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At a time like this it is very clear where the
priority of this country must lie. We must now
have a well-trained standing army supple-

Iwasaki Yataro, "Letter to ?ﬂgggéism Em

the Treaty of Sevastopol,’ laced her war- mented by a large number of reservists. We
ships in the Black Sea. Southward, she has must build warships and construct bacteries.
shown her aggressive intent toward Musk We must train officers and soldiers. We must
countries and toward India. Weseward, she has ufacture and store weapons and ammuni-
crossed the borders of Manchuria and has been  tions~The nation may consider that it cannot
navigating the Amur River. Her intents being  bear the ex s. However, even if we wish to
thus, it is inevitable that she will move east- ignore it, this im ant martter cannot disap-
ward sooner or later by sending troops to Hok-  pear from us. Even if we~prefer to enter into
kaido,® and then taking advantage of the sea- this type of defense undertaking, we cannot do
sonal wind move to the warmer areas. without our defense for a single day.

Patriotic Duty and Business Success
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87 vlwasaki Yataro,
LETTER TO MITSUBISHI EMPLOYEES

After military modernization the next priority for the Meiji reformers was to
establish a strong industrial economy, both to support the army and navy and
to protect the country from foreign exploitation. After a rocky start in the
1870s Japanese industrialization proceeded rapidly, and by 1900 the nation had
become a major economic power through a combination of government subsi-
dies and individual entrepreneurship — and, significantly, without foreign
investment.

The greatest success story in Japan's industrialization was Iwasaki Yataro
{1835-1885), the founder of one of the nation’s most powerful business con-
glomerates, Mitsubishi. The son of a poor farmer, I'wasaki gained a rudimentary
education and held several low-level business jobs before he found employment
as an administeator in the domain of the aristocraic Tosa family in the mid
[860s. He was given the daunting rask of managing and reducing the domain’s
huge debe, the result of its recent massive purchases of firearms and artillery.
His policies, which included paying some debtors with couaterfeit money,
quickly eliminated the domain's deficic. In 1871, when the domain abandoned
its direct ownership of business enterprises, it gave Iwasaki eleven steamships
and all the assets connected with its business in silk, coal mining, tea, and

“Yamagata seems w0 have in mind the 1858 Treaty of “One of the islands of Japan north of Honshy,
Paris, which ended the Ceimesn War; it stipulated that :

the defeaced Russizns could send no warships into the

Black Sea. Sevastopo! is s city on the Black Sea.

ployees" ?};fs ﬁamaﬁ record:
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lumber. In return, Iwasaki was expected to make payments to reduce some new
Tosa debts and provide employment for former samurai. With this o build on,
he systematically wiped ocut foreign and domestic competition and, through a
series of successful (and frequently cutthroat) business moves, turned Mitsubishi
into Japan’s second largest conglomerate, with interests in shipbuilding, min-
ing, banking, insurance, and manufacturing.

Iwasaki wrote the following letter to his employees in 1876 during Mitsubi-
shi’s battle with the British Peninsula and Oriental Steam Navigation Company
over control of Japanese coastal trade. He had just cut fares in half but had also

reduced wages by a third.

QUESTIONS FOR ANALYSIS

1. Why does Iwasaki believe that the Japanese must prevent foreigners from

becoming involved in the coastal trade?
2. According to I'wasaki, what is at stake in the competition for control of Ja-

pan’s coastal trade?

3. What advantages and disadvantages does Iwasaki’s company have in its ri-
valry with the Peninsula and Oriental Steamship Company?
4. How does Iwasaki attempt to inspire greater dedication and effort from his

workers?

5. To what extent is Iwasaki’s letter similar in spirit to Sakuma Shozan’s Re-
flections on my Errors and Yamagata's Opinion on Military Affairs and Con-

scription (Sources 85 and 86)?

Many people have expressed differing opinions
concerning the principles and advantages of en-
gaging foreigners or Japanese in the task of
coastal trade. Granted, we may permit a dis-
senting opinion which suggests that in princi-
ple both foreigners and Japanese must be per-
mitted to engage in coastal trade, bur once we
look into the question of advantages, we know
thar coastal trade is too imporoant & matter o

atlow the righe of coastal navigarion o fall into
the hands of foreigners in peacetime it means
loss of business opportunities and employment
for our own people, and in wartime it means
vielding the vital right of information to for-
eigners. In fact, this is not too different from
abandoning the rights of our country as an in-
dependent nation.

