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n the last part of the eighteenth century, as a revolution for liberty

and equality swept across France and sent shock waves across

Europe, a different kind of revolution, a revolution in industry,
was transforming life in Great Britain. In the nineteenth century, the
Industrial Revolution spread to the United States and to the European
continent, Teday, it encompasses virtually the entire world; every-
where the drive to substitute technology for human labor continues
at a rapid pace,

After 1760, dramatic changes occurred in Britain in the way goods were
produced and labor organized. New forms of power, particularly steam,
replaced animal strength and human muscle. Better ways of obtaining
and using raw materials were discovered, and a new form of organizing
production and workers—the factory—came into common use, In the
nineteenth century, technology moved from triumph to triumph with a
momentum unprecedented in human history. The resulting explosion in
economic production and productivity transformed society.

Rapid industrialization caused hardships for the new class of in-
dustrial workers, many of them recent arrivals from the countryside,
Arduous and monotonous, factory labor was geared to the strict disci-
pline of the clock, the machine, and the production schedule. Employ-
ment was never secure, Sick workers received no pay and were often
fired; aged workers suffered pay cuts or lost their jobs. During business
slumps, employers lowered wages with impunity, and laid-off work-
ers had nowhere to turn for assistance. Because factory owners did not
consider safety an important concern, accidents were frequent. Yer the
Industrial Revolution was also a great force for human betterment.
Ultimately it raised the standard of living, even for the lowest classes,
lengthened life expectancy, and provided more leisure time and more
possibilities for people to fulfill their potential,

The Industrial Revolution dramatically altered political and social
life at all levels, but especially for the middle class, whose engagement
in capitalist ventures brought greater political power and social recog-
nition. During the course of the nineteenth century, the bourgeoisie
came to hold many of the highest offices in Western European states,
continuing a trend that had been fostered by the French Revolution.

Cities grew in size, number, and importance. Municipal authorities
were unable to cope with the rapid pace of urbanization, and without
adequate housing, sanitation, or recreational facilities, the exploding
urban centers became another source of working-class misery, In
preindustrial Britain, most people had lived in small villages, They
knew where their roots were; relatives, friends, and the village church
gave them a sense of belonging. The industrial centers separated people
from nature and from their places of origin, shattering craditional wWays
of life that had given men and women a sense of security.

The plight of the working class created a demand for reform, but
the British government, committed to laissez-faire economic principles
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that militated against state involvement, was slow to act. In the last
part of the nineteenth century, however, the development of labor
unions, the rising political voice of the working class, and the grow-
ing recognition that the problems created by industrialization required
government intervention speeded up the pace of reform. Rejecting che
road of reform, Karl Marx called for a working-class revolution that
would destroy the capitalist system,

I Early Industrialization

e . —

Several factors help to explain why the Industrial Revolution began in Great
Britain. That country had an abundant labor supply, large deposits of coal and
iron ore, and capital available for investing in new indusiries, A large domestic
middle class and overseas colonies provided markets for manufactured goods,

Colonies were also a source for raw materials, particularly cotton for the textile
industry. The Scientific Revolution and an enthusiasm for engineering fostered a |
spirit of curiosity and inventiveness. Britain had enterprising and daring entrepre-
neurs who organized new businesses and discovered new methods of production.

| Edward Baines
BRITAIN’S INDUSTRIAL ADVANTAGES
AND THE FACTORY SYSTEM

In 1835, Edward Baines (1800-1890), an early student of industrialization, wrote
The History of the Cotton Manufaciyre in Great Britain—about one of the lead-
ing industries in the carly days of the Industrial Revolution. In the passages that :
tollow, Baines discusses the reasons for Britain's industrial transformation and ;

the advantages of the factory system,

Three things mav be regarded s of primary
importance for the successful prosecution of
manuractures, namely, water-power, fuel. and
iron. Wherever these exist in combipation, and
where they are abundant and cheap. machinety
may be manutuctured and put in motion at
small cost; and most of the processes of making

d B
s Tondon: 1

and finishing cloth, whether chemical or
mechanical. depending, as they do, mainly on
the two great agents of water and hear, may
likewise be performed with advanrage.

... A great number of streams . . . futnish
water-power adequate to turn many hundred
mills; they attord the element of water, indis-
pensable for scouring, bleaching, printing,
dveing, and other processes of manufaceure:
and when collected in their latger channels, or
emploved to teed canals, they supply a superior
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inland navigation, so important for the transit
of raw materials and merchandise.

Not less imporrant for manufactures than the
copious supply of good water, Is the great abun-
dance of coal. . . . This mineral fuel animates
the thousand arms of the steam-engine, and fur-
nishes the most powerful agent in all chemical
and mechanical operations,

In mentioning the advantages which
Lancashire [the major cotton manufacturing
area} possesses as a scat of manutactures, we must
not omit its ready communication with the sea
by means of its well-situated porr, Liverpool,
through the medium of which it receives, from
Treland, 2 large proportion of the food that sup-
ports its population, and whose commerce
brings from distznt shores the raw materials of
its manufactuces, and again distributes them,
converted into useful and elegane clothing.
amongst all che nations of the carth. Through
the same means a plenciful supply of timber is
obtained, so needful for building pucposes.

To the above natural advantages, we must
add, the acquired advantage of a canal com-
munication, which ramifies itselt through all
the populous parts of this country, and connects
it with the inland counties, the seats of other
floutishing manufactures, and the sources
whence iron, lime, salt, stone, and other articles
in which Tancashire is deficient. are obtained.
By this means Lancashire, being already pos-
sessed of the primary requisites for manufac-
tures, is enabled, at a very small expense, to
command things of sccondary importance, and
to appropriate to its use the narural advantages
of the whole kingdem. The canals, having been
accomplished by individual enterprise. not
by national funds, were constructed to supply
a wanc already existing: thev wege not, there-
fore, original sources of the manufactures, bue
have extended together with chem, and are to
be considered as having essentially aided and
accelerated thar prosperity from whose begin-
nings they themselves arose. The recent intro-
duction of railways will have a great etfect in
making the operations of trade more intensely

active, and perfecting the division of labour,
already carried to so high a point, By the rail-
way and the locomotive engine, the extremities
of the land will, for every beneficial purpose, be
united.

In comparing the advantages of England for
manufactares with those of other countries, we
can by no means overfook the excellent com-
mercial position of the country—intermediate
hetween the north and south of Burope; and
its insular situation, which, combined with
the command of the seas, secures our terri-
tory from invasion or annoyance. The German
ocean, the Balric, and the Mediterrancan are the
regular highways for our ships; and our western.
ports command an unobstrucred passage to the
Atlantic, and to every quarcer of the world,

A remperate climate, and a hardy race of
men, have also greatly contributed to promote
the manufacturing indusery of England,

The political and moral advantages of this
country, as a seat of manufactures, are not less
remarkable than its physical advantages. The
arts ate the daughters of peace and liberty. In
no country have these blessings been enjoyed in
s0 high a degree, or for so long a continuance, as
in England. Under the reign of just laws, per-
sonal liberty and properey have been secure;
mercantile enterprise has been allowed to reap
its reward; capital has accumulated in safety:
the workman has “gone forth to his work and
to his labour until the evening;” and, thus pro-
rected and favoured, the manufacturing pros-
perity of the country has struck its toots deep,
and spread forth its branches to the ends of
the earth.

Engiand has also gained by the calamities
of other countries, and the intolerance of
other governments. At ditterent periods, the
Elemish and French protestants, expelled
from their native lands, have taken refuge in
England, and have repaid the protection given
them by practising and teaching branches of
industty, in which the English were then less
expert than their neighbours. The wars which
have at different times desolated the rest of




Furope, and cspecially those which followed
the Prench revolurion, {when mechanical
invention was producing the most wonder-
ful effests it Bngland) checked che progress of
facturing lmprovement on the conrinent,

gl
:1;d Ieft Hngland for many vears without a com-
potiton At the same time, the English navy lLeld
the soveraigney of the ocean, and under jes pro-
tection the cummerce of chis country extended
peyond all former bonnds, and established o
firm connexion hetween the my HfActurers of
Lancashire and their custemers in che most
distant lands,

Whoen che nataral, political, and adventirious
causes, thus enumerated, are vicwed rogether, i
canniot be Tat matter of sugprise that lngland

has obained a preeminence over the test of the
world in manutacrures,

A [feature of the Industrial Revolution
WAL v p‘r‘ndun inn system- the making
of goods i factories. By bringing all the 0p-
erations of masufaciurl ing under one roof,
inclus naelu the brocess of production
more et Baines descrihes the factory
svstem aovam Over former methods,

