR GLOBAL OPERATIONS

<o businessman because it conveys all his accomplishments
sny i himself.) FluStered, she tried to make light of the situation,
0 pim what his first name was, saying, rather loudly, that hers’ was Kelly. He went quiet
" o, backed away from her, and, with his head bowed, whispered “Michio.” He glanced around

patted him on the back, and

ilus Japanese colleagues rather nervously.

~ Aftera period of silence, Michi_o pointed to the table of refreshments, and indicated that they
jpnd eat; however, Kelly was anxious to present her power-point slides and went to the end of
e table where the equipment was and asked Peter to set up the slides. As she proceeded to go
rough the proposal, telling them what her company could do for them, she paused and asked
furquestions. However, when Michio and his two colleagues asked questions, they directed them
o Peter, not to her. In fact, they made little eye contact with her at all. She tried to remain cool,
jut insisted on answering the questions herself. In the end, she sat down and asked Michio what
je thought of the proposal. He bowed politely and said “very good” and that he would discuss
jtwith his colleagues and get back to her. However, Kelly did not hear from them, and after a
wuple of weeks she asked Peter to follow up with them. He did that, but reported that they were
10t going to pursue the contract. Frustrated, she said, “Well, why did Michio say that it looked
yery good, then?” She knew that it was a very competitive proposal and felt that something other
lhian the proposed contract was to blame for the loss of the contract.

Disillusioned, but determined not to give up without success in the assignment, Kelly took a
¢ib10 go home and think about it, but the driver misunderstood her and went the wrong way and
fotstuck in traffic. She felt discouraged and wished that she had some female American friends
{whom she could confide her problems.

When Kelly got home, Peter was angrily trying to fix dinner, complaining about the small

#ppliances and not being able to understand the food packages or how to prepare the food. He
- stid he needed something else to do, but that there did not seem to be a job on the horizon for
him. He was also concerned about continuing to live in such a high-cost city on only one salary.

Kelly went to the other room to see the children; they were fighting and complaining that
hy had nothing to do and wanted to go home. Kelly felt that the three months that they had been
,_,ﬂm Was not a fair trial, and was wondering what to do. She wished she had had more time to
Prepare for this assignment, and whenever she contacted the home office no one seemed able to

dvise her,

C’se Questions

L Explain the clashes in culture, customs, and expectations that occurred in this situation.

4t stage of culture shock is Kelly’s family experiencing? : :
. back the clock to when Kelly was offered the position in Tokyo. What, if anything,
have been done differently, and by whom?
- are Kelly. What should you do now?