Looking back into the past, in Japan at the
time when we abandoned the policy of seclusion
and entered into an era of friendly intercourse
and commerce with foreign nations, we should
have been prepared for this very task. However,
due to the fact that our people lack knowledge
and wealth, we have yet to assemble a fleet suf-
fcient to engage in coastal navigation. Further-
more, we have neither the necessary skills for
navigation nor 3 plan for developing maritime
cransportation industry. This condition is the
cause of artracting foreign shipping companies
10 oCcupy our major maritime transport lines.
Yet cur people show not a sense of surprise at
it. Some people say that our treaties with for-
eign powers contain an express provision allow-
ing foreign ships to proceed from Harbor A o
Harbor B, and others claim thar such a provi-




sion must not be regarded as granting foreign
ships the right to coastal navigation inasmuch
as it is intended not to impose unduly heavy
taxes on them. While [ am not qualified to dis-
cuss it, the issue remains an important one.

I now propose to do my utmost, and along
with my 35 million compatriots, perform my
duty as a citizen of this country. That is to re-
cover the right of coaseal trade in our hands,
and not to delegate that task to foreigners. Un-
less we propose to do so, it is useless for our
government to revise the unequal creaties’ or to
change our entrenched customs. We need peo-
ple who can respond, otherwise all the endeav-
ors of the government will come to naughe.
This 1s the reason why the government protects
our company, and I know that our responsibil-
ities are even greater than the full weighe of Mc.
Fuji* thrust upon our shoulders. There have
been many who wish to hinder our progress in
fulfilling our obligations. However, we have
been able to eliminate one of our worst ene-
mies, the Pacific Mail Company of the United
States, from contention by application of appro-
priate means.* Now, another rival has emerged.
[t is che Peninsula & Oriental Steam Naviga-
tion Company of Great Britain which is setting
up a new line berween Yokohama and Shang-
hai, and is attempting to claim its right over
the ports of Nagasaki, Kobe, and Yokohama.
The P & O Company comes to compete for the
right of coastal navigation with us. How can we
decline the challenge? Heretofore, our company
has received protection from the government,
support from the nation, and hard work from
s employees through which it has done irs
dury. However, our company is young and not
every phase of s operation is well conducred.

‘The various commercial treaties the shogunate signed
after Admiral Perry's mission.
*The highest mountain in Japan, near Tokyo.
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In contrast, the P & O Company is backed by
its massive capital, its Jarge fleet of ships, and
by its experiences of operations in Oriental
countries. In competing against this giant,
whar methods can we employ?

[ have thought about this problem very care-
fully and have come to one conclusion. There is
no other alternative but to eliminate unneces-
sary positions and unnecessary expenditures.
This is a cime-worn solution and no new wis-
dom is involved. Even though it is a familiar
saying, it is much easier said than done, and
this indeed has been the root cause of difficul-
ties in the past and present times. Therefore,
starting immediately [ propose chat we engage
in this task. By eliminating unnecessary per-
sonnel from the payroll, eliminating unneces-
sary expenditures, and engaging in hard and ar-
duous work, we shall be able to solidify the
foundation of our company. If there is a will
there is 2 way. Through our own effort, we shall
be able to repay the government for its protec-
tion and answer our nation for its confidence
shown in us. Let us work together in discharg-
ing our responsibilities and not be ashamed of
ourselves. Whether we succeed or fail, whether
we can gain profit or sustain loss, we cannot
anticipate at this time. Hopefully, all of you
will join me in a singleness of heart to atrain
this cherished goal, forebearing and undaunted
by setbacks to restore to our own hands the
right to our own coastal trade. If we succeed it
will not only be an accomplishment for our
company alone but also a glorious event for our
Japanese Empire, which shall fet its lighe shine
to all four corners of earth. We can succeed or
fail, and it depends on your effore or Jack of
effore. Do your utmost in this endeavor!

‘The American firm abandoned its effort co crack the
Japanese market when it found it could not compete
with Mitsubishi’s price slashing, made possible largely
by hefty government subsidies.

e P S