. Hithero the cotron manufactuce had been
carried on almost entirely in the houses of che
workmen: the hand or stock cards,” the spin-
ning whegl,

anc the Joom required no larger
apartment than that of a cotr age. Ay wmmn oy
fenny = of small sive might also be used in 4 cot-
tage. and in many inseances was 30 ased: when
the number of spindles was consic lecably in-
creased, adjacent work-s shops were used, Buac
the water-trame, e carding engine. and the
other machines which [Richard] Arkwright

_—
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brought out in a finished state, required both
more space than could be found in a cottaye,
and more power than could be applied by che
human arm, Their weighe also rendered it nee-
essuty to place them in strongly-buile mills, and
they could nor be advantageously eurned by any
power then known but chat of water,

The use of machinery was wc companied
by w greater division of labour than existed
n the primicive state of the manufacture; che
material went chrough many more processes:

and of coutse the loss of time and the risk of

waste would have been much increased, if fts

removal from house to house ar ev cry stage of

the mapufacture had been nec essury. It became
obvious chat there were several important ad-
VANTAgEs in carfying on the numerous opera-
tions of an extensive manufacture in the same
building. Where water power was required, it
was economical to build one mill, and put up one
warer-wheel, eather than several, Thig arrange-
ment also enabled the master spinner himself to
stherintem[ every stage of the manusacture:

gave him a greater security against the wasteful
or rrandulent consumption of the marerial: it
saved time in the transference of the work from
hand to hand: and it prevented the estreme in-
cenveniznce which would have resulred from
the ralluze of one class of workmen to perform
their part, when several other classes of workmen
were dependent upon chem, Another circonm.
stance which made it advantageous to have a
large number of machines in one manutactory
wis, that mechanics must be emploved on the
Spot; to construct and repair the machinery, and
chat their time could not be tully occupied with
only a few machines,

All these considerations drove the cotton
spinners to that importast change in the econ-
omy of English manuraceures, the introduction,
of the factory sysrem;

and when that system had
once been adopted, such were its pecuniary ad-
vantages, thar mercantile competition would
bave rendered iv impossible, even had it been
desirable, to abandon it
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Adam Smith
THE DIVISION OF LABOR

Baines' emphasis on the division of labor in the expanding use of machinery can
be traced to Adam Smith, who in the eighteenth century pioneered the study
of economics. Adam Smith (1723-1790) was a bright and thoughtful academic
who had attended Glasgow University in his native Scotland and then Oxford
University in England before being appointed professor of logic at Glasgow at
age twenty-eight and professor of moral philosophy a year later. After some years

of travel on the Continent, Smith wrote over a span of years his masterpiece,
An Inguiry into the Nature and Causes of the Wealth of Nations. This work (see
also next section), published in 1776, made him instantly famous. He began
The Wealth of Nations by analyzing the benefits of the division of labor—the
system in which each worker performs a single set task or a single step in

|

directed, or applied, seem to have been the ef-  utmose industry, make one pin ina day, and 2
fects of the division of labour. . .. certainly could not make twenty, Bur in the way e
| This great increase of the quantity of work, in which this business is now carried on, not
} which, in consequence of the division of labour,  only the whole work is a peculiar trade, but it is
‘ the same number of people are capable of  divided into a number of branches, of which che
performing, is owing to three different circum-  greater part are likewise peculiar trades. One
stances: first, to the increase of dextericy in ev-  man draws out the wire, another straightens it,
cry particular workman; secondly, to the saving  a third cuts it, 2 fourth points it, & fitth grinds
of the time which is commonly lost in passing it at the top for receiving the head: to make the
from one species of work to anothet; and lascly,  head requires two or three distinct operations;
to the invention of a great number of machines  to put it on is a peculiar business; to whiten
which facilitate and abridge labous, and enable  the pins is another; it is even a trade by itself
: one man to do the work of many. . ., _to put them into the paper; and the important
1 To take an example, therefore, from a very ‘business of making a pin is, in this manner,
; trifling manufacture; buc one in which the divided into about eighteen distinct operations,
l division of labour has been very often taken  which, in some manufactories, are all performed
! notice of, the trade of the pin-maker; a work- by distinct hands, though in others the same
' man not educated ro this business (which the man will sometimes perform two or three of :
: division of labour has rendered a distinct trade),  them. I have seen a small manufactory of this ;
nor acquainted with the use of the machinery  kind where ten men only wete employed, and :
where some of them consequently performed i
Adam Smith, An Inguiry Inte the Nature and Cansos of The two or three distince opf:fatlons. But thoug.h !
Weaith of Nations, cd. §. R. McCulloch (London: Ward and they were very poor [craftsment, and thercfore i
Lock, 181%), pp. 19, 20, 22. but indifferently accommodated with che (
<

the manufacturing process.

The greatest improvement in the productive
powers of Labour, and the greater skill, dexter-
ity, and judgment with which it is anywhere

employed in it (to the invention of which the
same division of labour has probably given
occasion), could scarce, perhaps, with his




necessary machinery, they could, when they
exerted themsclves, make among them abour
rwolve pounds of pins ina dav. There are in a
pound upwards of tour thousund pins of a mid-

dling size. Those ten persons, therefore, could
make among them upwards of fortv-eight thou-
sand pins ina dav, Bach person, therefore, mak-

mizght be considered as making four thousand
eizht hundred pins in a dav. But if thev had
fght [ k ;
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all wrought separarely and independently, und

without any of them having been educared o
this peculiar business, they cettainly could
not each of them have made twenty., perhaps
net one pin in a dav; that is, certainly. not the
two hundred and fortieth, perhaps not the four
thousand eight hundredth part of what they
are at present capable of performing, in conse-
quence of a proper division and combination of
their different operations

1. Apare from its natural resources. what other assets for industcrial development did

England possess?

2, What werc the tactory svstem’s advantages over the domestic system of production?
,‘3'

How,
productiviey?

cording to Adam Smith, did the division of labor lead to increased

/0 g —

2 The New Science of Political Economy

The new spirit of scientific inquiry manifest in the seventeenth and eighteenth
centuries extended also into the economic field, creating the new science of po-
[itical economy. Its ploneer was Adam Smith, author of the classic book The
Wealth of Nations (see also previous section). Smith was an optimist, in favor
of leaving individuals’ economic activities to their own devices. For that reason
he condemned government interference in the economy—so common in his
day under the protectionist government’s mercantilism policy, which sought to
increase the nation’s wealth by expanding
The “invisible hand.” which according to Smith turned individual gain into
soctal advanrage, also favored free trade among nations, based on an international
division of labor,

exports while minimizing imports,

-~

Adum Smith’s oprimistic assumptions were soon called into question by
Thomas Robere Malthus (1766-183-4). A Church of England clergyman and pro-
fessoe of history and political economy at a small college run by the East India
Company. Malthus gave the study of political economy not only a moral but also
a pessimistic twist, for he stressed the immutable poverty of nations. He con-
tributed two books to the science of political economy. The firse, An Essay on the
Principle of Papulation. as If A ffects the Future Lmprovement of Society, was pub-
lished in 1798, Tt was followed in [803 by a sccond and enlarged edition entitled
An Lssay on the Principle of Popuddation. ve, a View of Its Past and Present Effects on
Human Happiness, 1n these works Malthus argued that population growth was
the true reason for the miscry of the poor,
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Adam Smith .
THE WEALTH OF NATIONS e

ofi
of:
T'he Weuwlth of Nations carrics the important message of Jaissez-faire, which )
means that the government should intervene as little as possible in cconomic rhé
affairs and leave the market to its own devices. It advocates the liberation of ob
economic production from all limiting regulation in order to benefit “the people -l

and the sovereign,” not only in Great Britain but in the community of countries.
Admirtedly, in his advocacy of free trade Smith made allowance for the national
interest, justifying “certain public works and certain public institutions,”
including the governiment and the state. He defended, for instance, the Navigation
Acts, which stipulated that goods brought from its overseas colonies into England
be carried in British ships. Neither did he want to ruin established industries
by introducing free trade too suddenly. Adam Smith was an eightecnth-century

cosmopolitan who viewed political econoiny as an international syscem. His
preference was clearly for economic cooperation among nations as a source
of peace. In the passage that follows, Smith argues that economic activity

unrestricted by government best serves the individual and soctety.

