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Meanwhile, Ford’s Japanese competitors, including Honda, Nissan, and
Toyota, pursued a different strategy: They launched new nameplates
and upgraded their dealer organizations. Status- and quality-conscious
car buyers embraced Lexus, Infiniti, and other new luxury sedans that
offer high performance and outstanding dealer organizations.

Despite Jaguar’s classy image and distinguished racing heritage,
the cars were also legendary for their unreliability. Gears sometimes
wouldn’t shift, headlights wouldn’t light, and the brakes sometimes
caught fire. Part of the problem could be traced to manufacturing.
To remedy the situation, Ford invested heavily to update and upgrade
Jaguar’s plant facilities and improve productivity. As a benchmark,
Ford’s manufacturing experts knew that German luxury carmakers
could build a vehicle in 80 hours; in Japan, the figure was 20 hours. If
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9-9 The Wall Street Journal auto critic Dan Neill praised the XJ's
massiveness, width, and stance. “From a low side angle this thing is a
torpedo, a hollow-point bullet scattering shards of moonbeams, a blunt
hypodermic of adrenaline,” he writes. “It's completely bad-ass.”

Source: image stock & people / Newscom.

India; in fact, in its first year of ownership, Tata Motors lost $500 million
on Jaguar Land Rover. Then, as the global economy began to rebound,
so did sales of luxury cars. Jaguar's XF and XJ sedans won rave reviews
from auto critics; two decades of restructuring under Ford were finally
paying off. Company forecasts call for 300,000 units of combined Land
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CASE 9-2
&) Jaguar's Passage to India

12008, Tata Motors paid the Ford Motor Company 2.3 bilon

for UK-based atomakers Land Rover and Jaguar The dea come
about a5 Detrits automakers faced one of the wast busiess e
onments n decades. Th Big Thee postd losses i th bilons of
olrs, by 2008, with theglbalecessionand credt crunch causing &
Sharpdecine in demand, exccutves from GM and Chyse appeaied
1o Washington fo a aiut. Meanwhie industy abseners caled for
Ford 10 shed some of 1 oy brands

When Ford caured Jagua i 1969, the Ameran companylcked
 igh-nd haruy model Becuthes were beting tht they coud e
00 an exchusve nameplate by aunchng a hew. s expenshe ineof
Joguar and seing 1 o mre people. The chalenge was 1o esecute
s stategy without GminiHing 1guar reputaton. Danil Jone,
a professor at the Unversiy of Cardt and an auto idusty exper.
Pote tht th Fod name s Symonymous with~bread and bt cars
Mearie, ords apanese compettor. incuing Hond, Nesan,and
Toyot, pursied a dfferent sateay Thy Iounched new ramepltes
and paraded thet desercrganzatons Status- and Quaty-conscious
carbuyes embraced Lexus,infet, an otherrew sy sedans that
offer g peformance and outstanding desler rganzatons.

Despite aguar's cassy mage and ditngushed racing hertage,
the cas were i legendy unrelobity Gears sometmes.
wouid't s, headihs woukdt ot an the bakes sometmes.
caught fre. Part of the probiem could be tsced to manufacturing.
Toremedy the stuation, Ford imvested heavl 1 update and parade
Jaguars plant facities and imgrove productity As 3 benchmark
Fords manufacturing experts knew that German sy carmakers
coud busd a vehce 1 80 hurs. nJapan, the fgre was 20 hours
Joguar wer ever 10 scheve word-<ass ttus, aguars sssembly te
o1 110 hoursper car hd tobe drasticaly reduced

A the 19905 came 10 an end, Jaguar mtroduced sevral new
vehicies. In 1997. amid industry stmaes that Ford cumuatie
imesiment had reached 36 biln, Joguaraunched the 64,900 XKB
coupe and roadste. Sfing cuss clary entied ths model a5 the
Succesor o Jguar’ legendary XK, o Eype. Inthe sring o 1999
he Spe sedan was inroduced t widespead accaim. e observer
caled the S-Type & “handiome cr, instanty recognzable 5 3 agua,
Yot otaly contemparar.” In 2001, the long-awatted “baby Jaguar,
the $30,000 X-Ipe compact spris sedan. was umeded. Company
exccutives hoped to arract  new generation of des and cprUTe
3 sgnificant shae of th entryeve knury market domenated by the
BN 3series nd the Mercees C-Class The XType was but on the
same platform a he Ford Contour

The early sgns were postive I 2002, s year sles of the X Type
bosted Jaguars woridwide sales 1 a ecord 130,000 vehics a 29
percent incease. Unfortunate the company was not bl 0 ustan
the momentum. A backash began to develop. For examle, crics
of the X-ype derded 1 33 “warmed-over Ford  Crics 350 found
faultwithFord fo aing o mave Jaguarssingforward engh As
ne longtim Jaguar owner explained, “They los theft way i what
he publc wanted stead of making Jagua a iche player,where ¢
shouldbe, hey i 1 go the mass-praducton ot * i 2005, bow
9 10 pressres to move e veneable namepiate uprmarket gai, 1
was announced that the leas expensve Jaguar model, the 25 et
X-Jype. would be decontnued. n 2008, the cutan came down on
Jaguar two decades under Amercan unerhp

Joguar Land Rover new awner, Tata Motors, faced chalenges of
5 cown.The bl economic cris ed 1. ump i demand fo ars
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I i foct in 5 st yeor of owners, Taa Motor st $500 mion
on Jaguar Land Roer. Then, 5 he globl economy began o rebound,
S0l e of ey cars Jaguar's XF and ) sedans won rave revews
from auto crcs, wo decades o estructurng nder Ford were fnaly
g off. Company forecasts ol for 300,000 uns of combined Land
Rover and Jaguar sales Wit  fw yers, up rom 250,000 today As
Joe Edards. brand dvectr for Land Rove,noted, “For ad out &
good foundation for us, but | hrk we are more nimble.* For s par,
Ford management st scondguessing s decsion 10 sel th Jagusr
and Land Rover brands. A6 Lews Sooth, Fords CFO, expained, “We
k' have encugh capts resources 0 ok after them But e found
0 ownr hat had th resoutces 0 continue what we tari

Discussion Questions
912, Doyou thk Jaguar and Land Roer wilrosper under the
ownership of Tt Motors?
913, What do you think are the biggst chaenges facng the
Isquarand Land Rover nthe next e years?

10 9-14. Tata Motors recently introduced the Nan, the worids leas
expensie car. The Nano s Ttas stategic oal o buidng
ow-<ost car for the i marke. Can Ttasucceed
Targetng both he very ow end of e auto marke 5 well
5 the high end?