Every individual is continuaily exerting himselt
to find out the most advantageous emplovment
for whatever capical he can command, Tr is his
own advantage, indeed, and not that of the so-
ciety, which he has in view, But the study of his
own advantage, naturally, or rather necessarily,
leads him to prefer that employment which is
most advantageous to the society, . .,

-« As every individual, therefore, endeay-
outs as much «s he can both to emplov his capi-
tal in the support of domestic industry, and so
to direct thar industry that its produce mav be
of the greatest value, every individual necessat-
ilv labours to render the annual revenue of the
S0Ciety us great as he can. He gencrally, indeed,
neither intends to promote the public inter-
est, not knows how much he is promoting it.
By pretferring the suppore of domestic to that
of foreign industry, he intends only his own se-
caricy; and by directing that indusery in such
i@ manner as its produce may be of the greatest
value, he intends only his own gain, and he is in
this, as in many other cases, led by an invisible

Adam Sniieh, Az I
Wozlzh
Luck, 18
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hand to promote an end which was no part of
his intention, Nor is it always the worse for the
society that it was no pare of it. By pursuing his
own interest he frequently promotes that of the
saciety more effeccually than when he really in-
tends to promote it. [ have never known much
good done by those who atfected to trade for the
public good. . .,

.. - The statesman who should attempt to dj-
rect private people in what manner they ought
to employ their capitals, would not only load
himself with a most unrnecessary attention,
but assume an authority which could safely be
rrusted, not oniy to no single person, but to no
council or senate whatever, and which would
nowhere be so dangerous as {n the hands of a
man who had folly and presumption enough to
fancy himself fit to exercise it . . .

It is thus thar every system which endeavours,
either by extraordinary encouragements to draw
towards a particular species of industry a greater
share of the capital of the soctety than would nat-
rally go to i, or, by extraordinary restzaints, force
trom a particulat species of industry some share of
the capital which would otherwise be employed
in it, is in reality subversive to the great purposc
which it means to promote, Tt retards, instead of
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secelerating, the progress of che society towards
real wealth and greatness; and diminishes, instead
o increasing, the real value of the annual produce
of its Jand and fabour,

All systems either of preference or of reseraint,
thierefore, being thus completely taken away, the
obvions and simple svstem of natural liberey
esrablishes itself of it own accord, Every man,
as lony as he does not violate the laws of justice,
is le‘.ft.upen:cctly free to pursue his own interest
his own way, and to bring boeh his indusery
and capital into compertirion with those of any
other man, or order of men. The sovereign
is completely discharged from a duty, in the
attempting to perform which he muost always be
exposed to innumerable delusions, and for che
proper petformance of which no human wisdom
ot knowledyge could ever be sutficient; the duty
of superintending the industry of private people,
and ot ditecting it cowards che emplovments
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most suitable to the Intetest of the society.
According to the system of natural liberty, the
sovereign has onlyv three duties to artend to:
three duties of great importance, indeed. but
plain and intelligible o common understand-
ings: first, the duty of protecting the society
trom the violence and invasion of other indepen-
dent socicties: secondly, the duty of protecring,
as far as possible, everv member of the society
from the injustice or oppression of every othet
member of it, or the duty of establishing an ex-
act administration of justice; and, thirdly. the
duty of erecting and mainraining certain public
works und certain public institutions which ie
can never be for the interest of any individual, or
small number of individuals, to erect and main-
tain; because the profic could never repay the
expense to any individual ot small pumber of
individuals, though it may frequently do much
maore than repay it to a great society,

Thomas R. Malthus

ON THE PRINCIPLE OF POPULATION

Maithus assumed that population tended forever to vutgrow the resources
needed to sustain it. The balance between population and its life-sustaining re-
soarces was elementally maintained, he gloomily argued, by famine, war, and
other fatal calamities. As a clergyman, he believed in sexual abstinence as the
means of limiting population growth. He also saw little need to better the con-
dition of the poor, whom he considered the most licentious part of the popula-
tion, because he believed that they would then breed faster and, by upsetting the
population/resvurce balance. bring misery to all, This view—that poverty was
an iron law of nature—buttressed supporters of strice laissez-faire who opposed

governiment action to aid the poor,

POPULATION'S 1iF
ON SOCIETY

WTS

I have read some of the speculations on the
perfectibility of man and of socicty with ereat
—_—

Thomas Robasr v
Teprinced ror iy
Macmiilap & G,

ERSWEVH

i

v, London:

pleasure, T have been warmed and delighted
with the enchanting picture which they hold
torth. T ardently wish for such happy improve-
ments, Bur I see great and, ro my understand-
ing, unconquerable difficulties in the way o
them. These dithiculties it is my present purpose
to state, declaring, at the same time, that so far
trom exuleing in then, as a cause of triumphing
aver the friends of innovation, nothing woull
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give me greater pleasure than to see thoem
completely removed. L

[These ditficulries are]

First, That tood is necessare to the existence
of mart,

Secondly, That the passion between the sexes
13 necess

ary and will remain neatly in its pres-
ot srare,

These two laws, ever since we have had any
knowledge of mankind, appear to have been
fixed laws of our nature; and as we have not
hitherto seen any alterution in them, we have
no right to conclude that they will ever cease
to be what they are now, without an imme-
diate act of power in that Being who first
arranged the system of the universe, and
tor the advantage of His creatures, seill exe-
cutes, according to fixed laws, all its various
operations, . . ,

Assuming, then, my postulata as granted, 1
suy that the power of population is indefinitely
greater than ehe power in the earth ro produce
subsistence for man,

Population, when unchecked, increases in
a geometrical ratio, Subsistence only increases
in an atithmetical eatio. A slight acquainrance
with numbers will show the immensity of the
fiest powet in comparison of the seeond,

By that law of our nature which makes
tood necessary to che life of man, the effeces
of these two unequal powers muse be kept
equal.

This implies a strong and constantly operac-
ing check on population from the difficules of
subsistence, This difficuley must fall somewhere
and must necessarily be severely telt by a large
portion of mankind, . .

This natural jnequality of the two pow-
ers of populacion and of preduction in che
carth. and chat great law of our nature which
must constuncly keep their e¢ffores equal,
form the great difficaley thae co me appears
insurmountable in the way to perfectibiliey
of sucietw, L, |

Consequently, if the premises ace just, the ar-
gument is conclusive against the pertectipilicy
of the mass of mankind.

POPULATION'S EEFECTS ON
HUMAN HAPPINESS

The ultimate check to population appears then
to be a wane of food. arising necessarily trom the
ditferent ratios according to which population
and food increase, But this nitimate check i
never the immediate check, except in cases of
actual famine,

The immediate check may be stated vy
consist in all those customs, and all those dis-
eases, which seem to be generated by « scarciry
of the means of subsistence; and all those causes,
independent of this scarciey. which tend prema-
tucely to weaken and destroy the human frame,

These checks to population, which are con-
stantly operating with more or less force in
every socicty, and keep down the number to the
level of the means ot subsistence, may be classed
undee two general heads—rhe preventive and
the positive checks.

The preventive check, as far as it s voluntary,
is peculiar to man, and arises from chat discine.
tive superiority in his reasoning faculties which
enables him to calculate distant consequetces.
Man canpot look around him and see the dis-
tress which frequently presses upon those who
have lurge families: he cannot contemplate his
present possessions ot carnings which he now
nearly consumes himself, and calculate the
amount of each shuare, when wich a lictle ad-
dition they must be divided, perhaps, among
scven or eighr, without feeling & doubt whether,
it he follow the bent of his inclinations, he may
be able to suppore che offspring which he will
probably bring into the woeld. . . .

The conditions are calculated to prevent, and
cerrainly do prevent, @ great number of persons in
all civilized nations from pursuing the dictate of
nature in an carly attachment to one woman. . . .

The positive checks to population are ex-
tremely various. and include every cause,

This and sabsequent

i

us; London:
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whether arising trom. vice or misery, which in .., He accuses t.hc avarice of the rich, . ., He
anv degree contributes to shorten the natu-  accuses the partial .and‘uniust inst‘iturions of
ra] duration of human lite. Under this head,  society. .. . Tn searching for objects of accusation,

n thereiore, may be enumerated all unwholesome hic n(:'\"elz‘[alludes] Fo‘the quarter from which all

© pccupations, severe labor and exposure to t%le his m1storcu‘nc\s originate. T‘he last person that

n seasons, extreme poverty. bad nursing of chil-  he would think of accusing is himself, . . .

is Lir:‘u; great towns, excesses of all kinds, the We cannot justly accuse them (the common

o whole train of common diseases and epidemics,  people) of improvidence [thriftlessness] and want
wars, plusue, and famine, . . of indusery, ¢ill ., . after it has been broughe

- home to their comprehensions, thae they are

. _ e i Ty themselves the cause of their own poverey: thar

“t POPULATION AND POVERTY the means of redress are in their m\fn hanc-l.s, and

5. Almost evervthing thar has been hitherto done  in the hands of no other persons whatever; rhat

i for the poor, has tended, as if with solicitous care,  the society in which thev live and the Lovern-

£ to throw a veil of obscurity over this subject and  ment which presides over it, are torally withour

2 to hide rrom them the true cause of their pov- power in this respect; and however ardently thev

in erty. When the wages of labour ate hardly sut-  [government] may desire to relieve them, and

1 foient to maintdin two children, a man marries  whatever attempis they may make to do s, chey

=d and has five or six. He of course finds himself  are reallv and truly unable to execure what they

d miserably discressed, ... The accuses his parish,  benevolently wish, but anjusely promise,

v, REVIEW QUESTIONS

cLh 1. What did Adam Smith say were the results of a laissez-fajre palicy?

5. 2. What, according to Smith, were the duties of the sovereign under the system of

- natural libcrtyi?"Do rou thin‘k there ate other dutif‘is thar should be ;1ddccl?f

ho 3. What are the "n‘xcd [aws™ of lu_1m;m nagure according to 'Fhonlms Multhgs." For

) Malthus, how did the power of population growth compare with that of the means

18 to increase tood?

W 4. Whae distinction did Malthus draw berween preventive and positive checks ro

he pepulation groweh?

d- 3. Why is Malchus considered ro have been a pessimise?

ng 6. Do any of Malthus’ arguments upply to our world today?

e,

1y

1l

g 3 The Dark Side of Industrialization

. i

;in

s ot Among the numerous problems caused by rapid industrialization, none aroused

. greater concern among humanitarians than child tabor in factories and mines.

ex- Lo preindustrial times, children had always been pate of the labor foree, indoors :

se. and

out, a practice that was continued during the eatly days of the Industrial
Revolution. In the cotton industry, for instance, the proportion of children
and adolescents under eighteen was around -{0—5 percent of the labor force;
in some large firms the propoertion was even greater. Emplovers discovered
carly that voungsters adapted more easily to machines and factory discipline
than did adults, who were used to traditional handicraft routines. Child labor
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took children away from their parents, undermined family life, and deprived
children of schooling. Factory routines dulled their minds, and the long hours
spent in often unsanitary environments endangered their health.

Sadler Commission

REPORT ON CHILD LABOR

Duce to concern about child labor, in 1832 a parliamentary committee chaired

by Michael Thomas Sadler investigated the situation of children employed
in British factories. The following testimony is drawn from the records of the

Sadler Commission,

My 18, 1832

Michael Thomas Sadier, Esgrive, in the chair.,
My Masthew Crabuee, called ing and Fxamined,

What age are voud—Twenty-two, "

What is vour occupation?—A blunket
manutacturer,

Have vou ever been emploved in a factory?—
Yes.

At what age did vou first go o work in
one/—FHight,

How long did vou continue in that occu-
pation/—Four vears,

Will you state the hours of labour at the pe-
riod when vou first went to the factory, in or-
dinary times?—From 6 in the morning to § at
night,

Fourteen hours?—Yes,

With what incervals for refreshment and
rest?—An hour at noon.

Then vou had no resting time allowed in
which to take vour breaktfase, or what is in
Yotkshire called vour “drinking”?—No,

When trade was brisk what were vour
hours? —From 5 in the morning to 9 in the
evening,

Sixteen hours?—Yes,

With what intervals at dinner?7—An hour,

How tur did you live from the milli—About
two miles,

Was there anv time allowed for you to ger
vour breaktase it the mill?—No.

Did vou take it before vou left homer—.
Generally,

During those long hours of lubour could vou
be punctual, hew did vou awake?—T seldom
did awake spontanesusly, I was most generally
awoke or lifted out of bed, sometimes asleep, by
My parents,

Were vou always in time?—No,

What wus the consequence if vou had been
too lace /—I was most commonly beaten,

Severelv?—Very severely, [ thoughe,

Inwhose factory was chisy—Messrs, Hague &
Coolk’s, of Dewsburr,

Will vou seate the etfect that those long hours
had upon the state of vour health and teelingss—
T was, when working those long houts, com-
monly very much fatigued at night, when I latt
my work. so much so thae | somerimes should
have slept as I walked if I had not stumbled
and started awake again, and so sick often that
could not eat, and what I did cat I vomited.

Did this labour destrov vour apperite?—
Te did.

In what situation were vou in that mill?
I was a piecener {see following],

I the original souwrce, cach paragraph was numbered;
this reading includes paragraphs 2481 2319 and

23972004,

1

1
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Will you state to the Commiteee whether
clecening 15 a very luborious employment

for children, or not?—It is a very laborious

ermployment. Picceners ate continually running

ro and fro, and on cheir feet the whole day,
The Jduiy of the plecener is to take the card-
i[1g§2 from one part of the machinery, and to
11121'1:c=. them on another?—Yes,
<o that the Jabour is not only continual, but ic is
unibated to the laste—TIt is unabated to the last.
Do vou not think, from vour own expetience,

that the spead of the machinery is so calculated
as to Jemand the utmost exertions of 1 child,
supposing the hours were moderate?—It is as
much as they could do at the best: they are al-
wavs upon the stretch, and it is commonly very
difficalt to keep o wich their work.

State the condition of the children towards the
lacter part of the day, who have thus to keep up
with the machinery?—It is as much as they can
do when they are not very much fatigued to keep
up with their work, and towards the close of the
day, when they come to be more fatigued, they
cannot keep up with it very well, and the conse-
quence is that they are beaten to spur them on.

Were you beaten under those cifrcum-
stancess—Yes,

Frequently ?—Verv frecquently,

And principally at the latrer end of the
davy—VYes,

And is it vour belief that if vou had not been
so beaten, vou should not have got through the
work:—1I should nor if I had not been kepe up
to 1t by some means.

Does beating then principally occur at the
latter end of the day, when the children are ex-
ceedingly fatigued?—1Ir does ar the latter end of
the day, and in the morning semetimes, when
they are very drowsy, and have nort got rid of the
fatigue of the day berore,

What were you beaten with principally 7—
A strap,

Any thing elser—Yes, a stick sometimes:
and there is o kind of roller which runs on the
top of the machine called 2 billy, pethaps ewo
_
l(:dl‘u",l‘)"k W

. “en fihers that bad been combad in
Preparation

el wasving, . dids,
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ot three vards in lengeh. and perhaps an inch
and a halt, of more, in diameter: the circum-
terence would be four or five inches, T cannot
speak exactly,

Were vou beaten with that inserumenti—
Yes,

Have you yourselt been beaten, and have you
seen other children scruck severely with thae
roller?—I have been struck very severely with
it myselt, so much so as o knock me down, and
I have seen other children have their heads bro-
ken with it,

You chink that it is a general practice to beat
the children with the rollers—1Ir is,

You do not think then that vou were worse
treated than other children in the mill?— No, T
was not, perhaps not so bad as some were. | .

Can you speak as to the effect of this labour in
the mills and factories on the morals of the chil-
dren, as far as vou have observed?—As far as [

have observed with regard to morals in the mills,
there is ¢very thing about them that is disgusting
to every one conscious of correct morality,

Do vou ind thue the children, the females es-
pecially, are very carly demeralized in them?—
They are,

Is their language .indcccnt?—Very indecent:
and both sexes take grear familiarities wich each
other in the mills, without at all being ashamed
of their conduer,

Do vou connect their immorality of language
and conduct with their excessive labouri—It
may be somewhat connected with ir, for it is to
be observed that most of that goes on rowards
night, when they begin co be drowsy: it is a kind
of stimulus which they vse to keep them awake:
thev say some pert thing or other to keep them-
sclves trom deowsiness, and it gencrally happens
to be some obscene language.

Have not a considerable number of the fe-
males emploved in mills illegirimate children
very eatly in life?—1 believe chere are; I have
koown some of them have illegitimace childeen
when they were between 16 and 17 vears of age.

How muny grown up females had vou in the
mill?—T cannor speak to the exact number that
were grown upy perhaps there might be chirey-
rour or so that worked in the mill ac that time.
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1iow many of those had illegitimare
children?—A great many of them, eighteen or
pineteen of them, 1 think,

Did they generally marry che men by whom

they had the children?—No, it sometimes

happens that young women have children by
married men, and T have known an inscance, 4
few weeks since, where one of the vouny women
had a child by a married man.

James Phillips Kay

MORAL AND PHYSICAL DISSIPATION

Rapid industrialization produced a drastic change of environment for workers,
who moved from the casual, slow-paced English villages and small towns to
large, congested, and impersonal industrial cities. The familiar social patrerns and
cherished values by which preindustrial people had oriented themselves grew
weak or disappeared, for these patterns and values clashed with the require-
ments of the new industrial age, Many people in England, from the highest to the
lowest classes, still felt wedded to the old ways and hated the congested industrial
centers, In 1832 James Phillips Kay, a physician, published a pamphlet describing
the moral and physical condition of the working class in Manchester. His study,
excerpted below, provided additional evidence of the painful effects industrial-
ization had on factory workers and their families,

The township of Mancheseer chiefly consists of
dense masses of houses, inhabited by the popu-
lation engaged in the great manufactories of
the cotten erade, ., Prolonged and exhausting
labour, centinued from dav to day, and from year
to vear, s not calculated to develop the intellec-
rual or moral faculties of man. The dull routine of
a ceaseless drudgery, in which the same mechani-
cal process is incessantly repeated. resembles the
rorment of Sisyphusi—the toil. like the rock. re-
coils perpetually on the wearied operative, The
mind gathers neither stores nor strengeh from
the constant extension and retraction of the same
muscles, The intellece slumbers. in supine inert-
ness; but rhe grosser parts of outr hature attain
a rank development, To condemn man to such
severity of toil is, in some measure, to cultivate

azes Phillips Kay

in him the habits of an animal. He becomes reck-
fess, He disregards the distinguishing appetites
and habits of his species, He neglects the com-
forts and delicacies of life. He lives in squalid
wretchedness, on meagre food, and expends his
supertluous gains in debauchery, . ..

[Tlhe population. . . . is crowded into one
densc mass. in cottages separated by narrow,
unpaved, and almost pestilencial streets: in an
atmosphere loaded with the smoke and exhala-
tions of a large manufacturing city. The opera-
tives ate congregated in rooms and workshops
during twelve hours in the day, in an enervating,
heated atmosphere, which is frequently loaded
with dust or filaments of cotton, or impure from
constant tespiration, or from other causes, They
are engaged in an conplovment which absorbs

“I'his rerers to the myth of Sleyphus, a ctuel king of
Cortneh, who was condemned in Hades to push a big
rock up to the top of a hill, only to have st roll back down
again, —hds,
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their attention, and untremictingly emplovs
their physical energies, They are drudges who
watch the movements, and assist the operations,
of a mighty material force, which toils with an
encryy ever unconscious of fatigue, The per-
severing labour ot the operative must rival the
mathematical prectsion, the incessant motion,
and the exhaustless power of the machine.
Hence. besides the negative resulis—the
cotal abstracelon of every moral and incellectyal
stimulus—the absence of varietv—hanishment
from the grateful air and the cheering influences
of light, the physical energies are exhausted by
incessant toil, and imperfect nutrition. Having
been subjected to the prolonged labour of an
anfmal—his physical energy wasted—his mind
in supine inaction—the artizan has neither

moral dignity nor intellectual nor organic
strength to resist the seductions of appetite,
His wite and children, too frequently sub-
jected to the same process, are unable to cheer
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his remaining moements of leisure. Domestic
economy is neglected, domestic comforts are
unknown, A meal of the coarsest food is pre-
pared with heedless hasee, and devoured wich
cqual precipitation, Home has no other relation
to him than that of shelter—few pleasures are
there—it chiefly presents to him a scene of phys-
ical exhaustion, from which he is glad eo escape,
Himselt impotent of ull the distinguishing aims
of his species, he sinks into sensual sloth, or rev-
els in more degrading licentiousness, His house
is ill furnished, uncleanly, often ill ventilared,
perhaps damp: his food, from want of fore-
thought and domestic economy, is meagre and
innutritious; he is debilitated and hepochondri-
acal, and falls the victim of dissipation. , . .

The absence of religious feeling. the neglect
of all religious ordinances, we conceive to afford
substantive evidence of so great 4 moral degra-
dation of the communiry, as gencrally to ensure
4 concomirant civic debasement, |

Friedrich Engels

THE CONDITION OF THE WORKING

CLASS IN ENGLAND

The miseries of the industrial towns distressed Friedrich Engels (1820-1893%), a
well-to-do German intellectual and son of a prosperous German maaufacturer.
In the early 1840s, Engels moved to Manchester, a great English industrial center,
where he eventuaally established himself in business. In that decade, he also entered
into a lifelong collaboration with Karl Marx, the founder of modern socialism (see
page 195). Engels vearned for the fellowship and the pleasures of nature that he
had experienced in preindustrial Germany. In the new urbuan centers, he found
only alienation and human degradation—even in cosmopolitan London in 184,
The following passage is from his Condition of the Warking Class in England.

-t s only when [a Person} has visited the
slums of this great city that it dawns upon him
that the inhabitants of maodern London have had

L4 wd frans, W, O, Henderson and
omer Landu: Blackwell, 1955), pp, 50-31,

to sacrifice so much that is best in human nature
in order to create those wonders of civilisation
with which cheir city ecems, The vast majority
of Londoners have had to let so many of their
potential creative faculeies lie dormant, stunted
and unused in order that u small, closelv-knic
group of their fellow citizens could develop
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to the full che qualities with which nature has
endowed them. The restless and nolsy activ-
icy of the crowded streets is highly distasteful,
and it is surely abhorrent to human nature it-
self. Hundreds of thousands of men and women
drawn from all classes and ranks of society pack
the streets of London. Are they nor all human
beings with the same innate characteristics and
potentialities? Are they not all equally inter-
ested in the pursuit of happiness? And do they
not all aim at happiness by following similar
methods? Yet they rush past each other as if they
had nothing in common, They are tacitly agreed
on one thing only—that evervone should keep
to the right of the pavement so as not to collide
with the stream of people moving in the oppo-
site direction, No one even thinks of sparing a
glance for his neighbour in the streets, The more
that Landoners ate packed into a tiny space, the
more repulsive and disgraceful becomes the bro-
tal indifference with which they tgnore their
neighbours and selfishly concentrate upen their
private affairs, We know well enough that this
isolation of the individual—this nartow-minded
ggotism—is evervwhere the fundamental prin-
ciple of modern society. But nowhere is this self-
ish egotism so blatantly evident as in the frantic
bustle of the great city. The disintegration of so-
ciety into individuals, each guided by his pri-
vate principles and each putsuing his own aims
has been pushed to its furthest limits in London.
Here indeed human society has been split into
{ts component atoms.

¥rom this it follows that the social conflice—
the war of all against all—is fought in the
open. . . . Here men regard their fellows not as
human beings, but as pawns in the struggle for
existence. Everyone exploits his neighbour with
the result that the stronger tramples the weaker

REVIEW QUESTIONS

under foot. The strongest of &ll, a tiny group
of capitalists, monopolise evervthing, while the
weakest, who ate in the vast majority, succumb
ro the most abject poverty,

What is true of London, is true also of all the
great towns, such as Manchester, Birmingham
and Leeds, Everywhere one finds on the one
hand the most barbarous indifference and self-
ish egotism and on the other the most distress-
ing scenes of misery and poverty. . . .

Every great town has one or more slum areas
into which the working classes are packed.
Sometimes, of course, poverty is to be found
hidden away in alleys close to the statelv homes
of the wealthy. Generally, however, the work-
ers are segregated in separate districes where
they struggle through life as best they can out
of sight of the more fortunate classes of society.
The slams of the English towns have much in
common—the worst houses in a town being
found in the worst districts, They are generally
unplanned wildernesses of one- or two-storied
terrace houses built of brick. Wherever pos-
sible these have cellars which are alse used as
dwellings. These little houses of three ot four
rooms and a kitchen are called cottages, and
throughout England, except for some parts
of London, are where the working classes
normally live, The streets themselves are nsu-
ally unpaved and full of holes. They are filthy
and strewn with animal and vegetable refuse.
Since they have neither gutters nor drains
the refuse accumulates in stagnant, stinking
puddles. Ventilation in the slums is inadequate
owing to the hopelessly unplanned nature of
these areas. A great many peopls live huddled
together in a very small area, and so it is easy to
imagine the nature of the air in these workers’
quatters,

1. According to the testimony given the Sadler Commission, how young were the children
employed in the factories? How many hours and at whar times of day did they work?

2. What do you think were the reasons for the emplovment of children from che
employers’ point of view? Prom the patents’ point of view?

3. What measures were employed in the factories to keep children alert at their tasks?
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4. According o James Phillips Kay, what harmfuol effects did induserialization have
on factory workers and their tamilies?

According to Friedrich Engels, how bad the induastrial city caused deterioration in
the qualicy of human relationships? What did he mean by the statement that
“human society has been split into its component atoms™?

AN

4 Factory Discipline

e T

For the new industries to succeed, workers needed to adopt the rigorous dis-
cipline exercised by the new industrial capitalists chemselves. But adapting to
labor with machines in factories proved traumatic for the poor, uneducated, and
often unruly folk. who previously had toiled on farms and in village workshops
and were used to a less demanding pace.

FACTORY RULES

The problem of adapting a preindusirial labor force to the discipline needed for
coordinating large numbers of workers in the factory was common to all indus-
trializing countries, The Foundry and Engineering Works of the Roval Ovefseas
'Irading Company, in the Moabit section of Berlin, issued the following rules in
1844, The rules aimed at instilling obedience and honesty as well as *
and harmony”

good order
among the factory’s workers. The rules not only stressed time-
keeping (with appropriate fines for latecomers). but also proper conduct in all
aspects of life and work in the factory.

In every lurge works, and in the co-ordination
of any large number of workmen, good order

dinner and half an hour for teu, at 7 b,
shall be stricely observed.

A, and it

and harmony must be looked upon as the tun-
damencals of success, and therefore the tollowing
rules shall be scrictly observed.

Every man emploved in the concern . . . shall
receive a copy of these rules, so that no one can
plead ignorance. les aceeprance shall be deemed
e mean consent to submit to its regulations.

(1) The normal working day begins at all sea-
sons ar O 5 M, precisely and ends, after the asual
break of half an hour for breakfast, an hour for
—_

From A Sehiearar
Mashin

S. Pollard wnd (0 Hcl,.n‘
H;r[r,r\ P \\q Sw

: ()(wl*}?”l‘“ht 3 196 . \Lutm; Press,
Reprineed ; Y pars

vol 8, Pollard and Colin Fobmes.

Five minutes before the beginning of the
stated hours of work until their aceual! com-
mencement, 4 bell shall ring and indicate that
every worker emploved in the concern has to
proceed 1o his place of work, in order to start as
soon as the bell stops.

The doorkeepet shall lock che door punctu-
allv at & Ann, 8:30 A, 1 e and 4130 patL

Workets arriving 2 minures late shall lose
lmlr an hout's wages; whoever is more than
2 minuates late muyv not start work until after che
next break, ot at least shall lose his wages uneil
then, Any dispures about the correct time shall
be settled by the clock moanted above t
keeper’s lodge.

he oare-
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These rales are valid both for time- and
for piece-workers, and in cases of breaches of
these rules, workmen shall be fined in propor-
tion to their earnings. The deductions from the
wage shall be entered in the wage-book of the
gatekeeper whose duty they are; they shall be
unconditionally accepted as it will not be pos-
sible to enter into any discussions abour them,

{2) When the bell is rung to denote the end
of the working day, every workman, both on
piece- and on dav-wage, shall leave his work-
shop and the yard, but is not allowed to make
preparations for his departure before the bell
rings. Bvery breach of this rule shall lead to
a fine of five silver groschen [pennies] to the
sick fund. Only those who have obtained spe-
cial petmission by the overseet may stay on in
the workshop in order te work.—If a work-
man has worked bevond the closing bell, he
must give his name to the garckeeper on leay-
ing, on pain of losing his pavment for the
overtime,

{3) No workman, whether employed by time
ot piece, may leave before the end of the work-
ing day, without having first received permis-
sion from the overseer and having given his
nzme to the gatekeeper. Omission of these two
actions shall lead to 2 fine of ten silver groschen
payable to the sick fund,

(1) Repeated irregular atrival at work shall
lead to dismissal. This shall also apply to those
who are found idling by an official or overseer,
and refuse to obey theit ordet to resume work,

(3 Bntry to the fiem’s property by any but the
designated gateway, and exit by any prohibited
route, e.g. by climbing fences or walls, ot by
crossing the Spree {River], shall be punished by &
fine of fifteen silver groschen to the sick find for
the first offences, and dismissal for the second,

(6) No worker may leave his place of work
otherwise than for reasons connected with his
work,

(73 All conversation with fellow-workers is
prohibited; if any worker requires information
about his work, he must turn to the overseer, or
to the particular fellow-worker designated for
the purpose,

(8) Smoking in the wotkshops or in the vard
is prohibited during working hours; anyone
caught smoking shall be fined five silver grog-
chen for the sick fund fot every such offence,

(9) Every worker is responsible for cleaning
up his space in the wotkshop, and if in doubt,
he is to turn to his overseer.—All tools must
always be kept in good condition, and must he
cleaned after use. This applies particulatly to
the turnet, regarding his lathe,

(10) Natural functions must be performed
at the appropriate places, and whoever is found
soiling walls, fences, squares, etc,, and similatly,
whoever is found washing his face and hands in
the workshop and not in the places assigned for
the purpose, shall be fined five silver groschen
for the sick fund.

(11) On completion of his piece of work,
every workman must hand it over at once to
his foreman or superior, in order to receive
a fresh piece of work, Pattern makers must
on no account hand over their patterns to the
foundry wichout express order of their supet-
visors. No workman may take over work from
his fellow-workman without instruction to that
effect by the foreman,

(12} It goes withourt saying that all overseers
and officials of the firm shall be obeyed with-
out question, and shall be treated with due
deference. Disobedience will be punished by
dismissal.

(13) Immediate dismissal shall also be the fate
of anyone found drunk in any of the workshops,

{14) Untrue allegations against supetiots or
officials of the concern shall lead to stern rep-
rimand, and may lead to dismissal. The same
punishment shall be meted out to those who
knowingly allow ertors to slip through when
supervising or stocktaking.

(15) BEvety workman is obliged to report to his
superiors any acts of dishonesty or embezzlement
on the part of his fellow warkmen. If he omics
to do s0, and it is shown after subsequent dis-
covery of a misdemeanour that he knew about it
at the time, he shall be liable to be taken to court
as an accessory aftet the fact and the wage due to
him shall be retained as punishment, Conversely,
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anyore denouncing a theft in such a way as to

allowe conviction of the thief shall receive 4 reward:

of two Thaler [dollar equivalent], and. if neces-
sary, his nume shall be kept contidential —Further,
the gatekeeper and the watchman, as well as every
nfﬁL.‘.f;'LL are entitled to search the buskets, pat-
cclg, aprons ete, of the women und chiidren who
are taking the dinners into the works, on their
departure, s well as scarch any worker suspected
of stealing any article whatever, . |

{18y Advances shall be granted only to the
older workers, and even to them only in excep-
tional ciccumstances, As long as he is working
by the piece. the workman is enticled merely
te his 7ixed weekly wage as subsistence pay;

REVIEW QUESTIONS
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the extra earnings shall be paid out onlv on
completion of the whole piece contrace, If 4
workman leaves before his Piece contrace is
completed, either of his own free will, or on
being dismissed as panishmene, or because
of illness, the partly completed wotk shall be
valued by the general manager with the help
of two overseers, and he will be pald accord-
ingly. There is no appeal againse the decision
ol these experts.

(19) A free copy of these rules is handed to
every workman, but whoever loses it and re-
quires 4 new one, or cannot produce it on leay-
ing, shall be fined 2-; silver groschen, payable
to the sick fund,

I. Judging by the Betlin factory rules, what were the differences berween

preinduseeial and induserial work rourines?

2. How might these rules have affected the lives ot families?

5 The Capitalist Ethic

The remarkable advance in industry and material prosperity in the
nineteenth century has been hailed as the triumph of the middle class,
or bourgeoisie, which included bankers, merchancs, factory ownetrs,
professionals, and government officials. Unlike the upper classes, which
lived on irherited wealth, middle-class people supported themselves
by diligent, assiduous activity—what has been called “the capitalist (or
bourgeois) ethic.” A vigorous spirit of enrerprise and the opportunity for
men of ability to rise from common origins to riches and fame help explain
the growth of industrialism in England. These industrial capitalists adopted
the uctitude of medieval monks that “idleness is the enemy of the soul,” to

which they added “time is money,”

The ideal of dedicared and responsible hard work directed by an internal
rather than an external discipline was secn as the ultimate source of human
merit and was widely publicized in the nineteenth century, It encouraged up-
ward mobility among the lower classes and sustained rhe morale of ambitious
middle-class people immersed in the keen competition of private enterprise, By
shaping highly motivated brivate citizens, the capitalist ethic also provided a

vital source of naronal strength,
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Samuel Smiles

Samuel Smiles (1812—1900) was the most famous messenger of the capitalist ethic l:
at its best. His futher, a Scottish papermaker and general merchant, died early, .
leaving his eleven children to fend for themselves. Samuel was apprenticed to |
a medical office, in due time becoming a physician in general practice. Turned I
. . . . - . . o |
journalist, he edited the local newspaper in the English city of Leeds, hoping to e
cure the ills of society by promoting the social and intellectual development of the fi
working classes. Leaving his editotial office, he stepped into railtoad management -
as a friend of George Stephenson, the inventor of the locomotive and promoter of he
railroads, whose biography Smiles wrote in 1857, Two veats later he published s
Self-Help, which had grown out of a lecture to a small mutual-improvement so- i
ciety in which people sought cach other’s help in bettering their condition, The —
. . , . i
book was an instant success and was translated into many languages, including .
Japanese. Having retired after twenty-one vears as a railway administrator and
prolific author, Smiles suffered a stroke. Recovered, he traveled widely, writing :
more books about deserving but often unknown achievers, All along, he prac-
ticed in his personal life the virtues that he preached. The following selections TF
reveal not only Samuel Smiles’ philosophy of life but also the values inspiring the !
achievements of capitalism. Tive
his;
el
SELF-HEILP . his individual condition. Buc in all times men . mea
. . bave been prone to believe that their happiness tion|
Heaven helps those whoe help themselves® . o o , |
) ) ] S and well-being were o be secured by meuans of it sH
is & well-tried maxim, embodving in a small . ) ) .,
e S ‘ institutions rather chan by their own conduct, deng
compass the results of vast human experience, 0 ; L . TR
) o ) i ) Hence the vaiue of legislation as an agent in ercis
The spirit of self-help is the root of all genuine ] o .
i R e human advancement has usually been much selfnd
growth in the individual: and, exhibiced in che ) , - . i
" . i o ~over-estimated, . .. [N]o laws, however strin- musg
lives of many, it constirutes the truc source of _ _ Sy . S
i o , : ; gent, can make the idle induserious, the chrife- ity ig
national vigour and strength, Help from with- L y - ‘ ’
o et - less provident, or che drunken sober, Such Th
out is often enfechbling in its effects, but help Lo _ . S
. S e i reforms can only be effected by means of indi- empl
! trom within invartably invigorates. Whatever . . ; _ !
. N ’ = ) vidual action, economy, and selt-denjal; by bet.- nor ¢
is done for men or classes, ro a certain extent . _ LT _ |
| : ; ; ‘ R ter habits, rather than by greater rights, | . | Manj
i takes away the stimulus and necessiry of doing - Lo f . !
, . : " i National progress is the sum of individual in- accont
for themselves) and where men are subjected to o Co . ) ‘
; [ duserv, energy, and uprightness, as national de- thoug
over-guidance and over-government, the inevi- T . ' - ; ol
’ . = : . cay is of individual idleness, selfishness, and vice, last i/
table tendency is to render them comparatively B o y s
: : 7 What we are accustomed to decty as great social are i
helpless, . qr Fe o
. L ) evils. will, tor the most part, be found to be but which
Bven the best institutions can give a man no . oo : e , .
° = , the outgroweh of man's own perverted [ife; and Rbutmq:
active help, Perhaps the most chey can do is. to o _ .
e : ; ) ) : though we mayv endeavour ro cut them down and ¥oung
leave him free to develop himself and improve . .y - , ‘ , ‘
- extirpate them by means of Law, they will only
spring up again with fresh luxuriance in some
Samvnel Smviles, SeFHals wish [isimarions o Conds other form, unless the conditions of personal life Samuel §
Parsevgrazce {London: Tehn Mursy, 1897, pp. 1-3. and character are tadically improved, If this view 14,18, 2
N |



he correct, then it follows that the highest pa-
triotism and phitanthropy consise, not so much
in altering laws and moditving institutions, as in
helping and stimulating men to elevate and im-
prove themselves by their own free and indepen-
Jent individeal action.

It may be of comparacively little consequence
lore a man is governed from withonr, whilse ev-
eryeching depends upon how he governs himself
from within. ‘The greatest slave is not he who is
ruled by a despor, great though that evil be, hut
he who s the theall of his own moral lgnorance,

selfishiness, and vice, . ..

Smiles” book Theift, published in 1875, re-
states and expands on the themes stressed in
-Help,

THRIFT

Every man s bound to do what he can to elevate
his social state, and to sccure his independ-
ence. For this purpose he must spare from his
means in order to be independent in his condi-
tion, Industry enables men to earn their living:
it should also enable chem to learn to live. In-
dependence can only be established by the ex-
ercise of forechought, prudence, frugality, and
selt-denial, To be just as well as generous. men
must deoy themselves, The essence of generos-
ity is self-sacrifice,

The object of this book is to induce men to
employ their means for worthy purposes, and
not to waste them upon selfish indulgences.
Many cnemies have to be encountered in
accomplishing this object, There arc idleness.
thoughtlessness. VAnty, vice. intemperance, The
last is che worst enemy of all, Numerous cases
are cited in the course of the fol lowing book,
which show that one of the best methods of
abating rhe curse of Drink s to induce old and
Youny to practice the virtue of Thrift. | . .

—_——

Samuct Smiles,
14,181

FWNew York: A L Bure, 0.d,), pp. 6,

Chaprer 3 b Dndussrios! Rewofstion 151
It is the savings of individuals which COMpPOse
the wealth—in other words, the well-being—
of every nation. On the other hand, it is the
wastefulness of individuals which oecasions the
impoverishment of staces. So that every thrifty
person may be regarded as a public benefactor,
and every thriftless person as a public enemy, . .,
.. All that is great in man comes of labor—
greatness In art, in literarure. in science,
Knowledge—"the wing wherewith we fly
to heaven”—is only acquired through labor.
Genius is but a capability of laboring intenscly;
it is the power of making great and sustained
efforts. Labor may be a chastisement, buc it is
indeed a glorious ene. It s worship, duty, praise.
and immortality—for those who labor with the
highest aims and for the pures purposes. , . .

. Otall wretched men, surely the idle are
the most so—those whose life is barren of util-
iey. who have nothing to do EXCEPT to gratify
their scnses, Arc not such men the most quer-
ulous, miserable, and dissarisficd of all, con-
stantly in a state of eawngs [boredem]. alike
useless to themselves and to others—mere
cumberers {troublesome occupiers] of the carth,
who, when removed, are missed by none, and
whom none tegret? Most wreeched and ignable
lot, indeed, is the lot of cthe idlers,

Who have helped the world onward so much
as the workers: men who have had to work from
hecessity or from choice? All that we call prog-
ress—civilization, well-being, and prosperity—
depends upen industry, diligently applied—from.
the culture of a bariey-stalk o the construction of
a steamship: from the stitching of a collar o the
sculpruring ot “the statue that enchanrs the world.

All useful and beauriful thoughts, in like
manner. are the issue of labor, of study, of obser-
vation, of research, of diligent elaboration. . . |

By the working-man we do not mean merely
the man who labors with his muscles and sinews.
A hotse can do this, But fe is pre-eminently che
working-man who works wich his brain also.
and whosc whole physical svstem is under the
influence of his higher facultics. The man who
paints a picture, who writes a book. who makes
a law, who creates a poem, is a working-man
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of the highest order: not so necessary to the  They think only of the present. They preserve
physical sustainment of the community as  nothing, They spend all that they eurn, They o
the plowman or the shepherd, but not less  not provide for themselves: they do not provide
important as providing for society its highest  for their familjies. They may make high wages,
intellectoal noutishment. , | | but ear and drink the whole of whar they carn,
But s large proportion of men do not provide  Such peaple are constantly poot, and hangj g

I for the tuture, Thev do not remember the past.  on the verge of desticution. . |

REVIEW QUESTIONS

1. What, according to Samuel Smiles, were the key values that should guide the

individual?

How did Smiles define success in life?

- What, in his opinion, were the enemics of individual and national achievement?

4. 1o Smiles’ writings offer good advice to the poor in the Unired States today?
Explain why ot why not,

S

6 Reformers

e} p——

Rapid industrialization created numerous hardships for factory hands, including

o X cmpy

long hours, harsh discipline. unsafe working conditions, and child labor. The [h‘m?
=2 g

distress of workers, which was publicized by parliamentary investigating Al
. . + |
committees and enlightened intellectuals, spurred a demand for reform. Early classe

socialists like Robert Owen proposed establishing model communities for ing
workers and their families. Other reformers urged parliamentary refogms that mustl
would give workers a voice in the political process.

: 1.7

1

Robert Owen 0 N
A NEW VIEW OF SOCIETY i
€

In 1799, Robert Owen (1771-1858) became part owner and manager of the New . A‘
Lanark cotton mills in Scotland. Distressed by the widespread mistreatment of ) fe
workers, Owen resolved to improve the lives of his emplovees and show that EC)}
it was possible to do so without destroving profits. He raised wages, upgraded |
working conditions, refused to hire children under ten, and provided workers ' uﬁ_
with neat homes, food, and clothing, all at reasonable prices. He set up schools It W
for children and for adults. In every way, he demonstrated his belief that and an
healthier, happier workers produced more than the less fortunate ones. Owen ment |
believed that industry and technology could and would enrich humankind if m illimj

they were organized according to the proper principles, Visitors came from all
over Europe to sce Owen's factories,

Just like many philosophes during the Enlightenment, Owen was convinced
that the environment was the principal shaper of character—thar the ignorance.
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aleoholism, and crime of the poor derived from bad living conditions, Public ed-
ucation and factory reform, said Owen, would make better citizens of the poor.
Owen caine to believe that the entire social and economic order must be replaced
by a new system based on harmonious group living rather than on competition, He
estaplished a model community at New Harmony, Indiana, but it was shore-lived,

In che following selection from A New View of Society (1813), Owen proposes
the establishment of @ model community that would ameliorate the plight of the

poor and unemploved,

The immediate cuuse of the present distress is
the depreciation of human labour. This has been
occastoned by the general incroduction of mech-
anism into the manufactures of Europe and
America, but principally into those of Britain.
where the change was greatly accelerated by the
inventions of Atkwright® and WaetZ,

The inrroduction of mechanism into the man-
ufacture of objects of desire in society reduced
their price; the reduction of price increased the
demand for them, and gencrally to so great an
extent as to veeasion more human labour to be
employed afrer the introduction of machinery
than had been emploved befors, . |, |

A litele reflection will show thar the working
classes have now no adequare means of contend-
ing with mechanical power: one of three results
must theretore ensue—

I, The use of mechanism must be greatly di-

edy or,

2. Millions of human beings must be starved,
to permit fes existence to the present ex-
tent: or,

3. Advantageous occupation must be found
for the poor and unemploved working
classes, to whose labour mechanism must
be rendered sabservient, instead of being
applicd, as at present, co supersede it, .. .

Ie would . ., beu . | . sign ot barharism,
and an act of HIOss tyranny, were Any govern-
MENE to permic mechunical power to starve
millions of human beings. The thoughe will

New York: Bliss &

not admit of one moment’s contemplation; it
would inevitably create unheard-of misery to
all ranks, . .

Under the existing laws,” the unemploved
working classes are maintained by, and consume
part of, the propetty and produce of the wealthy
and industrious. while their powers of hody and
mind remain unproductive, They frequently ac-
quire the bad habits which ignorance and idleness
never tail to produce: they amalgamare with the
segular poor, and become a nuisance to society,

Most of the poor have received bad and vicious
habics from their parents: and so long as their
present creatment continues, those bad and vi-
cigus habits will be transmiteed to their children
and, threugh them, to succeeding generations.

Any plan, then, to ameliorare their cond;-
tion, must prevent bad and vicicus habits from
being taught to their children, and provide the

“Richard Arkwright 11752-.1 79 Inveneed the water
frame. & spinning machine powered by water that speeded
up production. Now it was more erficient to bring many
workess together eather than sending out work ro individ-
wvals in their homes, a development that marked the begin-
ning of the factory svscem, —Reds.

“Tames Watt (173621819, a Scottish engineer, developed
the steam engine in the 17608, Becuuse seeam power ran
on coal or wood, texeile mills were no longer restriceed to
powat supplied by rivers and streams! they could be buile
anvwhere, — Rds.

“The Poor Taw was established in 16071 and taxed all
householdars in each parish to provide relier to the aged,
sick, and infant poor in the parish, as weli as enploving the
able-bodicd pout it the workhouse, The bw was supple-
manted in the late eighreench century to provide allow-
ances to workers who recerved wages bencach subaiste
level, This proved to be so espensive ehat in the Puor Taw
retorm in LRS54, pauperism was stigaatived as g mor? fai
ing. and the only relies provided was employment i o
waorkhouse, - -Hds.
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means by which only good and useful ones may
be given to them, ...
Under this view of ¢
the amclioration of the poor should combine
means to prevent their children from acquir-
ing bud habits, and to give them good ones—
to provide usetul training and instruction

he subjece, any plan for

for them——to provide proper labour tor the
adults—to direct their fabour and expenditure
so as to produce the greatest benelit to rhem-
selves and to society: and to pluce them under
such circumstances as shall remove them rrom
unnecessary temptations, and closely unite
their interest and dury,

The plan represented is on a scale considered
o be suilicient to accommodate about 1,200
persons.

And these are to be supposed men. women,
and children, of all ages. capacities, and disposi-
tions: most of them very ignorant; many with
bad and vicious habirs, possessing only the or-
dinary bodily and mental faculties of human
beings, und who require to be supported out of
the funds appropriated to the maintenance of

the poor—individuals who are at present not
onlv uscless and a direct burthen on the public,
but whose moral influence is highly pernicious.
since they are the medium by which ignorance
and cerrain classes of vicious habits and crimas
are fosterced and perpetuated in society.

It is evident that while the poor are suttered
to remain under the circumstances in which
they have hitherto existed, they and thei chil-
dren. with very few esceptions, will continae
unaltered in succeeding generations.

In order to eifect any radically beneticial
change in their character, they must be removed
from the influence of such circumstances, and
placed under those which, being congenial to the
aatural constitution of man and the well-being
of society, cannot fail to produce that ameliora-
tion in their condition which all classes have so
grear an intetest in premoting.

Such circumstances, after incessant appli-
carion to the subject, | have endeavoured to
combine in the arrangement of the establish-
ment represented in the drawings, so far as the

present state of society will permit. These Twill
not attempr to explain more particularly.

Bach lodging-room within the squares is to
accommodate a man. his wife, and two children
under three vears of age! and to be such as will
permit them to have much more comfores than
the dwellings of the poor usually attord,

it 15 intended that the children above threg
vears of age should attend the school, eat in
the mess-room. and sleep in the dormivories:
the parents being, of course, permitted co see
and converse with them ar meals and all other
proper times;—that before chey leave school
they shall be well instructed in all pecessary and
usetul knowledge:—that every possible means

shall be adopred to prevent the acquirement of

bad habits from their parents or otherwiser—
that no pains shall be spared to impress upon
them such habits and dispositicns as mayv be
most conductive to their happiness through
life. us well as render them usetul and valu-
able members of che community to which they
belong.

It is proposed that the women should be
emploved—

First—In the care of their infants, and in
keeping their dwellings in the best arder.

Second,—In culrivating the gardens to raise
vegetables for the supply of the public kitchen.

Third,——In attending to such of the branches
of the various manufactures as women can well
andertake: bue noc to be emploved in them
more than four or five hours in the day.

Fourth,—In making up clothing for the in-
mates of the establishment,

Fifth.—In attending cccasionally, and in ro-
tation, in the public kitchen, mess-rooms, and
dormitories: and, when propesly insteucted, in

superintending some parts of the edncation of

the children in the schools.

It is proposed that the elder children should
be crained to assist in gardening and manufac-
ruring for a portion of the day, according to
their strengeh: and that the men should | be em-
ploved, all of them, in agriculture. and also in
manufactures, of in some other occupation for
the benefit of the establishment,
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The ignornce of the poor, their ill-training,
and theit want of a ru‘ticirml education make
;t necessary that those of the present gen&'ra~
tion should be actively and regulat] v c?ccu})[ecl
through the day in some es.sen'txalllj." usetul work;
et in such a manner as that thch employment
chould be healehy and productive. The plan
which hus been described wili most amply ad-
mit of this. . .. .

It is impossible to find language sufficiently
scrong to express the inconsistency, as well as
the injustive, of our present proceedings towards
the prlmor and working clusses. They are left in
gross ignorance; they are petmitted to be trained
up in habits of vice, and in the commission
of crimes; and, as if purposely to keep them
in ignorance and vice. and goad them on to
commit criminal acts, they are perpecually sur-
rounded with temptations which cannot fail to
produce all those effects. .,

The peor and unemploved working classes,
however, cannot. must aot, be abandoned to
their fate, lest the consequences enrail misfor-
tune on us all. Instead of being left, as they
now are. to the dominion of ignorance, and
co the influence of circumstances which are
fatal to their industry and morals—a situ-
ation in which ir is easy to perceive the inef-
ficacy, or rather the injuriousness, of granting
them a provision in a mere pecuniary shape——
they should. on the contrary, be afforded the
means of procuring a certain and comfortable
subsistence by cheir labour, under a system

REVIEW QUESTION
What bad

situationy

Chapter 5 The Inchusivicdd Revolution 1 33

which will not only direct that labour and
its earnings to the best advantage, but, at the
same time, place thetn under circumsrances the
most favourable to the growth of morals and
of happiness. In shorrt, instead of allowing rheir
habits to proceed under the worst influence
possible, ot rather, as it were, to be left g
chance, thus producing unintentionaly crimes
thar render necessary the severities of our penal
code, ler a system for the prevention of pauper-
ism and of crimes be adopted, and the opeta-
tion of our penal code will soon be tescricted to
very narrow limits,

The outlines of such a plan, it is presumed,
have been, however imperfectly, suggested and
sketched in this Report. . .,

The principles and plan are now more fully
befare the public, If the former contain error,
or the latter be impracticable, it becomes the
duty of many to expose either, If, however, the
plan shell prove, on investigation, to be cor-
rect in principle, to be easy of practice, and thar
it can relieve the poor and unemploved of the
working classes from the grievous distresses and
degradation under which they suffer, it becomes
equally the duty of all who profess to desire rhe
amelioration of the lower orders. to exert them-
selves without further delay ro carry it into ex-
ecution, (n otder that another vear of extensive
and unnccessary suffering and demoralization,
from the want of a sufficicney of wholesome
tood and proper training and instruction, may
not uselessly pass away,

habits did Owen ateribute to the poor? How did he propose to remedy the




